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Message from the President

“To what degree has a collective commitment to finding the best
food truck, serving local organically sourced non-genetically modified ingredients, really represented a change in values?” Okay,
that isn’t exactly the answer Wendell and Fred gave, but it was the
impression I was left with as I exited the room. Progress, of course,
needs a point of origin to be measured. From Wendell and Fred’s
point of origin, they have witnessed the rise of the environmental
movement of the last half of the 20th century and the systematic
dismantling of hard won conservation policy victories and the accelerating global economy that threatens the health of the planet in
the first two decades of the 21st century.
Certainly, we have evidence of progress. Machines we use, like
automobiles, use carbon-based fuel, but have become more efficient.
Changes in public policy have meant that countries have outlawed
the use of insecticides with DDT and aerosol sprays that threaten
the atmosphere. But, back to the point of origin, how much progress
has humanity made in the last fifty years, roughly the same period
in Sterling’s history, in repairing the human relationship with the
natural world, as Wendell so evocatively writes and speaks about?
Self-satisfaction with incremental change of the food truck sort is an
addictive human frailty that can impact our drive to make measurable
progress toward fundamental change. The crises facing humanity—the
health of the food we eat, the threats to water and soil, hastening of
climate change, and the unjust distribution of resources to many, in
favor of economic advantage for a few, are the crises Sterling’s mission
of environmental stewardship education addresses. As we prepare
for our decennial New England Association of Schools and Colleges
Commission (NEASC) re-accreditation this year, the question posed
to Wendell and Fred is on my mind in our own context: how are we
to evaluate and measure our own progress from our point of origin?
This fall, Jonathan Lash, the President of Hampshire College, will
visit Sterling. Jonathan chairs the NEASC evaluation team that
will review our self-study and conduct an in-depth site visit in April
2016. Sterling has made measurable progress in the past ten years.
Among the most notable and gratifying achievements is our very
existence. Despite the naysaying in the media about the viability of
“tiny” colleges, particularly those in rural settings, Sterling College
is still here. We now have the opportunity to measure where we are
thriving and where we should do better.
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In this Summer Report, you will find a charge to the Program Committee of the Board of Trustees to assess at one of the most critical
areas of progress any college can measure: the expectations of, and
institutional commitment to, its academic faculty. This charge builds
upon the work of a taskforce of faculty members that reviewed
workload and, as a result of what they found, made recommended
changes to the curriculum that should positively impact the demand
on faculty time. Our strategic plan gives prominent placement to the
goal of improving faculty compensation. I would assert that we have
made some progress in the past three years. There are more Sterling
faculty members today than in 2012 when I arrived and, unlike
some colleges, Sterling has kept up with raises that helped keep pace
with the cost of living.
However, as I will ask the Program Committee to study, how much
progress have we made in relationship to our point of origin ten
years ago, and in relationship to other colleges in our established
cohort. What is a manageable workload at Sterling compared to
that at College of the Atlantic? How can we bring resources to bear
that will allow a faculty member to grow professionally, to offer a
rich educational experience to students, and also provide time for
institutional leadership through participation in governance of the
College? I look to this committee’s work over the next year to help
us understand how much more progress we need to make in order
to achieve the goals established in the strategic plan. There is simply
no higher priority for us as a board or me as President.
No conversation about assessing progress at Sterling can avoid the
question of the distribution of resources. In the past several years,
we have reallocated funding from one budget to another in a continuing effort to strengthen student experience and the academic
program in particular. I take the strength of our retention rates as
evidence that these commitments have been meaningful. We have
made some very difficult decisions to redistribute funding in one
area to strengthen another. My recent decision to reorganize the
Work Program is one example. While our fundraising and enrollment are both achieving at historic levels, Sterling continues to
spend more than the operational revenue it generates, although each
year we have edged closer and closer to balance.
This spring the Administrative Council started from scratch with
each of the College’s budget managers. We followed a pure “zerobased” budget process to look at both what we presently allot
resources to and what we need to allot resources to in order to
improve the student learning experience. What the Administrative
Council discovered is that there were initiatives that we wished to
undertake but could not because of a lack of funding. In comparison, we felt that ongoing work in some areas was less important, and
was using significant resources. In short, I had a chance to move
resources to the principal areas of student need through a process
that included many voices from across the College. The budget you
find before you in this Summer Report is the most comprehensively
vetted and prepared budget in many years.
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Recently, I attended a talk by Wendell Berry at Stone Barns Center
for Food & Agriculture. He was the inaugural speaker in a series
named in honor of Fred Kirshenmann, coincidentally Sterling’s
most recent guest in the Vermont’s Table Speaker Series. Wendell
and Fred have been colleagues in the land conservation and sustainable agriculture movement for decades. At the end of the talk, an
audience member asked what they thought of the increase in public
discourse about the planet’s climate and our food system. Like the
person who asked the question, I anticipated a response that was
uplifting, even congratulatory, about the progress we have made.

You often hear me talk about Sterling as much as a cause as it is a
college. I believe this to be true. The progress we all wanted Wendell
and Fred to recognize at the talk in order to satisfy our desire to feel
we are making progress is absolutely interwoven with the progress
we are trying to achieve at Sterling. If we are successful, increasingly,
Sterling will be recognized as the leading champion of environmental stewardship education in the United States.
In this report you will find evidence that those who view Sterling as
a cause believe we are making progress. There is a very good prospect
that we will enroll more than 120 matriculated students this fall and
another 50 continuing education students. Three years ago the fundraising goal was $320,000. This year, the second of our campaign,
Sterling raised almost $3.1 million because people support the cause
with which we are identified.
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Thank you for your time, your gifts, and your commitment to this
effort. We are doing important work and I look forward to collaborating with you in the next year as we continue to assess the progress
we are making together. •
Sincerely,

Matthew Allen Derr
President
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SUMMER MEETING 2015 AGENDA
Friday, July 17
12:00 p.m.

Trusteeship Committee (committee members only & lunch served)

Trustees’ Room

Review of Minutes (vote)
Discussion of Board Composition
Discussion of New Candidates for Board Membership
Planning for October Board Education: Design a College
12:50 p.m.

Brief Break

1:00 p.m.

Executive & Finance Committee (committee members only)

Aldo Leopold

Review of Minutes (vote)
Report from the President
Report from the Treasurer
Performance Results for FY 2015
Zero-Based Budgeting Process Review
Proposed FY 2016 Budget
Discussion with John Feinberg and Kelly Jones

2:50 p.m.

Brief Break

3:00 p.m.

Advancement Committee

AGENDA

Executive Session (closed, as needed)

Trustees’ Room

Review of Minutes (vote)
Discussion of the role of the Campaign Committee
Overview of Nourish the Roots & Giving Pyramid
3:00 p.m.

Enrollment Committee

Admission Office

Review of Minutes (vote)
Report from the Director on Fall Enrollment 2015
Review of progress on New Orientation & Engagement Program
Review of progress Strategic Recruitment Plan
3:00 p.m.

Program Committee

Aldo Leopold

Review of Minutes (vote)
Discussion of Faculty Load Report & President’s Study		
4:30 p.m.

Brief Break

4:45 p.m.

Depart for Waterbury, Vermont (College Vans & Personal Cars)

5:45 p.m.

Dinner with Friends of Sterling College

River House
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Saturday, July 18
(All sessions in Mager Hall with the exception of lunch)
8:30 a.m.

Continental Breakfast

Mager Hall

8:45 a.m.

Executive Session (trustees only)

9:30 a.m.

Welcome & Convene			
Review & Approval of Minutes (vote)

9:45 a.m.

President’s Comments

10:15 a.m.

Brief Break

10:30 a.m.

Report from the Finance & Investment Committee
FY 2016 Budget Proposal (vote)

11:30 a.m.

Introduction of the Class of 2019

12:00 p.m.

Luncheon Barbeque with spouses/partners/families

1:15 p.m.

Update and discussion of the Nourish the Roots Campaign

2:00 p.m.

Brief Break

2:15 p.m.

Report on New Members (trustees only)

3:00 p.m.

Benchmarking 101: What Does Sterling Look Like in Comparison to its Peers

3:45 p.m.

Brief Break

4:00 p.m.

The Role and Responsibilities of The Faculty: A Discussion of Workload

4:45 p.m.

Closing Remarks & Adjournment
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Dunbar Hall
Mager Hall
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Financial Overview

Operating Revenues
In January, Deb reported a potential shortfall in Net Tuition & Fees
of up to $200,000. As of writing this report, it now appears that
this shortfall may not exceed $140,000. In spite of the increased
discount rate, holding at 49.5%, there has been savings in the other
student aid lines. The $102,000 shortfall in Net Tuition & Fees as
of May 31, is due primarily to missing our anticipated room, board,
and commuter fees revenue goals. The multiple intensive sessions
of the summer semester has made it difficult to estimate, with any
accuracy, the residential charges. In preparing the 2016 revenue
estimates I have reviewed and simplified the calculation used for the
residential/non-residential revenue items, paying particular attention to the summer semester impact on these revenue streams.
Auxiliary Enterprises revenue continues to be weak; however, Annual Giving in support of operations is expected to be as much as
$125,000 in excess of projections. These variances, combined with
the short-fall in Net Tuition & Fees revenue, leaves us with a potential shortfall in overall operating revenue of up to $155,000.
Operating Expenses
Again, at this point there is very little new to report of significant
concern. As a whole, we continue to trend 2% ahead of where we
would ideally like to be. In April, I reported that the areas of most
concern were Admission, Business Office, Repairs & Maintenance,
and Core Programs. As of May 31, these continue to be the areas of
the most significant overages.
Late in the fall semester it became apparent that the budget for
course costs was insufficient and that Core Programs was under
budgeted for the instruction services we would need to provide. This
line was increased with some of the $60,000 budget adjustment approved in January, however in order to not cut programing, possibly
to the detriment of future enrollment, we have been careful about
spending but continued to spend as needed to provide appropriate
services. The increase in the Business Office expenses, due primarily
to additional expenses incurred by the delay in receiving the Stirling
Adams bequest and an auditors’ review of the January 31, 2015
financial statements, has slowed from being 47% over spent at January 31, to 28% over spent at May 31. Finally, in order to continue
support for Advancement and Admission efforts, as of February all
other departments were asked to restrict spending to essentials only,
which continued through June 30, 2015.
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Fiscal Year 2016 Preliminary Budgets
For the first time in recent history, we are presenting three (A, B
& C) pre-fall budgets using a zero-based budgeting approach. To
achieve this, all departments have worked collaboratively with the
Finance and President’s offices over the past few months to limit
estimated operational spending needs to not exceed projected revenues. Following are some of the basic assumptions used, and steps
taken, to estimate revenues and expenses for fiscal 2016:
Revenues: At the January meeting of the Board of Trustees it was
voted to increase Tuition and Fees by 3.5%. Additionally, the comprehensive fee (per semester charge) has been increased to accommodate additional course specific costs and the IT initiatives set in
place last year.
• Tuition & Fees is based on 120 FFTE billings for fall and spring
respectively. This is 11 FFTE greater than fall 2014, and 16
FFTE greater than spring 2015
• 120 FFTE for fall and spring combine with summer enrollment
to generate 144 FFTE for the year
• Sterling grants (discounts) are estimated at the following levels:
ºº Budget A – total grants not exceeding 48% of Tuition &
Fees
ºº Budget B – total grants not exceeding 50% of Tuition &
Fees
ºº Budget C – total grants as high as, or exceeding, 52% of
Tuition & Fees
• Estimated revenue from continuing education programs has
been reduced by $50,000
• Rental income is estimated at a full year of full occupancy for
all rental spaces on campus
• Unrestricted giving has been adjusted back to a pre-extraordinary
events level
Expenses: In many departments the operation expenses are level
funded from the 2015 budget to the 2016 budget. Operating
expense increases have been focused first to those areas of revenue
generation, then to areas of safety and repair, and finally to the
expenditures beyond our discretion (bank fees, regulatory items,
insurance).
• Performed a thorough review of all staff and faculty positions
across the institution, focusing on shifting resources, where
available, to supporting revenue generating activities (i.e. Advancement & Admission) and instruction
• Calculated modest salary & wage increases focused on equity
and compensation initiatives outlined in the strategic plan
• Expansion of Global Field Studies program
• Increased resources dedicated to Admission
• Increased Business Office services to accommodate annual
interim financial statement reviews, increases to general
liability insurance, and increases to bank fees in anticipation of
increased online credit card processing
• Estimated savings on heating fuel for the 2015-2016 heating
season
• Increased expected costs for Repairs & Maintenance as we continue efforts to not fall behind on the care of the campus
7
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The accompanying reports detail the College’s financial position as
of May 31, 2015. Over the course of the year we have reported that
while the College’s overall financial position improves, operating
cash flow continues to lag behind. In April, we presented a new format of the Comparative Statement of General Operations reflecting
the impact of operations on our cash position. While preparing the
2016 budget, we found that it was difficult to compare, year-to-year,
operational results that included adjustments for accruals. Because
of this, I have moved the adjustments for accruals to the bottom of
the report. This still allows the report to show both how operations
have impacted our cash position, while providing meaningful yearto-year comparison within each operating category.

