SPRING REPORT
FISCAL YEAR 2015

Sterling College
SPRING REPORT FY15

Working Hands.Working Minds.

1

TABLE OF CONTENTS
2

MESSAGE FROM THE PRESIDENT

3

FINANCIAL OVERVIEW

6

ADVANCEMENT OVERVIEW

15

ENROLLMENT OVERVIEW

17

PROGRAM OVERVIEW

20

APPENDICES TO THE WINTER BOARD REPORT

22

SPRING REPORT FY15

Message from the President
It is with trepidation that I open the pages of the Chronicle of Higher Education these days. Presumably, not all of you read it as faithfully as I do, but if one pays attention to what the media writes
about higher education, you know that colleges are financially
imperiled, have unsafe campuses, are being outflanked by clever
people devising cheaper educational models for career-minded
students, and that a hostile regulatory era is upon us to take us
to task for any shortcomings. All of the above is, unfortunately,
true and American higher education is experiencing a crisis from
which Sterling is not protected, but from which we may be able to
draw some consolation.

based on this conviction, not simply on the fact that it has been
extant for 60 years and done much good in that time.

From my perspective, the true crisis is one of conscience. Mine
will undoubtedly be one of many springtime messages from presidents of colleges with small enrollments that reference the closure
of Sweet Briar College. Last month, the trustees of Sweet Briar
chose what they believed to be a dignified death for their college
in rural Virginia. The board is reported to have lost hope that
Sweet Briar’s version of women’s education and the “distance of
the campus to the nearest Starbucks,” would make it possible for
them to lead it back from the brink in a fundamentally changed
higher education landscape. With an endowment of just $80 million and a tuition discount rate above 60%, they were out of ideas.

As you read this compilation of materials about Sterling College and our work on its behalf, I hope you will take a moment to
reflect for yourself on the meaning behind our efforts. There are
few institutions in higher education that have a clearer calling and
capacity to do meaningful good. I am proud to serve it with you.
Safe travels.
Sincerely,
MESSAGE FROM THE PRESIDENT

I know something of the anguish the Sweet Briar trustees faced. In
my role first as an alumni leader of, and later as Interim President
at Antioch College, I witnessed it first hand. There was a tug
between what seemed to be insurmountable obstacles and the
deep loyalty a college with a distinguished history of transforming the lives of its alumni, its community, and the world. What
distinguishes the story of Sweet Briar from the story of Antioch
was for me, and the board at that time, our belief that the value of
the mission was worthy of the risks and that a curriculum focused
on critical issues, however distant the campus was from the metaphorical “nearest Starbucks,” was worth the fight.

We may also be better positioned to consider and assess risks than
other institutions precisely because the College and its board have
been tested over time. We need to be. This is a challenging time
to serve as a president or a trustee. While we do not need to search
for meaning, we are more vulnerable than other institutions to
small changes that have deep impact on our financial wellbeing.
The task at hand, to nourish and thereby strengthen our roots, is
the right work. It will take time. It will take fortitude.

Matthew Allen Derr
President
April 11, 2015

I completed the work that I set out to do at Antioch and left
contented that I contributed to the development of something
that had the prospect of being important and meaningful in higher
education. What I have come to observe since is that colleges
are something like rubber bands—it takes tension to hold the
form you want, and when that tension is released, they invariably
bounce back to a more comfortable form. The Sweet Briar board
did not believe they could create a new shape for their college
that would meaningfully address today’s challenges, and from my
perspective, Antioch’s rubber band has taken much more effort to
hold in a new form than was likely possible to begin with.
What distinguishes Sterling from Sweet Briar and Antioch is clear
to me and, I hope, to you. What keeps us focused, even in the face
of the multitude of challenges on the pages of the Chronicle, is the
opportunity to participate in a revolution in the human relationship with the natural world. As board members we have a firm
belief that environmental stewardship education has increasing
meaning and value in the 21st century. Our loyalty to Sterling is
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SPRING MEETING AGENDA 2015
Friday, April 17, 2015
12:00 p.m.
		
		
		

Trusteeship Committee (committee members only & lunch served)			
Discussion of Board Evaluation Process
Discussion of Future Board Education Programming
Discussion of New Candidates for Board

12:50 p.m.

Brief Break

1:00 p.m.
		
		
		
		
		

Executive & Finance Committee (committee members only) 				
Review of Minutes (vote)
Report from the President
Report from the Treasurer
Expenses and Internal Budgeting Process for FY16
Executive Session (closed)

2:50 p.m.

Brief Break

President’s Office

Aldo Leopold

3:00 p.m.
Advancement Committee 							Trustees Room
		
Review of Minutes (vote)
		
Report of Fundraising Activity
		Communication Update
		Discussion of Nourish The Roots Campaign Strategies
3:00 p.m.
		
		
		
		

Enrollment Committee								Rachel Carson
Review of Minutes (vote)
Report from the Director on Fall Enrollment 2015
Discussion of Enrollment Planning Model
Review of New Orientation & Engagement Program

3:00 p.m.
Program Committee								Aldo Leopold
		
Review of Minutes (vote)
		
Discussion of New Orientation & Engagement Program
		
4:30 p.m.
Brief Break
4:45 p.m.

Campus Tours with Faculty & Students

5:45 p.m.
Dinner with NEASC Sterling Committee and Acad., Comm., and Work Councils
					
Saturday, April 18, 2015

Cedar Cottage

8:30 a.m.

Continental Breakfast								Mager Hall

9:00 a.m.
		

Welcome & Convene					
Review & Approval of Minutes (vote)

9:15 a.m.

Inflection Point Thinking & Discussion (trustees only)

10:15 a.m.

Brief Break

10:30 a.m.

Sterling in Social Media Presentation & Discussion

11:30 a.m.

Brief Break

11:45 a.m.

Presentation of the New Orientation & Engagement Program
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12:30 p.m.

Luncheon Discussion of the Nourish the Roots Campaign (trustees only)

1:30 p.m.

Brief Break

1:45 p.m.

Report on Board Evaluation, Education, & Membership (trustees only)

2:15 p.m.

Brief Break

2:30 p.m.

Report from the Steering Committee for NEASC

3:30 p.m.

Brief Break

3:45 p.m.

Executive & Evaluation Session (trustees only)

4:45 p.m.

Closing Remarks & Adjournment

5:00 p.m.

Interviews with Trustees 				
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Financial Overview
This report provides insight into the financial health of the College at the third quarter of the FY 2015, and the accompanying
reports detail the College’s financial position as of January 31,
2015. For the Spring Meeting, the College would normally present
February 28 statements; however, having recently completed a
review by our auditors, Davis & Hodgdon Associates, on January
31, 2015, we have included internal statements that correspond.

FINANCIAL OVERVIEW

As stated in the Winter Report, although our financial position
will again strengthen in FY 2015, thanks to continued growth in
both unrestricted and restricted giving, a 3.3% jump in the tuition
discount has created a cash flow challenge.
With the help of the Treasurer and Finance Committee, the College has taken steps to convert the Comparative Statement of
General Operations (the Management Statement) to better reflect
the impact of operations on our cash position. The management
statement has been updated to include, in the appropriate categories, the changes in accrued expenses and deferred revenues, and
detailed capital activities of the College. Ultimately, these changes
should help trustees connect our internal management statement
to the reviewed, and ultimately audited, financial statements, by
tying directly to the cash flow statement.
Jonathan Z. Larsen Fund
At the launch of a comprehensive fundraising campaign, Jonathan
Z. Larsen, Board Chair, made an unrestricted $1 million pledge,
the most generous gift in the College’s history. At the Winter
Meeting, in recognition of his leadership, the Board approved the
creation of a new fund named in his honor.
A portion of the $1 million pledge was recently realized through
a gift of real estate in Moretown, Vermont that the College will
put on the market with Sotheby’s on June 1, 2015. Once sold, the
proceeds of the sale will be invested, consistent with our Statement of Investment Policy. The principal of the Fund will be used
as a working-capital tool for the College, being used and replenished, at the direction of the Treasurer, on behalf of the Finance
Committee.
Cash Flow Strategy Overview
Because philanthropic support for Sterling is robust and because
the number of both returning and admitted students for next fall
is the largest on record, the strategies we recommend preserve
momentum by addressing a two quarter cash flow shortfall that
will even out in the second quarter of FY 2016.

specific cuts to be made in August if the Fall Semester enrollment
appears it will not meet our projections. To overcome the cash
flow challenge we must resolve an ongoing, but hopefully short
term, problem with a strategy that supports long term improved
financial performance.
The 3.3% year-to-date jump in the tuition discount rate, with
summer as an as yet unknown variable, compounded by the structural cash flow challenge built up over years, will likely represent
approximately $500,000. For consideration, the College has
prepared two possible strategies to address the cash flow challenge.
However, given that the College has met its fundraising goal for
the year with an additional quarter remaining, the amount of borrowing may be reduced.
Strategy 1 – Internal Borrowing
If the new Larsen Fund gift were to be added to the endowment,
Sterling could use its investments to address the cash flow challenge by adding real estate as a direct alternative investment.
For the Board to take this action, the Finance Committee could
amend the investment target mix in the Statement of Investment
Policy. This Policy already requires that the asset allocation be reviewed annually; this should be completed at the Spring Meeting
regardless. The Spending policy must also be amended to include
the new working capital intent of the Larsen Fund. The Board
would need to vote to accept recommended changes.
During the period of time before the property is sold, in which the
investment mix included real estate, endowment performance
would be impacted. Therefore the approved spending rate of 5%
per year of a rolling three year average of fund balances would
likely generate less income to be used for operations for several
years.
Again, the principal of the Larsen Fund is intended to be used as a
working-capital tool for the college, and to be replenished. The timing
of the sale of the real estate and the draw on investments to manage
cash flow would impact the level of the College’s internal debt.
Strategy 2 – External Borrowing
The College has prepared the materials required to request that
Union Bank increase the Sterling’s present two-year term line of
credit from $300,000 to $900,000. We also requested that the
maturity date of the term loan be reset to April 30, 2017 to
accommodate the sale of real estate recently gifted to the College.

Operational expenses have grown only marginally in the past two
years. We are working to achieve a sustainable economy of scale
through enrollment growth; thereby improving the ratio of students
to employees. The Administrative Council is again not planning for
budget increases in FY 2016 and is undertaking a zero-based budgeting process in preparation for our Summer Meeting.

Our audited financial statements continue to show both conservative financial planning and dramatic growth in our assets during
the past three fiscal years, and the recent review by our auditor Davis & Hodgdon (attached) shows a continuation of these trends.
This two year term line of credit will serve as a “bridge loan” to
be repaid from the proceeds, including the real estate gift noted
above, from our $9 million comprehensive fundraising campaign.

This is noted here to assist in reviewing our path out of the current
cash flow problem. The FY 2016 budget proposal will prioritize

Prior to the meeting of the Board of Trustees, the College will
have an indication of the terms of the proposed increase to the
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Fiscal Full Time
Equivalents
(Adjusted Projection)

FY 2012

FY 2013

FY 2014

FY 2015

FFTE

116

111

125

127

Discount Rate

38%

39%

47%

50%

Net Revenue

$2.175

$2.150

$2.225

$2.300

line of credit, including the specific collateral required to secure
the loan.
Operating Revenues
From December’s initial student billing of 116.89 FFTE, through
January’s arrival of students on campus, we lost the equivalent of
.3 FFTE and had some shifting from on-campus studies to offcampus studies. Unfortunately, this resulted in a reduction to
revenue only and drove the discount rate above 50%. At January
31, the increased discount represents $173,000 in lost net tuition
revenue to date. The increased discount by year end could cost us
as much as $200,000 in lost net tuition and fees.
While net revenue from short-term programs continues to be less
than anticipated, it is worth noting that the programs are operating at a net gain and they offer richer educational opportunities to
our matriculated students.
At the Winter Meeting the Board approved an increase to the annual fund goal of $50,000, and, at the time of writing this report,
the College has already surpassed the adjusted goal of $1,550,000
in unrestricted giving.
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Operating Expenses
Again, at this point there is very little in this mid-year report to
cause significant concern. As a whole we are trending 2% ahead of
where we would ideally like to be. In January the board approved
an increase of $60,000 to operating expenses. To date the areas of
most concern are Admission, Business Office, Repairs & Maintenance, and Core Programs.
Late in the Fall Semester, it became apparent that the budget for
course costs was insufficient and that Core Programs was under
budgeted for the services we would need to provide. This line has
been adjusted with some of the $60,000 budget adjustment; however we are still watching this carefully. The increase in the Business Office expenses is due primarily to additional estate expenses
incurred by the delay in receiving the Stirling “Tuck” Adams ’61
bequest. In order to continue support for the Advancement and
Admission efforts, as of February, all departments have been asked
to restrict spending to essentials only. •
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STATEMENT OF FINANCIAL POSITION AS OF 1/31/15
Audited

Audited

Reveiwed

1/31/2014

6/30/2014

1/31/15

42,445

296,255

551,760

179,328

6/30/2013
Assets
Cash
Accounts Receivable, Net

$

27,628

262,642

53,172

2,106

Grants Receivable

0

0

2,865

0

Pledges Receivable

83,050

850

264,427

1,046,750

Inventories
Prepaid Expenses
Total Current Assets

Property, Plant and Equipment, Net

2,147

5,829

3,136

5,252

52,652

23,922

48,712

63,688

207,922

589,498

924,072

1,297,124

1,900,511

1,908,454

2,055,724

3,101,128

46,134

79,002

79,500

238,154

Other Assets
Construction in Progress
Other Investments

0

0

5,039

0

Long-term Investments

922,213

1,016,428

1,040,895

1,044,144

Total Other Assets

968,347

1,095,430

1,125,434

1,282,299

3,076,780

3,593,382

4,105,230

5,680,550

Accounts Payable

25,186

67,274

81,262

68,777

Accrued Expenses

102,812

72,260

187,237

96,047

Unearned Tuition and Fees

158,542

0

206,859

912,712

Line of Credit Payable

330,000

0

348,000

292,000

19,928

8,551

25,919

79,940

636,468

148,085

849,277

1,449,476

Total Assets

Liabilities

Current Portion of Long Term Debt
Total Current Liabilities
Long-term Debt (net of current portion)

491,013

555,294

625,413

995,254

1,127,481

703,379

1,474,689

2,444,730

Unrestricted

944,695

1,573,319

749,693

2,044,151

Temporarily Restricted

415,016

727,096

1,291,260

602,081

Total Liabilities
Net Assets

Permanently Restricted
Total Net Assets
Total Liabilities and Net Assets
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589,588

589,588

589,588

589,588

1,949,299

2,890,003

2,630,541

3,235,820

3,076,780

3,593,382

4,105,230

5,680,550

SPRING REPORT FY15

COMPARATIVE STATEMENT OF GENERAL ACTIVITIES FOR THE SEVEN MONTHS ENDED 1/31/14 AND 1/31/15
YTD
1/31/14

Audited
6/30/14

YTD
1/31/15

(As audited
Jan. 2015)
Budget
6/30/15

Revenue
Tuition and Fees
Tuition

3,302,100

3,635,700

91%

3,494,500

3,807,400

92%

 omprehensive Fee new 2013
C
(replaces Tech & Lab Fees)

$

118,600

157,200

75%

363,200

377,000

96%

Room

364,800

389,700

94%

389,200

460,100

85%

Board

432,900

457,800

95%

445,600

551,300

81%

24,700

27,000

91%

19,500

32,000

61%

4,243,100

4,697,200

90%

4,712,000

5,227,800

90%

1,988,200

2,206,000

90%

2,364,400

2,430,900

97%

Commuter Fee new 2013 (eliminates commuter credits)
Tuition & Fees Deferred

29,800

0

Less: Student Aid
Sterling Grants
Title IV

3,900

5,400

72%

3,300

6,500

51%

22,700

47,100

48%

27,000

86,500

31%

Federal Work College/Work Study

98,800

181,600

54%

86,700

201,800

43%

Spring Tuition & Fees Receivable

396,400

CA Credits, SARP Grants, Alumni Grants

356,800

2,510,000

2,440,100

1,733,100

2,257,100

Discount Rate:

46.86%

47.26%

FFTE:

