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Message from the President

The two-day discussion was ably facilitated by Ellen McCollough-Lovell, the recently retired president of Marlboro College,
who is herself no stranger to the challenge of leading a college with
modest financial resources and a small student body. Again, the
common characteristic at play in our coming together was being
small, or in the case of these particular institutions, being “tiny.”
One might anticipate, and certainly the foundation hoped, that
each of us could articulate a compelling institutional or pedagogical
rationale for our smallness—unless, of course, the size of each institution’s enrollment were merely an accident of history, a limitation of
physical plant, or the result of not successfully navigating contemporary competitive circumstances.
With few exceptions, each college president shared that they aspired
to grow enrollment by about 50 students. Most presidents had an
enrollment goal that, while they felt little confidence achieving it
this year (or anytime soon), was essential to bring about a financially
sustainable enterprise. The presidents also spoke passionately about
the distinctive characteristics of the education offered at each of our
institutions, but only two colleges expressed that size of enrollment
contributed to successful delivery of the curriculum. Rather, nearly
all felt that our smallness was principally a financial vulnerability
that, absent a philanthropically transformational intervention,
threatened the future of our colleges. The absence of Burlington
College’s president at the meeting was a reminder that our worry
about enrollment is, undoubtedly, well placed.

and empirically, why. Nor, it must be said, have my peers at other
colleges who participated in the dialogue with Endeavor.
We need to increasingly rely on empirical measures, qualitative and
quantitative research, to gain an understanding of the influence
the size of our student body plays in meeting the mission. This is
because we—this time the “we” being the 2% of the educational
marketplace today that represents the liberal arts college tradition—
already have an understanding, through a philosophical belief system that comes close to a spiritual commitment, that small is always
good, or at least better than bigger. We believe it facilitates deeper,
more meaningful relationships between students and faculty, and
we believe that students have a better learning experience in small
classes; and in fact there is much research and evidence that demonstrate what we believe is true. We even persist in these beliefs when
students occasionally tell us this isn’t always true, but we typically see
that as circumstantial, and not structural.
Still, might it simply be too risky in 2016 to be small, or at least, as
tiny as the colleges that participated in this meeting? Being leaders
in our field, we answered with a decisive maybe. We each agreed “it
depends,” both on circumstances we can influence and circumstances over which we have no influence, like the economy and federal
regulatory efforts. Harkening back to a presidential election-past,
more than once in discussing our challenges the charge “It’s the
enrollment, stupid” came up. Like a game of “duck-duck-goose” we
each have the sensation of circling the same set of chairs, hoping
that each time the music stops, we’ll still have a seat. In our context,
I believe the growth of the student body has profoundly changed
Sterling’s institutional confidence, diversity, and it has improved revenue. But, enrollment growth has not solved all of the problems we
planned, because the variable of the institutional tuition discount
rate has proven difficult to manage at our scale in an increasingly
competitive, even voracious, marketplace.

Why is Sterling tiny? Only one of the colleges participating in The
Endeavor Foundation gathering had a smaller enrollment than
ours, and that college is in the final stages of a public negotiation to
merge with another, larger, institution. When we open this autumn
with a headcount of 130 students, Sterling will have reached the
largest enrollment in its 60-year history. Good news, with an important caveat of a growing tuition discount rate, so why exactly are we
aiming for 150 students? I believe our reasons are at once rational
and clear and also based in conjecture about the program of study
we offer.

Earlier this spring I had the opportunity to talk with Bob Zemsky,
an author and distinguished faculty member at the Graduate School
of Education at the University of Pennsylvania, when he spoke to
the presidents of the Association of Vermont Independent Colleges.
In Bob’s most recent book, Checklist for Change: Making American
Higher Education a Sustainable Enterprise, he observes, once more, that
one common weaknesses of small colleges struggling with demand
for the education they offer is that they tend to become mini-universities, with longer and longer lists of majors, in order to compete for
more students and grow enrollment. I occasionally refer to this as
the big-box store effect.

As I begin my fifth year of service as president, my understanding
and my perspectives on enrollment and our financial model have
evolved and, I hope, are better informed and growing in sophistication. You’ve heard me describe what I thought we could achieve in
improving the college’s economy of scale—a savings on expense and
a corresponding increase in efficiency with a student body of 150,
12:1 student faculty ratio, 48.5% tuition discount rate, $10 million
endowment, et cetera. Yet, we’ve spent very little time as a Board
attempting to understand from mission, educational outcomes,
and curricular perspectives what size the student body should be,

Tuition-dependent colleges with small student bodies are faring
poorly head-to-head with public and private universities in a climate
that increasingly focuses on training and employment as the principal role for higher education in society, particularly if that smallness
is perceived as an institutional characteristic designed simply for the
personal development of a few, but not the vast majority of students
attending college. Outside the orbit of highly selective and endowed
liberal arts colleges like Swarthmore, Amherst, Grinnell, and
Pomona, I believe that tuition-dependent institutions committed to
liberal learning that seek to avoid the mini-university phenomenon
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MESSAGE FROM THE PRESIDENT

Last week, at the end of June 2016, I participated in a rare opportunity for a candid conversation with fifteen presidents who each lead
colleges with student bodies of fewer than 600 students. We came
together at the invitation of The Endeavor Foundation, a foundation with a long history of substantial support for liberal education,
small institutions, and more recently, a Sterling College supporter.
You’ll recall that earlier this year we received a $225,000 grant from
Endeavor to support our Global Field Studies program.

and remain pertinent will be the small niche institutions that master
the link between scale and scope, a tactic that places Sterling at a
distinct advantage and on which we would be wise to build.
Yet Sterling, like many of the other colleges at the June meeting, has
prioritized understanding economy of scale ahead of an appreciation for our economy of scope—how many distinct things do we do,
so that the cost of doing each is less than it might otherwise be. In
short: from an economic perspective have we become increasingly
more or less efficient by doing more. I think that both scales are
important to our financial planning, but perhaps better understanding Sterling’s economy of scope at this juncture will help us better
appreciate the educational meaning of being small.
In its decennial review of Sterling College’s accreditation, the
visiting team from the New England Association’s Commission on
Institutions of Higher Learning described in its written report a
thriving small college and one that is ready to boldly move forward.
I know that you will be pleased and rightfully proud of this accomplishment. In October, I will meet with the Commission in the final
step of the accreditation process. The report also acknowledges that,
while Sterling has substantially strengthened its financial outlook,
we remain fragile; the latter being an observation to greater or lesser
degrees that each of the fifteen presidents participating in the Endeavor conversation acknowledged about their own institutions, and
one that brings great worry to the Commission’s leadership about
the future of many of the colleges to which it extends accreditation.
If growth—even the significant enrollment growth Sterling has
experienced since 2012—hasn’t yet created a sustainable economy of
scale, what makes us confident it will in the future? Certainly the
recent changes I have made by embracing an enrollment management model should greatly improve both the odds of meeting our
semester-to-semester enrollment goals and controlling the growth
of the institutional tuition discount rate. Each institution at The
Endeavor Foundation meeting is taking similar actions, including
making significant investments in marketing. While important,
these changes are not bold changes, nor do I believe that they will
ensure a more sustainable long-term purposefulness and financial
health for Sterling.
Some small colleges thrive, while others fail. From the Endeavor
dialogue, it was clear that the reason why isn’t as simple as a single
answer or that simply by being small that we’re automatically more
nimble or more risky enterprises. In my opinion, the point of this
Summer Meeting message, is that the most important contributing
factor to success or at least survival in these times is knowing why
you are small. Add to that being both small and rural, and you have
a lot of explaining to do in the current educational marketplace.
Being small by default due to the failure of being able to grow isn’t a
necessary virtue required for liberal learning and it is a terrible and
nerve-wracking business plan.
Having made so much progress in the past few years on most of
the goals of the Nourish the Roots Strategic Plan, it is time for Sterling
to reorient our strategic thinking by shifting the sequence of our
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planning effort to first gain a more contemporary understanding of
our mission, and then to build a new economy of scale and scope
to support it. Through this effort we will achieve a new level of understanding of the educational competencies we wish our students
to achieve, the curriculum necessary to support those competencies,
the way in which we deliver it, and finally, to how many people. This
is hard work to be sure, but I am confident that if we follow this
process we will ensure a powerful future for Sterling College.
Our achievements over the past ten, and especially the last four
years, have prepared Sterling for the next phase of its development,
but we have gotten as far as we will with contingency-based thinking.
As I’ve said in past board books, despite the value of our mission to
the crisis in the human relationship with the natural world, the unquestionable disruption in higher education, particularly for liberal
arts colleges, could pull the chair from under us eventually unless we
rethink who we are and who we serve. This isn’t a campaign speech,
although it will include a call to action for each of you that I hope
will lead Sterling on a path to preeminence as one small college that
grasped its meaning and value in a complex world and crafted a
route forward to the transformational benefit of its students, alumni, and the communities and time in which they live.
Each of you has chosen to volunteer your time, expertise, and
philanthropy to support Sterling College because you believe in
its mission. The first step in the call to action is to engage you in a
dialogue similar to the one sponsored by The Endeavor Foundation.
As your president, I believe that it is time to review that mission and
to design our future educational model based on meeting the educational outcomes we hope our students achieve. I can only lead this
effort with your full support. This is only the first of many dialogue
sessions that I believe will engage faculty, staff, students, alumni, and
I hope with the members of our newly proposed Board of Overseers.
If we continue to believe that Sterling’s mission is pertinent and best
fulfilled by being small, we need to learn why. Should understanding
and improving the human relationship with the natural world be
the most important educational endeavor in the 21st century, and
our model be its most effective means of preparing graduates to live
productive lives as environmental stewards, we’d better be able to
explain why it is important that we prepare so few of them. •
Sincere regards,

Matthew Derr
President
In addition to Sterling, the other participants in The Endeavor Foundation
Dialogue for College Presidents included: Antioch College, Bennington
College, Blackburn College, College of the Atlantic, Marlboro College,
Northland College, Pine Manor College, Prescott College, Randolph College,
St. John’s College, Shimer College, Unity College, and Wells College.
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AGENDA FOR THE SUMMER 2016 BOARD OF TRUSTEES MEETING
Friday, July 15
2:00 p.m.