Budgets B & C: For fiscal year 2016, we have prepared three budget
scenarios; A, B, & C. The revenue and expense discussions above
refer primarily to budget A, with the exception of net Tuition &
Fees. Following are some of the key expense reductions budgeted as
contingency for a higher discount rate. You will see that a majority
of these “savings” are based in salaries and wages, and the associated
employee related expenses.
• Instruction expenses will be reduced by 6% and 22% for budgets B and C respectively
• Student Services expenses will be reduced by 9% and 19% for
budgets B and C respectively
• Auxiliary Enterprises expenses will be reduced by 19% for budget C. Auxiliary Enterprises includes Dining Services and the
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•
•
•

Farm, cuts to these areas only make sense in the most extreme
case
Institutional Support expenses are reduced primarily in the
employee related expenses (employee benefits) as well as a direct
18% reduction in salaries for budget C
Physical Plant expenses will be reduced by 17% for budget C
Advancement resources have been left in place for budget B,
and the associated giving revenue is expected to remain intact.
However, in budget C, due to a need to cut costs across the
institution, Advancement expenses have been reduced by 9%,
and the associated giving revenue reduced by 7%.•
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STATEMENT OF FINANCIAL POSITION AS OF 5/31/15
Audited

Audited

6/30/2013

5/31/2014

6/30/2014

5/31/2015

42,445

452,916

551,760

67,239

27,628

7,847

53,172

137,849

Grants Receivable

0

0

2,865

0

Pledges Receivable

83,050

100,850

264,427

368,338

2,147

6,159

3,136

4,564

52,652

17,093

48,712

6,022

207,922

584,864

924,072

584,012

1,900,511

1,870,948

2,055,724

3,705,709

46,134

112,708

79,500

249,547

0

0

5,039

0

Long-term Investments

922,213

1,014,372

1,040,895

1,013,263

Total Other Assets

968,347

1,127,080

1,125,434

1,262,810

3,076,780

3,582,893

4,105,230

5,552,531

Accounts Payable

25,186

89,414

81,262

185,685

Accrued Expenses

102,812

149,348

187,237

174,987

Unearned Tuition and Fees

158,542

3,520

206,859

60,000

Line of Credit Payable

330,000

223,000

348,000

661,900

19,928

4,699

25,919

68,507

636,468

469,981

849,277

1,151,079

491,013

547,885

625,413

996,823

1,127,481

1,017,867

1,474,689

2,147,902

Unrestricted

944,695

1,265,715

749,693

2,244,398

Temporarily Restricted

415,016

709,724

1,291,260

570,643

Permanently Restricted

589,588

589,588

589,588

589,588

1,949,299

2,565,027

2,630,541

3,404,630

3,076,780

3,582,893

4,105,230

5,552,531

Assets
Cash
Accounts Receivable, Net

Inventories
Prepaid Expenses
Total Current Assets

Property, Plant and Equipment, Net

$

Other Assets
Construction in Progress
Other Investments

Total Assets

Liabilities

Current Portion of Long Term Debt
Total Current Liabilities
Long-term Debt (net of current portion)
Total Liabilities

Net Assets

Total Net Assets
Total Liabilities and Net Assets
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STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS FOR THE ELEVEN MONTHS ENDED 5/31/15
Audited

YTD

Projected

6/30/2014

5/31/2015

6/30/2015

3,922,065

4,343,605

4,385,799

Grants

152,373

184,716

183,352

Contributions - Unrestricted

877,832

1,601,188

1,562,000

158

920

100

0

1,500

0

(2,740)

196

0

1,057,711

1,031,085

1,210,479

41,763

32,343

49,573

6,049,161

7,195,553

7,391,303

166,004

990,762

0

6,215,165

8,186,315

7,391,303

5,399,081

4,933,925

5,036,416

Institutional Support

806,315

1,601,924

1,676,752

Fundraising

207,511

155,780

169,562

Total Expenses

6,412,908

6,691,629

6,882,730

Change in Unrestricted Net Assets

(197,743)

1,494,686

508,573

Net Return on Endowment Investment

175,757

117,367

(9,873)

Contributions - Temporarily Restricted

869,231

152,798

400,000

1,044,988

270,165

390,127

(166,004)

(990,762)

0

878,984

(720,597)

390,127

0

0

0

0

0

0

681,241

774,089

898,700

UNRESTRICTED NET ASSETS
Support, Revenues and Reclassification
Student Tuition & Fees

$

Dividends and Interest
Gain on Disposal of Assets
Net Gain/(loss) on Investment
Auxiliary Enterprises
Other
Total Unrestricted Support and Revenues
Net Assets Released from Restriction
Total Support, Revenues and Reclassifications

Expenses
Program Services
Supporting Services

TEMPORARILY RESTRICTED NET ASSETS
Support, Revenues and Reclassification

Total Temporarily Restricted Support and Revenues
Net Assets Released from Restictions
Change in Temporarily Restricted Net Assets

PERMANENTLY RESTRICTED NET ASSETS
Support, Revenues and Reclassification
Grants
Total Permanently Restricted Support and Revenues
Change in Net Assets
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STATEMENT OF CASH FLOWS FOR THE ELEVEN MONTHS ENDED 5/31/15
YTD

Audited

YTD

5/31/2014

6/30/2014

5/31/2015

CASH FLOW FROM OPERATING ACTVITIES
Change in Net Assets

$

615,728

681,241

774,089

116,280

127,283

135,032

(131,243)

(153,489)

(110,029)

19,781

(25,544)

(84,677)

0

(2,865)

2,865

(17,800)

(181,377)

(103,911)

Inventories

(4,012)

(989)

(1,428)

Prepaid expenses

35,559

3,940

42,690

Accounts payable

64,229

56,076

104,423

Acrued expenses

46,536

84,424

(12,249)

(155,022)

48,317

(146,859)

590,035

637,017

599,947

(153,292)

(315,861)

(1,956,565)

0

0

1,500

39,084

29,768

142,699

(114,208)

(286,093)

(1,812,366)

(107,000)

18,000

313,900

56,872

168,197

435,724

(15,228)

(27,806)

(21,726)

(65,356)

158,391

727,898

Net change in cash

410,471

509,315

(484,521)

Cash & cash equivalents, beginning of year

42,445

42,445

551,760

452,916

551,760

67,239

Adjustments to reconcile change in net assets to net cash provided by
operating actvities
Depreciation
Net unrealized and realized (gains) loss on investments
Changes in:
Accounts receivable
Grants receivable
Accounts receivable pledges

Unearned Revenues
Net cash provided (used) by operating activities

CASH FLOW FROM INVESTING ACTIVITIES
Purchase of property and equipment
Net Proceeds from Sale of Property
Net Investment Activity
Net cash provided (used) by investing activities

CASH FLOW FROM FINANCING ACTIVITIES
Net Advances on/(Payments to) Lines of Credit
Proceeds from long-term debt
Payments on long-term debt
Net cash provided (used) by financing activities

Cash & cash equivalents: May 31, 2014, June 30, 2014 and May 31, 2015
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SUMMARY OF CHANGES IN RESTRICTED ASSETS FOR THE ELEVEN MONTHS ENDED 5/31/15
DONOR

NATURE OF RESTRICTION

6/30/14
BALANCE

YTD
CONTRIBUTIONS

YTD
RELEASED

5/31/15
BALANCE

Temporarily Restricted Assets:
Freeman Foundation

Japan: Field Studies Support

$

14,350

New Visions

Global Field Studies

Cabot

YES Program

200

200

AM Garden

YES Program

500

500

John Bissell Foundation

Israel Kacyvenski Film Showing

250

250

Lucy Nisbet Charitable Foundation

VT Harvest Handbook

486

486

Association for Literature

Writing Workshop

1,500

1,500

Berea - WCC Research

Land Management & Information
Project

P. Schnitt

Campus Revilatization & Signage

9,030

H. Knauert

Renewable Energy

5,068

WCC

Coyote Kids

198

500

(698)

0

USDA

OAO Grant

0

1,300

(1,300)

0

Mary Obelnicki

Athletics

0

35

(35)

0

National Shooting Sports Foundation

Support Competitive Shooting Team

Mary Obelnicki

Kitchen

Reck

Evaporator Parts

0

Multiple Donors

Support Programing of Rian Fried
Center for Sustainable Agriculture

Multiple Donors

Rian Fried Center for Sustainable
Agriculture and Food Systems

Multiple Donors

Scholarship Assistance

J Larsen

Schmitt Property/Property Transfer
Assistance

Muliple Donors

0

0

14,350
12,000

500

(12,000)

0

(500)

0

(9,030)

0
5,068

4,611

4,611
(15,000)

0

300

(300)

0

0

20,970

(200)

20,770

433,889

25,193

(375,700)

83,381

0

1,000

(1,000)

0

353,672

10,000

(363,672)

0

Willimason Center for
Outdoor Education

0

1,000

Anonymous

Houston House Renovations

0

80,000

Joan Bok

North House Bookcase
Temporarily Restrcted Endowment
Income
(Acct 5001.760 & 5006.760)

15,000

1,200

1,000
(65,127)

14,873

(1,200)

0

451,306

117,367

(145,000)

423,673

1,291,260

270,165

(990,762)

570,663

Permanently Restricted Assets:
Gladys Brooks

Scholarship enhancement

100,000

100,000

DeWitt Wallace

Scholarship enhancement

321,693

321,693

Arthur Ashley Williams

Scholarship enhancement

75,000

75,000

Trustees Awards

Scholarship enhancement

8,750

8,750

Tyler Rigg

Scholarship enhancement

20,666

20,666

Rahn Fund

Library enhancement

16,250

16,250

Gladys Brooks Thayer

Scholarship enhancement

47,230

47,230

(Acct 5005.760)

12

589,588

0

0

589,588
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COMPARATIVE STATEMENT OF GENERAL ACTIVITIES FOR THE PERIOD ENDED MAY 31, 2015

YTD
5/31/14

AUDITED
6/30/14

YTD
5/31/15

(Prep’d October 2014)

BUDGET
6/30/15

REVENUE
Tuition and Fees
Tuition

3,623,500

3,635,700

100%

3,838,600

3,807,400

101%

Comprehensive Fee

156,000

157,200

99%

409,700

377,000

109%

Room

384,400

389,700

99%

402,000

460,100

87%

Board

452,600

457,800

99%

457,200

551,300

83%

26,500

27,000

98%

22,100

32,000

69%

4,643,000

4,667,400

99%

5,129,600

5,227,800

98%

2,192,200

2,206,000

99%

2,509,400

2,430,900

103%

4,000

5,400

74%

4,500

6,500

69%

44,800

47,100

95%

52,400

86,500

61%

175,400

181,600

97%

163,200

201,800

81%

2,416,400

2,440,100

2,729,500

2,725,700

Net Tuition & Fees

2,226,600

2,227,300

2,400,100

2,502,100

Discount Rate:

47.22%

47.26%

48.92%

46.50%

FFTE:

125.04

125.46

127.99

126.95

50,900

56,700

90%

35,200

53,300

66%

143,500

149,500

96%

88,700

200,000

44%

36,100

36,000

100%

41,100

51,300

80%

230,500

242,200

165,000

304,600

152,400

152,400

184,700

183,400

152,400

152,400

184,700

183,400

Rental

20,000

23,200

86%

27,900

40,700

69%

All Other Income

32,700

41,800

78%

47,500

26,400

180%

52,700

65,000

75,400

67,100

2,662,200

2,686,900

99%

2,825,200

3,057,200

92%

Faculty Salaries

581,800

643,500

90%

603,200

684,600

88%

Non-Faculty Salaries

191,900

209,900

91%

296,000

279,200

106%

773,700

853,400

899,200

963,800

144,600

167,800

212,400

209,900

918,300

1,021,200

1,111,600

1,173,700

Commuter Fee
Less: Student Aid
Sterling Grants
Title IV
CA Credits, SARP Grants, Alumni Grants
Federal Work College/Work Study

100%

96%

Auxiliary Enterprises
Farm & Garden
Short-term Programs
Other Student Services
Grants
Federal Work College/Work Study

100%

101%

Other

Operating Revenue (excluding Advancement)

EXPENSES
Instruction

Total Instructional Salaries
Core Programs
Total Instruction
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86%

101%
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Student Services
Library

25,600

26,200

98%

28,600

27,000

106%

Health

1,600

1,700

94%

1,700

1,800

94%

103,700

118,900

87%

177,700

159,200

112%

Other Student Services

25,300

24,900

102%

23,900

26,400

91%

Student Services - Wages

243,700

270,300

90%

292,700

316,000

93%

399,900

442,000

524,600

530,400

Dining Services

231,300

245,900

94%

228,600

243,100

94%

Farm & Garden

56,500

61,000

93%

46,700

66,100

71%

Short-term programs

57,700

75,800

76%

53,500

50,900

105%

161,200

175,800

92%

181,100

163,600

111%

506,700

558,500

509,900

523,700

Presidents’ Office

27,900

40,400

69%

35,400

22,800 155%

Marketing

86,600

93,600

93%

39,500

53,900

Business Office

73,200

90,000

81%

119,500

Information Technology

70,100

75,600

93%

81,000

114,000

71%

Employee Benefits

430,800

462,800

93%

294,500

395,200

75%

Institutional Support - Wages

201,700

221,200

91%

232,800

246,000

95%

890,300

983,600

802,700

931,100

26,200

26,200

100%

40,900

42,900

95%

Repairs & Maintenance

110,500

128,800

86%

126,200

114,900

110%

Utilities

153,300

158,700

97%

180,900

173,800

104%

13,100

14,900

88%

23,400

21,700

108%

107,800

117,400

92%

105,400

128,800

82%

410,900

446,000

476,800

482,100

Operating Expenses (excluding Advancement)

3,126,100

3,451,300

3,425,600

3,641,000

Net Proceeds from/(used in) Operations

(463,900)

(764,400)

(600,400)

(583,800)