113.95

125.46

91%

Farm & Garden

46,100

56,700

Short-term Programs

79,200

Other Student Services

37,400
162,700

242,200

89,200

152,400

89,200

152,400

Rental

11,700

23,200

All Other Income

20,200

41,800

Net Tuition & Fees

2,838,200

2,725,700

1,873,800

2,502,100

50.18%

46.50%

116.51

126.95

92%

81%

32,600

53,300

61%

149,500

53%

36,800

200,000

18%

36,000

104%

16,400

51,300

32%

77%

75%

Auxiliary Enterprises

Change in Course Fees Deferred

24,600
110,400

304,600

181,700

183,400

181,700

183,400

50%

15,700

40,700

39%

48%

52,000

26,400

197%

Grants
Federal Work College/Work Study

59%

99%

Other

Change in Misc. Accounts Receivable

2,800

(9,900)

16,800

34,700

55,100

84,500

67,100

2,019,700

2,706,800

75%

2,250,400

3,057,200

74%

Faculty Salaries

351,700

643,500

55%

396,200

684,600

58%

Non-Faculty Salaries

118,000

209,900

56%

173,300

279,200

62%

89,600

167,800

53%

145,000

209,900

69%

559,300

1,021,200

714,500

1,173,700

Library

28,600

26,200

109%

18,900

27,000

70%

Health

800

1,700

47%

1,400

1,800

78%

99,800

118,900

84%

143,400

159,200

90%

8,300

24,900

33%

13,500

26,400

51%

149,800

270,300

55%

189,700

316,000

60%

287,300

442,000

366,900

530,400

Operating Revenue (excluding Advancement)
Expenses
Instruction

Core Programs
Student Services

Admissions
Other Student Services
Student Services - Wages
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YTD
1/31/14

Audited
6/30/14

YTD
1/31/15

(As audited
Jan. 2015)
Budget
6/30/15

Auxiliary Enterprises
Dining Services

159,100

245,900

65%

147,800

243,100

61%

Farm & Garden

44,500

61,000

73%

31,400

66,100

48%

Short-term programs

27,800

75,800

37%

41,400

50,900

81%

106,100

175,800

60%

106,400

163,600

65%

337,500

558,500

Presidents’ Office

15,800

40,400

39%

Marketing

50,800

93,600

Business Office

57,000

90,000

37,700

75,600

277,300

462,800

Auxiliary Enterprises - Wages
Course Fees Receivable

21,000
348,000

523,700

23,700

22,800

54%

33,400

53,900

62%

63%

105,300

99,200

106%

50%

49,800

114,000

44%

60%

168,700

395,200

43%

56%

145,900

246,000

59%

Institutional Support

Information Technology
Employee Benefits
Institutional Support - Wages

124,300

221,200

Change in Miscellaneous Expense Accruals

(40,300)

(144,200)

117,400

522,600

839,400

644,200

104%

931,100

Physical Plant
Property Taxes

25,800

26,200

98%

23,900

42,900

56%

Repairs & Maintenance

75,500

128,800

59%

86,600

114,900

75%

237,100

11,500

158,700

54%

105,700

173,800

61%

Capital Improvements & Repairs

7,800

Utilities

85,800

Vehicles - Repairs & Maintenance

10,200

14,900

68%

10,800

21,700

50%

Physical Plant - Wages

70,500

117,400

60%

66,300

128,800

51%

530,400

493,600

60%

2,604,000

3,652,500

(353,600)

(595,300)

70%

1,587,300

1,550,000

Operating Expenses (excluding Advancement)
Net Proceeds form/(used in) Operations - (excluding Advancement)

275,600

446,000

1,982,300

3,307,100

37,400

(600,300)

441,800

627,600

71%

Advancement: Unrestricted
Annual Giving
Annual Giving - Bequest
Annual Giving - Gift in Kind

Direct Expenses
In-Direct Expenses
Advancement - Wages (direct & indirect)
Pledges Receivable/(Received)
Net Unrestricted Proceeds from Advancement
Net Operating Surplus (Deficit) from Current Operations
Cost per dollar raised - Unrestricted Giving

10-a

102%

0

100,000

0

0

3,400

11,500

30%

3,100

12,000

26%

445,200

739,100

60%

1,590,400

1,562,000

102%

64,300

130,400

49%

83,400

108,500

77%

9,600

18,900

51%

15,100

17,400

87%

57%

87,600

164,200

53%

90,100

158,200

(82,200)

181,400

782,300

81,800

488,900

968,400

290,100

363,400

250,200

622,000

1,271,900

400,800

(350,100)

268,400

676,600

0.37

0.42

0.12

0.19
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YTD
1/31/14

Audited
6/30/14

YTD
1/31/15

(As audited
Jan. 2015)
Budget
6/30/15

Advancement: Capital Giving & Restricted Grants
Capital Giving
Restricted Grants

245,100

484,300

51%

24,900

400,000

10,000

10,000

100%

1,300

0

Restricted for Purchase of Property
Real Estate

Net Surplus (Deficit) - After Restricted Giving
Cost per dollar raised- All Giving

353,700

0%

0

160,000

0%

255,100

1,008,000

26,200

400,000

655,900

657,900

294,600

1,076,600

0.23

0.18

0.12

0.15

47,000

45,000

45,000

6%

7%

Additional Proceeds & (Expenditures)
Endowment proceeds/(deposits)
Other Investment proceeds/(deposits)
Vehicles and Equipment Purchases

(77,900)

Information Technogy Upgrades
Fried Center Project

(25,100)

(5,000)

5,000

(84,900)

(50,500)

(50,500)

(17,100)

(239,700)

(239,700)

(50,400)

(359,500)

(442,000)

Parsonage Renovations
Cedar Cottage
Gift of Real Estate

(47,100)

(47,100)

(350,000)

(350,000)

(996,800)

(1,084,300)

(35,000)

(55,000)
(15,000)

(160,000)
(103,000)

(270,400)

(22,000)

(36,600)

Principal Payments - Debt

(341,400)

(27,800)

(355,500)

Principal Advances - Debt

64,300

186,200

720,300

Debt Servicing
Interest Expense/Debt Service

Net Surplus/(Deficit) Cash
Cash at Beginning of Period
Cash at End of Period

60%

(299,100)

121,800

329,800

(70,000)

253,800

509,300

(372,400)

(77,700)

42,400

42,400

551,700

551,700

296,200

551,700

179,300

474,000

64%

Note: Percent of year spent: 59% (prepared in January of 2015)
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STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS FOR THE SEVEN MONTHS ENDED 1/31/15

Audited

YTD - Reviewed

Projected

6/30/2014

1/31/2015

6/30/2015

UNRESTRICTED NET ASSETS
Support, Revenues and Reclassification
Student Tuition & Fees

3,922,065

2,121,240

4,385,799

Grants

152,373

181,716

183,352

Contributions - Unrestricted

877,832

1,477,210

1,562,000

158

906

100

0

1,500

0

(2,740)

311

0

1,057,711

516,543

1,210,479

Dividends and Interest
Gain on Disposal of Assets
Net Gain/(loss) on Investment
Auxiliary Enterprises
Other

41,763

34,720

49,573

6,049,161

4,334,147

7,391,303

166,004

876,906

0

6,215,165

5,211,053

7,391,303

5,399,081

3,298,424

5,036,416

Institutional Support

806,315

535,330

1,676,752

Fundraising

207,511

82,841

169,562

Total Expenses

6,412,908

3,916,595

6,882,730

Change in Unrestricted Net Assets

(197,743)

1,294,458

508,573

175,757

48,249

(9,873)

Total Unrestricted Support and Revenues
Net Assets Released from Restriction
Total Support, Revenues and Reclassifications

Expenses
Program Services
Supporting Services

Support, Revenues and Reclassification
Net Return on Endowment Investment
Contributions - Temporarily Restricted
Total Temporarily Restricted Support and Revenues
Net Assets Released from Restictions
Change in Temporarily Restricted Net Assets

869,231

139,478

400,000

1,044,988

187,727

390,127

(166,004)

(876,906)

0

878,984

(689,179)

390,127

0

0

0

0

0

0

681,241

605,279

898,700

PERMANENTLY RESTRICTED NET ASSETS
Support, Revenues and Reclassification
Grants
Total Permanently Restricted Support and Revenues
Change in Net Assets
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STATEMENT OF CASH FLOWS FOR THE SEVEN MONTHS ENDED 1/31/15
YTD

Audited

YTD

1/31/2014

6/30/2014

1/31/2015

CASH FLOW FROM OPERATING ACTVITIES
Change in Net Assets

940,703

681,241

605,279

72,400

127,283

82,106

(91,612)

(153,489)

(37,697)

(235,014)

(25,544)

51,066

Adjustments to reconcile change in net assets to net cash provided by
operating actvities
Depreciation
Net unrealized and realized (gains) loss on investments
Changes in:
Accounts receivable
Grants Receivable

0

(2,865)

2,865

Accounts receivable pledges

82,200

(181,377)

(782,323)

Inventories

(3,682)

(989)

(2,116)

Prepaid expenses

28,730

3,940

(14,976)

Accounts payable

42,088

56,076

(12,485)

(30,552)

84,424

(91,190)

(158,542)

48,317

705,854

646,717

637,017

506,384

(113,208)

(315,861)

(1,287,664)

0

0

1,500

(2,603)

29,768

39,487.23

(115,811)

(286,093)

(1,246,677)

(330,000)

18,000

(56,000)

64,281

168,197

434,155

(11,377)

(27,806)

(10,294)

(277,096)

158,391

367,862

253,810

509,315

(372,432)

42,445

42,445

551,760

296,255

551,760

179,328

Acrued expenses
Unearned Revenues
Net cash provided (used) by operating activities

CASH FLOW FROM INVESTING ACTIVITIES
Purchase of property and equipment
Net Proceeds from Sale of Property
Net Investment Activity
Net cash provided (used) by investing activities

CASH FLOW FROM FINANCING ACTIVITIES
Net Advances on/(Payments to) Lines of Credit
Proceeds from Long-Term Debt
Payments on long-term debt
Net cash provided (used) by financing activities
Net change in cash
Cash & cash equivalents, beginning of year
Cash & cash equivalents, June 30, 2014 and January 31, 2015
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SUMMARY OF CHANGES IN RESTRICTED ASSETS FOR THE SEVEN MONTHS ENDED 1/31/15
6/30/14
Balance

YTD Contributions

YTD
Released

1/31/15
Balance

TEMPORARILY RESTRICTED
ASSETS:

NATURE OF RESTRICTION:

Freeman Foundation

Japan: Field Studies Support

New Visions

Global Field Studies

Cabot

YES Program

200

200

AM Garden

YES Program

500

500

John Bissell Foundation

Israel Kacyvenski Film Showing

250

250

Lucy Nisbet Charitable Foundation

VT Harvest Handbook

486

486

Berea - WCC Research

Land Management &
Information Project

P. Schnitt

Campus Revilatization & Signage

Payette

Scholarships

J Larsen

Schmitt Property

H. Knauert

Renewable Energy

USDA

OAO Grant

0

1,300

(1,300)

0

Mary Obelnicki

Athletics

0

35

(35)

0

Mary Obelnicki

Kitchen

(14,671)

329

WCC

Coyote Kids

(198)

500

Muliple Donors

Support Programing of Rian Fried
Center for Sustainable Agriculture &
Food Systems

Muliple Donors

Rian Fried Center for Sustainable
Agriculture & Food Systems

National Shooting Sports
Foundation

Support Competitive Shooting Team

4,611

4,611

Association for Literature

Writing Workshop

1,500

1,500

Anonymous

Houston House Renovations

Joan Bok

North House Bookcase

1,200

Temporarily Restricted
Endowment Income

451,306
1,291,260

(Acct 5001.760 & 5006.760)
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14,350
0

0

14,350
12,000

500

9,030
0

20,000

353,672

(12,000)

(500)

0

(9,030)

0

(20,000)

0

(353,672)

0

5,068

5,068

15,000
198

500

0

20,200

433,889

24,943

0

0

60,000

20,200

(359,300)

99,531

(60,000)

0

(1,200)

0

48,249

(45,000)

454,555

187,727

(876,906)

602,081

13

SUMMARY OF CHANGES IN RESTRICTED ASSETS FOR THE SEVEN MONTHS ENDED 1/31/15 (continued)
6/30/14
Balance

YTD Contributions

YTD
Released

1/31/15
Balance

PERMANENTLY RESTRICTED
ASSETS:

NATURE OF RESTRICTION:

Gladys Brooks

Scholarship enhancement

100,000

100,000

DeWitt Wallace

Scholarship enhancement

321,693

321,693

Arthur Ashley Williams

Scholarship enhancement

75,000

75,000

Trustees Awards

Scholarship enhancement

8,750

8,750

Tyler Rigg

Scholarship enhancement

20,666

20,666

Rahn Fund

Library enhancement

16,250

16,250

Gladys Brooks Thayer

Scholarship enhancement

47,230

47,230

(Acct 5005.760)

14

589,588

0

0

589,588
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Advancement Overview

The launch of the campaign has been slowly taking hold. Unfortunately, we were unable to identify qualified candidates for our major gift position until recently and have increasingly felt the pinch
of the President’s time available for fundraising. There are now
four candidates who will be interviewing in the next month. We
hope to complete the search and make an appointment by June.
The Sterling Fund
Tied to the Nourish the Roots Campaign, the annual fund has been
renamed “The Sterling Fund.” While the overall annual fundraising goal has been met, there are several stakeholder categories that
are behind last year, particularly “Friends/Individuals.” This gives
the College the opportunity to focus on this group of prospective
donors to set a new level of giving and number of contributors.
Capital Giving
There are a number of grant writing efforts underway that should
allow us to recoup some of the lost time from earlier in the fiscal
year. However, it is ambitious for us to contemplate meeting the
full $400,000 goal we set for the campaign, unless we are successful with a current USDA grant for renovation of the kitchen and
the Gladys Brooks application for renovation support for Paradise
Hall. Short staffing is having a particularly pointed impact on our
grant writing and capital fundraising efforts.
Planned Giving
Among the most exciting advancements since the Winter Meeting is the production of a new Margaret Sterling Society brochure
that will accompany a letter written by the President than announces a $1 million estate gift pledged to Sterling College.
Communication Update
Sterling College continues to refine its outreach and engagement,
and has seen continued growth in these areas. The website has
seen an astonishing growth of 46% in visits; factors in this growth
include better SEO (search engine optimization) strategy, more
content being generated on the new blog (workinghandsworkingminds.sterlingcollege.edu) with appropriate links to the main website, and refreshing the content on the website more frequently.
Additionally, more national press outlets are contacting the College, as you will see below. Pitching remains a key strategy for
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outreach to press, and Christian continues to work the phones to
reach reporters, bloggers, and media outlets.
The College has seen small growths in Facebook likes (2.97%),
Twitter followers (3.75%), and has remained steady at the number
of subscribers to the Expeditioner, the monthly e-newsletter for
alumni and friends. Our Instagram following has jumped 165%
from January of 2015. Our website had 108,529 visitors from
January 1 to March 29, 2015. This is an average of 36,176 visitors
a month. This is a growth of 46%, with new visitors being the
majority of this growth at 77%.
The biggest stories about Sterling College over the past quarter
have been Bloomberg Business, about the Work Colleges; news
about our #1 in real food ranking; and YES! Magazine, covering
colleges that have divested from fossil fuels.
Two very high-profile stories are looming on the horizon. They
are: The New Yorker—A New Yorker online economics reporter
contacted us; she is pitching a story about the Work Colleges. As
her family is based in Burlington, she visited campus during the
Alumni Winter Rendezvous, has interviewed multiple students,
alumni, and other community members, and the story on the
Work Colleges will be told through the lens of Sterling College.
We have no date as to when this story might appear; and, Tom
Colicchio wishes to visit Sterling College in October for his new
show on MSNBC, “Stirring the Pot.” Many thanks to Trustee
Marian Burros for making this happen.
Recent news outlets that have featured Sterling College are:
Caledonian Record, on the $9 million campaign;
Burlington Free Press, for the “#1 in Real Food” ranking; and
Inside Higher Ed, for our certificate in low-impact forestry for
veterans.
In the coming months, Christian predicts a good amount of
press coverage for our solar tracker ribbon-cutting, as well as the
Vermont’s Table Speaker Series presentation of Fred Kirschenmann on campus. Fred Krischenmann is an award-winning author,
philosopher, and farmer, and was one of the first 10 recipients fo
the James F. Beard Foundation Leadership awards for his work in
sustainable agriculture. He is a Distinguished Fellow for the Leopold Center for Sustainable Agriculture at Iowa State University
and President of the Stone Barns Center for Food and Agriculture
in New York.
We thank Trustee Marian Burros for her continued support of the
Vermont’s Table Speaker Series, which launched in 2013 and has
brought luminaries such as Marion Nestle, Alice Waters, Gary
Nabhan, and Sandor Katz to the College. •
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ADVANCEMENT OVERVIEW

With a full quarter left to go in FY 2015, the College has already
twice met its fundraising goal—once at the original goal of $1.5
million, and again after increasing the goal to $1.55 million. We
attribute this to the impact of the $2 million challenge and the
upbeat public news on all fronts about the College. Recognizing
that Sterling has experience difficulty in meeting its enrollment
goals, the continued growth in philanthropic support is timely.