Trusteeship Committee

Trustees Room

3:00 p.m.

Advancement Committee

Aldo Leopold

Enrollment Committee

Behrend Admission Center

Program Committee

Rachel Carson

Welcome & Convene

Cedar Cottage

4:30 p.m.

• Review & Approval of Minutes (vote)
• Message from the President
5:00 p.m.

Finance & Investment Committee Report

5:30 p.m.

Report on The School of the New American Farmstead

6:00 p.m.

Summertime Barbeque Dunbar Hall

7:00 p.m.

Reception for Retiring Members Cedar Cottage

7:30 a.m.

Morning Walk on the Farm

Alfond Draft Horse Barn

8:00 a.m.

Continental Breakfast

Cedar Cottage

8:30 a.m.

Part II: Path to Leadership

10:30 a.m.

Report from Advancement Committee

11:00 a.m.

Report from Faculty Compensation Taskforce

AGENDA

Saturday, July 16

Report from Enrollment Committee
12:00 p.m.

Working lunch

1:45 p.m.

Trusteeship Committee Report

2:15 p.m.

Closing Remarks & Adjourn
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Financial Overview
This report details the College’s financial activity and position
for the fiscal year as of May 30, 2016. In February, in response to
somewhat lower spring semester billings than originally anticipated, a revised budget was adopted incorporating prudent expense
reductions. With one month now remaining in the fiscal year,
financial operations appear to be on track to meet or improve upon
the objectives set by the revised budget. Student related revenues
are ahead of budget both before and after consideration of financial
aid. Other operating revenue is also above the budgetary goal for the
fiscal year. Operating expenses are somewhat above budget as well,
but overall operating results, excluding advancement activity, remain
above budgetary goals.

FINANCIAL OVERVIEW

Since the Spring Meeting in April, there are a number of developments of note. First, a review of the College’s financial statements
for the first half of the fiscal year ending December 31st was completed by the independent financial auditors Davis and Hodgdon.
That review, together with the College’s completed and filed IRS
return 990 for FY15, have been posted to the Board’s website.
The Finance Office has also undergone an important and noteworthy transition since the Spring meeting. After a broad search by a
committee consisting of Board members, administrative staff, and
students, a new Chief Financial Officer, James (Rocky) Query joined
the College’s administrative team in mid-May. He was able to work
closely with our departing Director of Finance Deb Clark during the
remainder of the month before she left to accept her new responsibilities as Business Manager at Lamoille North Supervisory Union,
in Hyde Park, VT. We take special note of the approximately nine
years of service Deb provided to the College. During that time, she
built and implemented many of the basic structures and important
improvements in the financial systems and internal controls and
policies necessary for the Finance Office’s successful operation.
Looking ahead, Rocky has already moved forward with recruitment
of a senior level accountant to serve as the Finance Office’s controller. This position will be key to continuing the progress the College
has made in improving its core financial management systems and
providing greater management capacity. Charlie Teske will be taking
on the Senior Accountant role and will start Monday, July 11.

Update on Operations and Projected Results
Revenues—As noted above, while enrollment projections for the
Spring and Summer term were lower than initially planned in the
Fall, actual enrollment exceeded our revised target adding approximately $100,000 of additional revenue for the fiscal year to date.
The continuing education course programs mounted by the School
of the New American Farmstead have met with an enthusiastic
public response to the quality and value of the courses. Revenues for
the program are tracking approximately 40% more than the revised
budgetary goal. Annual giving performance through the month of
May and the experience we have seen in June leaves the Advancement team both confident and grateful that the generosity of so
many should allow the College to outperform its annual giving goal
for the year.
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Expenses—The overall operating budget continues trending 3% ahead
of where we would like to see it. While better than the mid-year
trend of approximately 5% above budget, we continue to closely
monitor expenses, particularly non-faculty instructional costs which
have risen—perhaps in some measure in an effort to attract the national and international caliber of instruction we have been seeking
for the School of the New American Farmstead program.
Operating Results—With higher than expected revenues, and only
moderately higher expenses, the College is currently on track to
achieve net positive operating results.

Statement of Financial Position (Balance Sheet)
Cash Position—The College’s cash position remains extremely tight,
especially in the May–July period prior to the Fall semester billing.
While the weekly cash monitoring regime put in place with the President’s Office continues, additional steps are being taken to address
structural sources of seasonal cash shortfalls. These efforts include:
(1) restructuring of invoice frequency with vendors who have been
billing the College on an annual or infrequent basis;
(2) more frequent and earlier communication with students and
parents with unpaid balances late into the academic term; and
(3) accelerated billing for the Fall term to allow students and family
more time for payment and to encourage earlier summer receipts
for the College. We are also undertaking a more systematic
review of the sources of our seasonal cashflows with an eye to
restructuring the size and terms of the lines of credit currently
used to support the College’s operations.
Property Plant and Equipment—Spending in capital projects has slowed
with the completion of work on the Admissions area in Kane and
the significant farm improvements. Work on kitchen improvements
in Houston continue as does planning for the significant equipment
and infrastructure upgrades planned for the Dunbar kitchen this
winter. As noted earlier in the year, the River House in Moretown
remains for sale and has received active interest. Upon sale, the
intent remains to pay down the associated two year $900,000 loan
from Union Bank, with both our assets and liabilities adjusted
downward accordingly.
Endowment and Investments–As of May 31st, the College’s Investment
Manager Trillium reports a combined value of $1,011,436 for the endowment funds. While market volatility has been extreme, especially
in the days following the Brexit, market value has been relatively flat
on a year to date basis. •
We also note that certain information related to changes in cash and investment positions typically included in the accompanying financial reports have
been omitted as we work to complete necessary reconciliations and accrual
adjustments for the end of the fiscal year.
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STATEMENT OF FINANCIAL POSITION AS OF 5/31/16
Audited
6/30/2014

YTD
5/31/2015

Audited
6/30/2015

YTD
5/31/16

Assets
Cash

551,760

67,239

44,796

125,014

53,173

137,849

80,752

163,812

Grants Receivable

2,865

0

0

0

Pledges Receivable

264,427

368,338

466,307

350,000

3,136

4,564

0

0

48,712

6,022

72,738

94,982

924,073

584,013

664,593

733,808

2,055,724

3,705,709

3,744,525

3,730,842

79,500

249,547

17,249

122,097

5,039

0

5,050

0

0

0

1,000,000

1,000,000

Long-term Investments

1,040,895

1,013,263

1,104,836

1,003,887

Total Other Assets

1,125,434

1,262,810

2,127,135

2,125,984

4,105,231

5,552,532

6,536,253

6,590,634

Accounts Payable

81,262

225,407

72,198

175,790

Accrued Expenses

187,237

(7,336)

94,603

0

Unearned Tuition and Fees

206,859

134,322

283,342

0

Line of Credit Payable

348,000

661,900

1,084,000

1,300,000

25,919

68,507

98,933

31,989

849,277

1,082,801

1,633,076

1,507,778

625,413

996,823

960,642

960,586

1,474,690

2,079,624

2,593,718

2,468,364

749,693

2,211,379

1,587,048

1,848,980

Temporarily Restricted

1,291,260

661,362

1,765,900

1,650,961

Permanently Restricted

589,588

589,588

589,588

621,788

2,630,541

3,462,330

3,942,536

4,121,729

4,105,231

5,541,953

6,536,254

6,590,094

Accounts Receivable, Net

Inventories
Prepaid Expenses
Total Current Assets

Property, Plant and Equipment, Net

$

Other Assets
Construction in Progress
Other Investments
Non-Current Bequests, Pledges and Grants

Total Assets
Liabilities

Current Portion of Long Term Debt

Total Current Liabilities
Long-term Debt (net of current portion)
Total Liabilities

Net Assets
Unrestricted

Total Net Assets

Total Liabilities and Net Assets
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STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS FOR THE ELEVENT MONTHS ENDED 5/31/16

Audited
6/30/2015

YTD
5/31/2016

Projected
6/30/2016

UNRESTRICTED NET ASSETS
Support, Revenues and Reclassification
Student Tuition & Fees

4,331,308

5,125,401

5,162,375

183,690

186,062

184,490

1,672,584

788,273

812,000

1,566

49

100

0

0

0

223

(3,290)

0

1,049,202

1,148,540

1,249,163

50,553

58,219

43,570

7,289,124

7,303,255

7,451,698

898,189

270,086

0

8,187,313

7,573,340

7,451,698

6,195,965

6,068,125

6,438,823

Institutional Support

959,066

1,004,837

1,062,388

Fundraising

194,928

176,028

187,058

Total Expenses

7,349,959

7,248,990

7,688,269

837,354

324,350

(236,572)

Net Return on Endowment Investment

108,941

(47,949)

(9,873)

Contributions - Temporarily Restricted

1,263,888

190,285

500,000

1,372,829

142,336

490,127

(898,189)

(270,086)

0

474,640

(127,750)

490,127

0

29,700

0

0

29,700

0

1,311,994

226,301

253,555

Grants
Contributions - Unrestricted
Dividends and Interest
Gain on Disposal of Assets
Net Gain/(loss) on Investment
Auxiliary Enterprises
Other
Total Unrestricted Support and Revenues
Net Assets Released from Restriction
Total Support, Revenues and Reclassifications

Expenses
Program Services
Supporting Services

Change in Unrestricted Net Assets

TEMPORARILY RESTRICTED NET ASSETS
Support, Revenues and Reclassification

Total Temporarily Restricted Support and Revenues

Net Assets Released from Restrictions
Change in Temporarily Restricted Net Assets