Annual Giving

919,100

627,600

146%

1,634,600

1,550,000

Annual Giving - Bequest

100,000

100,000

100%

0

0

7,600

11,500

66%

12,200

12,000

102%

1,026,700

739,100

139%

1,646,800

1,562,000

105%

101,600

130,400

78%

132,400

16,900

18,900

89%

18,800

17,400

108%

144,400

158,200

91%

141,400

164,200

86%

262,900

307,500

85%

292,600

290,100

101%

763,800

431,600

1,354,200

1,271,900

106%

299,900

(332,800)

753,800

688,100

Admissions

Auxiliary Enterprises

Auxiliary Enterprises - Wages
Institutional Support

73%

99,200 120%

Physical Plant
Property Taxes

Vehicles - Repairs & Maintenance
Physical Plant - Wages

91%

94%

Advancement: Unrestricted

Annual Giving - Gift in Kind

Direct Expenses
In-Direct Expenses
Advancement - Wages (direct & indirect)
Net Unrestricted Proceeds from Advancement
Net Operating Surplus (Deficit)
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108,500 122%
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Advancement: Capital Giving & Restricted Grants
Capital Giving
Restricted Grants

307,300

484,300

63%

105,900

10,000

10,000

100%

1,300

31%

Restricted for Purchase of Property

353,700

Real Estate

160,000

400,000

26%

107,200

400,000

27%

317,300

1,008,000

617,200

675,200

861,000

1,088,100

0.20

0.18

0.17

0.15

47,000

47,000

145,000

45,000

(5,000)

5,000

5,000

(7,400)

(12,000)

(41,600)

(41,600)

(195,900)

(200,000)

(17,100)

(293,000)

(293,000)

(50,400)

(367,300)

(442,000)

(47,100)

(47,100)

(350,000)

(350,000)

(160,000)

(658,100)

(658,100)

(102,800)

(270,400)

(1,810,400)

(1,993,800)

(31,800)

(36,600)

(65,300)

(55,000)

Principal Payments - Debt

(122,200)

(27,800)

(21,700)

(15,000)

Principal Advances - Debt

56,900

186,200

749,600

900,000

(97,100)

121,800

662,600

830,000

(155,000)

48,300

(146,900)

(18,500)

(95,700)

19,800

(9,900)

13,900

Change in Miscellaneous Expense Accruals

146,300

144,200

134,900

Change in Pledges Receivable

(17,800)

(181,400)

(103,900)

(6,700)

(17,300)

(197,700)

(206,600)

(165,900)

(1,345,500)

(1,163,800)

Net Surplus/(Deficit) Cash

410,600

509,300

(484,500)

(75,700)

Cash at Beginning of Period

42,400

42,400

551,700

551,700

453,000

551,700

67,200

476,000

Net Surplus (Deficit) - After Restricted Giving
Cost per dollar raised- All Giving
Additional Proceeds & (Expenditures)
Endowment proceeds/(deposits)
Other Investment proceeds/(deposits)
Gift in Kind Expended in Operations
Vehicles and Equipment Purchases

(83,200)

Capital Improvements & Repairs

(17,100)

Information Technogy Upgrades
Fried Center Project

(49,500)

(84,900)

Parsonage Renovations
Cedar Cottage
Gift of Real Estate
Debt Servicing
Interest Expense/Debt Service

87%

119%

Change in Accruals
Change in Unearned Tuition & Fees
Change in Tuition & Fees Receivable
Change in Misc. Accounts Receivable

Total Other Proceeds/(Expenditures)

Cash at End of Period

Note: Percent of year spent: 92%
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COMPARATIVE STATEMENT OF PROJECTED ACTIVITIES FOR THE PERIOD ENDED JUNE 30, 2016
(120 FFTE/48%)

(120 FFTE/50%)

(120 FFTE/52%)

(Prep’d Oct. 2014)

(May 2015)

(May 2015)

(May 2015)

YTD

Budget

Budget A

Budget B

Budget C

5/31/15

6/30/15

6/30/16

6/30/16

6/30/16

Revenue
Tuition and Fees
Tuition

3,838,600

3,807,400

101%

4,469,800

4,469,800

4,469,800

Comprehensive Fee

409,700

377,000

109%

532,800

532,800

532,800

Room

402,000

460,100

87%

477,600

477,600

477,600

Board

457,200

551,300

83%

571,200

571,200

571,200

22,100

32,000

69%

29,500

29,500

29,500

5,129,600

5,227,800

6,080,900

6,080,900

6,080,900

2,509,400

2,430,900

103%

2,914,100

3,035,500

3,156,900

4,500

6,500

69%

6,500

6,500

6,500

52,400

86,500

61%

50,000

50,000

50,000

163,200

201,800

81%

201,800

201,800

201,800

2,729,500

2,725,700

3,172,400

3,293,800

3,415,200

Net Tuition & Fees

2,400,100

2,502,100

2,908,500

2,787,100

2,665,700

Discount Rate:

48.92%

46.50%

48%

50%

52%

FFTE:

127.99

126.95

144.00

144.00

144.00

Farm & Garden

35,200

53,300

66%

53,300

53,300

53,300

Short-term Programs

88,700

200,000

44%

150,000

150,000

150,000

Other Student Services

41,100

51,300

80%

37,700

37,700

37,700

165,000

304,600

241,000

241,000

241,000

184,700

183,400

184,500

184,500

184,500

184,700

183,400

184,500

184,500

184,500

Rental

27,900

40,700

69%

40,000

40,000

40,000

All Other Income

47,500

26,400

180%

35,000

35,000

35,000

75,400

67,100

75,000

75,000

75,000

2,825,200

3,057,200

92%

3,409,000

3,287,600

3,166,200

Faculty Salaries

603,200

684,600

88%

793,500

760,200

557,900

Non-Faculty Salaries

296,000

279,200

106%

188,200

155,000

153,000

Total Instructional Salaries

899,200

963,800

981,700

915,200

710,900

Core Programs

212,400

209,900

245,300

245,300

245,300

Total Instruction

1,111,600

1,173,700

1,227,000

1,160,500

956,200

Commuter Fee
Less: Student Aid
Sterling Grants
Title IV
CA Credits, SARP Grants, Alumni Grants
Federal Work College/Work Study

96%

Auxiliary Enterprises

Grants
Federal Work College/Work Study

101%

Other

Operating Revenue (excluding Advancement)

Expenses
Instruction
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Student Services
Library

28,600

27,000

106%

28,900

28,900

28,900

Health

1,700

1,800

94%

2,700

2,700

2,700

177,700

159,200

112%

188,900

188,900

185,700

Other Student Services

23,900

26,400

91%

25,100

25,100

19,100

Student Services - Wages

292,700

316,000

93%

436,000

377,000

318,400

524,600

530,400

681,600

622,600

554,800

Dining Services

228,600

243,100

94%

250,000

250,000

250,000

Farm & Garden

46,700

66,100

71%

63,100

63,100

63,100

Short-term programs

53,500

50,900

105%

43,600

43,600

43,600

Auxiliary Enterprises - Wages

181,100

163,600

111%

205,500

205,500

100,000

509,900

523,700

562,200

562,200

456,700

Presidents’ Office

35,400

22,800

155%

30,000

30,000

26,600

Marketing

39,500

53,900

73%

55,300

55,300

55,300

119,500

99,200

120%

119,100

119,100

119,100

81,000

114,000

71%

106,700

106,700

106,700

Employee Benefits

294,500

395,200

75%

378,200

339,600

269,000

Institutional Support - Wages

232,800

246,000

95%

247,900

246,800

205,100

802,700

931,100

937,200

897,500

781,800

40,900

42,900

95%

41,700

41,700

41,700

Repairs & Maintenance

126,200

114,900

110%

149,100

149,100

149,100

Utilities

180,900

173,800

104%

165,000

165,000

165,000

23,400

21,700

108%

24,900

24,400

24,400

105,400

128,800

82%

120,000

119,300

35,000

476,800

482,100

500,700

499,500

415,200

Operating Expenses (excluding Advancement)

3,425,600

3,641,000

3,908,700

3,742,300

3,164,700

Net Proceeds from/(used in) Operations

(600,400)

(583,800)

(499,700)

(454,700)

1,500

1,634,600

1,550,000

800,000

750,000

700,000

0

0

0

0

0

12,200

12,000

102%

5,000

5,000

5,000

1,646,800

1,562,000

105%

805,000

755,000

705,000

132,400

108,500

122%

100,000

100,000

90,000

18,800

17,400

108%

17,500

17,500

17,500

141,400

164,200

86%

182,800

182,800

181,500

292,600

290,100

300,300

300,300

289,000

1,354,200

1,271,900

504,700

454,700

416,000

753,800

688,100

5,000

0

417,500

Admissions

Auxiliary Enterprises

Institutional Support

Business Office
Information Technology

Physical Plant
Property Taxes

Vehicles - Repairs & Maintenance
Physical Plant - Wages

94%

Advancement: Unrestricted
Annual Giving
Annual Giving - Bequest
Annual Giving - Gift in Kind

Direct Expenses
In-Direct Expenses
Advancement - Wages (direct & indirect)
Net Unrestricted Proceeds from Advancement
Net Operating Surplus (Deficit)
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Advancement: Capital Giving & Restricted Grants
Capital Giving
Restricted Grants

105,900

400,000

26%

1,300

500,000

300,000

300,000

0

0

0

500,000

300,000

300,000

Restricted for Purchase of Property
Real Estate
107,200

400,000

861,000

1,088,100

505,000

300,000

717,500

0.17

0.15

0.23

0.28

0.29

145,000

45,000

45,000

45,000

45,000

Other Investment proceeds/(deposits)

5,000

5,000

Gift in Kind Expended in Operations

(7,400)

(12,000)

(41,600)

(41,600)

Capital Improvements & Repairs

(195,900)

(200,000)

(280,000)

(266,700)

(255,000)

Information Technogy Upgrades

(293,000)

(293,000)

(30,000)

(30,000)

(30,000)

Fried Center Project

(367,300)

(442,000)

(80,000)

(80,000)

(80,000)

(47,100)

(47,100)

Cedar Cottage

(350,000)

(350,000)

Gift of Real Estate

(658,100)

(658,100)
(34,000)

(34,000)

(34,000)

(379,000)

(365,700)

(354,000)

(100,800)

(100,800)

(100,800)

(50,000)

(50,000)

(50,000)

(100,000)

(200,000)

(600,000)

830,000

(250,800)

(350,800)

(750,800)

(1,345,500)

(1,163,800)

(629,800)

(716,500)

(1,104,800)

(484,500)

(75,700)

(124,800)

(416,500)

(387,300)

551,700

551,700

476,000

476,000

476,000

67,200

476,000

351,200

59,500

88,700

Net Surplus (Deficit) - After Restricted Giving
Cost per dollar raised- All Giving

27%

Additional Proceeds & (Expenditures)
Endowment proceeds/(deposits)

Vehicles and Equipment Purchases

Parsonage Renovations

Other Capital Purchases
(1,810,400)

(1,993,800)

Interest Expense/Debt Service

(65,300)

(55,000)

Principal Payments - Debt

(21,700)

(15,000)

Principal Advances - Debt

749,600

900,000

Debt Servicing

Operating Fund Advances/(Repayments)
662,600

119%

Change in Accruals
Change in Unearned Tuition & Fees

(146,900)

Change in Tuition & Fees Receivable

(95,700)

Change in Misc. Accounts Receivable

13,900

Change in Misc. Expense Accruals
Change in Pleadges Receivable

134,900
(103,900)
(197,700)

Total Other Proceeds/(Expenditures)
Net Surplus/(Deficit) Cash
Cash at Beginning of Period
Cash at End of Period
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Advancement Overview