FUNDRAISING REPORT AS OF APRIL 8, 2015
TOTAL GIFTS AND PLEDGES
(ANNUAL & CAPITAL GIVING)

FY2014
(AS OF 4/8/14)

FY2015
(AS OF 4/8/15)

Real Estate

$160,000

$1,000,000

Foundations

$296,280

$214,000

Trustees

$229,505

$131,132

$12,845

$94,930

--

$87,524

$179,171

$113,116

$51,397

$69,759

Bequest

$131,405

$33,973

Alumni

$19,553

$14,280

Businesses

$16,250

$8,790

Employees & Students

$4,145

$3,551

Gifts in Kind

$8,733

$6,891

$1,109,284

$1,777,946

FY2014
(AS OF 4/8/14)

FY2015
(AS OF 4/8/15)

Friends/Individuals

129

133

Alumni

105

104

Parents & Family

79

85

Employees & Students

13

18

Trustees

13

18

Former Trustees

18

22

Foundations

17

11

Businesses

13

9

Bequests

2

1

Real Estate

1

1

Grants

--

1

390

403

Parents & Family
Federal Grants
Friends/Individuals
Former Trustees

TOTALS

NUMBER OF DONORS
(ANNUAL & CAPITAL GIVING)

TOTALS

GIFT DESIGNATIONS

FY2014

FY2015

Annual Fund

$795,329

$1,560,121

Rian Fried Center

$293,842

$18,110

Houston House Renovations

--

$80,000

Federal Grants

--

$87,524

$9,150

$13,000

Other Restricted Grants
Property Deed Transfer Fee

--

$10,000

Other Designated Donations

$2,230

$2,300

Gifts in Kind

$8,733

$6,891

$1,109,284

$1,777,946

TOTALS
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Enrollment Overview
Craftsbury Common is snowbound, as one of the coldest winters
in memory refuses to relinquish its icy grip. Maple syrup makers
are eager for sap to run, and in the office of Admission, we are
equally eager for deposits to arrive. Instead of just waiting and
hoping, however, we are in constant contact with admitted students and their families. One of the most striking aspects of the
Spring Report on admission is that last year on this date, 78%
of applicants had received their offer of admission, compared to
only 65% so far this year. This is not due to a weaker applicant
pool, but rather to our new requirement of an interview before
the application is considered complete. Some applicants have
proven quite difficult to contact for an interview, indicating a
lack of serious interest. Because those who have interviewed and
been admitted have taken an extra step towards Sterling, we are
confident in yielding at least 33% of them, with a higher yield
likely for transfer students who have yet to apply, or whose applications are still in process.

the credit level, financial aid level, and grade point average of
each enrolled student, including students who are on leave. By
using this data, and continuing to prioritize student retention, we
will be better able to predict the number of students who are on
track to graduate at the end of a given semester, the financial need
of that cohort, and the resulting impact on discount rate and net
tuition revenue.

The smaller than average number of students on track to graduate
in May creates an opportunity for enrollment growth in FY 2016,
assuming last year’s recruitment results are duplicated. This is a
very low bar, and by implementing our recruitment plan we expect
to exceed last year’s results. We have more inquiries, a larger applicant pool, and more admitted students than we did last year.
We also expect increased investment in yield activities to result in
a higher rate of matriculation.

Although it is still early to predict the financial need of the incoming class, initial results are positive. The 8 new students who
have already deposited for summer and fall have a collective discount rate of 38%. The total pool of admitted students who have
already been awarded financial aid has a collective discount rate of
43%. Much will depend, as always, on the enrollment decisions of
a relatively small group of admitted students who have low levels
of financial need.

If last year taught us anything, however, it was to be conservative
in projections, especially given the rapidly evolving and fiercely
competitive landscape of recruitment, particularly for students for
whom financial aid is not a necessity. Sterling, as a result of our
successful public relations efforts, is increasingly competitive with
peer colleges, but at a disadvantage in this overlap with colleges
with larger endowments. We believe we will achieve the projections outlined in the attached April 1 enrollment report. It is possible that we could do much better. Budgeting for a headcount in
the range of 125 while building contingency plans for a headcount
of 135 is a prudent approach.

Sterling has the right mission, the right character, and the right
leadership to become nationally recognized as the college of
choice for any prospective student who is concerned about the
relationship between humanity and the natural world. With
enrollment growth limited to dozens of new students rather than
hundreds, the threshold for achieving higher selectivity is actually
quite achievable.

A multi-year enrollment planning model that can deliver reliable
and accurate projections of head count, discount rate, and net
revenue is necessary for the College to make informed decisions
about budgets and strategic planning. To build this model, the
enrollment team coordinated to develop a spreadsheet that shows
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Becoming a more selective college will not happen overnight, but
when the tipping point is reached, the increase in applications
could be dramatic. Conservative projections of modest enrollment
growth and a discount rate of between 47 and 49% are advisable
for the time being, but the College should be prepared for the
implications of a shift towards much greater selectivity in the next
5 – 10 years. •
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ENROLLMENT OVERVIEW

The cohort of students who are on-track to graduate in May has
a collective discount rate of 54%. Removing these graduates from
the equation, the collective discount rate of students who are eligible to return falls to 49% percent – still at the uppermost end of
our projected discount rate for budgeting, but lower than what we
experienced in FY 2015. Although the accuracy of this projection
will depend on retention, the graduation of this relatively small
number of students, who collectively represent a high level of
financial need, is encouraging for the College.

ADMISSION REPORTING

FALL RECRUITMENT POOL
as of 01/04/15

FALL 2013

FALL 2014

FALL 2015

Inquiries

474

877

1097

Applicants

58 (12%)

87 (10%)

119 (11%)

Admits

45 (76%)

68 (78%)

77 (65%)

Enrollees

9 (20%)

5 (7%)

5 (6%)

FALL 2015 ENROLLMENT PROJECTION

FALL 2015

Inquires

1,300

Applicants

147 (11%)

Admitted

132 (89%)

New Enrolled

44 (33%)

Returning Enrolled

80

TOTAL HEADCOUNT

124

ENROLLMENT
PROJECTIONS

FALL 2015

FALL 2016

FALL 2017

FALL 2018

FALL 2019

FALL 2020

Inquiries

1300

1500

1700

1900

2000

2000

Applicants

147 (11%)

165 (11%)

187 (11%)

209 (11%)

220 (11%)

220 (11%)

Admitted

132 (88%)

140 (85%)

155 (83%)

169 (81%)

165 (75%)

154 (70%)

New Enrolled

44 (35%)

47 (34%)

51 (33%)

54 (32%)

53 (32%)

51 (33%)

Returning

80

85

90

95

100

102

Discount

48%

47%

46%

45%

45%

45%

Total FTE

124

132

141

149

153

153
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INQUIRIES FROM FALL 2012–FALL 2015

APPLICANTS FROM FALL 2012–FALL 2015

NEW & RETURNING STUDENTS FROM FALL 2012–FALL 2015

SPRING REPORT FY15

19

Program Overview

PROGRAM OVERVIEW

Academic Update
In late April, Sterling will welcome an accreditation team from
the Association of Experiential Education (AEE) to campus for
a site visit, the final stage of our AEE accreditation process. The
Outdoor Education faculty wrote the AEE self-study report and
solicited feedback from the community before submitting it.
Of course, the entire campus continues to be engaged with the
NEASC accreditation process, which will be discussed in more
detail during the board meeting. We are in the middle of a national search for a Faculty of Sustainable Food Systems, who will
also serve as the Assistant Director of the Rian Fried Center for
Sustainable Agriculture and Food Systems. We have hosted three
exceptional candidates to campus, and await one more. We expect
to make an appointment by the end of April. The College also
welcomes the return of Dr. Steve Young, faculty emeritus and former Director of the Center for Northern Studies, who will teach a
limited number of classes as an adjunct faculty member.
A recent program initiative includes a fledgling partnership with
The Roots School, which offers programs in traditional skills.
Sterling will be offering Low-Impact Forestry for Veterans, which
is a series of workshops leading to a Low-Impact Forestry certification. This is made possible thanks to a $62,025 grant from USDA
Office of Advocacy and Outreach (OAO) to develop outreach and
assistance about USDA programming in Vermont and Maine for
veterans and new farmers in northern New England. In addition,
starting May 1, Sterling will rent the former Craftsbury Common
library building (most recently the home of The Art House), now
known as the “Common House.” This will provide us with muchneeded classroom space, as well as a multi-purpose space suitable
for events and exhibits.
Community
In recent months, the Sterling community has come together in
celebration, grief, conflict, and growth. Our emphasis on community competencies and restorative practices has prepared students
with tools and resources to practice empathy, compassion, and
vulnerability during challenging times, while demonstrating resilience and our capacity for community accountability as we grow
together. Students are becoming more responsive to each other
and to the community as a whole. Engagement with Community
Meeting and the Councils has increased this semester, resulting in
a strengthened sense of collective responsibility for the stewardship of our community and for the care of all its members. A record number of students have applied to be Community Advisors
next year, many citing their belief that the community program
has been instrumental in making Sterling so special, and they wish
to deepen their involvement in its growth.
This semester, the priorities of the community program have been
on student engagement, wellness, satisfaction, and retention. The
team of Community Advisors and the Student Activities committee have been deliberate in offering a range of events, speakers,
and workshops to be of interest for the entire student community.
Among the offerings this semester have been a Winter Festival, a
Substance Abuse Support group, Listening Circle, Improv Group,
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Women’s Circle, Men’s Group, Writing Circle, nature walks, a
Survivors of Sexual Trauma group, Equity Circle, a ping-pong
tournament, and weekly basketball nights at the Craftsbury Academy. Additionally, we have taken field trips to regional agricultural, ecological, and wellness conferences and hosted workshops
focused on self-care, sexual health, and herbalism. There is never a
night without something to do and connections to be made. This
sense of belonging is key for a strong retention rate.
The Community, Work, and Academic Councils, along with faculty as a whole, have been discussing ways to bolster our orientation program and first-semester engagement, in order to increase
student satisfaction and retention. In addition to these conversations, Favor has facilitated meetings over the Spring Long Block
with students, faculty, and staff who work directly with new students to plan a new approach to orientation and retention, from
which the Orientation and Engagement Plan has been developed.
(See Appendices.) This plan encourages a whole-community
approach to orientation and engagement, and calls on all participants to thoughtfully and intentionally support each incoming
student throughout their first semester experience.
We’re delighted to have hired Kathleen Landry (MA, LCMHC) as
Counselor for six hours a week on campus. Kathleen has provided
“Non-Violent and Compassionate Communication” trainings for
our student leaders the past two years, and her presence has further
addressed the significant need for student support and referral
services. Since her hire in February, Kathleen has worked with
students presenting with clinical depression, trauma, dysthymia,
acute anxiety, stress, and sexual trauma. The student need for
therapeutic support continues to exceed the capacity of our wellness programming and staff, and must be addressed.
Work Update
Work Council continues to meet weekly, and has a robust membership of students, faculty, and staff. In addition to the conversation
around orientation, the Council has been addressing topics like
developing a proposal for hour expansion (having the work requirement increase to 90 hours a semester, instead of 80), which started
with defining what it is that Sterling needs. We have also initiated
a process for new jobs proposal for the 2015-16 academic year.
With a Clerk of the Work in the Work Program Office, we have
been able to bring back the Work Program Mentor program. Returning students serve as mentors, guiding new students through
their first semester in the Work Program. We hope to expand this
program with trainings for the mentors as we work towards returning students passing the work culture and expectations on to new
new students in a more formal way. We are also in the middle of
reassessing Work Crews via an analysis that includes interviews
with each Work Program supervisor, and a cumulative look at nine
semesters of data from End of the Semester Reflections completed
by all students.
Through a USDA Grant, we are serving as an internship resource
for small food production and processing businesses, providing
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technical assistance for internship creation and development. We
have been on the road attending many events and connecting
with many businesses. Jennifer also had the opportunity to testify
on internships at the State House before the Commerce and Economic Development Committee in February.
Our All College Work day is scheduled for April 22, which is also
Earth Day. We have many outdoor activities planned to engage all
faculty, staff, and students.
Information Technology
Implementation of the new Student Information System (SIS)
continues, with both Financial Edge (Business Office) and Raiser’s
Edge (Advancement Office) live and in place. Education Edge
(Registrar’s Office) is set to go live in early May. All staff and
faculty have received a new leased computer. For the first time on
Sterling College’s campus, no staff or faculty member is making
do with a secondor third-hand computer, his or her own personal
computer, or a computer that is well over five years old. Not only
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does this help the productivity for staff and faculty, but it also
means that no one is working with an operating system that is a
security risk for the College.
We are renewing our Internet service contract with Fairpoint,
and we are increasing our bandwidth from 100 Mbps to 150 Mbps
in anticipation of increased enrollment for Fall 2015. Michael is
pleased to report that this increase of bandwidth was a negligible
increase in cost.
The network continues to be robust and reliable; there was not
one weatherrelated outage of the network this season. Challenges
continue, however. The file server is not backing up correctly, and
Michael is having a hard time with the antiquated, unsupported
operating system that was installed on the server. He has asked
that everyone use Google Drive for backups, rather than rely on
the file server. •
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Appendices to the Spring 2015 Board Report
NEASC STEERING COMMITTEE
PROGRESS REPORT
APRIL 10, 2015
Consistent with Sterling’s mission, pedagogical approach, and
ethos of community governance, as reviewed in a meeting of the
Executive Council of the Board in 2014, the College has adopted
an open and transparent process for the completion of our decennial NEASC Self-Study. Although our site visit is not scheduled
until April 2016, an open approach requires time to build significant organizational structure, develop of communication pathways, and create a shared sense of enthusiasm about the NEASC
process.
As the cornerstone of the process, the Sterling NEASC Self-Study
Steering Committee began meeting in early fall of 2014 to structure, organize, and facilitate the work of seven separate Standards
Task Forces in the process of compiling data, conducting institutional research, reviewing policies, and soliciting input from
appropriate areas of the College. Each member of the Steering
Committee serves as a liaison to one Task Force, and Task Forces
have been convening regularly since late fall to complete the appropriate Data-First Forms, E-Series, and S-Series data forms and
to address each individual sub-standard.
To help facilitate the completion of the required work both as
efficiently and as democratically as possible, the 11 Standards are
divided among seven Task Forces, each of which has a unique
membership of faculty, staff, and students from across the institution. As of this writing, each of the Task Forces has completed
(1) an initial bullet draft of responses to each sub-standard, (2)
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a compilation of relevant data through the appropriate NEASC
forms, and (3) a pre-narrative draft with a description, appraisal,
and projection for each individual sub-standard. The Steering
Committee’s next step is to combine the individual Task Force
documents into a comprehensive narrative draft.
The Steering Committee plans to have a narrative draft completed
by mid-May of 2015 that will be appropriate for broader distribution among College Trustees.
Timeline overview
May 2015
Completed first narrative draft of self-study
July 2015	Board of Trustees meeting review of
narrative draft
September 2015

Visiting team chair campus visit
Revised narrative draft completed

October 2015
NEASC staff campus visit
	Soliciting on-campus and broader
community feedback
November 2015