PERMANENTLY RESTRICTED NET ASSETS
Support, Revenues and Reclassification
Scholarship Fund
Permanently Restricted Support and Revenues
Total Change in Net Assets
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STATEMENT OF CASH FLOWS FOR THE ELEVEN MONTHS ENDED 5/31/16
Audited
6/30/2014

5/31/2015

Audited
6/30/2015

5/31/2016

CASH FLOW FROM OPERATING ACTIVITIES
Change in Net Assets

681,242

774,089

1,311,994

226,301

127,283

135,032

156,488

115,963

(153,489)

(110,029)

(110,662)

42,920.96

(25,544)

(84,677)

(27,580)

(83,060)

(2,865)

2,865

2,865

0

(181,377)

(103,911)

(1,201,880)

116,307

Inventories

(989)

(1,428)

3,136

0

Prepaid expenses

3,940

42,690

(24,026)

(22,244)

Accounts payable

56,076

104,423

(9,060)

103,592

Accrued expenses

84,424

(12,249)

(92,636)

(94,603)

Unearned Revenues

48,317

(146,859)

76,483

(283,342)

637,018

599,947

85,121

121,835

(315,862)

(1,956,565)

(1,783,040)

(244,000)

0

1,500

1,500

0.00

29,768

142,699.00

45,211

53,383.10

(286,094)

(1,812,366)

(1,736,329)

(190,617)

18,000

313,900

736,000

216,000

Proceeds from Long-Term Debt

168,197

435,724

739,233

0.00

Payments on Long-Term debt

(27,806)

(21,726)

(330,990)

(67,000)

158,391

727,898

1,144,243

149,000

509,315

(484,521)

(506,965)

80,218

42,445

551,760

551,760

44,796

551,760

67,239

44,796

125,014

Adjustments to reconcile change in net assets to net cash provided
by operating actvities
Depreciation
Net unrealized and realized (gains) loss on investments
Changes in:
Accounts Receivable
Grants Receivable
Accounts receivable pledges

Net cash provided (used) by operating activities

CASH FLOW FROM INVESTING ACTIVITIES
Purchase of property and equipment
Net Proceeds from Sale of Property
Net Investment Activity
Net cash provided (used) by investing activities

CASH FLOW FROM FINANCING ACTIVITIES
Net Advances on/(Payments to) Lines of Credit

Net cash provided (used) by financing activities

Net change in cash

Cash & cash equivalents, beginning of year

Cash & cash equivalents at the End of the Period
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COMPARATIVE STATEMENT OF GENERAL ACTIVITIES FOR THE PERIOD ENDED 5/31/16

YTD
5/31/15

Final
6/30/15

YTD
5/31/16

Budget
‘B’
6/30/16

Budget
6/30/16

Revenue
Tuition and Fees
Tuition

3,838,600

3,833,100

100%

4,368,000

4,462,000

98%

4,174,400 105%

Comprehensive Fee

409,600

407,500

101%

512,900

531,900

96%

500,190 103%

Room

402,000

406,800

99%

447,600

476,800

94%

442,112

Board

457,200

463,000

99%

510,500

570,200

90%

502,371 102%

0

0

45,520

0

22,100

22,100

100%

24,500

29,500

83%

5,129,500

5,132,500

100%

5,909,020

6,070,400

97%

5,682,873

2,509,400

2,546,300

99%

2,935,800

2,962,300

99%

2,773,190 106%

4,500

5,200

87%

7,100

6,500

109%

9,990

71%

59,100

50,600

117%

43,900

50,000

88%

39,400

111%

163,200

170,600

96%

171,400

201,800

85%

211,200

81%

2,736,200

2,772,700

99%

3,158,200

3,220,600

98%

3,033,780

104%

Net Tuition & Fees

2,393,300

2,359,800

101%

2,750,820

2,849,800

97%

2,649,093

104%

Discount Rate:

48.92%

49.61%

49.68%

48.80%

FFTE:

127.99

127.80

100%

140.72

143.75

98%

134.48 105%

Farm & Garden

35,200

39,100

90%

48,300

63,100

77%

63,100

77%

Short-term Programs

86,900

81,700

106%

230,800

165,000

140%

165,000

140%

Other Student Services

42,900

44,500

96%

51,300

37,700

136%

165,000

165,300

100%

330,400

265,800

124%

244,700

183,700

186,100

184,500

244,700

183,700

133%

186,100

184,500

101%

184,500

101%

Rental

27,900

35,500

79%

39,100

40,000

98%

40,000

98%

All Other Income

47,500

57,700

82%

31,800

35,000

91%

35,000

91%

75,400

93,200

81%

70,900

75,000

95%

75,000

95%

2,878,400

2,802,000

103%

3,338,220

3,375,100

99%

3,174,393

105%

Field Semester Fees
Commuter Fee

101%

45,520 100%
18,280 134%
107%

Less: Student Aid
Sterling Grants
Title IV
CA Credits, SARP Grants, Alumni Grants
Federal Work College/Work Study

48.80%

Auxiliary Enterprises

37,700 136%
265,800

124%

Grants
Federal Work College/Work Study

184,500

Other

Operating Revenue (excluding Advancement)

Percent of year completed: 92%
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YTD
5/31/15

Final
6/30/15

YTD
5/31/16

Budget
‘B’
6/30/16

Budget
6/30/16

Expenses
Instruction
Faculty Salaries

603,200

603,200

100%

651,400

775,500

84%

766,500

85%

Non-Faculty Salaries

296,000

365,400

81%

283,900

176,100

161%

176,100

161%

899,200

968,600

93%

935,300

951,600

98%

942,600

99%

208,500

241,600

86%

342,100

241,600

142%

232,300

147%

1,107,700

1,210,200

92%

1,277,400

1,193,200

107%

Library

29,900

28,600

105%

27,800

28,900

96%

Health

1,700

1,900

89%

11,000

2,700

407%

177,700

189,700

94%

102,600

114,200

90%

101,700

101%

Other Student Services

26,400

24,200

109%

18,100

25,100

72%

25,100

72%

Student Services - Wages

292,700

317,400

92%

333,600

400,000

83%

375,000

89%

528,400

561,800

94%

493,100

570,900

86%

527,700 108%

Dining Services

229,100

249,300

92%

225,100

250,000

90%

246,000

92%

Farm & Garden

46,600

51,900

90%

67,500

63,100

107%

63,100

107%

Short-Term programs

53,500

64,000

84%

43,200

43,600

99%

43,600

99%

Auxiliary Enterprises - Wages

181,100

195,200

93%

207,400

233,500

89%

228,800

91%

510,300

560,400

91%

543,200

590,200

92%

581,500

93%

Presidents’ Office

33,700

42,100

80%

52,900

26,500

200%

Marketing

39,400

51,900

76%

106,900

123,800

86%

111,200

96%

130,100

152,500

85%

134,900

141,800

95%

140,900

96%

74,900

78,500

95%

94,600

106,700

89%

Employee Benefits

294,500

334,600

88%

313,800

376,000

83%

373,000

84%

Institutional Support - Wages

229,400

256,000

90%

241,300

260,600

93%

260,600

93%

802,000

915,600

88%

944,400

1,035,400

91%

1,005,400

94%

40,900

40,900

100%

52,000

41,700

125%

Repairs & Maintenance

126,200

116,800

108%

139,500

149,100

94%

149,100

94%

Utilities

180,900

186,000

97%

114,500

165,000

69%

150,000

76%

15,400

15,700

98%

8,500

14,400

59%

14,400

59%

105,400

115,100

92%

109,500

120,000

91%

120,000

91%

468,800

474,500

99%

424,000

490,200

86%

475,200

89%

Operating Expenses (excluding Advancement)

3,417,200

3,722,500

92%

3,682,100

3,879,900

95%

3,764,700

98%

Net Proceeds from/(used in) Operations (excluding Advancement)

(538,800)

(920,500)

(343,880)

(504,800)

Sub-Total Instruction Salaries
Core Programs
Total Instruction

1,174,900 109%

Student Services

Admissions

23,900

116%

2,000 550%

Auxiliary Enterprises

Institutional Support

Business Office
Information Technology

26,500 200%

93,200 102%

Physical Plant
Property Taxes

Vehicles - Repairs & Maintenance
Physical Plant - Wages

41,700 125%

(590,307)

Percent of year completed: 92%
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YTD
5/31/15

Final
6/30/15

YTD
5/31/16

Budget
‘B’
6/30/16

Budget
6/30/16

Advancement: Unrestricted
Annual Giving

1,635,900

1,712,200

838,300

800,000

0

1,000,000

0

0

12,200

12,200

100%

26,700

12,000

223%

1,648,100

2,724,400

60%

865,000

812,000

107%

131,600

156,700

84%

123,700

89,300

139%

89,300 139%

In-Direct Expenses

18,800

21,800

86%

20,000

23,400

85%

20,600

97%

Advancement - Wages (direct & indirect)

141,100

160,900

88%

181,700

195,500

93%

195,500

93%

291,500

339,400

86%

325,400

308,200

106%

305,400

107%

Net Unrestricted Proceeds from Advancement

1,356,600

2,385,000

539,600

503,800

606,600

Net Operating Surplus (Deficit)

817,800

1,464,500

195,720

(1,000)