The hiring of Topher Bordeau as Director of Advancement and
Alumni Relations should catalyze the growth of Nourish the Roots
and support our capital giving efforts. Topher started work on June 1
and will direct his energy towards the growth of the Sterling Fund in
FY 2016 to understand the current landscape of support for the College, with the intention that he can identify and pursue strategies to
achieve capital and planned giving goals later in the campaign.
The Sterling Fund
Surpassing 2015’s record giving to the Sterling Fund to meet our FY
2016 goal of $750,000 will require diligent stewardship of all gifts,
as well as strategic identification, cultivation, and solicitation of new
individual and foundation donors. Making an intentional effort to
reach out to previously unengaged alumni carries no downside, and
expanding our donor base at this stage of the campaign makes sense
as part of longer-term strategy.
We will expand our donor base by re-engaging with the donors who
gave in 2014 but not 2015, and by intentionally expanding our research and subsequent outreach to new and selected current donors
who may be able to support Sterling at a meaningfully higher level.
Capital Giving
Sterling received three pieces of good news in the final quarter of
2015 in the form of a $90,000 USDA grant to renovate the kitchen,
a generous donation of $75,000 towards the first-floor renovation of
the admission office area of Kane Hall, and a $30,000 investment in
our information technology infrastructure.
The late surge made a big dent in our $400,000 FY 2015 goal, and
we remain hopeful about our Gladys Brooks application for renovation support for Paradise Hall. Winning that grant by the end of
the fiscal year would have enabled us to surpass our goal. The fiscal
year’s expiration before the foundation’s decision leaves us entering
FY 2016 with crossed fingers and the belief that Topher’s efforts can
enhance our future grant writing and capital fundraising efforts.
Planned Giving
The new Margaret Sterling Society brochure and the accompanying
announcement by the President of a $1 million estate gift pledged to
Sterling College continue to generate interest in our planned giving
effort.
Communication
FY2015 was a remarkable year for Sterling College’s outreach and
engagement, especially with the media. At the last meeting of the
Board of Trustees, the New Yorker article had just come out and we
had been featured that day in Modern Farmer. This momentum is
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only gaining speed as Christian continues to work the phones and
pitch major outlets.
Press Coverage: The most exciting article about Sterling College
last quarter was, of course, the long piece in the New Yorker. This
examination of the Work Colleges through the lens of Sterling College boosted our profile nationally, and is going to be a key piece in
outgoing media kits for FY16.
Christian and Trustee Marian Burros have been working with Tom
Colicchio’s assistant, Cory Sullivan, about scheduling a visit for
Colicchio’s MSNBC talk show, “Stirring the Pot.” We are aiming for
an October visit but the show is, as Sullivan e-mailed, “very much in
pre-production and we haven’t even storyboarded yet.”
At press time, we just received coverage in the Burlington Free Press
and the Wall Street Journal about our summer courses; the Wall Street
Journal also sent up one of their photographers to cover charcuterie.
Vermont Magazine was on campus in June to get a sense of Sterling
as a whole and also our summer programs. Yankee Magazine will be
running a piece in the winter about “Learning Vacations” that will
feature our continuing education courses.
The story about Sterling being #1 in real food continues to be a
great hook for media, and the College has been featured in University Business magazine and have been contacted by Food Management Magazine. The College-to-Farm program for veterans is in the
pipeline for national media outlets. Sierra Magazine is interested in
blogging about the program, as is Stars and Stripes. Clark Wolfe is
working on an article about the program for Forbes magazine.
Speaking of Sierra Magazine, we have very high hopes that we will be
featured in their “Cool Schools” annual list of green colleges. To be
considered for this list, we completed the STARS survey from the
American Association of Sustainability in Higher Education (AASHE)
for the first time. This survey is, to put it mildly, exhaustive. We are
the only college that went from no entry to being awarded a gold rating. To further fuel our hopes, BestColleges.com has given us the #21
slot on their list, “America’s Greenest Colleges for 2015.” (You can see
the list here: http://www.bestcolleges.com/features/greenest-universities/) As they use the STARS survey as well, it bodes well for our case.
Other metrics: The website had 111,045 visitors from March 29 to
June 29, 2015; this is an average of 37,000 visitors a month, a slight
uptick from the last report. 79% of these visits are from new visitors.
Facebook “likes” are up 6%, to 3315; Twitter followers are up 4.3%
to 2017; and Instagram followers are up 85% to 330.
Looking ahead: Christian is in the final stages of putting together a
comprehensive public relations plan for the College that should result in even more strong media placements for Sterling College. The
new External Relations committee is reviewing a year-round editorial
calendar that covers all publications, blog posts, social media, and
public relations. Christian is also putting together media kits to send
out to select environmental reporters, higher education reporters,
and food writers. •
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ADVANCEMENT OVERVIEW

The final quarter of FY 2015 saw the College consolidate the
momentum generated by the $2 million challenge and our continuing positive news coverage to finish FY 2015 with $1.669 million
in giving to the Sterling Fund (previously known as annual giving).
Sterling also benefitted from three significant capital gifts that
moved us closer to our FY 2015 annual capital goal, with one major
proposal awaiting an answer as the fiscal year ended.

FUNDRAISING REPORT FOR JULY 1, 2014—JUNE 30, 2015
FISCAL YEAR
GIVING BREAKDOWN

FY2014

FY2015

Sterling Fund

$747,124

$1,794,708

$1,003,169

$294,784

--

$1,000,000

$1,750,293

$3,089,492

FY2014
As of June 30, 2014

FY2015
As of June 30, 2015

Capital Giving
Planned Giving
TOTAL GIVING

GIFTS BY SOURCE
Alumni

$131,324

$22,054

Board of Trustees

$650,627

$2,164,537

Businesses/Organizations

$26,078

$14,126

Employees/Students

$11,834

$6,798

Families

$27,105

$103,532

Foundations

$401,359

$223,500

Friends/Individuals

$410,364

$162,785

Government

--

$179,198

Past Trustees

$91,602

$212,962

$1,750,293

$3,089,492

GIFTS BY PURPOSE

FY2014

FY2015

Sterling Fund - Operations

$718,407

$1,635,090

--

$1,000,000

$1,003,169

$294,784

$15,500

$134,500

$1,555

$13,100

$11,662

$12,018

$1,750,293

$3,089,492

FY14
As of June 30, 2014

FY15
As of June 30, 2015

TOTAL GIVING

Endowment
Capital Improvements
Sterling Fund - Financial Aid
Sterling Fund – Acad. Programs
Sterling Fund - Gifts in Kind
TOTAL GIVING
DONOR CATEGORY
Alumni

150

130

Board of Trustees

21

21

Businesses/Organizations

23

15

Employees/Students

107

90

Families

106

99

20

13

170

164

Government

--

1

Past Trustees

26

26

623

559

Foundations
Friends/Individuals

TOTAL GIFTS

Respectfully submitted by Micki Martin, Director of Advancement Services
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Enrollment Overview

When we look back three years, the progress is more pronounced.
In the spring of 2012, the FFTE number had fallen to only 88.
This 25 percent increase in enrollment in only three years is testament to the relevance of Sterling’s mission, the positive impact of
investments in the campus and the program, and the successful
(albeit incomplete) implementation of a comprehensive recruitment plan.
There is much work to be done. Looking back over progress made
feels less like standing on a mountaintop and more like noting
the first mile-mark of a long and arduous hike. Our competition
is fiercer than ever before, and the slower than expected pace of
enrollment growth necessitates a prudent downgrade to our multiyear enrollment projections. However, there is reason to be proud
of what we have accomplished thus far, and reason for excitement
about what is yet to come.

(because we have raised the bar for admittance) and a higher yield
rate (because the lower admit rate should weed out less serious
applicants).
People and Place
The difficulty of maintaining consistent staffing has hampered the
recruitment effort in recent years. In the 2.5 years that I have served
as Director of Admission, six employees have come and gone, including, most recently, Amanda Giddens, who resigned her position
on June 14th.
New Admission Counselors Lucy Hankinson and David Koschak
started on July 8th, and Anya Skibbie has accepted a promotion
to Assistant Director. Lucy, a native of northern Vermont and an
alumna of Sterling’s summer agriculture program, comes to the
Admission office from the non-profit Rural Vermont, via the Peace
Corps. David is an accomplished architect and a new father who has
worked on several organic farms, and is passionate about rural community development. I am hopeful that with this team in place the
trend of rapid turnover will cease.
Although having a terrific staff in place is the most important ingredient for a successful recruitment effort, the quality of our work
environment is also critical. Thanks to a generous donation from
David Behrend ’60, alumnus and trustee emeritus, the admission
offices will be renovated later this summer. Top priority for this
renovation is to improve the visitor experience, and update the front
of the admission office to make it more likely that visiting students
and families have a positive first impression of Sterling. •

Fall 2015 Enrollment Projections
Between July 8th and Arrival Day last year, 10 new students put
down their enrollment deposit. The projections below are based
on achieving the same result this year, with a lower admit rate
FALL ENROLLMENT

FALL 2012

FALL 2013

FALL 2014

FALL 2015*

FALL 2015**

Inquiries

747

604

1012

1206

1300

Applicants

81

82

110

128

144

Admitted

73

78

103

96

114

New Students

29

45

37

30

44

40%

57%

36%

31%

38%

62

66

86

88

84

73%

89%

88%

85%

85%

98

115

116

118

128

Yield Rate
Returning Students
Retention Rate
Total Headcount

*Enrollment on 7/1/15.
**Projected 9/1/15 enrollment, based on prior year results
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ENROLLMENT OVERVIEW

Introduction
Preparing this enrollment report provides an opportunity to take
stock of the progress we have made over the last year. On arrival
day in 2014, total enrollment stood at 110 FFTE students, with a
collective discount rate of 50 percent. As of today, the equivalent
of 111 FFTE students are enrolled, at a discount rate of 47.5 percent, and we are working with a large enough pool of late applicants to know that our goal of 120 FFTE students is within reach.
In the course of enrollment growth, Sterling is also becoming a
selective institution. So far this year, 76 percent of applicants have
been granted admission, compared to 92 percent last year.
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FALL 2015

FALL 2016

FALL 2017

FALL 2018

FALL 2019

FALL 2020

Inquiries

1300

1500

1700

1900

2000

2100

Applicants

148

155

175

195

215

220

Admitted

120

130

140

150

160

170

New Enrolled

44

45

48

50

52

54

Returning

76

80

85

90

95

96

Discount

49

48

48

47

46

45

Total FFTE

120

132

136

141

146

150
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Program Overview

A Sterling College education builds the skills, knowledge, and experience of its students to:
• Live satisfying and productive lives as environmental stewards.
• Understand the ecology of the natural world.
• Understand historical and global cultural contexts of social
dynamics.
• Practice both critical and systems thinking.
• Collect, evaluate, and use information.
• Apply theories and concepts to practical situations.
• Communicate accurately and effectively in writing and in
speech.
• Work effectively independently and in collaboration with others.
• Demonstrate resilience when facing challenges
• Practice leadership and participate intentionally in communities.
• Develop and appreciate creativity in expression, work, and
problem-solving.
• Cultivate curiosity and actively pursue life-long learning.
The Rian Fried Center for Sustainable Agriculture and Food
Systems has been growing steadily, both in infrastructure and
in curriculum. To more effectively manage this growth, a new
management structure has been put into place. (See Appendices.)
Faculty member Charlotte Rosendahl will take the reins of the
Center as its new Director, succeeding Louise Calderwood, who
ably led the launch of the Center as Interim Director. Newly joining the instructional team will be Nicole Civita, recently hired
Faculty in Sustainable Food Systems and Assistant Director of the
Rian Fried Center, and Brandon Bless, longtime adjunct faculty
member and former Farm Educator, as a Visiting Faculty member.
Allison Van Akkeren, current faculty member in Outdoor Education whose background is in nutrition, will be joining the Sustainable Food Systems instructional team. We look forward eventually
to have similar models of integrated facilities and curriculum for
all instructional areas.
Program Committee Topic: Faculty Workload
Faculty workload has been a perennial challenge, in part because we
are a small school where faculty wear many hats, and in part because
many faculty members regularly teach in the summer. Burnout and
feeling unable to do all parts of the job well are regularly reported in
end-of-year faculty self-assessments. At the same time, as Matthew’s
research shows, our student-faculty ratio is extremely favorable (see
Appendices), and we can’t afford to hire more faculty. The central
SUMMER REPORT FY16

question we’re left with, then, is: How can we make a faculty member’s job more sustainable within the constraints we have?
We have initiated discussion of this question over the past semester.
The January 2015 faculty retreat was dedicated to discussion of faculty jobs and workload. Growing out of that, a task force (comprising Pavel Cenkl, Laura Spence, Gwyneth Harris, and Carol Dickson)
met during the spring to work toward identifying promising areas
to focus on and to generate proposals to address them. A proposal
to limit the number of independent studies (in part through stricter
criteria for approval, in part through vetting by instructional teams,
and in part through limiting access to independent studies to students who have 45 or more credits) was presented to the full faculty
in May. (See Appendices.) The task force has also begun a process
of analyzing workload and workload equity, which will continue in
the fall. Moreover, the hope is that many of the changes delineated
above (in particular the new Work Program structure, implementation of the student information system, and the addition of a visiting faculty member) will ease pressure on faculty.
Community and Work Program Update
The most notable change in the program is the re-visioning and
restructuring of the Work Program, toward:
• More fully integrating the Work and Community curricula,
• Simplifying the bureaucratic structure of the Work Program,
• Creating additional leadership opportunities for students, and
• Enhancing supervisor training and support.
In addition, the Work Program will rely more explicitly on a developmental approach, integrating learning outcomes and evaluation
more effectively and in a way that more closely dovetails with the
revised college-wide competencies. Favor Ellis, Dean of Community,
and Molly Cyr ’12, Director of Work, have been assessing needs of
the current program through surveys of faculty, staff, and students,
as well as conversations with Work Program supervisors in order to
have a revamped structure in place for the fall semester. Through
this process, Sterling is renewing our commitment to the educational and community value of the Work Program, reflected in a new
statement of purpose, currently in draft form. We will soon turn
our attention to how the internship program and career services will
be integrated, moving forward.
Information Technology Update
The new Blackbaud student information system is almost fully operational. It has been completely integrated into the Advancement
and Business offices, and largely so for the Registrar’s office (we
still need to import historical data to be able to generate transcripts
within one system). It is a huge milestone that the Business Office
will send all student billing in July through Blackbaud. The next
step is for faculty to be fully trained in using FAWeb, the Blackbaud
web portal they will use to access student information, submit
grades, and keep (and share) attendance records; this training will
be delivered by outside experts during the faculty retreat in August.
Other applications of this software in the classroom (such as for
distributing, collecting, and giving feedback on assignments) are
23
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Academic Update
The faculty spent significant time this past spring revisiting and
revising the college-wide learning competencies to more accurately
reflect the values and goals of our curriculum. We use the collegewide competencies to articulate our shared goals for what students
will have attained by the time they graduate. This document will
be invaluable as we continue to map and assess our curriculum, as
well as consider the integration of the academic, community, and
work curricula. Moreover, the discussion process itself engendered
wonderful interdisciplinary conversations. The new competencies
read as follows:

being explored by faculty member Rick Thomas, who will then be in
a position to help train other faculty members. Eventually, students
will be able to use Blackbaud to see their schedules and grades, as
well as generate unofficial transcripts.
We are excited and grateful that a generous donation by an alumnus
will allow the installation of a new server (see Appendices) to replace
the old server, which runs an outdated, proprietary operating system
that is no longer supported by the manufacturer and lacks a migration path. This server will act as our domain controller, file, and
print server.
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Finally, a big change is coming in terms of cellular reception. Funded by the state, cell phone small-cell antennas will be installed in the
area, including one on campus to better serve the College’s needs.
Michael is involved in discussions regarding the best installation site,
whether a small-cell antenna would interfere with a building’s WiFi,
and making the antenna look as aesthetically pleasing as possible. If
this installation goes as planned, we will have cell phone reception
at the Alfond Draft Horse Barn as well as the McCarthy Barns, a
huge advantage for risk management.•
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Appendices to the Summer 2015 Board Report
ORGANIZATION OF THE RIAN FRIED CENTER FOR
SUSTAINABLE AGRICULTURE & FOOD SYSTEMS
June 9, 2015
To:	Allison, Brandon, Charlotte, Gwyneth, Louise, Nicole,
Rick, and Simeon
Fr:

Matthew

Cc:

Carol, Kelly

Re:	Organization of the Rian Fried Center for
Sustainable Agriculture & Food Systems
Having raised more than half a million dollars on behalf of Sterling
and its faculty to build a farm facility that is among the finest at
any small college in the United States, it is important that Sterling
honor our donors with a vision and program of study that is equal
to their generous support.
To do so, we need an organizational structure that is both simple
and effective. I appreciate the guidance I have received from many
of you in crafting the details in this memorandum.
RFC Instructional & Farm Team
First, I am delighted with Carol’s recent appointment of Nicole Civita as our new Food Systems faculty member, and I am very grateful
for Charlotte’s role in leading this successful search. As we look at
the future development of the RFC, I am also pleased that Allison
Van Akkeren will become a resource by caucusing with your instructional team. Along these same lines, based on each of your recommendations, I am pleased that Carol has appointed Brandon Bless
as Visiting Faculty in Sustainable Agriculture. These three additions
to the instructional team represent a step forward in building the
necessary curricular and teaching strength for the College.
On July 1, having completed the launch of the RFC, Louise Calderwood will return to her teaching role. Louise has done a great job in

juggling many responsibilities in the successful launch of the center.
I, we, owe her a debt of gratitude and I am looking forward to her
continued work on a variety of RFC projects in the years to come,
including grant writing.
Effective July 1, Gwyneth Harris has been promoted to the position
of Farm Manager. In this role, she will oversee the operations of
both the farm and gardens and will supervise two qualified Farm
Apprentices. The addition of the second apprentice should aid in
the smooth operation of the farm and allow both Gwyneth and Rick
the support they need throughout the year and particularly in the
summer months.
Kelly Jones, Director of Buildings & Grounds, has also accepted
the added responsibility for the care of the farm’s physical plant to
his leadership of buildings and grounds for the campus. All repair
requests should be reported to him exclusively through the College’s
work order system.
RFC Director
Sterling and the RFC need a year round leadership structure to effectively manage an increasingly complex set of programs, resources
and facilities. Therefore, I am delighted to announce that Charlotte
Rosendahl has agreed to accept the position of Director of the Rian
Fried Center for Sustainable Agriculture & Food Systems beginning
September 1, 2015. In this role, Charlotte’s teaching responsibilities
will decrease to allow her to both be a senior faculty member of the
College and to provide the leadership necessary for the RFC.
Charlotte has the experience, academic background, and deep
commitment to Sterling that will ensure that the program continues
to grow and evolve. I look forward to working closely with her and
Carol in the coming year as we each collaborate to make the vision
for the RFC into reality.
Again, I want to share my deepest gratitude to each of you for your
hard work on behalf of our students. Thank you. •

CHARGE TO THE PROGRAM COMMITTEE
In collaboration with the Academic Dean, the Program Committee
of the Board of Trustees is invited to conduct a study of the workload and compensation of fulltime Sterling College faculty to be
reported to the President no later than May 15, 2016.

of colleges: College of the Atlantic, Green Mountain College,
Marlboro College, Northland College, Prescott College, Southern
Vermont College, and Unity College. •

This study should include recommendations to the President based
upon benchmarked goals established by using the following cohort
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INDEPENDENT STUDY PROPOSAL
FACULTY WORKLOAD TASK FORCE
MAY 2015
The following framework is proposed for students starting in Fall
2015:
•
•

Students may propose an independent study if they have more
than 45 credits.
Students submit a proposal to the Dean by the semester-end
deadline (last Friday of the long block in fall or spring semester). Proposal is first vetted / approved by the advisor, then sent
to appropriate instructional team. Any vetted proposals then
go to Dean for approval. Instructional teams would review the
topic / title to see if there is overlap with existing classes—or

•
•
•

other resources available for the student. Add a line on the IS
form to specify which instructional team the proposal would be
under.
We have a limit on the number of 2+ IS per semester of 25
(spring / fall) and 20 (summer)
For 1 credit ISs, students still need 45 credits, but there is no
cap.
No faculty member should feel obliged to advise more than 4 IS
per semester. •

FACULTY WORKLOAD MEMORANDUM
May 8, 2015
To:

Carol, Gwyneth, Laura, and Pavel

Fr:

Matthew

Re:

Full Time Teaching Faculty Load

It is important that Sterling clarify the workload of full-time teaching faculty in preparation for the FY 2016 budget. With the semester
drawing to a close, I am sharing some research I have conducted and
my perspective with you in anticipation of your report to me and to
the faculty.
Unlike many colleges, Sterling has not seen reductions in the
number of full-time faculty and has provided raises each of the past
three years. Yet, among the most important goals identified in our
current strategic plan is improving the compensation for the faculty,
something we cannot claim to have achieved as we round the corner
into the third year of the five year plan.
Compensation and workload discussions are obviously linked.
If Sterling increases the size of the full-time faculty to reduce the
workload, the funds for those additional faculty lines in the budget
will reduce our capacity to improve compensation before the end of
the plan.
Enrollment & Student Faculty Ratio Study
The colleges listed below represent the cohort we use for institutional benchmarking purposes.The data is drawn from IPEDs, The
Chronicle of Higher Education, and Sterling’s budget/projections.
While Sterling has the smallest enrollment, endowment, and
operational budget, it has an exceptionally good student to full-time
faculty ratio. It has a similarly favorable ratio of student to administrative positions.
Although not reflected in the data, Sterling also relies less heavily on
adjunct instruction than do other cohort members, with the notable
exception of College of the Atlantic.
Course Credit Load & Independent Study
A precise mean average full time teaching load in the cohort is challenging to pin down without devoting more time to research. Each
26

college has unique expectations of faculty that impact workload,
including advising, governance, research, administrative duties, et
cetera.
It is my perception, based on consultation with leaders at other colleges and considering our present studenttofaculty ratio, that without research expectations, a 21 credit Fall/Spring Semester teaching
load is a reasonably “average” full time faculty load.
However, I believe that there are too many moving parts to the Sterling curriculum for the faculty to fully benefit from our exceptional
student to faculty ratio. We struggle to offer, with enough resources
and time: a year round environmental stewardship curriculum with
a work program and community governance, that requires internships of each student, Bounder, Global Field Studies, free access to
independent offerings, and a new emphasis on self-direction over
core that is analogous to what is offered at a places like Hampshire
and Wesleyan.There is simply too much strain on the system that
has developed over the past decade.
I am equally certain that the demand placed on faculty workload by
independent study offerings (41% of the credits offered this year)
brings into question the capacity of some faculty members to simultaneously offer a 21 credit Fall/Spring Semester course load. It may
also be the case that faculty members who supervise large numbers
of students in the work program have a workload that makes it difficult to support a 21 credit courseload.
Reductions in the core curriculum and the evolution of the selfdesigned major over the last decade have gradually impacted the
workload of faculty, and presumably encouraged a shift in student
interest toward independent study. To the degree that the shift has
contributed to the perception among full-time teaching faculty that
the workload is unsustainable, this is a problem. As a curricular innovation, supported by the faculty, it is not only not a problem, it is
advantageous.
If the full-time teaching faculty agree that the present workload is
unreasonable, they are empowered to and should make adjustments
to the academic requirements or independent study teaching load
that they believeareconsistent with desired educational outcomes
over the course of the next few years. I too am willing to make an-
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UNDERGRADUATE ENROLLMENT

FULL TIME STUDENT TO FULL TIME
FACULTY RATIO

Warren Wilson College

830

Marlboro College

6.3 : 1

Green Mountain College

590

Sterling College

8:1

Unity College

553

Prescott College

9.2 : 1

Northland College

552

Northland College

10.8 : 1

Prescott College

545

Warren Wilson College

11:5 : 1

Southern Vermont College

480

Green Mountain College

College of the Atlantic

362

College of the Atlantic

14.5 : 1

Marlboro College

260

Unity College

14.5 : 1

Sterling College

120

Southern Vermont College

20.9 : 1

dencourage adjustments to our institutional offerings, particularly in
areas outside the strictly academic curriculum.
The College’s financial model does support additional faculty
budget lines, as enrollment grows from 120 to150 students, in order
to sustain a student to full-time faculty ratio of 8:1 with a 21-credit
Fall/Spring semester course load. Thus, I believe we need to first
start by making adjustments to the curriculum over time to address
workload concerns.
Faculty Load Overview for FY2016
Sterling should have the instructional resources to offer 373 course
credits in Fall/Spring semesters of 2015-16.This includes the conversion of several adjunct and one administrative/part-time budget
lines in Sustainable Agriculture into full-time faculty lines. This assessment includes 5 full time faculty members who also fulfill important duties that impact the time available for teaching.
Obviously, not all faculty teach equal numbers of independent studies. I also know that some faculty members understandably receive
a course load reduction based on the number of students enrolled
in independent studies, based on what they teach, and their stated
preference for this structure. I view this as appropriate.
It is extremely unlikely that simply reducing the number of independent studies a faculty member would teach, or, conversely the
number a student could take would fully resolve the load question.
However, restricting independent study to the final two years of a
degree, perhaps outside of areas where it is routine, such as the arts,
might be a logical first step.
Advising, Professional Development, & Sabbatical
There is universal agreement on the importance of advising to the
academic success of our students and their general welfare. Presum-

CREDITS OFFERED

14 : 1

ably, any improvement in workload would lead to more time available for advising. With the expectation that enrollment will be close
to 130 in FY 2016, with an even distribution of advisees, no faculty
member would be required to have more than 8. Again, this is an
example that the College has the advising resources it needs, it does
not answer whether or not in practice we are using faculty time or
advising expertise efficiently or wisely.
Similarly, I believe the College would prioritize budget support for
faculty professional development, if the demands on faculty time
made the use of these funds by each faculty member more likely.
It is also desirable for Sterling to develop the plan to integrate a
semester sabbatical program into its budget to allow senior faculty to
take leave from teaching in order to conduct research and/or other
professional activities that would enrich teaching.
Summer Semester
Before I was appointed as President, the College made a commitment to a year round calendar. Over the course of the past two years
we have attempted to refine our course offering and calendar in the
summer months.This effort remains a work inprogress.
The definition of a full time load of 21 credits is based on a 12
month period. With approval of the Dean of Academics, faculty
may elect to teach in the Summer Semester and reduce the Fall and/
or Spring teaching load.By prior agreement upon appointment,
some full time faculty are required to teach in the Summer Semester.
Faculty members teaching more than 21 credits, as a result of
summer course instruction, are compensated at a rate significantly
higher than the adjunct teaching rate. All faculty are presumed to be
periodically available in the summer months to respond to requests
for information and advice, particularly on behalf of admission and
our current students.

COURSE CREDITS

INDEPENDENT STUDY CREDITS

Fall Semester 2014

168

117

Spring Semester 2015

153

102

TOTAL

321 (59%)

219 (41%)
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FTE

LAST

FIRST

TITLE

COURSE CREDITS

ADVISEES***

1

Dickson

Carol

Dean of Academics

3

5

1

TBA

TBA

Faculty of Sust. Agriculture/Dir. of RFC*

6

4

1

Cenkl

Pavel

Faculty of Env. Hum/Dir. of Athletics**

18

8

1

Gilligan

David

Faculty of Ecology/Dir. of Field Studies**

18

8

1

Pederson

Charlotte

Faculty of Sust. Agriculture/Dir. of
Research**

18

8

1

Spence

Laura

Faculty of Ecology

21

8

1

TBA

TBA

Faculty of Food Systems/Asst. Dir. RFC

21

8

1

Zaber

John

Faculty of Outdoor Education

21

8

1

Thomas

Rick

Faculty of Sust. Agriculture

21

8

1

TBA

TBA

Faculty of Outdoor Education*

10

8

1

Owens

Adrian

Faculty of Outdoor Education

21

8

1

Van
Akkeren

Allison

Faculty of Outdoor Education

21

8

1

Morse

Anne

Faculty of Outdoor Education

21

8

1

Brown

Farley

Faculty of Ecology

21

8

1

Bless

Brandon

Visiting Faculty of Sust. Agriculture

21

8

1

Beebe

Laura

Faculty of Env. Humanities

21

8

1

Frye

Jody

Faculty of Env. Humanities

21

8

1

Harris

Gwyneth

Farm Manager

9

5

Total Credits

313

130

Adjunct Instruction (Fall/Spring)

60

0

373

0

2.9
20.9

*New or replacement positions to be filled in January 2016.
**Represent my understanding of outside obligations offered in FY2016, not certain the faculty in those positions or the Dean of
Academics agrees.
***Approximately
Faculty Workload Overview

Nothing is made simpler, just because it is found in a colorful
graphic. However, I do find it helpful to see the workload expectations of the full time faculty laid out in this fashion. We have the
resources to create a manageable workload. The question is whether
our resources are being used as systematically as they could be for
the benefit of the faculty and students.
The following events are other time commitments required of all
members of the full time teaching faculty:
• Admission Open Houses
• All College Meetings
• All College Work Days
• Alumni Reunion Reception
• Board of Trustee Meetings*
• Commencement
• Expedition*
• Expedition Dinner
• Faculty/Staff Retreats &Trainings
• Family Weekend Reception
• Senior Dinner •
*Only as invited and not every time.
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PROPOSAL FOR NEW SERVER
May 29, 2015
To:		

Matthew Derr, President

From:		

Michael Heffernan, Director of Technology

Re:		

Blackbaud Solutions and Server Issues

These are exciting times for Sterling College—not only because of a
larger student body, a more prominent public profile, and record
fundraising, but also in terms of technology on campus. Over the
past year, I have had the privilege of bringing our computer and
network technology up to date and have it follow industry best
practices. We now have a robust network infrastructure; newly leased
computers for all of our faculty and staff; and newly leased computers for our computer labs in the Library, the CRC, and Simpson 5.
With these pieces in place, the College has embarked on bringing
a Student Information System (SIS) solution to campus. An SIS is
a central database of all student information that students, faculty,
and staff can access through portals. Through an SIS, students
should be able to register for classes online; see their grades electronically; and make updates to their mailing address and other
information, to name three examples. Faculty will be able to enter
in their grades electronically; make classroom assignments electronically; enter and update class descriptions; and generate schedules for
their advisees and students, for example.
The product we have chosen is Blackbaud; more specifically, the
Small Schools Solution, which uses Raiser’s Edge for fundraising,
Education Edge for the Registrar, and Financial Edge for Financial
Aid and the Business Office. However, the Work Program should
be able to use Blackbaud in ways that will enhance the program for
students.
To wit:
•
•
•

Financial Edge has a payroll feature that can be used to pay
students for their on-campus work.
By listing each job as a class (possibly with its own separate
prefix—“W,” for example), students would be able to pre-register
for the job and could be assigned a grade upon completion.
Supervisors would be able to take attendance for the on-campus
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•
•

jobs and can provide job tasks through the faculty portal. Faculty can then make comments on the assignments and grades
that students would be able to see.
Students would be able to have a separate work transcript.
We are currently researching a timecard/timesheet solution that
will allow for electronic timecards to be filled out by students
and supervisors.