Penultimate narrative draft completed

January 2016

Submission of self study to NEASC

April 10-13, 2016

Sterling accreditation team site visit•
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ORIENTATION AND ENGAGEMENT AT STERLING
COLLEGE
The Community, Work, and Academic Councils, in collaboration
with students, faculty, staff, and administrators, are thoughtfully
addressing initiatives to bolster our first-semester orientation and
engagement programming in order to increase student satisfaction
and retention. Much of the following plan has been implemented
already, and the remainder will take effect for the Fall 2015 semester.
How do we want students to feel when they join our community?
We want students to feel welcomed, excited, and supported as they
transition into their life at Sterling College. We are committed
to nurturing a culture of belonging, resilience, and challenge. We
want new members of our community to feel engaged, valued, and
confident in their decision to choose Sterling.
What do students need from an orientation to our community?
A strong Orientation and Engagement experience will increase
retention by improving students’ sense of belonging, preparation,
and potential for success at Sterling. Our Orientation and Engagement programming will create opportunities for connection
and exploration, and provide knowledge and tools for students to
experience success and growth in the Community, Academic, and
Work programs. Through the high-impact practices of place-based
and experiential learning, students will be actively engaged in collaborative processes of self-discovery, self-direction, and long- and
short-term goal setting.
Our programs, expectations, and systems of support must be consistent, student-focused, and intentional. They will build excitement, interest, and trust, while creating an environment of focus,
sustainability, and challenge. It is important that our Orientation
and Engagement initiatives establish a common understanding of
community expectations, accountability, and resources and create opportunities for meaningful integration within the Sterling
community and the Northeast Kingdom. Our programming must
reflect the high expectations students have of Sterling, and the
high expectations we have of our students.
What is our plan for Orientation and Engagement?
Orientation and Engagement begin when a student first shows interest in Sterling. We have improved our systems of internal communication—strengthening the connections between Admission,
the Registrar, and Deans, becoming more intentional in streamlining our information gathering and sharing, and committing to
using best practices and innovation in recruitment, engagement,
and orientation efforts.
We know that direct and individualized contact is critical to
student engagement, and should be understood to be woven into
all aspects of our plan. Additionally, we should understand that
this plan applies to all incoming students, not just the students we
identify as needing additional support or guidance. All students
will receive frequent and quality advising and support from Deans,
faculty, student leaders, and support programs.
New initiatives include an Accepted Students subdomain on our
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website, called “Field Guide to Sterling College,” which will engage students through inviting text, and new videos, photographs,
and testimonials, and will assist in maintaining a sense of excitement and welcome from the moment of acceptance to arrival
on campus. This subdomain creates simple access to all relevant
information and forms, and provides a clear direction and ongoing engagement for accepted students as they prepare to join our
community.
Alongside the Field Guide, we have revised and augmented the
Parents & Families page on our website, to provide families with
up-to-date information, anticipating questions families may have
about Sterling expectations, culture, and community. It is important that families believe their student has made a good decision
in coming here.
We have created a Student Host program to support the Admission team with prospective student visits to campus. The prospective student visit is crucial in the recruitment and admission
process, and this program will create consistency, intention, and
open avenues of communication for students and families. The
Host Program creates leadership opportunities for current students
while offering prospective students a well-planned and authentic
immersion in the Sterling experience.
Additionally, we are revisioning our current orientation program,
A Sense of Place, to create a more sustainable and impactful
method of program delivery, for students and faculty. A Sense
of Place provides a strong foundation for incoming students and
creates opportunities for engagement, leadership, and community
building for returning students. A Sense of Place is a credit-bearing learning community that:
• Creates a sense of belonging, tradition, and celebration
• Prioritizes the experiences of shared learning, shared knowing,
and shared responsibility
• Offers a breadth of engagement opportunities and wholecommunity experiences
• Fosters commitment and accountability within the community, academic, and work programs
• Encourages exploration, curiosity, and healthy risk taking
through experiential and place-based learning experiences
• Begins and continues the development of College, Community, and Work competencies
• Provides tools and clear expectations around communication
• Offers information and access to college and community
resources
Additionally, we must demonstrate our absolute commitment to
student support by bolstering the academic, social, and therapeutic
resources available. The first two weeks of each semester must be
focused on assessing student challenges and strengths, and identifying and immediately engaging support structures for each and
every student in our community. Learning Support will include
expanded outreach and the exploration of alternative accommodations, and may require additional staffing. The Common Table
program is an extension of the learning communities built during
A Sense of Place, and will function as a support network for every
Sterling student, ensuring a sense of personal connection, consis23

tency of communication and information, and commitment to the
community and to the group. The addition of a part-time therapist on campus this semester has proven invaluable in addressing
student needs, and should be considered necessary to the success
of this plan.
Lastly, we are in the process of developing our full first-semester
orientation and engagement programming, which will build upon
the foundation and competencies developed in A Sense of Place
and strengthen students’ sense of belonging and community.
Map of the Plan
Pre-Acceptance
Prospective Student Hosts
Current students will apply to the Admission office to become
hosts for visiting prospective students. Hosts will receive training
and support around professionalism, leadership, boundaries, and
expectations. Hosts will engage prospective students in community events and culture, and provide their valuable feedback to the
Admission team.
Upon Acceptance
From Admission:
• Celebratory letter of Acceptance
• include directions to Field Guide to Sterling College
• invitation to join Facebook group
• Deans, Community Advisors, Admission Staff, Director of Communications, and any other staff / faculty
who express interest in joining will engage interested
students via this private page
• Welcome to the Community booklet of friendly faces
• Financial Aid Award
• Candidate Reply form
• Student-produced Community ‘zine
As necessary, Admission staff will coordinate with Deans to further support the pre-deposit student in her or his decision-making
process. For example, a transfer student might need to talk with
faculty about how previous coursework could fit within a selfdesigned major; a student may need information about health care
providers to ensure their needs will be met in the NEK.
At Deposit
Admission calls:
Celebratory call, with encouragement to visit the web portal
Admission sends (through post):
Save the Date (Opening Day) postcard and / or magnet
Campus map: Welcome Home!
Axe letter from Deans
Incentives (axe file, etc)
Personalized book
Admission notifies:
• Registrar
• Director of Technology
• creates Sterling email address for student, to facilitate
ease of communication within community
• Director of Communications
• adds student to Community newsletter list
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adds parents / guardians to Expeditioner list

Registrar notifies:
• Deans
• Assign an Advisor within one week of deposit
• Notify Faculty of new advisee and expectations:
• Email or phone introduction within one week
• Follow up engagement as needed
Admission meets regularly with Deans and Registrar to update on
progress, concerns, issues, questions.
Field Guide to Sterling College (web portal)
Of critical importance, the Field Guide to Sterling College will
build on the celebratory tone Admission has set by repeatedly
sending the message that the student belongs here, and is welcomed by the entire community. The Field Guide will be beautiful, engaging, and interesting. This will be something they’ll
want to show their friends; it’s something their parents will want
to show their friends! We will include photos, videos, interviews
with students, faculty bios, blog posts, relevant quotes, and links
to Sterling social media sites. A deposited student will be directed
to the Field Guide to find answers to frequently asked questions,
learn more about Sterling’s Community, Work, and Academics,
and to complete required paperwork. Expectations will be made
clear, and completing the checklist will be made simple.
Key components of the Field Guide:
1. Students will enter their data only once.
2. Students may save and return to checklist.
3.	Each page within the portal will offer something new, beautiful, engaging, and interesting.
a. student interviews
b. photos
c. links to related blog posts
4.	The intelligence of the Guide will be evident, with a beginning, middle, and end.
5.	Data, once entered, will feed directly into a shared spreadsheet (Admission, Registrar, Business Office, Financial Aid,
Deans) or directly into Blackbaud.
6.	Each page will offer meaningful access to the Sterling Community. (Have a question about housing? Click here to send
Favor an email! etc)
7. Each page will have a sidebar, which will include:
a. FAQ
b. checklist (with links to each page)
c. contact information for each department
d. “Ask a Student” (link to student Admission Counselors’
or Community Advisors’ email)
e. links to Social Media
f. photo slideshow
Pages Within Field Guide
Place
• Welcome to the Community slideshow of friendly faces and
encouraging words
• How to get here
• Weather widget
• Campus map
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Video walking tour
Craftsbury / Hardwick / Glover / Morrisville map
Where to get what
List of wellness resources & contacts

Wellness
• Wellness at Sterling
• Wellness in the Northeast Kingdom
• doctors, naturopaths, massage therapy, yoga, meditation,
herbalists, counselors, etc
• Physical and Immunization form
• Personal Health History form
Real Food
• What’s special about our food?
• Blog posts about farm, garden, and kitchen
• Press about Real Food, kitchen, etc
• Diet Preference Form
Community
• What to expect on opening day
• Commitment to Equity
• Information about student clubs
• Housing portal
• housing preference form
• student-made video
• descriptions of residences with photos
• what to bring
• how to live with roommates
• helpful articles about community, expectations, living
with roommates, what to bring…
• Shared Governance
• Community Council
• Work Council
• Academic Council
• Community Meeting
• Restorative Practices
• Restorative Communities, by Peter Block
• Links to:
• Community Guidebook
• Community Behavioral Guidelines
• Drug and Alcohol policy
• Sexual Misconduct policies
• Service and Assistance Animals policy
Work
• What is the Work Program? Why is it special and important?
• New Student Enrollment Form
• Work Program readiness information, job descriptions
• Downloadable Work Program Forms (can we have an esignature?)
• I-9 Form (printable .pdf)
• W-4 Form (printable .pdf)
• Work Program Contract (available online only if e-sig works
for Jennifer)
Academics
• What is Advising?
• Advisor bios, areas of interest, and contact information (inSPRING REPORT FY15
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clude photos!)
Learning support
College Calendar
Course schedule for upcoming semester
Course sign up sheet (with descriptions) - How can students
register before arrival?
Equipment List, including pictures and links to purchase
Links to descriptions of majors
A Sense of Place
• Overview
• What to expect

Forms to complete on Arrival Day:
• Media Release Form
• Risk Waiver
• Records Release
• Vehicle Registration
A Sense of Place
Orientation and engagement continues with A Sense of Place,
and grounds students in a culture of community and personal accountability, restorative practices, and resilience. Additionally, A
Sense of Place provides opportunities for assessment and intensive
and proactive development of learning plans for each participating
student. These two weeks are critical in engaging students within
the community, academics, and work of Sterling College. All employees and student leaders are available, accessible, and focused
on supporting a high-quality, intentional, and engaging student
experience. A Sense of Place confirms for new students their decision to join the Sterling community, and supports exploration,
connection, and inspired learning.
A Sense of Place delivers a curriculum that creates culture and
provides a foundation for success for each incoming student.
ASOP addresses the following core values:
Sense of Belonging
A Sense of Place provides meaningful and engaging opportunities for new and returning students to build community with each
other. Traditions are established within a culture of welcome.
Engagement
Students are provided with clear expectations of and opportunities
for engagement within the Sterling community. Introduction to
Common Table, with an emphasis on personal advocacy within
advising and social relationships.
Commitment to Community
Students clarify their expectations of community and begin to
identify roles they may choose to explore within our community.
Students are introduced to concepts of Community and Community Competencies, Community Behavioral Guidelines, and Work
Program expectations. All new students will be asked to create
and sign a Community Accountability Agreement during ASOP,
establishing and indicating awareness of and willingness to engage
in academic, community, and work expectations.
Accountability
Students learn about and interact with our shared governance
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model and explore a variety of restorative practices. Emphasis on
personal and community accountability in the context of safety,
healthy relationships, and peer support.
Exploration, Curiosity, and Healthy Risk Taking
Students are provided with opportunities to explore resources
within the Northeast Kingdom, and to practice healthy risk taking using the tools and supports gained through the Experiential
Education model at the root of the Sterling experience.
Development of Competencies
Through intentional experiential and developmentally relevant
activities, A Sense of Place begins to build and support the College-wide competencies, as well as the competencies established in
the Community and Work programs:
Sterling College Competencies:
• Practice both critical and systems thinking
• Compile, assess, and use data to make decisions
• Communicate accurately and effectively in writing and in
speech
• Work effectively both individually and in groups
• Understand historical and global context of privilege,
oppression, poverty and social justice
• Demonstrate leadership through active participation in
supporting community wellbeing
• Develop and appreciate creativity in expression, work, and
problem-solving
• Develop the skills to live independently and to sustain oneself
in a community
• Continue further investigation of interests, including the
pursuit of advanced study
• Live satisfying and productive lives as environmental stewards
• Develop skills and knowledge to understand the ecology of
the natural world.
Community Competencies:
• Empathy
• Compassion
• Accountability
• Resilience
• Effective communication
• Self-care
• Honesty
• Vulnerability
• Critical thinking
• Integrity
• Vulnerability
Work program competencies:
• Communication
• Time management
• Sense of Responsibility
• Pride
• Critical thinking
• Problem solving
• Initiative
• Resourcefulness
• Teamwork
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Effective communication
Decision making
Respect for others
Leadership
Responsibility
Appreciation for diversity
Research skills
Accountability
Professionalism
Time management
Respect for constructive criticism
Lifelong learning

Communication
Students are introduced to the model of Compassionate Communication, and the shared community values of respect, honesty,
accountability, and integrity. Technology training is provided and
its value emphasized.
Resources
A Sense of Place introduces students to Sterling and community
resources, including student support, wellness programming, learning support, and social opportunities.
Advising
Advising is an institutional priority and cornerstone of the Sterling experience. A close, caring, and concerned advisor/advisee
relationship is consistent with and supportive of the mission,
culture, and strategic plan of Sterling College. Advising is integral
to the faculty role and is not tangential to the teaching and learning process. Advising at Sterling is focused on supporting students
as they explore and address their academic, social, and developmental goals, and must be responsive, compassionate, consistent,
and reliable. Advisors work closely with student support teams,
including Deans, Community Advisors, Work Program Supervisors, and Learning Support. Consistent and individualized advising
and feedback is essential as we build relationships and authentic
community, two key indicators of strong retention.
Additional training and support is needed for advisors, to ensure
consistency and an overall sense of capacity and competency:
• Expectations
• Developmental Advising
• Boundaries
• Learning Styles
• Motivational Interviewing
• Resources and Referrals
All new students will be provided the opportunity to meet with
their advisor one-on-one, weekly through their first year at
Sterling. We must consider designating advisors specifically for
new students, transfer students, and 4th-year students. It is imperative that advisors for new students be on campus and accessible
throughout A Sense of Place.
Common Table
Beginning Fall 2015, all advisors will meet twice monthly (at minimum) with their entire advising group, each of which represents a
mixture of new and returning students. Common Table groups will
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build and support a culture of whole-community accountability for
student experience, orientation, and engagement. Common Table
will intentionally draw on the experiences of returning students to
guide new students through their first semester at Sterling, and will
provide opportunities for connection and development of community competencies. While fostering a sense of belonging, resiliency,
and purpose within all students, Common Table will strengthen
students’ experience of community and encourage ongoing and
meaningful engagement throughout their time at Sterling. Additionally, Common Table will function as a support network for
every Sterling student, ensuring a sense of personal connection,
consistency of communication and information, and commitment
to the group.
Learning Support
Learning support takes many forms at Sterling College. Every student is given the opportunity to create an individualized learning
plan with their advisor, identifying goals, timeline, and supports
needed. All students meet with their advisor during A Sense of
Place and in the first week of Long Block, to create a learning and
support plan. Plans may include enrolling in College Learning
Skills, regular meetings with the Learning Support Specialist, accessing private or Sterling tutors, creating a support team (Advisor, Faculty, Work Program Supervisor, Deans, Nurse, Community
Advisors, etc). We will continue to encourage self advocacy, while
increasing our outreach and engagement efforts across the student
body.
A Sense of Place (ASOP) serves as an opportunity to identify students who may need increased learning and community support.
It is imperative that all Learning Support staff and advisors to new
students be actively engaged in A Sense of Place.
• All students receiving a C- or lower for ASOP will be placed
on Academic Review immediately following Intensive.
• Student will meet with their advisor weekly to mid-term to
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review progress, celebrate successes, and adjust supports.
Student’s support team will communicate regularly to provide
advisor with attendance and performance information. An accurate Attendance and Advising form, updated by all faculty
and work program supervisors, will be key.
• If progress is negligible at mid-semester, and student remains
on academic review,
• student may be asked to withdraw from the college immediately, or at the end of the semester.
• student may be invited to return the next semester, with
an enhanced learning plan and community accountability plan (may include commitment to address mental
health concerns) (will work with advisor and Deans to
formulate plans)
• student may be asked to successfully complete a semester
at another accredited college or university before returning to Sterling
First Semester Engagement
First semester engagement initiatives must be intentional, comprehensive, and consistent, and must be fully integrated into the
larger Sterling experience. These initiatives will be determined
by Academic Council and Faculty by May 2015. Possibilities to
improve first-semester engagement include:
• First Semester Seminar: Focus on desired competencies, community building, communication.
• September / February Seminars for all students: Shared reading, reflection, and discussion across curriculum.
• Modified and augmented Bounder curriculum: to create
consistency and focus more intentionally on desired outcomes
and competencies within learning communities
• Create intentional connections between first- and last-semester experiences: Integrated and consistent curriculum, focused
on transitioning into Sterling, and into life post-graduation.•
•
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STATEMENT OF INVESTMENT POLICY

I.