16,293

105,900

212,000

81,400

500,000

500,000

Designated Grants

0

0

7,800

0

0

Perm. Restricted Gifts

0

0

32,200

0

0

Restricted for Purchase of Property

0

0

0

0

0

Real Estate

0

0

24,400

0

0

105,900

212,000

145,800

500,000

500,000

Net Surplus (Deficit) - After Restricted Giving

923,700

1,676,500

341,520

499,000

516,293

Cost per dollar raised- All Giving

0.17

0.12

0.32

0.23

0.22

Annual Giving - Bequest
Annual Giving - Gift in Kind

96%

105%

900,000

93%

0
12,000 223%
912,000

95%

Less:
Direct Expenses

Advancement: Capital Giving & Restricted Grants
Capital Giving

Percent of year completed: 92%
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Buildings & Grounds Overview
In FY16, the first floor of Kane Hall underwent a major renovation,
a project that spanned fall and winter. That space now has a large
meeting room, and offices for the Enrollment Team—Admission,
Financial Aid, and Marketing. We will be replacing the windows this
summer in this part of the building, funded by a grant from Vermont Preservation Trust. We also oversaw the construction of a new
farm road and building of a wash house for the Rian Fried Center.
The eleven solar trackers were installed in January.
Looking ahead to the new fiscal year, operations-funded expenditures include: implementing required fire safety updates in all
dorms and buildings; adding lights on the pathway from the lower
dorms to main campus; replacing part of the library roof; adding an
ADA button and access in Kane Hall; improvements to dorms; and
replacing or removing underground oil tanks in several locations. In
addition to removing the underground tank at Dunbar, we will be
building an addition for a new above-ground oil tank/mechanical
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room, as required to be up to code. We will continue to work on
curb appeal in regards to landscaping, driveways, and parking lots.
There is a lot of work to be done on the dorms, as budget allows.
Capital giving-funded expenditures include updates to the Dunbar
Kitchen and Houston House kitchen, and potentially to the Dunbar
Dining Hall. Other anticipated projects, like the Williamson Center
or Paradise Hall, will begin once funding is secure.
The Buildings & Grounds team made up of Kelly, Steve, and
Noreen, continues to ably keep Sterling College running smoothly;
plowed, shoveled, and sanded in the winter, mowed and mulched
in the spring and summer, and clean all year-round. Adding another
staff person to the team to help with mowing and basic maintenance
would free up Steve and Kelly to work on more skilled construction
and renovation projects.•
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Advancement Overview
The Office of Advancement & Alumni Relations is pleased to
report exceptional results in giving to the Sterling Fund during
the fourth quarter of the fiscal year, progress in our capital giving
results, and additional gifts to our planned giving initiative. These
results confirm both the power of our message and our need to
address our strategic weaknesses as we enter the final two years of
the campaign.

Sterling Fund Update

ADVANCEMENT OVERVIEW

As of June 30th, total giving to the Sterling Fund in support of
College operations is $1,101,546 in gifts and pledges. This surpasses
our total from last year (excluding the $1MM challenge gift) and fills
the revenue shortfall created by our unexpected dip in enrollment in
January.

Capital Giving
The College received a $100,000 donation to match the $91,674
USDA grant in support of the Dunbar kitchen renovation in May,
and we are awaiting results on a solicitation for a gift of the same
size to support a simultaneous renovation of the Dunbar dining
room. We also received a $10,000 grant in support of the kitchen
renovation in late June. The USDA approved a one-year extension
of their grant to enable construction on the kitchen and potential
dining room improvements to happen over winter break.
Middle House went under contract shortly after the April meeting,
and thus we will shift our focus back to the original plan for the
Williamson Center for Outdoor Education, a renovation of the
Craftsbury Academy Industrial Arts building.

Readers of this space may remember that the Spring update outlined
the substantial challenge posed by the upwardly revised goal for
the Sterling Fund. The way that goal was met is worth mentioning.
While solicitations resulting from the pursuit of the goal yielded
some new leadership donors, the bulk of the goal was achieved
by just two gifts: one $100,000 challenge gift to the annual fund
that was met when a donor who had pledged $50,000 for this year
increased her gift to $100,000 as the result of a solicitation. The
College also won a three-year $225,000 grant from the Endeavor
Foundation in support of our Global Field Studies program. Our
introduction to Endeavor was facilitated by a Sterling trustee.

Nourish the Roots Campaign Update

A more detailed breakdown of our results can be found on page 16,
along with year-over-year giving comparisons.

We remain behind on Capital Giving. We must continue to balance
the need to pursue our ambitious annual fund goals that sustain the
short-term operation of the College while also serving our long-term
needs by meeting our Capital Giving goals.

The long-term strategic imperative for the Sterling Fund remains
clear: we must build our roster of $1,000–$10,000 donors and
become less reliant on a few substantially larger donors. In addition
to growing the base of support for the Sterling Fund, this will also
allow us to shift our cultivation focus for a few major prospects away
from the annual fund and towards our capital needs.
There’s no reason to believe we can’t accomplish this. If we can
slightly increase our rate of acquisition of leadership donors over
the next few years while retaining current leadership donors, we will
earn the support we need. And it’s worth noting that one of our
$100,000 donors made her first gift to the college—a $500 donation—just four years ago. All of this is to say that we have a message
and a cause that prospective donors continue to find compelling,
and the ability to effectively engaging new donors to increase their
interest in and support for the College.

Planned Giving
We were pleased to receive news of the College’s inclusion in the
estate plan of a Craftsbury Common resident that will result in a
planned gift to the College with a present-day value of approximately
$285,000. We have also been notified of our inclusion in the estate
plans of a number of alumni and donors, with the value of those
plans to be determined. Earlier reporting in this space mentioned
that, despite already meeting the Nourish the Roots campaign goal
of $2MM in planned giving, we will continue to emphasize building
membership of the Margaret Sterling Society. We are pleased with
the steady progress in that effort.
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With two years ahead of us, our status in relation to the campaign’s
goals remains clear.
We have achieved our Planned Giving goal of $2 million but will
continue to raise critical endowment support for the College.
We have consistently exceeded our targets for the Sterling Fund,
by necessity. If we raise $800,000 for the Sterling Fund for each of
the final two years of the campaign, we will have exceeded our $4
million campaign goal for the Sterling Fund by $1 million, raising
$5 million total.

If we meet or come close to our $3 million Capital Giving goal, the
sum of that fundraising, the $5 million in total giving to the Sterling
Fund, and $2 million already raised for Planned Giving will result
in a campaign total closer to $10 million than to the original $9
million target.

Alumni Relations
The Sterling Alumni Board has matured enough to identify its main
challenges to operation: scheduling. Initial conference calls were
enthusiastically if sparsely attended, and thus the board has been
split into two groups to make its operation more manageable. Those
groups are devoted to the two key initiatives identified as critical first
steps in the board’s mission of planning a reunion in celebration of
the start of Sterling’s 60th year: outreach to ensure that the celebration is well-attended, and programming to ensure that our guests
have a fantastic time.

Communications
Recently, someone commented on a press release for a Sterling College event on VT Digger. “The more Sterling College pats themselves
on the back, the more their toast burns,” the comment said. Thus,
whenever Christian is asked about an overarching theme for Sterling
College communications for the FY17 fiscal year, she responds:
“burning toast.”
The biggest news stories from the end of FY16 were the Huffington
Post article about our Sustainable Agriculture programs and the
SUMMER REPORT FY17

School of the New American Farmstead, as well as hosting Ruth
Reichl on campus for School of the New American Farmstead. An
interview with Ruth Reichl got a full page story in Seven Days, with
a follow-up story on the Seven Days website. In it, Reichl said, “Sterling is training a generation of farmers in a really good way, and I’m
here because I think that’s important.”
The Huffington Post article metrics include:
•

The article was shared from the Huffington Post website over
4700 times on Facebook

•

The article reached over 14,000 people on our own Facebook
page, and shared 91 times

•

487 visits to our website came from the Huffington Post from
April 4–May 4, 2016

•

The article was shared on the Huffington Post College Twitter
feed, which has 129,000 followers, and the main Huffington Post
Twitter feed, which has over 7 million followers.

Going forward into FY17, the Communications Office looks forward to leveraging the College’s momentum and growing renown by
increased pitching, a strategic public relations plan, and positioning
our on-campus experts as resources for the press.
Current pitches:
•

Yankee Magazine: the Moretown house (editor is interested;
as of this writing, is reviewing the listing to be featured in an
upcoming issue)

•

Seven Days: “Back to School” (a feature on Sterling College
growing and thriving, bucking the recent trend of small college
closures)

•

Sierra Magazine: “Cool Schools” (depends on where our STARS
rating lands the College—we are hopeful the College will be in
the top 20)
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•

VPR, Vermont PBS: 40th Annual Wood & Art Show (an enduring tradition for Sterling and Craftsbury Common)

•

CNNMoney, Huffington Post College: Work Colleges as a way of
controlling college costs

Additionally, Communications is currently considering a subscription to ProfNet. ProfNet is a database that journalists and
bloggers use nationwide to get expert sources, preferably from
higher education. ProfNet has targeted queries by area. With this
service, Communications can monitor requests for interviews in
subject matters such as “Environmentalism,” “Higher Education,”
“Outdoor Recreation,” “Agriculture,” “Ecology,” “Divestment,” and
more. Not only does this let our faculty get spotlighted in a wide
range of media, but it allows the College to get on reporters’ radar
by focusing on pitching where journalists are already looking. As of
the end of June 2016, the Communications Office is engaged in a
test run of the service.
Common Voice
This past year, the Common Voice was published in the fall, with no
spring issue. We are still reviewing if that has had any impact on
fundraising.
Regardless, the Fall 2016 issue looks to be a big issue; the Communications office is soliciting essays from previous Sterling College
presidents about environmental stewardship education, there will be
feature articles about President Matthew Derr’s first five years, the
inaugural summer of the School of the New American Farmstead,
our new CFO Rocky Query, records smashed yet again for fundraising and enrollment, support from The Endeavor Foundation for
Global Field Studies, Commencement 2016 and Rev. Yearwood,
and of course, the traditional center spread of the community
photo.
Once again, we will be carefully mapping out when the Common
Voice should be mailed to coordinate with Advancement regarding
solicitations for the Annual Fund for FY17. •
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FUNDRAISING REPORT FOR JULY 1, 2015–JUNE 30, 2016
FISCAL YEAR GIVING BREAKDOWN