These are great steps forward. However, one piece of the technology puzzle lags behind, and that is the College’s central server.
Currently, we have an aging server that is our file server, domain
controller, and print server. The server is four years old and was
bought refurbished without a warranty. It also runs software that is
a proprietary version of a non-standard Linux variant, which is not
industry best practice. The server is showing signs of age and being
outmoded; it currently cannot function as a domain controller for
the newly leased laboratory PCs, as the lab PCs have current operating systems. Additionally, the existing print server software uses
open source CUPS software; it’s difficult to find compatible drivers
for current operating systems and printers.
A new server would allow the College to:
•
•
•
•
•
•

Have a solution that is under warranty and be fully supported
in both hardware and software
Provide faster, more reliable access to files and printing
Run Microsoft Windows server solution, which is a modern,
fully supported business operating system
Have centralized management of print queues
Provide centralized authentication (single sign-in) for students
on lab comnputers
Save current data on the existing file server before the hardware
or software ages enough that access is impossible

My current estimate for a new server with an operating system that
has proper licensing for the entire campus, as well as migration from
the old server, is approximately $30,000.
I am available for discussion at any time about either Blackbaud or
the central server. •
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Minutes from Spring 2015 Board Meeting
Board of Trustees Meeting
Draft Minutes
April 18, 2015
Trustees Present 		
Jon Larsen, Chair
Cathy Donnelly, Vice Chair			
Pete Chehayl, Treasurer			
Wendy Koenig, Secretary
Matthew Derr, President			
Eric Becker
Marian Burros				
Richard Detweiler		
John Elder
Melissa Fisher
Judy Geer
Ken Gibbons
Thad Guldbrandsen
Ann Guyer
Allison Hooper
Liz Schmitt
Tom Stearns
Dave Stoner

these issues through a specific and powerful model. Matthew continued by saying that the inflection point at Sterling relates to what is
happening in the world, and a solution to these world issues would
be more “Sterlings” that focus on environmental stewardship. What
distinguishes Sterling is a set of ideas and educational approach.
Four colleges in New England espouse a version of environmental
stewardship, and all are critical to the health and welfare of this
region. For Sterling to become a leader in that realm, we need to use
our resources well.
Matthew shared a slide that depicted enrollment trends and the
discount rate since FY2012, noting that in FY2015 our headcount
is 124 with a discount rate of 50%, which is the same discount rate
that our peer colleges have, and one that we can’t continue to operate with. A second slide displayed trends since FY2012 for operational expenses, and a third slide showed student to faculty ratio as
5.2:1, which is not sustainable.

DRAFT

Guests
Deb Clark
Carol Dickson
Favor Ellis
Christian Feuerstein
Michael Heffernan
Katie Lavin
Tim Patterson
Jennifer Payne
Bean Bern
Pavel Cenkl
Ezra Fradkin
Alice Haskins

1. Call to Order: Chair of the Board Jon Larsen called the meeting to order at 9:00 a.m.
2. Chairman’s Welcome: Chair Larsen welcome the board and
noted that in addition to yearly contributions, pledges, and inclusion in wills, the College needs the board’s full brain power, as the
next few years are critical.
3. Approval of Minutes: Chair Larsen asked for a motion to approve the minutes from the January 16 & 17, 2015 board meeting.
Cathy made the motion and Thad seconded. Motion carried.
4. Inflection Point Thinking and Discussion (Trustees Only): Matthew stated that he wanted to spend the first part of the meeting to
create space to share concerns and aspirations. These are challenging times in higher education and colleges need to have boards that
believe in the mission. The bigger inflection is when we think about
soil, food, water, and energy and what hey have to do with human
conflicts. It is an increasingly important aspect at Sterling to address
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The next strategic plan will move boldly forward in addressing curriculum activities. Matthew asked how a college with a sustainable
agriculture focus could not offer Spanish, and suggested an idea
to work with Middlebury College for an online language instruction program that is focused on agriculture. John added that since
Sterling has a focused mission, students cannot do on campus what
they want all of the time. Wendy said that partnering is so smart,
and good for a broad liberal arts education, and important for going
on to graduate school. Dave asked how distance learning and the
Internet play a role in this, and Matthew sees it as a blend, and said
that we need to enter these conversations not as a needy college but
as a peer.
Matthew noted that on pages 18-19 in the report that inquiries and
the applicant pool continue to increase, and although the discount
rate is too high, retention is strong. Tom added that Tim made a
strong case in the Enrollment meeting for filtering students coming
in to be confident in their choice to stay for four years. Matthew said
that each current student is ranked 1-5, and those ranked at 3 or
below have an individual plan to address issues.
Matthew said that the financial inflection point is the zero base
budget, as operational performance has to improve. He has pushed
the budget to be presented at the July meeting to base it on reality
instead of guesses. He is restricting and integrating areas of the work
program. On the campaign side of things, Matthew noted that the
Annual Fund was $300,000 in FY2012, and this year will end up at
$1.7 million.
5. Sterling in Social Media Presentation & Discussion: Beana
Bern, Digital Content Developer, began by saying social media
is relevant to Sterling College since we do it with a purpose. She
shared a slide that highlighted awareness, application, enrollment,
and advocacy. She compared our social media stats with some of our
peer colleges, and noted our high rate of engagement among our
followers. She stated that 89% of Americans 18-29 use social media.
She noted that when something gets shared on YouTube, it can
cross over to views on Instagram. She said the College is not using
Pinterest, and needs a strategy around that, perhaps as a platform for
Environmental Humanities.
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Beana visually showed Sterling’s digital presence, which includes
the website, the blog, the Field Guide, five Facebook pages, LinkedIn, two Instagram accounts (one for the College and one for the
kitchen). She shared some insights from the “back end” where she
sees who engages. Dave asked is the next step to analyze all of this to
see if it is working? Beana replied that she feels that it is working but
doesn’t have the data yet to prove it since it is new, but when it is
leveraged fully, we will see the impact. Tim added that applications
and inquires are up but doesn’t know about deposits yet. Matthew
noted that parents couldn’t figure out how to talk about Sterling
before and now they can.
Beana shared how the blog is used for recruitment, in the classroom,
for social activism, for professional development, school pride, and
education for our community and followers. Looking forward, she
sees social media success building on involvement, which includes
likes, shares, blog posts, videos, interviews, and referrals, all of which
she would ask the board to be involved in. She also sees it growing
in the classroom as digital platforms are integrated into the curriculum, and by resources increasing, like by adding a work crew position, web support, and equipment. She ended by asking the trustees
to “like” the Sterling Facebook page, invite their networks to like
Sterling College, and volunteer to write a blog post.
6. Presentation of the New Orientation & Engagement Program:
Favor facilitated an exercise among the trustees by asking “How do
you want students to feel when they come to Sterling?” Answers
included supported, inspired, safe, challenged, empowered, and
educated. These answers also mirrored answers from the community
who were asked that question earlier in the winter. The starting
point of the new plan was to identify what needs to shift, which is
where the new plan and Field Guide come in. This led to changes in
the registrar and Admission regarding communication and engagement, getting advisors assigned more quickly, helping incoming
students feel good, making presentations fun, conversations on how
to make A Sense of Place more engaging, and how to have student
services and resources more engaging so students want to stay here.

be asked. Matthew then went over the three priority areas, which
include Living By Our Values, around sustainable energy and building renovations, Endowed Support for Faculty, and Scholarship
Support, which is the Sterling Fund (formerly known as the Annual
Fund). Jon noted that he was intrigued by the outdoor education
center opportunity and a partnership with Craftsbury Academy.
8. Report on Board Evaluation, Education, & Membership
(trustees only): Rick began by noting that the purpose of the Trusteeship Committee is to help the board be healthy as a whole and
individually. Our effectiveness as an individual relies on attending
meetings, contributing to financial success, and bringing certain
kinds of expertise or connections, and advocacy. Rick will begin
working on an assessment tool to help clarify responsibilities for the
board as a whole and individually, which everyone can expect to
hear about over the next 2-3 meetings. Rick went on to describe the
“Create a College” workshop, which is slated for a full day during
the Fall Meeting, and will be made up of members of the community, including trustees, faculty, staff, and students. Small groups
are formed, work independently, create a mission and a financial
plan, and identify what they will accomplish. He said it is engaging
and fun, and gives an intimate feel of complex interaction of how
everything works.
Rick then asked a question from the committee regarding board
education and what else trustees would like to know. Tom would
like to know how free colleges work, Thad wondered if everyone was
clear on their roles in the various committees, and Pete said new
board member orientation, Wendy said that it would be helpful
to all if the new attorney could make a presentation about general
higher education law, policies, and institutional risk.
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Carol shared the syllabus and schedule for A Sense of Place, the
two week intensive that is a fundamental building block that new
students take when they get here. She noted that the transition to
Long Block can be hard, and the College needs to connect ASOP to
Long Block by building some bridges. John stated the importance of
advising.
Pete asked how students access the Field Guide, and Tim replied
that when they are admitted they are emailed it and also invited to a
“Welcome to Sterling” Facebook page, which has a link to it. Beana
described the Field Guide and said it was set up like a book, as
Favor had recommended, with a beginning, middle, and end. There
are individual links to policies and guidelines, photos and videos of
housing, concrete information on when to be on campus, required
forms, information about wellness and dietary preferences, and a list
of things to bring.
7. Discussion of the Nourish the Roots Campaign: Matthew
began by noting that when Sterling started this campaign, we cut
out a lot of steps and took some risks, but so far so good. He said
that the College is counting on the website and some brochures to
reach stakeholders, instead of printing a campaign statement. The
Advancement Committee has decided to be Campaign Committee members, along with Ned and Susie, among others who will
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Rick asked what trustees thought regarding new board member
orientation, and how to bring people on more effectively? Liz said
we should be clear about what the board does and does not do, and
to have a new trustee come to campus early and outside of the board
meeting to get ground floor experience. Ken suggested having an
expectation statement, which would also help with recruiting. Rick
said he will develop a strategy and then share with all to get feedback.
Rick asked if the board members were getting enough information
about Sterling from Sterling. There was general agreement that
trustees feel well informed. Dave asked about the Enrollment Report
update, and Matthew said it was up now on the trustee site.
19. Report from the Steering Committee for NEASC: Pavel, Alice,
and Ezra joined staff already at the meeting to represent the NEASC
Steering Committee. Pavel referred to page 22 in the report, which
gives an overview of the process. He noted that we have opted for a
more transparent process than in the past, and because of that, it is
a more complex process, much like the Strategic Plan process was.
The Steering Committee decided to create seven task forces, each
with a Steering Committee member as a liaison. The task forces are
charged with at least one standard, and include faculty, staff, and
student representation. The goal is to have the first narrative draft
by mid-May, have Matthew review, and then share a draft with the
board at the July meeting.
Pavel said that the visiting team chair, Jonathan Lash, President of
Hampshire College, will do a preliminary visit this fall, there will be
a revised draft completed in November, the final report will be done
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in January, and the visit from the team in April. Jon asked if the
team would like interaction with the trustees, and Matthew replied
yes, perhaps a representative from each committee. There was a general discussion amongst the board about the process, and then Pavel
briefly introduced each standard and invited any steering committee
members who attended the meeting to talk about their work. Pete
noted that this is a well-defined and working process happening, and
seems appropriate to the task. Jon suggested that a few board members read the final copy before submission, and Matthew agreed that
five board members with deep experience with the accreditation
process should read it.
10. Finance Report & Discussion: Pete gave a brief overview of
finances. Ken then recused himself from the meeting when Pete
turned the discussion to a loan from Union Bank. Pete noted that
the Executive and Finance Committee has approved this, and made
a motion to adopt the following resolution:
Resolved, that Matthew Derr, President of the College, in conjunction with
refinancing its non-revolving line of credit, is hereby authorized to draw up
to $100,000 from the Unrestricted Endowment funds of Sterling College,
to bridge operational needs until such time as the Corporation completes
the aforementioned refinancing. Such funds drawn are to be returned to the
Endowment investments as soon as possible after completing the above noted
refinancing. Cathy seconded. Motion carried.