MISSION STATEMENT

The Sterling College community combines structured academic study with experiential challenges and plain
hard work to build responsible problem solvers who become stewards of the environment as they pursue
productive lives.
II.

GENERAL CONSIDERATIONS
A. The purpose of this policy is to articulate the broad guidelines that will be applied to the Sterling College Endowment. This policy statement represents the current consensus of Sterling’s
investment philosophy and shall be reviewed at least annually by the Finance & Investment
Committee (“F&IC”), and Executive Committee to ensure that it continues to reflect the appropriate expectations, goals, and objectives of Sterling College.
B. The Sterling College Endowment is intended to provide operating support to Sterling College
in perpetuity and, accordingly, is invested with a long-term horizon. Although year-to-year
volatility is reduced through diversification of investment strategies, the emphasis will be on
long-term, total rate of return.
C. The “current target” asset allocation of 75% equities/20% fixed income/5% cash as shown in
Section IV.C. applies to these funds.

III.

CURRENT INVESTMENT OBJECTIVES
A.

The primary objective of the endowment investment portfolio(s) is to support Sterling College and its mission over the long term. Accordingly, the primary investment objectives of
the endowment are to:
i)

generate a long-term, total return (income plus appreciation) that will preserve the
real purchasing power of the Sterling College Endowment
ii)
provide a stable source of perpetual financial support to Sterling in accordance with
Sterling’s spending policy
iii)
avoid, as instructed by vote of the Sterling College Board of Trustees on February 2,
2013, direct investment in 200 fossil fuel extraction corporations identified by 350.
org as of February 2, 2013.
B. In order to preserve the purchasing power of both principal and withdrawals made available

28

SPRING REPORT FY15

for spending, the investment objective is long-term annualized returns that either match or
exceed the Higher Education Price Index (“HEPI”).
• HEPI is an inflation index designed specifically to track the main cost drivers in
higher education. It is an essential planning tool for educational managers, helping
schools to understand the future budget and funding increases required to maintain
real purchasing power. HEPI is issued annually by Commonfund Institute and is
distributed free of charge to educational institutions.
Over the past ten years HEPI for Private Institutions has ranged from 0.5% to 5.2% with an average of 3.3%.
C. A rule of law concerning a trustee’s degree of care in managing investments for a trust or
trust beneficiary has developed over a long period of years in American jurisprudence and it
has commonly been referred to as the “Prudent Man Rule” or “Prudent Person Rule.” This
Rule holds fiduciaries to a standard of care comparable to that which a person of ordinary
prudence would use in managing his or her own investments. The F&IC and other fiduciaries of the endowment shall discharge their duties with respect to the endowment, solely for
exclusive benefit of the assets held in trust, and consistent with Sterling policy as outlined
in its bylaws and its conflict of interest policy as described in Bylaw Article XV. These duties
shall be carried out with skill, care, and prudence, and diligence under the circumstances
then prevailing that a prudent person acting in a like capacity and familiar with such matters would use in the conduct of an enterprise of like character and like aims.
The F&IC should monitor how they make decisions, documenting the rationale for each decision
and measuring results. Before policy allocations are recommended, the reasons for such changes
and their likely effect should be discussed and analyzed. Meanwhile, the committee should also
monitor and review how effectively it has implemented policy allocations.
IV.

TARGET ASSET ALLOCATION
A. To achieve its investment objectives, the endowment funds shall be allocated among a number
of asset classes. These assets should include cash, publicly traded domestic and international
equities and alternative investments. The purpose of allocation among asset classes is to ensure
the proper level of diversification within the endowments, maximizing returns while reducing
volatility. The risk/reward relationships of the asset classes and investments will vary considerably.
B. The following Target Asset Mix Table defines the endowment’s current target asset allocation, and the minimum and maximum allocation limits of each asset class. It was approved by
Sterling’s Finance and Investment Committee on May 3, 2013, approved by Sterling’s Executive Committee on May 3, 2013, and subsequently accepted by the Board of Trustees on May
4, 2013:
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Target Asset Mix Table		

Current Target

Range

Publicly Traded Equities			75%			60-80%
Fixed Income				20%			15-35%
Direct Alternative Investments		

0%			

Cash					 5%		

0-5%
5-10%

Total					100%
C. The asset allocation will be reviewed on an annual basis and may only be changed with a dedicated meeting on the subject with a clear understanding of the impact on the risk and return of the
portfolio as articulated by an outside source, such as (TBD) or an endowment consultant, and the
use of an analytical tool to model the portfolios going forward.
D. The Sterling Finance & Investment Committee will meet at least one time per year to review the
endowment’s funds and rebalance the asset mix of Sterling’s Operating Endowment. If the mix is
outside of the range, then upon e-mail confirmation with the committee, the mix will be promptly
adjusted to the target. This responsibility will be delegated to internal staff.
E. The general policy shall be to diversify investments among equity, fixed income, cash and alternative investments so as to provide a balance that will enhance total return while avoiding undue
risk concentration in any single asset class or investment category.
F. Within the equity, fixed income and alternative asset classes, managers with different investment
styles may be employed, since diversification by investment style is also an important step in reducing the risk of the endowment portfolio.
G. Equity Securities: Stocks should include both growth and value issues and not be limited to one
size category. Large-cap, mid-cap, and small-cap equities are all permissible choices. Likewise, the
stocks of companies with sales and earnings derived from participation in the international marketplace, are permissible in the endowments’ portfolios.
H. Fixed Income Securities: Investment styles within the fixed income asset class may include U.S.
Government and its agencies, domestic corporate bonds, international, and high yield, community
development finance institutional debt (CDFI), and private debt.
I. Alternative Investments: Within the context of this policy statement, “Alternative Investments”
will generally mean private equity, private equity funds, venture capital, venture capital funds,
hedge funds, and real estate funds. For most alternative investments the purchaser needs to be
“accredited.” For institutional investors, like Sterling College, the endowment’s holdings need to
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exceed $5 million. Sterling may participate in those alternative investments for which it is eligible,
after they have been individually approved by the Finance & Investment Committee.
V.

SPENDING
A. The spending rate policy pertains to funds going from the Sterling Endowment to Sterling’s operating funds. The spending rate for the Sterling Operating Endowment is set at up to 5% per year of a
rolling three year average of fund balances.

VI.

MANAGER REPORTING AND EVALUATION
A. The Finance & Investment Committee will be responsible for recommending investment management companies to the Executive Committee for approval. The Investment Committee has also
been delegated authority to act in an advisory capacity to Sterling’s internal staff.
B. Sterling’s internal staff has been delegated the responsibility to monitor and report on the performance of the funds, to rebalance according to this policy, and to execute the decisions of the
Executive Committee.
C. Investment managers will provide portfolio and performance updates not less than quarterly to the
administration of Sterling, and will meet with the Finance & Investment/Executive Committee
not less than annually to review portfolio strategy and results.
D. Review of portfolio results in absolute terms shall be made with consideration towards meeting
and/or exceeding the expressed minimum nominal rate of return objective (as stated in III.B of this
document) over a moving five-year time period.
E. Review of portfolio results in relative terms shall be accomplished primarily by comparing results
to appropriate market benchmarks over a moving annualized three- and five-year time period.

VII.

EXECUTION OF POLICIES AND PROCEDURES
Responsibility for execution of the policies and procedures outlined in this statement shall be delegated
by the Board of Trustees to the President of Sterling College.
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ASSOCIATION OF GOVERNING BOARDS OF UNIVERSITIES AND COLLEGES
The 10 Habits of Highly Effective Boards
Rick Legon, President, AGB
March/April 2014
TAKEAWAYS
There are 10 characteristics and habits of boards that meet the
test of strategic governance. Highly effective boards:
1.
Create a culture of inclusion.
2.
Uphold basic fiduciary principles.
3. 	Cultivate a healthy relationship with the president.
4.
Select an effective board chair.
5. 	Establish an effective governance committee.
6. 	Delegate appropriate decision-making authority
to committees.
7.
Consider strategic risk factors.
8. 	Provide appropriate oversight of academic quality.
9. 	Develop a renewed commitment to shared governance.
10.
Focus on accountability.
Most boards of colleges and universities don’t reach their fullest
potential for effective governance. In fact, many may suffer from
boardroom dysfunctions that might not be fully apparent. Yet
now, more than ever, boards need to strive toward a higher level
of performance. Today’s challenges and expectations demand
nothing less.
Policy makers, corporate leaders, accreditors, and others are asking much more of higher education and increasingly questioning
its quality, efficiency, and effectiveness. They are at the ready to
offer advice, comments, and critiques; leverage their influence;
and expand their oversight in order to ensure that higher education institutions are achieving their missions and meeting their
public purposes. Calls for increased accountability demand a
greater degree of transparency, trust, and independence—as well
as a boldness that only comes from a smarter and more focused
level of engagement by boards and true collaboration with college and university administrators. Getting governance right
calls for boards to hit their own “refresh” button as they adapt to
changing expectations.
Boards are made up of successful leaders, mostly from outside the
academy, who need to respect the culture of the institution they
serve. At the same time, they must also recognize that the pace
of change requires a new level of fiduciary engagement. In an environment of constant challenges, boards must move to “strategic
governance”—which means, primarily, forming a far more robust
partnership with institutional leaders.
In fact, the success of any college or university ultimately de-
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pends on an effective working relationship between the board
and the president. Unfortunately, that relationship has grown
strained at too many institutions. In a number of conversations
recently, I’ve sensed the increased pressures of leadership and the
related tensions that often result between chief executive officers
and their governing bodies. Whether in the traditional areas
of board oversight or in other, more expansive aspects of board
engagement, we at the Association of Governing Boards see
boards asking more questions and presidents wondering whether
the line between policy and administration has become so frayed
that it has largely disappeared.
Voluntary boards can’t and shouldn’t be trying to manage the
complex structures and issues of higher education. At the same
time, however, presidents and chancellors shouldn’t be seeking to
limit board involvement in the strategic challenges confronting
their institutions. The stakes for higher education today are too
high, and boards, which hold ultimate authority, should expect
to be full partners.
The truth is that presidents can’t succeed in a vacuum, and
visionary leadership requires support as well as a sense of partnership—between the board and the president, and with the
participation of faculty members and other key stakeholders—to
meet institutional goals. Higher education is grappling with some
fundamental shifts that require new, entrepreneurial thinking.
How that plays out in the boardroom requires a willingness on
the part of boards to take, and administrators to welcome, a fresh
look at how governance is implemented.
The men and women who serve on a college, university, or
system governing boards would do well to recognize that they
must collaborate with and support campus administrators in
order for their institution to achieve its mission and succeed.
For their part, presidents and chancellors, who depend on board
support, must recognize that we are in a moment (one that is
unlikely to change any time soon) when board members will
assert their thoughts and expectations. A new standard of board
engagement—reflected through broader awareness, curiosity,
imagination, and input—will enable boards to meet the realities
of reduced state support for public institutions, tuition and other
revenue challenges at all institutions, and new and disruptive
approaches to delivering an academic program. Boards will be
better positioned to consider and assess risk. And, they will come
to understand that their most essential value during these times
of change may be as the story tellers of their institution’s mission,
value, and impact.
The goal is to make this higher level of board engagement
work—for the students who expect our institutions to meet their
needs, for policy makers who want to be sure that the public’s
investment in higher education is providing collective societal
benefits, and for others among our stakeholder groups who care
about the product that we offer.
THE ART OF GETTING GOVERNANCE RIGHT
High performance should be the goal of the governing bodies of
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all institutions and systems. So, how can boards become more
effective? AGB’s National Commission on College and University Board Governance, under the leadership of former Governor
Philip N. Bredesen (D-TN), is working to ensure that boards
have the capacity and awareness to meet their responsibilities in
an era that often calls for answers to challenging problems. We
will share the commission’s recommendations this fall.
In the meantime, based on my experience of more than 30 years
working with boards and their institutions, I’d like to share a list
of 10 characteristics and habits that I believe meet the test of
strategic governance through high performance. High-performing boards:
1. CREATE A CULTURE OF INCLUSION
The importance of board culture shouldn’t be overlooked by
boards committed to making a difference. Highly effective boards
have a culture of engagement built upon a commitment to inquiry—knowing that it is better to ask the hard questions within
the structure of the board’s meetings than to publicly critique
board decisions after the fact. Establishing a culture within the
board that facilitates the kind of strategic consideration and decisions so essential for the times requires that all important issues
be put on the table and that all board members become aware of
those issues. Such a culture relies upon a structure that encourages smart engagement—based on dashboards, metrics, and other
meaningful data that inform decisions and provide transparency—especially between the board and the administration.
Strategic governance works best when boards understand the
business of higher education and the stakes involved. That requires a commitment to what matters most: the priorities of the
business model in an environment where revenue and expense
decisions are increasingly uncertain, strategies for teaching and
learning are changing quickly, and the public’s trust in higher
education is eroding and must be reclaimed.
2. U PHOLD BASIC FIDUCIARY PRINCIPLES
The legal expectations of the duties of care, loyalty, and obedience are the essentials of board responsibility. Board members
should be aware of what each principle requires of them as individual trustees as well as part of the board as a whole, and how
those principles relate to the hard work of serving on a governing
body of a college or university. Those basic principles should,
along with more specific institutional issues and priorities, frame
the board’s orientation program. They reinforce that the board is
accountable for the reputation and independence of the institution it serves.
The principles call upon boards to recognize that they hold ultimate authority and should act both independently and prudently
in making policy decisions and meeting their responsibilities.
Board members should be informed about, and focus their actions on, what is in the best interests of their college or university. The institution and its mission and needs—not the interests
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of any other party and especially not a board member’s personal
interests—should inform the decisions of the full board.
Certainly, individuals who are appointed or elected to boards of
public institutions have a responsibility to meet state interests
and broader statewide agendas; serving the public interest is
always an element of a board’s fiduciary responsibility. However,
loyalty and commitment to institutional priorities and interests
should remain paramount.
The fundamental fiduciary principles also serve to remind board
members that the parameters of their voluntary commitment
are not unlike the decision-making standards of corporate law:
Members should not presume any individual authority to make
policy decisions. Asking the hard questions, demonstrating
periodic skepticism when merited, and even expressing strong
and dissenting views are all appropriate and welcome elements
of board-member engagement. Yet the board acting as a whole
must make the final decisions and meet its fiduciary responsibility
to hold the institution in trust. Boards should enforce a process
of principled discipline when one of their members presumes a
level of personal authority to which fiduciary authority does not
extend.
3. C
 ULTIVATE A HEALTHY RELATIONSHIP WITH
THE PRESIDENT
Today, we need boards and presidents to work actively to establish a strong working relationship—again, perhaps the most
fundamental element of achieving a higher level of board performance. Strategic governance is about the board as a “thought
partner” with the chief executive.
Many presidents, however overwhelmed by the nature of today’s
expectations, express concerns that their board is less a partner
and more a hindrance. Yet, policy makers and an increasingly
skeptical public are demanding that presidents be inclusive in
addressing today’s difficult challenges. I go back to my opening
comments: Successful institutional leaders are those who meaningfully involve their governing body so that it is in the best
position to offer full support, help frame bold decisions, and then
advocate on the institution’s behalf with the public.
That said, boards that are most effective understand the scope
and the limits of their responsibilities. Thomas Jefferson referred
to board members of his beloved University of Virginia as “visitors.” His was a healthy reminder that board members must be
smart in balancing their interest, engagement, and authority—
their role in oversight and policy setting—with a clear understanding that the actual management of the institution should be
left to its top administrators.
Effective boards, while strategically engaged, will look to the
CEO to set a course and establish a vision. Ultimately the objective of strategic governance is to achieve a level of mutual objectives, but effective boards must put a high degree of trust in the
leadership they selected with the expectation that strategic goals
will be achieved.
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It is a balancing act: Boards should enhance engagement in the
areas where they must participate and be accountable for overall
outcomes, while also supporting strong presidential leadership.
4. SELECT AN EFFECTIVE BOARD CHAIR
Board chairs are selected for a variety of reasons: stature, trust,
leadership skills, external connections, length of service, gubernatorial influence, personal philanthropy, and others. But such
criteria may not be what’s needed in this era of constant change.
A high-performing board requires a leader who can support and
facilitate a model of strategic governance, develop an essential
and candid relationship with the chief executive officer, have
the respect of his or her board colleagues, understand and respect
academic culture, and ensure that the full board is focused on
issues that matter.
The board chair and president must have a relationship that allows for candor yet is also mutually supportive. The specific traits
of a board chair of a highly effective board include:
•

A sense of partnership with the chief executive;

•

Experience leading voluntary boards of complex organizations;

•

An understanding of the challenges and opportunities
facing the institution;

•

A willingness to focus the board and its members on
issues that matter rather than those that are neither the
province of the board nor necessarily the most important strategic challenges;

•

A familiarity with the interests of the institution’s
internal and external stakeholders, and the ability to
represent the board to those groups; and

•

A readiness to be the voice of the board as both an
advocate and a storyteller to key external constituents,
in coordination with institutional leadership.