FY2015

FY2016

Sterling Fund

$1,794,808

$1,101,546

Capital Giving

$294,784

$275,906

Planned Giving

$1,000,000

$1,317,300

TOTAL GIFTS & PLEDGES

$3,089,592

$2,694,752

GIFTS & PLEDGES
BY SOURCE

FY2015
AS OF JUNE 30, 2015

FY2016
AS OF JUNE 30, 2016

$22,104

$40,093

$2,164,537

$262,300

Businesses/Organizations

$14,126

$22,285

Employees/Students

$6,798

$110,308

Families

$103,532

$71,776

Foundations

$223,500

$399,525

Friends/Individuals

$162,835

$1,619,487

Government

$179,198

$59,100

Past Trustees

$212,962

$109,878

$3,089,592

$2,694,752

FY2015

FY2016

Sterling Fund - Operations

$1,635,190

$701,214

Endowment

$1,000,000

$1,317,300

Capital Improvements

$294,784

$275,906

Sterling Fund - Financial Aid

$134,500

$74,576

Sterling Fund – Acad. Programs

$13,100

$294,100

Sterling Fund - Gifts in Kind

$12,018

$31,656

TOTAL GIFTS & PLEDGES

$3,089,592

$2,694,752

DONOR CATEGORY

FY2015
AS OF JUNE 30, 2015

FY2016
AS OF JUNE 30, 2016

Alumni

131

144

Board of Trustees

21

21

Businesses/Organizations

15

19

Employees/Students

90

85

Families

99

103

Foundations

13

17

Friends/Individuals

165

157

Government

1

1

Past Trustees

26

31

TOTAL GIFTS & PLEDGES

561

578

Alumni
Board of Trustees

TOTAL GIFTS & PLEDGES
GIFTS & PLEDGES BY PURPOSE
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Enrollment Overview

New Reporting Structures: Enrollment Management, led by our new
Chief Enrollment Officer Beana Bern, oversees the offices of Financial Aid, Admission, Marketing, Registration, and Institutional Research. Barb Stuart, Tim Patterson, Lucy Hankinson, Harley Meyer
and a soon-to-be-hired Marketing Coordinator all report directly to
Beana. Tim Patterson maintains his title of Director of Admission
and has felt very positive and excited about the changes made. The
Registration component is currently in the process of being deconstructed with the Academic Dean and after a three-to-four month
transition will be reconstructed within Enrollment Management
likely with an additional, entry-level position added to the Team to
support those functions early next year.
Transition Strategy: The transition to the Enrollment Management
structure has been underway since June and we anticipate that the
complete transition will be finalized by or before November 2016. To
be sure that the experience of the incoming Fall class is not disrupted, changes are being implemented incrementally and some of the
bigger process changes will be implemented in time to usher in the
Spring ’17 class. A complete implementation of BlackBaud, FAWeb,
NetClassroom and Hobsons Connect are central to the implementation strategy of the new Enrollment Management structure.
Beana is leading the transition and currently working closely with
the Deans, Director of Academic Services and Support (the current
Registrar), the Business Office, and her Team in Financial Aid and
Admission to reveal and clarify existing external communications,
relevant internal processes, critical timings, critical messages, and
opportunities to improve all of those. Once the comprehensive
flow is transparent we will then identify fields, forms, and processes
within BlackBaud and other relevant systems to house and manage
this flow effectively binding the institution together into one team
working towards common goals in a coordinated and transparent
way. Once complete, Enrollment Management will fully manage all
data entry for student records as well as all standard communication
around recruitment, admission and registration.
Following are brief updates on each of the departments within
Enrollment Management:
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Admission: 46 deposited students are currently enrolled for Fall
2016. We anticipate that we will be able to yield an additional 8
students before August 20th resulting in a new class of ~54 students. Housing and ASOP (A Sense of Place) require us to cap the
incoming class at no more than 60 students and we would like to
bump right into this cap, if possible. New daily, weekly, and monthly
goals have been implemented to focus the work of all counselors and
we have already seen an uptick in efficiency within the department
in terms of maximizing outreach to the existing recruitment funnel
and adding new leads to the pipeline. New dashboards allow us to
dynamically view the productivity of the counselors as well as other
metrics helping to manage the Team and guide our efforts.
Financial Aid: The average discount rate for the 46 new enrollees
is ~ 53% and we anticipate that we will land at ~51% once the
remaining eight students are added to the class. We would like to
get to 48% and, though that doesn’t feel likely for this class, we will
continue to work towards that goal. Balancing the need to maximize
our capacity, fill beds, and ensure a robust and lively campus with
the need to control the discount rate is a delicate balance. Going
forward with the remainder of the Fall 2016 class, we capped our
initial aid package at 48% for all high-need students and then making one revised package once we have input from the student. This
approach, though it requires more delicate and proactive support
from our Counselors, has allowed us to craft more precise packages.
Marketing: The changes in Admission and shift of Beana’s focus
to the broader task of Enrollment Management has had a positive
impact on Marketing in that there is a sharp new focus on where to
spend our energy to get the best ROI.
Website: Google Analytics has revealed that more website conversions (actions taken like Apply, Inquire, Give, Visit, Register, etc.)
happen with people that arrive at our website organically. This
means that people searching for Sustainable Agriculture who
find us on Google interact more with our website than people we
direct there with paid advertising, public relations, email marketing, or referrals. Our 90 day SEO check just revealed that we are
climbing up the Google index and appearing earlier on in many
of the keyword searches where we need to be present, which is
great news! Increased focus on further leveraging our SEO on key
landing pages and blog posts will continue to work in our favor
and reveal us to new and relevant prospects. We have a task list
from our Web Team of some improvements to make and look
forward to improved results at our 180 day SEO check. In a nutshell, the new website is doing exactly what we hoped it would.
Recruitment Marketing: Each Admission Counselor is responsible
to identify at least two relevant leads per week. Combined with
institutional input and ideas from the Marketing Director, we
now have a pipeline of potential campaigns from which we will
aim to execute two per month. The objective is to increase our
pool of potential recruits and raise awareness about Sterling. Our
first campaign to Waldorf High Schools is in the final stages and
we’ll be able to report on its efficacy for the next Board meeting
as well as share details on the ~6 additional campaigns that
should occur between now and then. Our new understanding
17

ENROLLMENT OVERVIEW

The saying ‘you can’t manage what you can’t measure’ has been at
the core of some new changes within the office of Admission. Siloed
information about enrollment, attrition, discount rate, and other
critical metrics has resided in the hands of a variety of individuals
across the College which has made it challenging to assemble and
analyze data efficiently and with confidence, as well as created some
fissures and cracks in our enrollment process that impact the experience of students. For example, recruits experience very personalized
and frequent communication from their Admission Counselors
and, once admitted, they then receive an assortment of communications from across the College ranging from the Deans and Registrar
to the Director of Technology in an unchoreographed way using an
underdeveloped communication strategy. We have the tools at our
disposal to harmonize our messaging, leverage our student information system, and bridge the gaps between departments which will
vastly improve the student experience while ensuring that essential
data is captured, organized and utilized.

of keyword search and SEO will be integrated into each of these
campaigns to ensure that we are fortifying our web presence and
applying the knowledge we have learned about the power of
organic search on conversions. The addition of our new Marketing Coordinator will be responsible to oversee and execute the
campaigns which is going add to tremendous value to the Team
and amplify our outreach in a powerful and focused way.
Advertising: Understanding that organic search is ultimately more
valuable than paid search impacts some strategy around advertising. We will maintain our presence at the Burlington International Airport, a year-round presence in Modern Farmer, a seasonal
presence in Edible Green Mountains and continue to promote
Open Houses and Transfer Days through Facebook, Instagram,
and the Front Porch Forum. We’ll have some flexibility to do
some additional advertising but will aim to coordinate these
efforts with our recruitment marketing campaigns. Continued
experimentation with Google AdWords is planned to see if we
can improve our results from paid via more strategic targeting.
Inbound Marketing Strategy: Thus far we have not succeeded in implementing an internal editorial calendar or fully leveraging the
blog to our benefit. We know that this platform can support our
SEO and bring organic traffic to us but it has proven challenging
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to secure a steady stream of content from within the College. The
clear structure around our recruitment marketing campaigns and
the oversight of a new Marketing Coordinator should change this
to some degree though there is still a need for regular published
articles from Sterling faculty about relevant topics around environmental stewardship.
Social Media: Facebook, Twitter, and Instagram remain vital channels for Sterling to connect to prospective students, alumni and
the community. All platforms continue to see growth in numbers
of followers and engagement.
Facebook— 4,245 followers (+ 5% growth) This has slowed
from the double-digit growth of the past 3 quarters. This slowdown can be attributed to the divided attention of Beana in
her new role overseeing Admission as well a decrease in shares
of original content posted to Facebook from the Sterling blog.
The addition of the Marketing Coordinator should see the
double-digit growth resume.
Instagram—1,067 followers (+83% growth)
Twitter—2,241 followers (+ 3% growth) •
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Program Overview

Perhaps most significantly, Sterling’s two-year long self-study process
culminated with a visit from a NEASC accreditation team on April
10–13. As part of their visit, the team met with the Steering Committee members, administrators, faculty, and students to clarify and
expand on their understanding of the information provided in the
self-study report. By all accounts, the on-campus visit was a tremendous success—both as reflected by the team’s preliminary comments
and by the campus community. The visiting team’s preliminary
report outlines the following key points, which thread through the
academic, work, and community programs:
Strengths:
•

Sterling is a “culture of mutual respect and caring, embodying
a strong sense of responsibility to the community, provides
students, faculty, and administrators with a sense of identity.”

•

Sterling has a strong and continually evolving community governance model.

•

The College is deeply rooted in its mission, and understanding
of the mission runs deeply through the community.

•

There is a strong culture of collaboration in decision-making
and institutional processes.

Concerns:
•

Sterling needs to significantly expand its capacity for program
assessment and institutional research.