Trusteeship Committee Notes
April 17, 2015
Trustees present: Rick Detweiler, Jon Larsen, Dave Stoner, Matthew
Derr, Melissa Fisher, Wendy Koenig
Staff present: Katie Lavin
Committee Chair Rick Detweiler called the meeting to order. He
noted that from now on, this committee meeting shall have minutes
posted with the full board report.
Board education was addressed first. Rick is involved with two other
colleagues who do a “create a college” exercise, and he and Matthew
have talked about doing it with Sterling. The timing is good, due
to the accreditation visit in the spring, as it will help better answer
some questions the visiting team will have, and is practical for
preparing for a launch of the next strategic plan. Jon asked if there
would be time at the next board meeting to do this. Rick replied
that it would take 6-7 hours. Jon said when we do this we can reorganize the Saturday agenda to encompass this.
Continuing the discussion about the exercise, Matthew noted that
the board should have a retreat once a year, and this would happen
then, this October. Rick said the “create a college” process helps
people understand what matters but won’t answer everything. Matthew added that the recent board education has been more presentation focused, and this exercise would be different. Dave asked how
it ties into the strategic planning process, and Matthew replied that
will happen one year later.
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Pete noted that during the Executive and Finance meeting on April
17, the committee reviewed the Statement of Investment Policy,
which is to be reviewed on an annual basis, and the committee
passed a motion that the policy is reaffirmed.
Pete then turned the topic to the line of credit from Union Bank
and discussed the commitment letter from the bank. After a brief
discussion, Pete stated that the Executive and Finance Committee
voted on April 17 to recommend to the board its acceptance of the
terms of the bank as read from the commitment letter. Pete made a
motion to adopt the following resolution:

Resolved, that the College enter into a loan agreement with Union Bank to
renew and increase its 24 month Non-revolving Line of Credit by $600,000
(from $300,000 to $900,000), by granting a mortgage on the Corporation’s real estate located at 14 various parcels comprised of Sterling College’s
campus located on Craftsbury Common, Vermont and 2 parcels at 94 and
106 Lover’s Lane in Moretown, Vermont, and by assignment of $500,000
of the Unrestricted Endowment funds of Sterling College. Cathy seconded.
Motion carried.
Ken returned to the meeting and Wendy thanked Pete for all of his
hard work.
11. Closing Remarks and Adjournment:
Katie passed around an evaluation form. Jon expressed his deep
gratitude for the board, and adjourned the meeting at 3:47 pm.

Rick asked about board education topics for the future and some
ideas were shared, including Title IX, risk management, and financial aid discounting.
The next item on the agenda was board responsibility, which
includes being clear to trustees about expectations, and how to have
Sterling better support the board. Rick will draft up a first effort
that lays this out, and then bring it back to committee.
The meeting turned towards the trustee search update. Matthew
began by saying that Sterling has a great board, but there are three
openings, and it is good to have high caliber people come on when
the board is strong.
Rick asked about new board member orientation. Matthew suggested perhaps a series of meetings for new members to get a sense
of the finances, while also including program and enrollment
overviews.
Rick adjourned the meeting at 12:50 pm.
Respectfully submitted,
Katie Lavin, Assistant to the President

Respectfully submitted,
Katie Lavin, Recording Secretary
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Executive and Finance Committee Notes
April 17, 2015
Trustees present: Jon Larsen, Eric Becker, Pete Chehayl, Matthew
Derr, Rick Detweiler, John Elder, Melissa Fisher, Ken Gibbons, Allison Hooper, Wendy Koenig
Staff present: Deb Clark, Katie Lavin
Chair Jon Larsen called the meeting to order and asked for a motion
to approve the minutes from the Winter Executive and Finance
Committee meeting. Wendy Koenig made the motion and Ken Gibbons seconded. Motion carried.
Jon noted that there is not a process written down regarding presidential evaluations, in the bylaws or elsewhere. Jon said that Rick
Detweiler thought that the Executive Committee should address
this between now and the summer meeting, and that they will be
working on something together. Jon then turned the meeting over to
President Matthew Derr.
Matthew shared his observations that Sterling is making significant progress towards being recognized as the #1 environmental
stewardship college in the country. He cited evidence of that which
includes a strong board, an understanding of the mission, and the
article in the New Yorker. What is underlying the interest is that we
are doing something meaningful. Numbers matter, too, like the
Real Food Challenge rating of #1 in the nation, and the gold rating
for AASHE. To continue to meet the mission, we need to improve
operational performance, and we will continue to have these conversations in the next five board meetings. We have some serious challenges but have a road map to having 150 students enrolled in 2018.
We are very competitive with our peer colleges (Green Mountain,
Unity, and College of the Atlantic), which involves the discount
rate, and means we need a smarter recruitment plan that highlights
our unique mission to attract more diverse students. We need to be
bolder in the next strategic plan on how to define environmental
stewardship, and won’t survive or thrive without new partnerships.

fundraising. John Elder remarked that he amongst the group has the
least experience with spreadsheets, and that the crux of the report is
getting better, that this is the most informative one for him yet, and
finds the narrative very helpful.
Matthew noted that the College has always struggled with cash flow.
The shortfall this year is the increased discount rate, and 10 students
budgeted for who did not enroll. We need to be able to have access
to borrowing, so how do we best finance this? We could borrow
against our assets for cash, however, our zero based budgeting shows
that we shouldn’t do that again. We plan to meet the enrollment
goal and pay down the line of credit, which will come from the fund
in Jon’s name. If we accept the commitment letter from Union
Bank, we will have two years to pay it back, but it may not take that
long. The options are 1) to extend and increase the two-year line
of credit, or 2) reallocate the endowment to include the real estate,
borrow from the endowment, sell the real estate, and restore the
endowment from the proceeds.
Ken recused himself from the meeting at this point. Pete then
discussed highlights of the terms of the proposed borrowing, which
includes extending the 24-month term line of credit from $300,000
to $900,000 (a $600,000 request), secured by the currently appraised
property values of $3.2 million, the $650,000 mortgage on the
Moretown property, and $500,000 of the endowment (which is a
little less than 50% of what the endowment is). Another important
highlight is that we will be required to provide a review of financial
statements mid-year as a December 31 review. Jon asked about an
adjustable rate, and Pete thought it may go up .25 or .5 percent,
something very modest. Pete also mentioned that we could pay this
debt off at any point without penalty before the two years are up.
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Matthew continued by stating that inquiries are up, and there is a
realistic potential for 130 students in the Fall 2015 class. Favor will
talk about the Enrollment and Retention Plan that she and others
have been working on all winter. The Nourish the Roots campaign is
off to a good start, and we are interviewing candidates for the Director of Advancement position. Matthew finished by saying that the
life of a college president can be tough, but he is feeling supported
and is engaged and grateful.
Jon asked if there were any questions for Matthew, and handed the
meeting over to Pete Chehayl. Pete began by pointing out that the
new format of the finance report from Deb makes it more usable
and actionable. He turned to page 10 to remark on the Net Operating Surplus (Deficit) from current operations section. Ken likes that
Deb is going more towards separating the results of cost of business versus how you finance it, citing the cost per dollar raised for
fundraising line. Pete said that the business of the College is moving
in a favorable direction when you consider the net operating deficit
since FY13 and where it is now. Pete asked for input from the committee members on other things they would like to see in the report
that is pertinent to understanding the finances. Ken noted that the
discount rate can make or break operations, but at some point it
is okay to lose on operations due to support provided from strong
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The second option is to contribute property into the endowment,
and use the endowment as a funding source. Matthew said we developed this alternative funding method since we didn’t know what collateral the bank would ask for. Melissa Fisher asked what the endowment is at now, and Deb replied $1.1 million as of February. Rick
asked how this might impact the future return on the investments,
and Eric Becker said they would need to liquidate almost the entire
the endowment, and that he didn’t know what the return would
be. Deb stated that we wouldn’t need to liquidate it all at once but
a little at a time, and Eric said you could do that, but it would be a
mismatch of what the investment was designed to do. Jon noted we
would lose money selling in a down market. Pete made a motion to
adopt the following resolution:
Resolved, that the College enter into a loan agreement with Union Bank to
renew and increase its 24 month Non-revolving Line of Credit by $600,000
(from $300,000 to $900,000), by granting a mortgage on the Corporation’s real estate located at 14 various parcels comprised of Sterling College’s
campus located on Craftsbury Common, Vermont and 2 parcels at 94 and
106 Lover’s Lane in Moretown, Vermont, and by assignment of $500,000
of the Unrestricted Endowment funds of Sterling College. Allison Hooper
seconded. Motion carried.

Pete noted that we need a cash bridge to the bridge loan, and advised that we could draw up to $100,000 from the endowment. Pete
made a motion to adopt the following resolution:
Resolved, that Matthew Derr, President of the College, in conjunction with
refinancing its non-revolving line of credit, is hereby authorized to draw up
to $100,000 from the Unrestricted Endowment funds of Sterling College,
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to bridge operational needs until such time as the Corporation completes
the aforementioned refinancing. Such funds drawn are to be returned to the
Endowment investments as soon as possible after completing the above noted
refinancing. Wendy seconded. Motion carried.
Ken returned to the meeting, and Pete went on to review the Statement of Investment Policy, specifically to address if we have the
appropriate asset mix. Eric stated that a conference call he had with
Trillium in February was in line with his expectations, and that he
had not seen the first quarter report, but believe it is close to the
table in the policy on page 30. Pete asked the committee to review
the asset allocation, to make sure the management of it is fitting
into the board’s philosophy. Ken commented on how smart it is to
diversify. Pete made a motion:
Upon review of the Statement of Investment Policy, we reaffirm the policy
reflects our values. Wendy seconded. Motion carried.
Jon adjourned the meeting at 2:30 pm.
Respectfully submitted,
Katie Lavin, Assistant to the President
Advancement Committee Notes
April 17, 2015
Trustees present: Melissa Fisher, Eric Becker, Marian Burros, Matthew Derr, Ken Gibbons, Jon Larsen, Dave Stoner

On the planned giving front, Matthew was alerted that there is an
anonymous irrevocable pledge of $1 million for the Margaret Sterling Society, and feels we will surpass the $2 million goal set for this
area. Melissa noted that Matthew was initially unsure of the planned
giving goal, and it is nice to see where we are at with that.
Christian gave a communication report to the committee. She noted
that the New Yorker article was a success, and massively shared on
social media. Matthew added that Tim sent out 5000 emails to prospective students and their parents with a link to the article. Thanks
to a connection from Marian, Tom Colicchio will be on campus
with his MSNBC show this fall. Christian also noted that we are
in the Modern Farmer in a story about local foods on campuses.
Matthew said that we are firing on all cylinders, and you can see the
impact of Christian’s long hours, persistence, and skill. Christian
showed off some newly printed brochures for the Stewardship Society and Margaret Sterling Society. Micki noted that the Stewardship
mailing has resulted in people donating for a second time this year,
and Matthew said that the quality of the publications reflects well
on the College.
Matthew moved on to discuss the campaign pages on the website,
and noted that the continuing challenge is getting people to the website, but the new Director of Advancement should be able to help
with that. He continued by saying that the board can help by lending their reputation, connections, and credibility to the Campaign
Committee, as opposed to creating a new structure with additional
work. In addition to Advancement Committee members, possibilities include Ned and Susie Houston, Perry and Rick Thomas, and
Jed and Perry Williamson. Melissa asked if other members of the
campaign committee should come to the Advancement Committee
meeting in July, and Matthew agreed yes.
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Staff present: Louise Calderwood, Christian Feuerstein, Steve Giddens, Katie Lavin, Micki Martin, Julian Sharp

Committee Chair Melissa Fisher welcomed everyone to the meeting
and asked for a motion to approve the minutes. Jon made a motion
to approve the Advancement Committee Meeting minutes from the
January 16, 2015, and Marian seconded. Motion carried.
Matthew introduced Steve Giddens ’14, as the recently appointed
Assistant Director of Advancement & Alumni Relations. Matthew stated that the Advancement team is in campaign mode and
as hoped, there is continued activity in unrestricted giving. Last
year there was a significant bequest and Penny’s gift, which he was
concerned about missing from this year’s goal. This year to date, we
have received just under $1.6 million so far, and Matthew asked if
we should raise the goal again. Jon and Ken thought not, since we
have already raised it twice this fiscal year. Micki also mentioned
how she is working on a strategy to get strong participation from
faculty, staff, and employees in the Annual Fund.