5. E
 STABLISH A STRONG GOVERNANCE COMMITTEE
As state and federal policy makers, accreditors, and external critics
shine a spotlight on board governance and accountability, it is
essential that boards own the oversight of their own performance.
Today’s board committee structures require an active governance
committee that oversees effective board governance, whether at a
private institution, public institution, or system.
While boards of public institutions are likely to have less direct
influence on new board appointments, they, like their privateinstitution peers, should delegate oversight of board effectiveness to a governance committee. No other board committee is
as essential to overall board structure and accountability as this
one. And, the selection of the governance committee’s chair
should be no less important than the selection of the chair of
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the board. Done correctly, the governance committee can have
an enormous impact on strategic governance and improve board
performance significantly.
Boards must monitor their own overall performance and take
seriously the behavior and ethics of their members. High-performing boards ensure that institutional policies about trustee
responsibilities, ethical behavior, and conflicts of interest are
current and enforced. An active governance committee should
monitor and act upon any lapses.
Related to the work of the governance committee is a focus on
building the board that is needed to meet an institution’s current
priorities. Boards that can influence board appointments (mostly
those at independent institutions) should focus on breadth of expertise and commitment among the people being considered to
serve on the board. Carefully and intentionally building a board
profile with a mix of skills and expertise, and developing future
board leadership from among respected and knowledgeable board
members, can make a significant difference to a board’s ability to
achieve a higher level of performance.
Public and private boards should be sure that their makeup addresses the full breadth of expertise necessary to contribute to
the strategic issues confronting institutions. Including men and
women on the board who understand the business of the academy should be a priority.
6. D
 ELEGATE APPROPRIATE DECISION-MAKING
AUTHORITY TO COMMITTEES
Boards that engage in strategic governance allocate a span of
policy-making authority to standing committees while enabling
the full board to focus on more strategic issues. Boards should
trust that committees will do important work and have a substantial ability to present action decisions and recommendations
that are fully vetted.
Committee agendas should focus on issues that matter to the
strategic direction of the institution; committee meetings that
are repetitive and committees with overly restricted authority invite limited engagement and interest. Rather than structure committee meetings merely to receive staff reports, administrators
and committee chairs should work together to frame strategic
agendas.
How often should the full board meet? Enough meetings should
be scheduled to adequately address the business of the institution
and the board, and to meet public expectations. Boards of independent institutions that meet fewer than four times each year
plus a periodic retreat are likely going to underperform. Boards of
public institutions that meet almost monthly may be overdoing
their oversight responsibility and ultimately diminishing their
effectiveness, while limiting the capacity of the administration
to lead with confidence. It should also be noted that substituting
executive committee meetings for full board meetings as a pro
forma process, while perhaps facilitating decision making, will
send signals that will lead to limited interest and engagement
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among board members. It is also less likely to lead to the level of
performance and collaboration that is essential for today’s expectations for board accountability.

strategic decision making is a multistakeholder process. Boards
that choose to act precipitously or presume a top-down management style in making decisions will likely reap only counterproductive results.

7. CONSIDER STRATEGIC RISK FACTORS
Effective boards should look at key challenges through the
prism of “risk.” Enterprise risk management (ERM), a common
business practice used by many board members in their day jobs,
facilitates a smart model of decision making for boards. The
process of assessing risk factors and making policy decisions based
upon them allows boards to ask questions and make choices in
collaboration with senior administrators in line with the level
of risk tolerance that the institution might have concerning a
specific initiative. That can include anything from investing in
change by accepting the upside of a bold initiative to mitigating
threats or avoiding some initiatives that might run too high a
risk to the business model.

AGB’s advocacy of “integral leadership” as a means for collaborative decision making emphasizes the basic tenets of shared
governance. There is a long and often contentious history about
how best to engage all parties in institutional strategies, especially boards and faculty members. Today, those challenges of
collaboration are compounded by a changing faculty makeup
(for instance, the growing number of adjuncts) and that faculty’s
commitment to institutional governance.

8. P
 ROVIDE APPROPRIATE OVERSIGHT OF ACADEMIC QUALITY
In Making the Grade: How Boards Can Ensure Academic Quality (AGB Press, 2nd Edition, 2012), Peter T. Ewell says that a
board’s oversight of the academic quality and outcomes of an
insitution is as important as oversight of its fiscal conditions.
AGB board chair Jim Geringer often reminds boards that they
are responsible for ensuring that their students have learned what
they were promised they’d learn upon admission. Their statements
highlight the fact that, as colleges and universities face challenges
and questions about how best to deliver upon the promise of
higher education, boards must recognize their ultimate responsibility for ensuring a high-quality learning experience for students.
As a result, boards must become as aware of issues that define quality and educational outcomes as they are about fiscal
concerns. Strategic academic affairs committees that call for
and analyze metrics about quality and outcomes will help boards
engage in an area that they have avoided too often.
The quality of our academic programs also mandates that boards
understand and engage with academic administrators and faculty
members in more meaningful discussions. This isn’t about boards
substituting their authority for that of faculty members in designing academic programs or courses. Rather, it is a recognition that
boards need to understand the essential purpose of the institutions that they oversee.

The need for an inclusive process to factor in all the implications
of fiscal, academic, and human-resource challenges is apparent.
Effective boards will, along with senior administrators, seek to
establish meaningful methods of engagement and recognize the
importance of collaboration with each other and the faculty.
10. FOCUS ON ACCOUNTABILITY
Ultimately, highly effective boards recognize that they are accountable for higher education’s most fundamental principles:
institutional autonomy and independence, the protection of
academic freedom, and service to a public purpose. Governmental efforts to increase oversight through institutional ratings and
major changes to accreditation, while designed to address essential concerns about cost and value, must not infringe upon these
most essential values of higher education. How well boards meet
their own responsibility to be accountable will significantly influence American higher education’s future. Ours is a unique model
of institutional policy setting; it depends upon boards and their
individual members being fully aware of the stakes associated
with being accountable and demonstrating a strong commitment
to protecting the inherent principles that define their work.
These are uncertain times for higher education. While we in
the United States have the world’s most outstanding and varied
higher education system, calls for significant change abound. Responding to those calls will require a new level of collaboration,
inclusive of presidential vision, faculty participation, and focused
board engagement. Whether a board moves to a higher level of
strategic governance will require new understandings, with presidents who are open and willing to partner with their boards, and
with boards that demonstrate they comprehend the task ahead.
How we do governance is getting a lot of attention. We need to
work together to get it right. •

9. D
 EVELOP A RENEWED COMMITMENT TO
SHARED GOVERNANCE
Bold change requires a sense of teamwork and collaboration, and
high-performing boards need to recognize that their authority for
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THE CHRONICLE OF HIGHER EDUCATION
Commentary: 13 Years of a College Presidency
By Laura Skandera Trombley, President, Pitzer College
April 6, 2015
I.
Among twenty snowy mountains,
The only moving thing
Was the eye of the blackbird.
— “Thirteen Ways of Looking at a Blackbird,”
by Wallace Stevens
There are actually dozens of mountains near Pitzer College, often
obscured in haze — a fitting metaphor for the feelings of a newly
minted college president. Thirteen years ago, in my first year as
president, I was sure that the fastest moving thing on campus
was my pulse, fueled by a stinging concoction of fear, anxiety,
excitement, optimism, and fear. Did I mention fear? “Please don’t
let me be the one to. …” Fill in the blank: melt down, ruin the
college, get a vote of no confidence, underperform, embarrass
myself. My new mantra became “do no harm.”
If you become a college president, you will not sleep. You will
worry endlessly, tossing and turning in the wee hours: students
climbing on rooftops and drinking and fighting and much worse;
misbehaving administrators; faculty insurrection; construction
projects off track and unfinished; the annual-fund goal; and finding the time to make an appointment to get your teeth cleaned.
But you will never have time for your teeth or for regular exercise
or cooking or for keeping family photo albums. You keep lists
upon lists, none completed.
In the early days, the challenge for me was reconciling who I was
with my new role. I was the literature professor who (of course)
had the “resist authority” poster on her wall and co-organized a
town-hall meeting to protest the silencing of the female faculty
and the lack of a women’s-studies major. I am the scholar who
loves quiet archives and uninterrupted thinking. I now cram
research in between fund-raising trips and write at 5:30 a.m. or
on airplanes. If I am not an active scholar, my anchor to myself
is lost.
I receive faculty/student/staff/alumni petitions, and enforce
budget rigor and the nuances of governance. Every other year I
teach in order to keep in touch with why I initially chose this
profession. There is a multiplicity to my position that repeatedly
surfaces; while still taking the faculty perspective there is now
the administrative macro view. This means that the administrator resists the faculty requests (cost savings, anyone?), yet my
advocacy persists and, I think, mostly succeeds.
The transition to the presidency also means learning how to
work with your Board of Trustees, learning the challenges and
nuances of maintaining 38 separate relationships, all of which
ultimately have control over the college and your contract.
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The Claremont University Consortium, of which my college is a
part, is a regular clearinghouse for presidents. We are pros at inaugurations. Speeches are made, vows are taken. The second year
often determines whether there will be many more. Lunching
with a new presidential appointee, I sympathized as he moaned:
“The pace, it’s killing me; the pressure. How do you stand it?”
Experienced presidents will say you have to have the stomach for
the job. True, both mentally and physically.
If a president is weak, it will be sensed like chum in water and
she will be finished. We must ride the stress like an expert surfer
and buy acid-reflux meds in bulk. When I worried to the college’s
counsel about controversial personnel decisions, she retorted:
“Suck it up or get out.” Best advice I ever received, and I don’t
think she charged me.
What does a presidency feel like? Like you are asleep when a fire
hose is turned on full blast, pointed directly into your face. The
pressure will lessen only twice a year: December and July. And
that’s if there is no emergency, activist event, death, faculty fight,
or recession. “Remember, it’s a marathon not a sprint,” my friend
John Fry, Drexel University’s president, exhaustedly muttered
in the back of our taxi after exiting early from a new-presidents’
dinner.
And yet, there are times when I feel like pinching myself: How
did the child of two elementary-school teachers, who never took
the SAT and was given a disciplinary notice two weeks into her
college career, wind up a college president?
Despite my complete lack of strategic career planning, here I
am: being invited to the White House for an education summit; meeting Beyoncé (like looking into the sun); announcing
the college’s intention to divest from the carbon-fuel industry;
celebrating being the leading college for Fulbright fellowships per
capita year after year after year; chatting with the Minister for
Gross National Happiness in Bhutan; having Robert Redford ask
if I wanted him to become a trustee (blindsided, I cagily replied,
“Sure!”); announcing the founding of the Robert Redford Conservancy for Southern California Sustainability while the camera
flashes blind me. Surreal.
College presidencies, you see, are performances, and if you’re
one of the performers you had better be ready for your close-up.
We are supposed to be role models, mascots, cheerleaders, and
quarterbacks — and sometimes we’re the band, too. There is a
Zelig-like aspect to presidential life. You are expected to maintain Buddha-like composure when criticized and open yourself to
all, always possessing the appropriate riposte.
From visiting incarcerated juvenile offenders at Camp Afflerbaugh-Paige High School to meeting with the student senate
over lunch to attending the opening gala at Disney Hall, your
life is a constant round of varied scenes, populated by people
with whom you try to connect as best you can: listening to the
student who tells you she drank herself into unconsciousness
because she was alone on her birthday; taking careful notes when
a community organizer tells you over the phone that if you don’t
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reveal every detail of a confidential personnel action, your office
will be taken over and you will be restrained from leaving it;
consoling a weeping faculty member who feels betrayed by his
colleagues; catching a community member rooting through your
upstairs medicine cabinet during a public reception; drawing
upon your shrinking store of patience after being confronted by a
first-year student who wants to “educate you about the workers”;
having a donor insist on showing you his shotgun and wine collections before talking about his gift; politely informing a parent
that you will not change the course grade a graduating senior
received while a sophomore. You do your best to please and to
listen, mourn the loss of privacy, never overreact, and merrily
smile away for pictures.
But we are more than public performers: We have lives, families,
children waiting for us at home. For me, that has meant caring for my
son as a single parent (“You’re not the boss of me!”) and being asked
repeatedly if I can be a “good mother” while being a president.
If you are a president, your family members lose their privacy too
and assume a job they never volunteered for. At times, they are
considered fair game and cruelly treated as collateral. Yet my son
never complained. Not even when the house was filled night
after night with people and he was expected to greet them and
always be polite; not when he was the technical director for all
his school plays and I missed almost all of them. Not even when
I had to call home and tell him to leave immediately because I
suspected my stalker had returned. As I write this I can feel the
guilt slide over me like an old and well-worn sweater.
There comes a time when you realize that your public persona
is infinitely malleable and subject to others’ multiple narratives:
“You are controlling,” “you are overpaid,” “you have unrealistic
standards for tenure,” “you don’t listen enough to the retired
faculty,” “you need more process/transparency/discussion/focus
groups/Venn diagrams” before making any decision.
Over the years, I have been referred to as “the man” so many
times that I wonder at people’s obvious need to press me into
their gendered stereotypes of college presidents. In a studentnewspaper profile there was a comment about my golfing with
wealthy donors. Uh, no, not me. Must be that other guy — the
ghost of the 74 percent of college presidents who are male —
chortling into the sleeve of his suit every time I hear “You don’t
look like a college president.”
I remember arriving early for check-in at a presidents’ conference
when a man approached and inquired if I was working the desk. “No,
I am waiting as well,” I said, helpfully adding, “I am a president, too.”
An awkward moment. “Oh, you don’t look like a president.”
Right. Yet even this social gaffe was a gift, as I thought about
how many young women I have handed diplomas to, knowing
that in that moment there is a promise of change realized, in
progress, and forthcoming.
The presidential portfolio, like the universe, seems to infinitely
expand: negotiating a $30-million construction contract; stretch-
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ing the budget to create improved benefits and health care;
interviewing applicants for tenure-track positions; persuading
the entire college community to engage in tactical institutional
planning; intercepting a troubled student who emailed me saying
the college would soon look like Columbine and Virginia Tech (I
was subsequently awarded a permanent restraining order against
the student); managing estate sales and land purchases; refinancing bonds for better interest rates; giving eulogies for students
and not dissolving; constantly thinking about fund raising and
how to successfully complete campaigns; strategizing how to
survive 2008 without anyone losing their jobs; and preventing a
student from being intercepted by campus security when he was
caught in front of my office building trying to stamp my name (I
have a long name) and salary with his boots dipped in cement.
(In his class paper, the student claimed Foucault was the theoretical basis for his action; in Vendeuvre-du-Poitou, Michel turns
over in his grave.)
And yes, while there is enormous pressure to always appear fit
and peppy, presidents become ground down by their responsibilities. A few years ago I came close to dying from a pulmonary
embolism. I came back. There was the annus horribilis when I divorced, my father passed away, and my two closest friends died. I
kept working. For 38 years, since my undergraduate student days,
I have been a willing and full participant in the academic life.
While the losses I have suffered are no different than those we
all encounter, they were deep wounds I set aside for later because
I was always in motion and there was no time for mourning or
healing. Yet, unquestionably, I am the fortunate one, as I have
had a front-row seat to witness the changing, fascinating life of a
small college.
A few years ago I hiked the John Muir Trail with faculty, alumni,
students, a parent, and my son. It took all of them pulling me
kicking and screaming to hike 190 miles and climb to the top
of Mount Whitney. The journey was torturous at times, yet the
view from the top was spectacular; a summit I couldn’t have
reached without everyone pulling me up.
For those considering the steep step of becoming a college president, be aware: Do the presidency, do not become the presidency.
Know who you are and realize when it is the right time to stop.
Presidencies are passages, not lifetime appointments. From my
vantage point at Pitzer College, «the only moving thing» has
been the sweeping vista of the human condition. For this sublime
moment and for the past 13 years, from the bottom of my heart, I
am deeply thankful.
XIII.
It was evening all afternoon.
It was snowing
And it was going to snow.
The blackbird sat
In the cedar-limbs.
Laura Skandera Trombley will step down as president of Pitzer College in June. She has been named president of the Huntington Library,
Art Collections, and Botanical Gardens. •
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BOARD OF TRUSTEES MEETING
DRAFT MINUTES
JANUARY 17, 2015
Trustees Present			
Jon Larsen, Chair
Cathy Donnelly, Vice Chair			
Pete Chehayl, Treasurer			
Wendy Koenig, Secretary
Matthew Derr, President			
Eric Becker				
Richard Detweiler		
John Elder
Melissa Fisher
Judy Geer
Ken Gibbons
Thaddeus Guldbrandsen
Ann Guyer
Allison Hooper
Tom Stearns
Julie Wormser
Guests
Deb Clark
Carol Dickson
Favor Ellis
Christian Feuerstein
Michael Heffernan
Katie Lavin
Tim Patterson
Jennifer Payne
							