•

Sterling could work to more effectively integrate appropriate
technologies into the classroom.

•

Faculty workload and compensation are concerns, including the
concern that new initiatives can challenge and overstress faculty
workloads.

•

The diversity of the faculty and staff does not match the college’s aspirations for diversity across the institution.

This report is especially gratifying because it parallels our own
self-assessment so closely. And, since we are already aware of these
concerns, we are already working to address many of them: the
Faculty Workload Task Force has been working with the Program
Committee to address issues of faculty workload and compensation;
Carol is chairing a task force designed to analyze our curriculum
based on the PODS framework (the University of Michigan School
of Social Work’s tool to look at privilege, oppression, diversity, social
justice in the curriculum); Pavel and Favor are spearheading a First-
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Year Experience initiative (discussed below) that will incorporate
electronic portfolio development as a way to track student progress
toward the College-Wide Competencies and to provide additional
institutional assessment data.
On the curriculum front, the most visible initiative has been the
School of the New American Farmstead courses, ranging from
Food Writing to Artisan Bread Making to Foraging & Wildcrafting,
which have been running successfully all summer. Designed primarily for continuing education students, these courses are accessible to
matriculated students as well; they earn credit through a modified
independent study structure that supplements the largely applied
content of the classes themselves. The various lectures and other
special events that have been part of this program have made the
campus especially vibrant this summer.
By all accounts, the Global Field Studies program is thriving. The
program has been bolstered by the receipt of a $225,000 grant from
The Endeavor Foundation, which will support program development, faculty professional development, and complementary
campus events over three years. The spring Southwest Field Course
was highly successful, and we are tentatively planning to run it again
next spring. And a new course in Great Britain (comprising the
classes Natural History of Great Britain and Nature Conservation
on a Crowded Island) is running this summer.

Community & Work Update
This semester, through conversations in Community Meeting and
Community Council, and in collaboration with faculty, staff, administrators, and students, we have recommitted our community to the
concepts and practice of social justice and racial and gender equity.
Community Council ratified a student request to publicly display
signs and art on campus that reflect our commitment to social justice and equity. A student-led sit-in honored the efforts of the Black
Lives Matter (BLM) movement and raised awareness of racial inequity within our own community. The College has since displayed a
BLM sign in front of our main College sign, replacing it when it was
stolen. Students, faculty, staff, and administrators gathered together
to attend the Vermont Vigil for Orlando as well as the vigil on the
Common. Our rainbow flag has been flying in front of Kane Hall
since the week of June 12.
Building upon the initiatives set forth in the Orientation and
Engagement Plan of 2015, we are in the process of designing a
first-semester experience which will further integrate community,
work, and academics, while creating structures of support, community, and engagement. All first semester students will participate in
a weekly seminar, which will serve as a continuation of the introductory intensive course A Sense of Place, and will be coordinated
by Pavel Cenkl, Seth Barr, and Favor Ellis. Students will establish
personal, academic, and work goals, working together to immerse
themselves in our culture of personal and shared accountability.
Rather than being assigned individual work program positions, all
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May’s commencement ceremony marked the culmination of thirty
graduates’ Sterling careers, with majors as follows: Ecology 5,
Environmental Humanities 4, Outdoor Education 4, Sustainable
Agriculture 1, Sustainable Food Systems 2, Self-Designed Major 15.
(One student double-majored.) It also marked the culmination of a
full and rich academic year that saw a number of new developments.

first-semester students will participate in a wide variety of weekly
service projects, both on- and off-campus, which will provide an
opportunity for a hands-on and deeply supported orientation to all
aspects of work at the college.

Informational Technology Update
In May, the Technology Office did the first major workgroup printer
upgrade in five years. MFPs (Multifunction Printers) in Kane, the
Business Office, and the Library were replaced, and additional
MFPs were added for the Deans and the Career Resource Center.
These upgrades and additions are actually costing us less money per
month, while adding new functionality and convenience to campus.
Michael is still investigating a solution for a new core server/domain
controller, for which there is a targeted donation. It is unfortunate
that it has taken this long to find a vendor willing to partner with
Sterling College implementing a solution; one of the challenges

of being in a remote area is the shortage of local IT vendors. Still,
Michael is researching a solution with SymQuest and hopes to have
a new solution implemented before the Fall intensive.
The Technology Office is working very closely with Admission to
further leverage the BlackBaud student information system. Projects
include, but are not limited to online class registration and integration of Raiser’s Edge with Education and Financial Edge modules.
The Technology Office is also able to work on long-range projects
and strategic planning this summer, thanks to the addition of Johnson State intern Jason Martin. Jason is currently working 24 hours a
week and has been invaluable in readying the computer labs for Fall,
assisting with help-desk requests, and providing A/V support for
speakers and guest lecturers from the School of the New American
Farmstead. •

PROPOSAL FOR THE PROGRAM COMMITTEE TO CONSIDER
Submitted by John Elder and Carol Dickson, following up on discussions by both the Program Committee and the Working Group on Faculty Workload and
Compensation
The Program Committee has been invited by President Derr to submit recommendations relating to faculty salaries and total compensation
to him. We appreciate his interest in having our group involved in this way but also understand that final decisions are entirely his decision,
and also that financial feasibility of additions to the instructional budget will depend upon robust enrollment figures next year and thereafter. That said, here are proposals for the Program Committee to consider, along with certain important implications.
1.

Add an additional $1,000 each full-time faculty member to the current funding for salary, along with a further $1,000 to benefits for
each of those individuals. Given the current total of 13 full-time faculty that would come to between 2.5% and 2.6% of the anticipated
instructional budget of approximately $1.1 million. Because we already have one less full-time faculty member than last year, and that
things are looking good for an expanding enrollment next year, Sterling might in the fairly near be quite close to the faculty-student
ratio Rick Detweiler identifies as presently differentiating the college from some other schools in the cohort. President Derr will clearly
bear this shifting reality in mind in the timing of any decision he makes.

2.

We affirm Matthew’s concern for equity in salary, and would support any decision he might make about allocation of the additional
$13,000 for salaries. It might be, for instance, that certain senior members of the faculty have fallen behind in this regard and need a
boost. On the other hand, recruiting sometimes involves negotiation about salary, and here too we understand his need for discretion
case by case.

3.

We believe that endowing the salary of one or more faculty members might be an attractive focus for fundraising, especially if linked to
the service of certain beloved, long-established teachers at Sterling.

4.

The Working Group composed of Pavel, Laura, and Carol has identified medical insurance and retirement as the top priorities among
faculty members. They propose a cafeteria system in which individuals could each allocate an additional $1,000 between those two areas
as they liked.

5.

Another goal important to many faculty members was introduction of a paid sabbatical. With 13 full-time faculty, we figure that Sterling could offer a paid, one-semester sabbatical to each of them on a seven-year rotation. The cost for partial replacement by adjuncts
would come to approximately $10,000 per semester. This seems too much to propose now, given the other $26,000 addition for salaries
and total compensation we are already supporting. But if there were several successful years on the enrollment front perhaps it could be
phased in with faculty members receiving half-pay for semester sabbaticals. •
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Minutes from Spring 2016 Board Meeting
Board of Trustees Meeting
Draft Minutes
April 16, 2016

4. Approval of Minutes: Chair Larsen asked for a motion to approve the minutes from the October 16 & 17, 2015 board meeting.
Pete made the motion and Thad seconded, all in favor. Motion
carried.

Trustees Present

Chair Larsen asked for a motion to approve the minutes from the
January 16, 2016 Executive and Finance Committee meeting. Dave
made the motion and Marian seconded, all in favor. Motion carried.

Guests

4. Finance Report: Jon introduced Pete to discuss the finances of
the College. Pete summarized that when comparing YTD FY16 (as
of 2/29/16) to last year’s same time period, we are up four FFTE,
from 115 in FY15 to 119 in FY16. The discount rate was 50.17% in
FY15 and is down to 48.96% in FY16. Pete continued that Tuition
and Fees YTD increased by $450,000 to be at $5.1 million. Student
Aid YTD increased by $150,000 to $2.6 million, which means there
was a $300,000 net gain. Operating Expenses increased by $200,000
to be $2.7 million. Annual Giving, adjusted for the $1 million
gift in FY15, was down $82,000 to be at $450,000. YTD through
February shows a nice profit for the tuition-net operating surplus,
increasing $60,000 over last year.
Matthew noted that what Pete explained is accurate, and what he
is about to say is also accurate. He said that there is risk associated
with growth. We planned on 8 FFTE and didn’t meet that goal. We
increased the annual fund goal and made budget cuts to compensate. Since we failed to project growth as well as we would have
liked, the next 60 days will be challenging. We will need to control
expenses by reverting to using Budget B, meet an expanded Annual
Fund goal, and manage a business office change. Matthew said it is a
time for a little worry, and a reminder that we are fragile.