Matthew turned the committee’s attention to capital giving on page
16, which compares last year and this year. This year he is concerned
about meeting the $400,000, as it depends on the timing of two
grants. Louise explained that one of the grants, which ties into the
strategic plan, is for refurbishing the kitchen, which will allow two
outside businesses a year to use it to launch their food products in to
retail. The payment for use of the space is a donation to food charities. Melissa asked how likely are we to get it, and Louise replied that
she wrote it to maximize points. The remainder of the $400,000
goal after this grant for $99,000 and the $80,000 donation for
Houston House could be met by a grant from the Gladys Brooks
Foundation for Paradise Hall.
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The committee went over the campaign pages on the website next.
Melissa suggested that we add a ribbon on the slider that is updated
with the total, like a virtual thermometer showing the amount
towards the goal so far.
Julian then gave an update about different upcoming campus events,
like Family Weekend and Commencement. David Behrend ’60 will
be receiving an honorary degree, and this will hopefully reignite
Sterling School alumni. Dave suggested we ask him to be on the
Campaign Committee and Matthew agreed.
Steve gave an update regarding the Alumni Board Task Force, and
is working on a process in developing the Alumni Board. Matthew
noted that this is a good way to vet future trustees for the board.
The meeting was adjourned by Melissa at 4:15 pm.
Respectfully submitted,
Katie Lavin, Assistant to the President
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Enrollment Committee Notes
April 17, 2015
Trustees present: Wendy Koenig, Allison Hooper, Jake Oudheusden, Tom Stearns, Ann Guyer, Liz Schmitt
Staff present: Beana Bern, Amanda Giddens, Tim Patterson,
Meghan Pastula, Anya Skibbie
Wendy Koenig called the meeting to order at 3:00 pm. The meeting
moved to Tim Patterson’s office to talk about the incoming class
and show the trustees some of the visual tools the Admission team
uses. Wendy reminded everyone that the biggest challenge of the Enrollment Committee is the incoming class, and stated that improvements in the application process such as the common application
and more applicants do not always lead to a higher yield. Wendy
made a motion to approve the Enrollment Committee minutes from
January 16, 2015. Ann seconded. Motion passed.
Wendy turned the meeting over to Tim, who refreshed the group
on the roles that each member of the Admission team performs.
He presented the white board that Admission uses to track current
students, applicants, and potential applicants throughout the application process. He noted that at this time last year, eight deposits
had been received for the upcoming semester, whereas this semester
twelve deposits have been received. Wendy asked how students end
up on the waitlist. Tim explained the board in more detail and the
different colors for the different lists, and that the board was merely
a visual representation of a more robust database used in Admission.

for an interview it was a good indicator that they were not really
serious about coming to Sterling or how during the interview it was
apparent those who would be a good fit and those who would not.
Allison asked what percentage of the incoming class would be
coming out of high school. Tim answered that at this point in time
about seventy-five percent were high school seniors but going forward, up to the start of the semester they would be mostly transfers.
Jake asked how often the team communicated with potential students throughout the application process. Tim replied that the bare
minimum was about once every one to one and a half months. Anya
added that it really depended on the student. Tim agreed, saying
that some students need to be contacted more than others. Amanda
explained that the team was really pretty good at gauging interest
and judging those who really wanted to communicate often and
those who did not.
Tim mentioned that a larger number of students were deferring for
a year before coming to Sterling. Anya shared that students usually
defer because they are just not ready for college yet or they have
other immediate plans that take precedence. Allison asked how to
keep students that do defer. Wendy answered that even though they
deferred the expectation is that during their year off the student cannot apply to another school or they forfeit their deposit. She shared
that some schools require deferring students to sign a contract
stating that they will not apply to other schools during their deferred
year. Tim said that at Sterling, students deposit but do not have to
sign any paper but that could be instituted in the future.
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Tim moved on to talk about yield. He mentioned how last year
Sterling was in a situation where the applicant pool dropped to 37%
and that is what Admission was trying to safeguard against this coming year. He is hopeful the percentage will be in the forties this year.

Wendy reminded everyone that Sterling was trying to balance the
discount rate in such a way that it would still bring in students but
also raise the yield. Tim added that previously when the College
raised the discount rate, other colleges realized what it was doing
and did the same. He shared that the discount rate for Fall 2015 will
be between 40% and 47%, which is higher than he would like, and
had hoped for 35%. Tim shared that the Spring 2015 graduating
class had higher financial needs and projects that the incoming class
will be one with less financial needs and one in which students are
more likely to stay all four years.
Tim stated that the team has a good sense of what it will take to
yield a particular student. He expressed his confidence in the projections of the likelihood to yield individual students but warned that
even so, the projections were still vulnerable. In addition, Tim said
that this pool of applicants so far for the fall was made up of a good
balance of transfers and high school graduates. He mentioned that
the number of transfers could be a direct result of increased social
media activity and how word of mouth could create the trickle effect. From the projections he estimated that 39%of those who have
already applied will be matriculating students.

Wendy brought up the topic of interviewing potential students
and how it was becoming an important part of the process. Anya
explained how interviews are helpful in establishing who is really
interested and who will be a good fit for the College. She mentioned
how if a student did not respond to the team’s efforts to get in touch
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Ann then asked what Admission was doing at the present in their
recruiting efforts and what would they like to do going forward.
Tim replied that Beana’s efforts were really paying off and that the
Sterling Facebook page activity was comparable to Middlebury and
the University of Vermont; public relations are improving. He went
on to list a few new strategies Admission has been implementing,
including picking up the tab for students who have to travel to visit
Sterling. He estimated that an extra $20,000 is going toward reimbursing visiting students’ travel expenses, $2,000 towards buying and
mailing literature relevant to potential students’ interests and $5,000
to send two hundred axe handles to accepted students; the axe heads
would be given out when they arrive.
Tim said that some new strategies that could help the enrollment
experience would be to renovate the front house to give visitors a
better first impression and to have a more sophisticated contact
and messaging process. Anya added that hiring more admission
counselors would also help so each has a smaller pool of applicants
to work with. Beana added that she would like to create some high
quality movies about the Work Program but would need better
equipment and possibly some consulting on the editing process.
Ann asked what the team would need to get the ball rolling on
these goals. Tim answered more money would be something, and
that Matthew’s leadership is great and that he is very supportive of
Admission efforts. Wendy commented that the best way toward the
improvements, even though they could increase the budget, would
be to increase the yield and that it was good Admission was really
top priority at the College.
The last item brought up was orientation and how to make sure the
first few weeks and semester is a really positive experience for new
students so as to improve the retention rate. Tim said that a robust
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orientation was key and suggested having it start earlier than in the
past. The new Field Guide tool was also launched recently, which
Tim explained would improve interdepartmental communication to
keep student information consistent across the board. Wendy also
brought up how the faculty is working on improving the outdoor
education program.
Wendy thanked the Admission Office and asked what action the
team needed from the trustees. Tim asked them to keep pushing the
capital campaign and encouraging engagement and social media. He
said it was helpful for trustees to connect with prospective students
as the opportunities arise and that he or someone from the office
would communicate when it would be helpful to contact a potential student. Wendy offered to be a helping manager in contacting
students but said it would be important to ask for all the trustees to
contribute to that effort. Tom added that he found it was important
in talking with students, to emphasize that they can be successful at
Sterling despite the school being small and in a rural location. Tim
closed by saying that Sterling’s profile is on the rise and might be on
the brink of needing to become more selective and when it happens,
it could happen really fast. He also emphasized how social media is
really helping connect marketing with more aspects of the school.

Regarding advising, Carol said some new students are assigned advisor who are away during the intensive, which makes it difficult for
them to form an early connection. The committee asked whether we
could we have a few faculty advisors for new students and then allow
students to switch to another faculty member once they understand
Sterling a bit better. Favor is suggesting that all new students meet
with their advisors once a week.
The majority of the meeting was spent reviewing the Field Guide
to Sterling College. This is a part of how we welcome deposited
students to campus. Rick Detweiler felt that the stewardship piece
is implicit in what we do, but wondered if we need to make it more
explicit in the Field Guide. How can we create conversations early in
their careers about what stewardship is and means to this place? The
Committee shared several suggestions and small edits with Favor.

Wendy adjourned the meeting at 4:30 pm.

John Elder asked how the engagement and orientation program
addresses NEASC. Favor, Jennifer, and Carol felt that the new
program supports the sections in which we describe how we communicate our policies and engage students. Pete Chehayl suggested
including a click through on the Community Handbook page to
indicate that students have actually reviewed and agreed to our policies and procedures. Pete asked about our ability to scale this project
up to the projected enrollment numbers.

Respectfully submitted,

John adjourned the meeting at 4:30 pm.

Meghan Pastula, Accountant
Respectfully submitted,

DRAFT

Program Committee Notes
April 17, 2015

Laura Lea Berry, Registrar

Trustees present: John Elder, Pete Chehayl, Rick Detweiler, Judy
Geer, Thad Guldbrandsen

Staff present: Carol Dickson, Michael Heffernan, Favor Ellis, Jennifer Payne, Laura Lea Berry
Students present: Anna Johnston

Program Committee Chair John Elder welcomed everyone to the
meeting and made a motion to approve the Program Committee
minutes from January 16, 2015. Pete seconded. Motion passed.
John said that the College is seeking to address retention through a
more robust engagement and orientation program, and the newly
launched Field Guide to Sterling College, created by Tim Patterson,
Favor Ellis, and Beana Bern, is a digital tool for introducing new
students to the College. Accepted students now receive an axe file
and letter from the Deans, and Favor shared the axe letter with the
committee.
Carol shared the A Sense Of Place (ASOP) schedule and syllabus
with the committee, and noted that there are discussions going on
about how this course may change in the future. In particular, the
Deans are trying to determine how we take the quality and intensity
of the ASOP course and carry it forward into the semester. Anna
Johnston shared that she felt a little lost after the end of ASOP. She
didn’t always know where the resources were, and she felt that there
were limited interactions with students not enrolled in the Winter
ASOP course.
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1. Kenneth
Call Gibbons
to Order: Chair of the Board Jon Larsen called the
meeting to order at 9:00 a.m.
Thaddeus Guldbrandsen
2.
Chairman’s Welcome: Chair Larsen began by explaining
that Ann
the theme
Guyeris revenue, which has many components. He thanked
Ken and Allison for reviewing a potential partnership.
Allison Hooper
3.
Approval of Minutes: Chair Larsen asked for a motion
to approve
the minutes’11
from the October 17 & 18, 2014 board
Jake Oudheusden
meeting. Jon Elder made the motion and Wendy Koenig seconded.
Motion
carried.
Elizabeth
Schmitt
4. Robert
Discussion
Shelton of Progress on Strategic Planning Goals &
Objectives: Matthew began by stating that the College has been
working
a plan for the past two years to move to 100% of the
Tomon
Stearns
electricity needs being made on campus from 10-12 solar trackers.
The David
application
is with the public service board, and Matthew is not
Stoner
sure how long that will take now that the 30-day public comment
period
is over.
Matthew
Julie
Wormser
’86 explained how to trackers would impact a
neighbor’s view but that Sterling has reduced the actual number of
trackers and promised to create an evergreen screen. Tom noted that
this effort will be a magnet to bump enrollment. Matthew said there
is more work to be done, and grants to write, regarding renewable
energy on campus. He suggested that we need a small group of
trustees to work with campus master planner John Feinberg and the
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Lands & Energy committee on next steps.
OFFICERS
Matthew moved on to reviewing the Strategic Plan in the Winter
Matthew Allen Derr
Report, reminded the board of the process of creating it, and asked
President
if there were any questions about meeting specific goals. He invited
the board to consider Goal 5 on page 24, which led to a discussion
Katie Lavin
about faculty workload and independent study. Matthew then
Assistant to the President &
asked Favor Ellis to talk about Community Council in relation to
Secretary to the Board
Goal 6 on page 24. Favor explained the restorative justice model
that Sterling adopted and Community Council’s role. Michael
Carol Dickson
Heffernan then talked about Goal 11 on page 27, which relates
Dean of Academics
to establishing an institution-wide database. Michael said that to
accomplish this goal, Sterling upgraded infrastructure, is rolling out
Favor Ellis
new computers to staff and faculty, and has been working to get staff
Dean of Community
trained using Blackbaud, the database. Matthew said these are three
examples of strategic plan goals that have been met or are being met,
Topher Bordeau
which is the backbone to NEASC accreditation.
Director of Advancement & Alumni Relations
Wendy asked about resources for retention, as student services are a
Deb Clark
large part of retention and we have legal responsibilities toward that.
Director of Finance & Operations
She also inquired if NEASC asks for a budget and plan that goes
along with that. Matthew replied yes, and that it needs updating,
Christian Feuerstein
and he feels behind on recalibrating and incorporating. Julie noted
Director of Communication
that the Strategic Plan is trying to do a lot at once, and asked if can
some things be made contingent. Matthew said that some goals will
Michael Heffernan
get identified as getting pushed into the next strategic plan, and
Director of Technology
since some goals are difficult to measure, it would mean moving
them to a different level of specificity.
Tim Patterson
Director of Admission
5.
Presentation of the Case Statement for Comprehensive
Campaign: Jon began by thanking Melissa for all of her hard work.
Melissa thanked all of the trustees who she spoke or emailed with
regarding initial pledges and gifts. There is a breakdown of the $9
million goal on pages 14-16 in the Report. Regarding the current
year, there has been an increase of higher-level donors, and even
without Penny’s gift, comparing FY14-FY15, we are almost where we
need to be.
Melissa stated the importance of a communication strategy around
the campaign and invited the board to look at the case statement on
page 35 in the Report. Discussed at the Advancement Committee
meeting was how to make sure to capture any and all interest on
giving, and to put more of Matthew’s great persuasive writing into
the case statement. Matthew added that it is a balance between
rhetoric and using donor-recognizable language. Melissa invited
feedback for the case statement. Tom began by saying he is not a
fan of the title Nourish the Roots, and asked, are solar panels doing
that, or is that looking forward? He said that is an example of what
is exciting to attract new donors. John likes Nourish the Roots, but
Tom’s point is good. Ken added that Sterling does need to nourish
the roots, which are faculty and infrastructure. Matthew stated that
he thinks it is an important description, and that the pitch needs
to be intriguing and compelling. For alumni from the 60s and 70s,
Nourish the Roots is a legacy, as that was the motto of the school
then.
Melissa turned the conversation to the goal, adding that the
Advancement Committee members were all in agreement for $9
million, and invited discussion and questions. Matthew added that
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