1.
Call to Order: Chair of the Board Jon Larsen called the
meeting to order at 9:00 a.m.
2.
Chairman’s Welcome: Chair Larsen began by explaining
that the theme is revenue, which has many components. He
thanked Ken and Allison for reviewing a potential partnership.
3.
Approval of Minutes: Chair Larsen asked for a motion
to approve the minutes from the October 17 & 18, 2014 board
meeting. Jon Elder made the motion and Wendy Koenig
seconded. Motion carried.
4.
Discussion of Progress on Strategic Planning Goals &
Objectives: Matthew began by stating that the College has been
working on a plan for the past two years to move to 100% of the
electricity needs being made on campus from 10-12 solar trackers.
The application is with the public service board, and Matthew
is not sure how long that will take now that the 30-day public
comment period is over. Matthew explained how to trackers would
impact a neighbor’s view but that Sterling has reduced the actual
number of trackers and promised to create an evergreen screen.
Tom noted that this effort will be a magnet to bump enrollment.
Matthew said there is more work to be done, and grants to write,
regarding renewable energy on campus. He suggested that we need
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a small group of trustees to work with campus master planner John
Feinberg and the Lands & Energy committee on next steps.
Matthew moved on to reviewing the Strategic Plan in the Winter
Report, reminded the board of the process of creating it, and
asked if there were any questions about meeting specific goals.
He invited the board to consider Goal 5 on page 24, which led
to a discussion about faculty workload and independent study.
Matthew then asked Favor Ellis to talk about Community Council
in relation to Goal 6 on page 24. Favor explained the restorative
justice model that Sterling adopted and Community Council’s
role. Michael Heffernan then talked about Goal 11 on page 27,
which relates to establishing an institution-wide database. Michael
said that to accomplish this goal, Sterling upgraded infrastructure,
is rolling out new computers to staff and faculty, and has been
working to get staff trained using Blackbaud, the database.
Matthew said these are three examples of strategic plan goals
that have been met or are being met, which is the backbone to
NEASC accreditation.
Wendy asked about resources for retention, as student services are
a large part of retention and we have legal responsibilities toward
that. She also inquired if NEASC asks for a budget and plan
that goes along with that. Matthew replied yes, and that it needs
updating, and he feels behind on recalibrating and incorporating.
Julie noted that the Strategic Plan is trying to do a lot at once,
and asked if can some things be made contingent. Matthew said
that some goals will get identified as getting pushed into the next
strategic plan, and since some goals are difficult to measure, it
would mean moving them to a different level of specificity.
5.
Presentation of the Case Statement for Comprehensive
Campaign: Jon began by thanking Melissa for all of her hard
work. Melissa thanked all of the trustees who she spoke or emailed
with regarding initial pledges and gifts. There is a breakdown of
the $9 million goal on pages 14-16 in the Report. Regarding the
current year, there has been an increase of higher-level donors,
and even without Penny’s gift, comparing FY14-FY15, we are
almost where we need to be.
Melissa stated the importance of a communication strategy around
the campaign and invited the board to look at the case statement
on page 35 in the Report. Discussed at the Advancement
Committee meeting was how to make sure to capture any and all
interest on giving, and to put more of Matthew’s great persuasive
writing into the case statement. Matthew added that it is a balance
between rhetoric and using donor-recognizable language. Melissa
invited feedback for the case statement. Tom began by saying he is
not a fan of the title Nourish the Roots, and asked, are solar panels
doing that, or is that looking forward? He said that is an example
of what is exciting to attract new donors. John likes Nourish the
Roots, but Tom’s point is good. Ken added that Sterling does need
to nourish the roots, which are faculty and infrastructure. Matthew
stated that he thinks it is an important description, and that the
pitch needs to be intriguing and compelling. For alumni from the
60s and 70s, Nourish the Roots is a legacy, as that was the motto
of the school then.
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Melissa turned the conversation to the goal, adding that the
Advancement Committee members were all in agreement for $9
million, and invited discussion and questions. Matthew added
that an anonymous donor gave an oral irrevocable pledge of $1
million for planned giving. Tom asked if that person was attracted
to Nourish the Roots or revolution, and looking forward, and
Matthew replied both. Melissa made a motion to adopt the
following resolution:
Whereas the Board of Trustees has embarked on an ambitious
path to sustain Sterling College as the leading voice in
environmental stewardship education in the United States;
and
Whereas the Board of Trustees of Sterling College, having
divested its endowment from the fossil fuel sector, has further
committed to leadership on topics that bring attention to
the threat of climate change and shall become one of the
first higher education institutions in the world to use 100%
renewable energy for electricity and heating; and
Whereas the Board of Trustees wishes to recognize the work
of our talented faculty and staff of Sterling College and the
College’s students who will be tomorrow’s environmental
stewardship leaders, therefore
The Board of Trustees of Sterling College has launched a
comprehensive fundraising campaign to raise $9 million to be
known as Nourish the Roots: The Campaign for Sterling.
Rick Detweiler seconded. Motion carried.
Melissa talked about staffing for Advancement, and filling the
Director role and having an Alumni position come later. Matthew
said the Director needs to be an experienced person, which
assumes a higher salary. Thad asked if it would be a national
search, and Matthew replied yes, and that person also needs to
care about the mission.
6.
FY15 and Financial Planning Discussion: Pete began by
introducing a topic that the Finance Committee did not get a
chance to cover, which is a proposed tuition increase. Matthew
stated that the institution controls cost, and Sterling needs to
stay the course to improve the discount rate and increase faculty
salaries. John said he is concerned over faculty salaries and this
is a priority. Carol asked Deb what the increase is, and Deb
replied it would move from $19,400 to $20,722. Wendy said the
higher education trend is 3.5% increase so Sterling is right on
with that. Pete made a motion to adopt a resolution to increase
tuition, room, and board by 3.5%, starting with the summer. Ken
seconded. Motion carried.
Pete began by stating that Deb has done a wonderful job of
outlining the financial position of the College. Pete made a
motion that the 2015 budget be amended to increase unrestricted
annual giving by $50,000 and increase operating expenditures by
$60,000 as follow: $23,000 to Instruction, $12,000 to Admission,
$10,000 short-term staffing support, and $15,000 for debt
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servicing. Wendy seconded. Motion carried.
Matthew went over how all of the money raised recently shows
up as fixed assets and not in the bank account. With the new
large gift, a working capital fund would make cash available to
the College to lend to itself. Pete made a motion to adopt the
following resolution:
Whereas the Board of Trustees of Sterling College has voted to launch
a $9 million comprehensive fundraising campaign: Nourish the Roots:
The Campaign for Sterling; and
Whereas the Board of Trustees wishes to recognize a pledge that has
been made by an anonymous donor, a pledge that represents the largest
single gift in the history of Sterling College, and a pledge that is in the
form of real estate valued at approximately $1 million; and
Whereas it is the wish of the Board of Trustees to designate onehundred-percent of the proceeds of this gift to create a new invested
Working Capital Fund; therefore
It is resolved that the Board of Trustees has instructed the President,
Treasurer, and Finance Committee to propose amendments to the
college’s investment policy that provide direction for college leadership
and the board on the uses of the Working Capital Fund to be considered
and adopted by the full Board at the Spring Meeting 2015.
John seconded. Motion carried.
7.
Consideration of Proposed Change to Bylaws & Meeting
Dates: Matthew noted that there is diminish board attendance in
the winter, and it is a challenging time at the College right after
break. The Bylaws stipulate three meetings a year of the full board.
Matthew proposed that the winter meeting be Executive and
Finance and have the summer meeting be the full board, starting
with this summer. The spring meeting has been used as the budget
planning meeting, which could now be done at the summer
meeting when there is better information. Pete’s concern is that
it is two weeks after the close of the fiscal year. Matthew said the
meeting focus would be more about the budget and the next fiscal
year. Julie said she tries not to have meetings in the summer, and
Wendy noted there would always be someone who cannot attend
at any time of the year. The meeting schedule was changed.
8.
Planning for Enrollment Growth: Wendy began by
stating that the numbers from last fall were down from the goal,
but still the highest ever. There are 85 applications in for Fall
2015, compared the 45 that were in last year at this time. The
work is to convert that to yield, which the fully staffed Admission
office is doing. Tim acknowledged the challenge of last year but
is excited, and has a solid plan in place. He is projecting slow to
moderate growth instead of setting unattainable goals. Lower than
expected enrollment has slowed us down as a college. He discussed
the importance of branding ourselves and having consistent
talking points. Wendy acknowledged Steve’s work with veterans,
which could serve as a model to other schools. Tim added
that Beana Bern’s work as the Digital Content Coordinator is
incredibly important to the College, bring life to the website and
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social media. Wendy added that the next step is to work with the
faculty to get material about academics on the blog.
Tim is seeing a trend that as Sterling becomes better known, we
are pulling in more peripheral applicants, and we need to identify
students that we can sway. One new approach is to send admitted
students an ax handle, and when they get here, they get the metal
piece. Pete asked about the cost of bringing new students in,
similar to how we know the cost of money raised for fundraising.
Wendy said they would commit to working on figuring that out.
Tim said they would survey admitted students through spring
right up until fall to predict yield. Julie asked if there were student
buddies for admitted students to talk to, and Tim replied yes, they
get put in touch with current students with the same interests. Tim
continued about how the board participate can in the plan, and
that at a point in the application process a student is engaged and
would work well to have more outreach, which could be meeting
with potential students in a trustee’s geographical region. John
gave an example of how he did some outreach and engaged with
some applicants, one who is coming in the spring and two who
have applied for Fall 2015.
9.
Discussion of Our Retention & Continuing Education
Initiatives: John began by talking about reasons for attrition, like
academic reasons, someone not wanting to be here, and problems
with health, family, or finances, and the pattern is that students
almost always leave during or after their first year. Favor shared
an idea for a new requirement for first year students, a writingintensive seminar about “how do I make the most of this place?”
as a way to bring students in and be successful. Another pattern is
that women are more likely to leave then men in the first year, so
possibly looking into designing a course around that. Carol said for
every student we lose we need to work to recruit three more, so it
makes sense to put energy there. Melissa added that she transferred
here after her freshman year, so how can Sterling support students
who are thinking about this? Also, she suggests looking at the
pool of freshman at risk for dropping out and support them and
their families. John said that there is some portion of students
who never should have come, but others might just need certain
nudges to stay, like locking in the tuition rate for two years.
Melissa said when one is really unhappy that won’t help. Thad
suggested tracking grades to look for indicators. Favor replied that
if someone doesn’t pass Sense of Place, they wouldn’t do well the
rest of the semester. Favor also added that she spends time with
at-risk students and their families.
The conversation turned towards Continuing Education (CE),
which is logistically really complicated. An 8-week program is
equivalent to a Long Block semester. John said that a goal is to
attract students from other colleges as visitors to our summer
offerings. Adult learners could participate in a certification
program in sustainable living, but the courses wouldn’t be credit
bearing. King Arthur Flour is a good example of this. Sterling
could also bring in a consultant to look at the program, too. There
is no proposal here, but the urgency is there. Carol noted that
CE is a huge moneymaker at other institutions. Tom added that
having a summer semester could help students graduate early, and
Matthew said that Pell grants aren’t currently available in the
40

summer, which could change. Matthew also added that we need
a compelling program due to location. He likes the concept but
feels Sterling went really wide and fast for the first big CE summer
push, and would suggest going back to artisan food classes and
building on that. The RFC director will oversee these programs,
and Matthew needs to raise money for that position.
10.
Closing Remarks and Adjournment: Matthew invited
Katie to handout the evaluation forms and solicit feedback about
the board meeting weekend. Cathy felt like it was an efficient
use of time, Ken would like subtotals on the financials, and Ann
would like to move around more. Tom suggested using visuals;
not necessarily a PowerPoint, but something to highlight certain
points.
Jon adjourned the meeting at 3:00 pm.
Respectfully submitted,
Katie Lavin, Recording Secretary
EXECUTIVE AND FINANCE COMMITTEE NOTES
JANUARY 16, 2015
Trustees present: Jon Larsen, Eric Becker, Pete Chehayl, Matthew
Derr, Rick Detweiler, Cathy Donnelly, John Elder, Melissa Fisher,
Ken Gibbons, Allison Hooper, Wendy Koenig
Staff present: Deb Clark, Carol Dickson, Favor Ellis, Christian
Feuerstein, Michael Heffernan, Katie Lavin, Tim Patterson,
Jennifer Payne
Chair Jon Larsen called the meeting to order. He thanked Vice
Chair Cathy Donnelly for chairing the October meeting. He then
turned the meeting over to President Matthew Derr.
Matthew shared his observations that there is momentum, both
externally and internally, and the sense of mission is embraced.
He reflected on the three challenges the College faced from
his first year as President, which were: having reliable levels of
revenue from fundraising, controlling expenses from a quarterly
close, and reliable revenue from enrollment. Matthew reported
that now there is a growing level of giving and participation from
everywhere, and enormous progress in financial controls. We are
turning a corner in enrollment and retention of students, but Fall
2015 was challenging, as we were short ten students that we had
predicted and budgeted for. There are opportunities in artisan food
and continuing education, which the Program Committee will
explore. The cost per dollar raised is low. Despite being a small
college, Sterling still has to do things that all colleges do, and is
increasingly efficient at doing those things.
Matthew reported that Sterling is number one in the nation for
the Real Food Challenge, which shows a shift in culture here, that
the community wanted an outside measure. He said that another
survey taking place on campus is AASHE, which measures
sustainability and gives a ranking. Sterling has never completed
this survey before, which matters to the Princeton Review, and
there is a good chance we will rank at the platinum level.
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The Advancement Committee will consider the proposed
comprehensive campaign. The campaign will address improving
facilities, more resources for students, growing the endowment to
raise faculty salaries, and sustainability. The Recruitment Plan is a
sophisticated plan that will raise enrollment to 150 students. The
next 6 months will be critical. There is a reasonable enrollment
goal next fall and we will meet it. Jon mentioned that Sterling
could use the Rian Fried Center as a recruiting tool and in the
campaign.
Jon then started the finance part of the meeting by thanking Deb
Clark for all of her hard work, and handed the meeting over to
Pete. Pete began by thanking Deb and Christian for the report.
The format and presentation offered more information then in the
past. Pete directed the trustees to the balance sheet.
Deb went over some key items, which included the struggle with
net tuition and fees. Deb put forward a request to recommend to
the board to increase operating expenses by $60,000 in the FY15
budget as follows: $23,000 to Instruction, $12,000 to Admission,
$10,000 for short-term staffing support, and $15,000 for debt
servicing. Matthew suggested offsetting the increased expenditures
by increasing the philanthropy goal by $50,000. A strong balance
sheet gives us flexibility and allows us to be strategic. Wendy asked
about the composite score, and what is NEASC’s communication
around this. Matthew stated that they don’t notify when it is
good, only when it is bad. Deb said there is a three-year clock that
began in FY2013, and we were able to get the score up with cash
management. Matthew did the analysis that showed that progress
had been made.
Ken asked that there be a subtotal at the end of each grouping in
the Comparative Statements of General Activities (pages 10-11)
for future reports. Ken also raised a concern about operations and
asked what is going to make up the difference the second half of
the year of more than $60,000? Deb explained that the numbers
are showing three weeks earlier than last year’s report, so it is a
timing issue in the reporting. Deb said that the new accounting
system that we are moving towards promises to have “push button”
statements, allowing us to spend more time on content versus the
time now spent on manual preparation. Matthew said that the
timing piece has been a big issue and we need to be consistent in
timing.
Deb referred the board to page 13 in the Report to look at the cash
flow statement. Eric requested prior year cash flow information be
added to the cash flow statement. Pete said to look at the line of
total revenue versus expenses on the Comparative Statement of
General Activities (pages 10-11). Pete explained that we had a
deficit of $930,000 for FY13 (he had FY13 from prior reports), a
deficit of $875,000 for FY14, and a projected deficit of $600,000
for FY15. This indicates that we are trending in the right
direction. Rick said the net from operations is important, but what
matters is the bottom line after giving. He said that long-term
viability is not from enrollment, but is from what will be given
which supports endowment and operations, so it is important that
Sterling increase non-student revenue. Matthew noted that giving
increased from 10% to 16% since last year.
SPRING REPORT FY15