DRAFT

Beana Bern
Topher Bordeau
Deb Clark
Carol Dickson
Favor Ellis
Christian Feuerstein
Michael Heffernan
Katie Lavin

1. Call to Order: Chair of the Board Jon Larsen called the meeting to order at 8:30 a.m. He noted that the NEASC site visit went
supremely well, and that he had never experienced a visit go this
smoothly. He also mentioned that the new website seems to be a
game changer, and thanked Beana and all who helped to create it.
2. Election: Rick brought forth a nominee from the Trusteeship
Committee, Claire Goldman ’15. Jon made a motion to elect Claire
Goldman ’15 to the Board of Trustees for a three-year term. Judy
seconded. Motion carried.
3. Overview from Auditor: Pete introduced Bret Hodgdon, from
Davis & Hodgdon Associates, who the College recently re-appointed
as auditor. Bret stated that he felt that their mission aligns well with
the College’s mission. He noted that they have been the auditor for
Sterling for 10 years. They bring new staff on to work on the College’s books, which means no biases, while still maintaining institutional knowledge. He shared a $1,000 donation for the College’s
annual fund. Matthew said that it is a terrific partnership. Pete said
that as the chair of the Finance Committee, every year he sits down
with Bret, Deb, and now Ken, to have a frank discussion about
strengths and areas to improve. Bret has been helpful in suggesting
ways to improve internal controls.
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Deb said that the draft of the December mid-year audit review noted
that we are 50% of the way through our expenses. She noted that we
will land between Budget A and B and hopefully close to zero based
at the end of the fiscal year. She is working with department heads
to find savings. Matthew noted that to not have a surplus affects our
goals, and emphasized that as we are trying to change Sterling’s narrative, surplus is important to fundraising. He added that the admit
rate is now 75%, when it used to be 90%.
Pete asked Eric to give an investment report. Eric noted that we
broke over $1 million, and that at the end of the first quarter our
endowment had decreased by 1%, but given the volatility of the markets in January, that is okay. Trillium is outperforming the market.
Jon asked how we came about to continue with the same auditor.
Pete explained that when they sent out RFPs, they included Davis &
Hodgdon, as the goal was not to get rid of them, but to make sure
we were paying a fair fee for the work, and to think about having
different eyes on the financials. Ken said that we had six RFPs, with
two that didn’t bid. He was happy with the process.
Pete made a motion to ratify engagement of Davis & Hodgdon
Associates as auditor for Sterling College for the 2017 audit. Ken
seconded, all in favor. Motion passed.
Deb said that as we prepare to hire a new CFO, she proposes that
the Finance and Executive Committees authorize the College to
withdraw up to $150,000 if needed. Matthew said we will need as
21

APPENDICES

Jon Larsen, Chair
Pete Chehayl, Treasurer
Matthew Derr, President
Margo Baldwin
Eric Becker
Marian Burros
Richard Detweiler
John Elder
Judy Geer
Ken Gibbons
Claire Goldman
Thad Guldbrandsen
Wendy Koenig
Jake Oudheusden
Liz Schmitt
Tom Stearns
Dave Stoner
Julie Wormser

flexibility for the new hire, and Ken noted it is needed for managing
cash.
Pete made a motion to authorize the College to withdraw up to
$150,000 if needed. Rick seconded, all in favor. Motion passed.
5. Advancement Update: Topher shared a document with updated fundraising numbers. He said that he knows what we need and
expect to come in for the remaining part of the fiscal year. Last July,
the strategy as we hit mid-campaign was to get new donors while
leadership donors continue to give. Topher can’t do it alone and
needs the help of the trustees. He said that we are ahead of goals
for the Sterling Fund but noted the finite donor base. He said that
meeting capital goals through grant writing is less effective than
connecting with individuals. We have met the planned giving goal.
Pete said that NEASC wants to see 100% of the board contributing,
and that is one step the board can take to help. Eric said that he has
an estate plan and is adding Sterling to it. Matthew noted that in
regards to planned giving, the pledge goes on the books if someone
shares the value of the gift. Topher asked the board to consider raising the goal of the campaign from $9 million to $10 million. Thad
said that he was confused about the strategy, wondering about the
line between desperation and urgency. Topher noted that changing
the goal reflects what we do with the goal. We won’t change the public goal but can tell donors individually. Pete said that it is positive
to raise expectations, and shows ambition. Topher said it is part of a
broad plan to meet more donors.

experience. They didn’t identify any concerns that we didn’t already
identify. The financial piece is most pressing; we are fragile but nimble and resourceful enough. They are delighted that we are doing
more institutional research, but still not enough. The final report
is due in a couple of weeks, and will be sent to the Commission
with a recommendation. In the fall Matthew will go to meet with
the Commission during their review of Sterling College. Matthew
thanked the trustees who read the self-study, and Jon, Ken, and Pete
for meeting with the evaluation team. Ken shared that they said that
everyone on campus is on the same page, which sets an important
tone for the future.
8. Ten Years Forward: The Path to Leadership: Matthew shifted
gears to talk about the next ten years. Without an endowment we
cannot continue to spend more on operations compared to what we
bring in. There is an increasing regulatory climate combined with
prospective students needing to pay less. Our peers are not so nimble, and we need to behave differently. We are uniquely prepared to
think about how the College looks, behaves, and serves.
Matthew explained a recent initiative, the School of the New American Farmstead (SNAF). This is another revenue stream, and we can
expand it so that it reaches a larger population with one or two week
courses, not just on campus but other locations, too. An initiative
like this serves our core mission and creates interest in new philanthropic circles. Wendy and Tom shared their enthusiasm for SNAF.
Ken asked if we have registered that name, and Matthew replied no,
it costs $5,000 to do so. Thad wondered about brand confusion,
and Matthew replied that a BA from Sterling is different then a certificate from a short-course in this initiative. Eric likes the idea but
shared his concern about how this fits in with the mission. He said
that he wants to make sure that this is not elitist, is widely accessible,
and that we are not doing it for the wrong reasons. Matthew worries
about that too from a perception standpoint, but we need this to
help fund financial aid for the College. Matthew said we are defining farmstead as involving soil, arts, and using natural materials. We
can market this, as there is a demand, and we are grabbing on to
that movement.
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Rick made a motion to raise the Nourish the Roots campaign goal
from $9 million to $10 million. Dave seconded, all in favor. Motion
passed.

6. Recruitment Plan: Beana stated that the College is looking
at the recruitment plan in a new way and knows that we need to
demonstrate that we are not doing the same thing as in the past. She
noted that you can’t manage what you can’t measure and is setting
new standards. This new effort is coming out of the newly formed
Recruitment Council. Beana passed around a document to help
frame the conversation.
Beana is planning to amplify the strengths of the Admission staff,
standardize the workflow, realign territory, and use Hobson’s database more effectively. The team will focus on recruitment marketing
to make the base bigger. Beana then highlighted the tools they will
be using, like the new website, Google analytics, CRM, and social
media. Beana asked how many trustees shared the website, and encouraged everyone to keep sharing it. She highlighted the Live Chat
feature of the website. Beana noted that 70% of people visiting the
website are new and 30% are returning. She added that it takes six
months for a website to get indexed by Google.
7. Ten Years Past: Review of Accreditation Visit: Matthew said
that we have a great leadership team assembled at Sterling College.
He asked the board to share impressions about the alumni panel
held the previous day, and the remarks shared were very positive.
Matthew noted that we are a young institution and it is a testament
to the faculty that we have great alumni.
Matthew reflected on the recent NEASC evaluation team visit.
He said that the visiting team felt that we met the standards well
and the exit report meeting was a powerful, positive, and upbeat
22

Thad said that what we learned from the past with the Center for
Northern Studies is that nothing gets off the ground unless someone takes responsibility for it. We are in a different situation now,
but if we don’t expand resources, people will burn out. Tom said
that SNAF will take a lot but will also become a lot of Sterling; if
Sterling does its job then the opportunities will come. The need for
healthy food will never go away. Ken said that we need 150 students
to break even on operations, and we can’t get away from the core
need for that.
In broad strokes, Matthew suggested we consider Sterling becoming
a competency-based institution with an experiential model. We meet
a student where they need to be met. While a traditional model
measures with a degree, we could design an individually created
program, being credentialed and being what a student wants. Rick
asked if Matthew is looking for a vote, and Matthew replied no, this
is just a conversation.
Thad said yes, let’s do this. This idea is a revolution, and shifting
from measuring input to measuring outcomes. He continued by asking what is the Sterling model, and answered that it is place-based
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and experiential. Matthew said the revolution is tied to SNAF, and
sees things being connected.
The meeting resumed after a lunch break. Marian invited the other
trustees to donate money to pay for the registration of the name
School of the New American Farmstead, and several did. Continuing on with the discussion, Ken noted that we are a “life experience”
college. Matthew explained that financial aid is based accreditation,
which is based on seat time. This has changed with the current
Obama administration to be competency-based. Matthew cautioned
that these are big ideas, full of opportunities and risk. Julie said that
there is a core set of skills that Sterling offers, like secular moralism,
thinking skills, and hands-on abilities. When you pull it apart you
don’t want to lose that core. Marian asked about staffing needs and
quality control if the classes were not on campus. Matthew said he
would use current teachers, like Ivan Larcher, the master teacher for
the cheese making course, for the off-campus programs.
Matthew said that we have nine competencies, and he will utilize the
Davis Foundation money to pause and think about the mission, and
out of that, revise the competencies. He said we have been saying
that we don’t need to offer chemistry, but need to ask why not? John
said that we are not offering a B.S. and are not going to offer a full
set of lab courses. Matthew said the reason we don’t do it is that
we feel students won’t take it, and that is not true. John suggested
that they are able to take a semester somewhere else to validate that
interest. Pete said that is an opportunity students have with AVIC.
Matthew added that with an AVIC arrangement we keep the tuition.

noted that is money flowing the wrong way, and Julie replied that
it could be built into tuition. Matthew said our obligation doesn’t
have to end with graduation. Claire recommended that the College
have more alumni resources. Tom suggested that we survey businesses to find out what areas that are looking for in new hires and also
agreed that the College should have a deeper alumni relationship.
Wendy said this could be a competitive advantage over other institutions.
8. Trusteeship Committee Report: Rick said that the committee
is giving notice to the full board about recommending a bylaws
change, to have a trustee’s term start end on June 30 to coincide
with the fiscal year. Pete asked if the committee was considering
introducing term limits for officers, and Matthew replied no.
The second item the committee is bringing forth is Matthew’s idea
to create a Board of Overseers. Matthew listed reasons to do so,
including 1) elect people who may someday be good trustees; 2)
as a way for exiting trustees to remain connected to the College in
this way; and 3) to have people who cannot commit to the Board
of Trustees be involved in a deeper way. Matthew noted that there
are people who have expressed interest in a role like this, and who
deeply support the College. We don’t currently have an official title
for them, and this would be the way. Joining a Board of Overseers
would also be a good fit for people who are supportive of the mission of the College. Liz said that this would be a good fit for her and
something she would potentially like to be part of. Pete really likes
this idea. Thad said the Overseers could be invited to Commencement and the board meetings, but leave during some of the sessions.
Rick said it needs to be meaningful yet flexible. Tom said he was a
proponent of smaller groups in response to Matthew’s statement
about shrinking the size of the board.
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Tom spoke about competency from an employer’s point of view,
and that a degree does not mean competency. Knowing what stands
behind that degree via competencies is very powerful. Wendy asked
about a timeline, thinking logistically, as NEASC would be involved.
Matthew said that the mission evaluation work would be in September, and the process would be inclusive of the community and
board. It is really the first step for the next strategic plan.