Jon suggested that the Report include a dashboard model of
highlights and trends in finance. Matthew added that the new
system, Financial Edge, should allow Deb to work more closely
with the Finance Committee to respond to needs, but will take
time to figure out. Wendy said she will share UVM’s dashboard
model with Deb, and suggested Deb look at three or four other
colleges, too.
Pete returned to the Comparative Statement of General Activities
(pages 10-11) and pointed out that the annual giving and
restricted giving increased considerably, but where did the cash
go? Cedar Cottage was a gift of cash that went to real estate. Of
the $500,000 loan, $286,000 went to B & G capital improvements
and the rest to information technology. $360,000 from fundraising
went to the Rian Fried Center, and the recent real estate gift that
is the cornerstone of the capital campaign is sitting as real estate.
Pete talked about creating a working capital fund to “be our own
bank”, to help smooth the fluctuations of cash flow. He proposed
that the finance committee be charged with putting together
between now and April meeting amendments to the investment
policy, including obligations for replenishing. Pete proposed
to amend the bylaws that by the April meeting the Finance
Committee will come up with a recommendation of the Working
Capital Fund. All in favor, none opposed. Pete will offer more
formal language at the full board meeting for the next day.
Jon adjourned the meeting at 2:30 pm.
Respectfully submitted,
—Katie Lavin, Assistant to the President
ADVANCEMENT COMMITTEE NOTES
JANUARY 16, 2015
Trustees present: Melissa Fisher, Eric Becker, Matthew Derr, Ken
Gibbons, Jon Larsen, Julie Wormser
Staff present: Christian Feuerstein, Katie Lavin, Micki Martin
Committee Chair, Melissa Fisher, welcomed everyone to the
meeting and thanked the Advancement staff. She said it was nice
to touch base with the trustees regarding the Year End Appeal,
which is a major priority in charitable giving. Matthew said he
enjoyed coordinating with Melissa on her calls, and appreciated
her time and perspective when communicating with other
trustees.
Melissa began by noting it has been a great year so far in
fundraising, and will recommend to the board that we increase the
annual fund goal by $50,000. The Common Voice was timed well,
and strategy was strong. We overcame the difference in December
with the loss of Penny’s gift. The challenge is time, as Matthew
can’t devote all of his time to fundraising. Jon stated that he like
the theme issue of Expedition for the Common Voice, and said a
food issue would be another good theme.
Christian began her Communication update by sharing some
recent print and web articles involving Sterling, increased
social media exposure, and work towards the AASHE rating
for Sierra Magazine. Julie asked how social media is connected
to fundraising. Christian answered that we didn’t push a strong
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advancement message this year, but did Giving Tuesday for the
first time. That brought in $1600, which will serve as a baseline
for the future. Julie gave an example on how her organization used
Giving Tuesday as a 45 day campaign, as a platform to reach out.
Christian continued that the e-newsletter is up 46% in subscribers,
and that the open rate is 40% (average open rate for higher
education is 20%).
Melissa turned to the case statement, which Matthew invited the
committee to critique. Eric liked it, but asked is the header strong
enough? Melissa asked if the language is limiting, and wondered
how to be specific and tangible, but broad in appeal so that people
can still plug in. Julie asked about naming opportunities, like
scholarships. Jon said that naming opportunities forces people to
give at a higher rate, and is worth doing the paperwork to figure
out. Matthew said that he will come up with inventory and levels
by the April meeting. Ken asked about logistics, and the plan to
roll this campaign out. Matthew said that there will be a press
release after half of the goal is raised, and some collateral, like
a planned giving brochure, needs to be created. The committee
had a discussion regarding what type of planned giving to solicit,
including some more complex options that we would need a
consultant on.
Matthew asked if the case statement language was strong enough,
and Melissa suggested testing it out with campaign members or
close friends from the outside. Julie said that this is written in
a more subdued tone than Matthew’s usual writing, which she
always finds compelling, and the rest of the committee agreed.
Matthew said he will continue to refine the text.
Matthew asked how much the campaign should be for. The
committee was polled for an opinion to be either for $8 million or
$9 million, and the majority voted for $9 million. Matthew said
he would write a resolution and get to Melissa for the full board
meeting for the next day.
The committee then discussed who should be on the Campaign
Committee. Ned and Susy Houston have agreed, and so have Rick
and Perry Thomas. Advancement Committee members should
be on it, and the group should have an annual meeting. Ken
suggested looking at a list of Advancement Committee members
from years past. Matthew said he will have a list of members and
the structure for the April meeting.
Matthew mentioned that there is a good Advancement Team,
Micki is doing a phenomenal job of advancement services, Katie’s
organization of the President’s Office allows Matthew to do his
fundraising work, Christian keeps the work out in the public’s
eye, and Julian is effective in his community outreach work. The
Director position vacated by Sydney needs to be an experienced
person. Micki noted how far Sydney had brought alumni relations.
Jon asked if this new person would do alumni work, and Matthew’s
idea was to get a director/major gift officer now, scale back on
alumni relations for now, and hire someone for that in July. He
recommends that we move forward with the search for the director
position now.
The meeting was adjourned by Melissa at 4:30 pm.
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Respectfully submitted,
—Katie Lavin, Assistant to the President
ENROLLMENT COMMITTEE NOTES
JANUARY 16, 2015
Trustees present: Wendy Koenig, Alison Hooper, Ann Guyer, Tom
Stearns
Staff members present: Tim Patterson, Steve Giddens, Amanda
Giddens, Beana Bern, Anya Skibbie
Wendy welcomed everyone and wished all a happy new year.
Wendy requested a motion to approve previous minutes. Minutes
were approved.
Tim invited the Admission team to introduce themselves, as it was
a relatively new group, and expressed his appreciation for every
member of the team. He also shared his gratefulness for the board
members in attendance.
Tim shared that Spring enrollment is coming together in line with
projections, topping out at 12 or 13. He said that the discount
rate got too high in the Fall, and that Spring should be able to
pull it down below fifty percent. Tim remarked on the high quality
of spring applicants. There are more men than women, a trend
in recent enrollment, and the group is also a relatively even mix
of first year and transfer students, with only a few more transfers.
He said that we like transfers, and that they tend to persist. Tom
mentioned that they are choosing Sterling, they aren’t all glowy
about it without any experience. Wendy shared that Matthew said
that transfer retention is better than others. Tim noted that the
discount rate should be in the mid-forties; still a little higher than
ideal, but that it is a balance between funding the institution and
dedication to affordability.
Tim moved on to discuss the Fall semester’s class. The latest report
shows 85 applications so far, compared to 45 at this time last
year. Tom asked what the 45 converted to, with Tim sharing that
the yield was 11, lower than total conversion rate. He discussed
how it was interesting that early applicants did not yield as well
as regular. Wendy talked about how the Common Application
has made it easier to apply, raising the pool of applicants. Tim
shared that that hurt us last year and that we learned from it. He
also said that it is encouraging to see the growth in the inquiry
pool and applicant pool. Tim shared that the office is investing
early in yield. Ann asked what Tim attributes the application
difference to. Tim said that the Common App. made a difference,
and that having the office fully staffed has made a big difference.
This resulted in more territory being covered in the fall and that
outreach has been improved. Finally, he shared that Beana’s work
has brought acceleration to the trend. He talked about her role
bring increased awareness, brand building, and a new breath of life
into our publications.
Wendy then asked Tim to remind the group about plans for yield.
Tim shared that we are investing more in funding student travel
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to come visit campus. The idea is that if we have a student we
think is a great fit, hasn’t had a chance to visit campus, but could
pay tuition, we will buy them a plane ticket and put them up at
a B&B. This is an investment to make us stand out and to make
the students feel wanted. He said that we haven’t done much this
early in the cycle, but that he projects an $8,000-10,000 budget.
He then talked about other tools for yield: sending print materials,
like books that pertain to student interest and our programs. He
also shared an idea of Matthew’s about sending a personalized axe
handle, and having students receive the axe head once they get
here. He also spoke about increasing campus visits, Admission
staff spring travel, and visiting admitted students.
The group then talked about the role of financial aid in yield.
College of the Atlantic has a discount rate of 58%. Wendy
wondered how sustainable that is in the long term. Tom and Tim
discussed where that money comes from, and seems that ultimately
they have an increased tuition rate that they then discount.
Ann then brought up thoughts on recruiting more private school
students, especially from schools that are philosophically aligned
with Sterling. The group also talked about recruiting students from
semester schools with similar missions such as Kroka, Semester
at Sea, and the Woolman Semester. This led to discussion of the
huge impact that high school counselors have on where their
students apply. Tim talked about the Consortium of Vermont
Colleges’ Bus Tour, and how counselors seem to love their stop at
Sterling.
Wendy then asked about strategies that trustees can help with, and
ways that trustee help is already successful. Tim talked about the
great work that John Elder did with recruitment this past year. The
group then also discussed the idea of alumni and board interviews
for applicants and how this might be a good use of trustee support,
while also leading to increased yield.
The group also touched on other highlights from the recruitment
plan, and talked some about how lucrative recruiting Vermont
students who are “high need” can be if they receive maximum
Pell Grants and VSAC awards. The group discussed articulation
agreements with CCV.
Beana discussed her goals and enthusiasm about her work at
Sterling. Everyone expressed their excitement about her work
so far and plans, especially for video. There was discussion about
the new blog and the attractiveness of the platform for both
prospective and current students.
The group then wrapped up the conversation with some takeaways
from the recruitment plan, namely becoming the premier place
for environmental stewardship education, and about moving away
from being known as a small farm school. Tim highlighted the
importance of the five talking points in the strategy, and how the
Admission Team is working on embedding them into all of our
messaging, onto the website, and our printed materials.
Wendy adjourned the meeting at 4:30 p.m.
Respectfully submitted,
—Anya Skibbie, Admission Counselor
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PROGRAM COMMITTEE NOTES
JANUARY 16, 2015
Trustees present: John Elder, Pete Chehayl, Cathy Donnelly,
Richard Detweiler, Judy Geer, Thad Guldbrandsen
Staff present: Carol Dickson, Favor Ellis, Michael Heffernan,
Jennifer Payne, Meghan Pastula
John Elder called the meeting to order. He thanked Carol, Favor,
and Jennifer for putting the agenda together. A meeting goal
was to come up with some concrete suggestions for keeping the
retention rate up.
Cathy made the point that improving retention was financially
easier than recruiting. John asked why students chose to come
to Sterling and answered that many of the students said that
normally they wouldn’t have gone to school, that Sterling is
unusual and unique, and attracts free-thinking and independent
students. Carol added that for many students financial aid was not
a big factor in deciding to come to the College.
John asked if students want more than what is being offered,
and did students want to be more academically challenged?
Carol said that she gets mixed responses from students on that
question. Favor said that the College is well prepared to support
students who want something different by offering independent
studies which allow them to build their own major. Jennifer
added that students don’t leave because the school doesn’t have
enough options, but because it is sometimes difficult for them to
focus on the specific area of study. Carol suggested that maybe
students could get started on their independent studies earlier
in their college career. Favor mentioned that the Community
Council had talked about the idea of a freshman seminar course
to enhance the first semester experience and help to establish a
sense of community, while identifying Sterling’s student resources.
Favor mentioned that last semester many students did not do well
and Cathy asked what accommodations Sterling had to support
students to do well. Carol replied that there is a course for learning
college skills that a few students take every year, and student
advisor support. She mentioned that students are responsible for
seeking help when they need it.
John thought that seminar skills are good skills to have and added
that students who transfer to Sterling from other colleges tend to
have an easier time than new students coming out of high school
because they already have college skills and know what to expect.
Pete mentioned that the student body used to be predominately
older males but that Admission’s application pool has grown and
now includes many young women as well, right out of high school.
Cathy said that perhaps another reason transfer students have an
easier time is because they know more of what they are looking for
and perhaps the College should focus more on helping students
figure out what they want to do.
Cathy suggested the possibility of high school students taking a
Continuing Education (CE) Course their senior year to give them
an idea of what it would be like taking classes at Sterling before
they have decided where they are going to go. Favor replied that
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would work better if the College wasn’t already running regular
end of semester courses and Carol added that staffing such courses
would be an issue.
John again brought up the question of how Sterling could best
support all students to do well. He suggested bringing to the
board a proposal for the semester credit course geared toward
teaching students how to be successful at Sterling. The course
would focus on welcoming and empowering students who come
here. Carol also brought the conversation back to the question
of challenging high-achieving students. She said that students
have different ways of pushing themselves, that some feel they
need to be externally pushed by faculty and assignments while
others choose to internally push themselves by doing independent
studies. A writing intensive course was mentioned. It was then
brought up that one of the best ways to improve retention, grade
point averages and the physical health of students was to ask
the students themselves how they would address certain issues;
to set students scenarios and ask them how they would handle a
situation.
John asked if it was possible for a Sterling student to take a
semester to study at another college that might have more
offerings in that student’s area of interest, such as the University of
Vermont. The idea of more electives was added to the discussion
a question was asked if there was much opportunity for first
year students to take electives. Carol answered that there are
many core courses that first year students are required to take,
not leaving much room for electives. The possibility of allowing
students to take more electives and reducing the number of
required first year courses was considered.
Thad asked about the current status of student portfolios and how
helping students build a portfolio of their entire experience at
Sterling might help the sense that they are building something
for themselves at the school. Carol replied that some courses
had students build them on a micro level but there was nothing
currently in place for them to build college-wide portfolios.
Jennifer added that this would help to make students more aware
that all the things they do here at Sterling are good things to
put on one’s resume. John then mentioned OMEKA, a portfolio
building software that might be put into place to help students
track their progress.
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The conversation then moved to the issue of how to better
integrate students who are only here for a semester, such as those
taking Continuing Education courses. Some ideas that were
offered were the possibly of integrating them in the Work Program
or to offer summer courses that would be directed towards retirees
and/or high school students. Jennifer said that intergenerational
mixing on campus was something that she felt enriched the
Sterling experience for all ages and raised the bar for everyone.
Cathy directed the discussion to the Continuing Ed Program
and cited UVM and Champlain College as models for their
CE programs, which is a big part of these schools and offered
big boosts to the schools’ finances. She pointed out Sterling’s
extensive resources and facilities and how they might potentially
be used to further Continuing Ed. She put forward the possibility
of a series of Continuing Ed courses which would keep people
coming back to build on what they had started, or offering
Certificate Programs. John suggested that a working group be put
on the issue to help develop future goals of Continuing Ed. Cathy
asked what the best way to take advantage of Sterling’s facilities
would be and suggested hiring a consultant to help the college
find ways to utilize its facilities to maximize the Continuing
Ed Program. John noted that it was okay to want to maximize
Sterling’s potential but it was important to do so without being
unreasonably hard on the faculty. Cathy emphasized the urgent
need to utilize all of Sterling’s resources to help the financial
health of the college.
Cathy asked whether Sterling would become a year round school
and have a calendar that would be more in sync with other fouryear colleges, which would make it easier for people to transfer
from one college to another. Carol stated that Sterling’s calendar
was not that much different than other colleges. It was said that
Sterling does not have the faculty capacity to go year round, but
could possibly add incentives for faculty to sign up to teach more
Continuing Ed courses.
John adjourned the meeting at 4:30 pm. •
Respectfully submitted,
—Meghan Pastula, Accountant
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