Matthew said that we look for competency in the classroom, but
need to think about other things, like employment upon graduation.
He gave an example of Sterling’s “College to Farm” program as a
bridge to what’s next after graduation. We are focused on outcomes
but not the perilous jump, and colleges are being asked to own this.
Marian said times are different, and Claire agreed, adding it is a confusing time for a graduate, and there is not a lot of guidance. Ken
suggested that the College think about offering ongoing support for
graduates. Judy asked about the alumni survey. Topher said that we
recently did an alumni survey, but didn’t ask if they needed support
in transition, or ongoing.
Margo noted that work is an important piece, and suggested
students, in addition to their semester internship requirement,
have an internship post-graduation, and Sterling could work with
a group of businesses to establish that. Thad added that this is not
just for career preparation, but for community building, too. He
wondered about some sort of subscription model that for a fee, gives
a graduate access to a certain enhanced network of campus partners.
Matthew said that this is a different way of thinking of the College
in the life of an alumnus/alumnae. Julie suggested as part of the
Work Program, the College puts money in an account that you only
get when you graduate, to keep people on campus and engaged. Jon
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Matthew would like to work on this with Topher and talk more
about it at the Summer Meeting. Jon said we are looking for approval of the idea and concept right now.
Pete made a motion that we create a Board of Overseers. Wendy
seconded, all in favor. Motion passed.
9. Adjournment: Katie passed around the evaluation and Conflict
of Interest forms for trustees to fill out. Jon adjourned the meeting
at 2:02 pm.

Respectfully submitted,

Katie Lavin
Recording Secretary

23

Trusteeship Committee Notes for Board

Faculty Workload Task Force Notes

April 15, 2016

April 15, 2016

Trustees present: Rick Detweiler, Matthew Derr, Jon Larsen, Dave
Stoner

Trustees present: John Elder, Thad Guldbrandsen, Judy Geer, Rick
Detweiler

Staff present: Topher Bordeau, Katie Lavin

Staff present: Carol Dickson, Laura Lea Berry, Pavel Cenkl

Committee Chair Rick Detweiler called the meeting to order at 1:30
p.m. Rick asked for a motion to accept the minutes of the Trusteeship Committee meeting on October 16, 2015. Jon made a motion,
Dave seconded, and all were in favor. Motion passed.

John began the meeting and noted that members of the faculty
workload taskforce are in attendance. He said it was challenging to
get all of the information needed from the other colleges. It has also
been challenging to quantify the exact compensation for faculty at
Sterling. John shared the cohort compensation table. Sterling is #10
on the list of 10 cohort schools. We may be able to move up the list
a little bit, but we are unlikely to get to 6th place.

Matthew explained the Board of Overseers as a way to have a smaller
Board of Trustees who we cultivate and steward well, but we are not
diminishing the amount of supporters. The overseers would have
non-fiduciary responsibilities. We could have an annual gathering
to inform them about the College. This would be a way to 1) have
a trustee who leaves the board remain engaged; 2) vet potential candidates for the BOT; 3) attract people who would never be trustees
but get access to their expertise, and as a mechanism to connect.
Matthew sees the overseers as a diverse group.
Dave made a motion to recommended creating a Board of Overseers
to the Board of Trustees, Jon seconded, all in favor. Motion passed.
Matthew referred to the section in the bylaws regarding terms: Article 3, Section 3. Matthew suggested we change “at the annual meeting” to “June 30th” to have the sentence read: “Regular trustees’
terms end June 30th of their final term.” Unanimous vote. Rick said
we will give the notice to the full board regarding the bylaws change
at the meeting the next day, and will ask that we do an email vote to
accept the bylaws change before June 30th.

Recommendations: (to be given to Matthew)
• Salary indexed to endowment per students (7th); checked every
year.
• Timeline not specified (recommended 3-5 years)
• Benefits value 20% of salary
• Benefit increases go toward health care and retirement
Rick mentioned that much of the data can be updated through our
IPEDs reporting. Rick suggested using revenue per student, endowment per student, and student faculty ratio to make recommendations.
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Rick moved on to the Statement of Board Responsibilities document to discuss its use as a trustee evaluation document, as a way to
have some criteria to re-nominate or nominate trustees. He will ask
that we do an email vote to accept this once trustees have had some
time to review the document.

Matthew said that between now and July we will have conversations
with four trustees who are ineligible for re-election. Matthew is deputized to speak to them and notify them we would like to celebrate
them at an event during the Summer Meeting. Rick moved on to
discuss trustees who are eligible for re-election. Rick will do an election by email of these trustees who agree to be re-nominated after
the bylaws change email vote.
Rick noted that there will be a trustee action at the full board meeting to vote on Claire Goldman ’15 as a Young Alumnae trustee.
Rick adjourned the meeting at 2:30 p.m.

The faculty compensation taskforce still has work to do in interpreting the information gathered from the Sterling faculty.
Thad suggested that the framework isn’t right. Pavel expressed concern about the cohort we have invented to compare ourselves to.
Carol shared the results of the workload survey and said that 13 out
of 14 F/T faculty responded. People would like to see more benefits
in healthcare and retirement. Carol suggested that it might be helpful for faculty who are in different places in their life to have a menu
plan for selecting benefit. She noted that some faculty members also
have administrative roles. The group suggested a ½ pay sabbatical
and discussed how we count faculty and the faculty ratio.
The committee will make Matthew a report about where they stand
and what they discussed. The group will discuss this topic more at
the July board meeting.
Next steps include: Get updates on cohort sheet and total compensation amount, decide which markers are important to our decision
making, and consider a sabbatical program.
Respectfully submitted,
Laura Lea Berry

Respectfully submitted,

Registrar

Katie Lavin
Assistant to the President
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JUNE 27, 2016 RESULT OF EMAIL VOTE
June 27, 2016
On June 22, 2016, As the Chair of Trusteeship Committee, Rick Detweiler asked the board to vote on these two items via email from Katie.
Vote #1:
The Trusteeship Committee is asking for your vote regarding the following bylaws change for Article III, Section 3, to change “regular trustees’ terms
end at the annual meeting of their final year” to “regular trustees’ terms end June 30 of their final year.” Motion passed.
Vote #2:
The Trusteeship Committee is asking for your vote to re-elect Eric Becker to a second three-year term, Julie Wormser to a second three-year term, and
Marian Burros to a third three-year term. Motion passed.
Respectfully submitted,

Katie Lavin
Recording Secretary
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GUIDELINES FOR EVALUATION AND REELECTION OF TRUSTEES
TO:

Board of Trustees

FROM:

Trusteeship Committee

SUBJECT:

Guidelines for Evaluation and Reelection of Trustees

Last fall the Board adopted the Statement of Trustee Responsibilities that was recommended by our committee. Some of these responsibilities relate to the work of the board as a whole and some apply to the expectations of the individual trustees. This statement is important
both for current trustees to be reminded of their responsibilities as board members, and for prospective trustees to understand what they are
committing to as board members. It is also valuable to the committee as it considers whether to recommend to the Board new individuals
for election as trustees. A copy of that statement follows this document.
The committee is also responsible for providing counsel to the president regarding the performance of current trustees and for recommending to the board whether current trustees should be reelected as they complete their first or second terms. To carry out this responsibility the
committee concluded that it is prudent to have guidelines for our discussions and the counsel we provide. At our April 2016 meeting the
committee excerpted from the Statement of Trustee Responsibilities document those expectations that apply to our review of trustees. These
expectations fall into two categories:
Qualifiers (continuing trustees are expected to do these things at a minimum)
1.

Philanthropy – providing annual financial support to the College.

2.

Support the College through:
•

Assisting with the identification and cultivation of potential contributors or supporters of the College, and

•

Providing assistance to the College, as appropriate, given their own area of expertise.

•

Providing assistance to the College in recruitment and enrollment efforts as requested.

3.

Participation. Attend and participate in most meetings of the board and assigned committees.

4.

Knowledge. Maintain a knowledge of programs and activities of the College.

Disqualifiers (not acting in according with these principles disqualifies a trustee from membership)
1.

Confidentiality. Inability to maintain the confidentiality of the content of all meetings of the board and all other sensitive information
received as a result of the exercise of trustee responsibilities.

2.

Not recognizing that trustees do not act as individuals but as collective members of a board of trustees; their obligations include

3.

•

Avoiding acting as a “back door” of influence or communication for members of the college community and

•

The appearance of, or actual, conflict of interest without full disclosure of real or potential conflicts.

Not honoring the qualifiers listed above.

The Trusteeship Committee recommends to the Board that these guidelines be adopted as the criteria for continuing service as Sterling trustees.
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STATEMENT OF TRUSTEE RESPONSIBILITIES
Sterling College benefits from the commitment of time, thought, and resources of its alumni, parents, and friends. A small number of these
people are invited to become trustees of the College, and in doing so accept exceptional stewardship responsibilities. Trusteeship requires
more than interest or willingness; to contribute to the strength and vitality of the College requires trustees to exhibit deep commitment and
actual performance.
The rewards an active trustee can expect are twofold. First is the outcome of involvement: pride that comes from knowing that a community of learning that is dedicated to serving the future of humanity through environmental stewardship is successful in fulfilling its mission.
Second is the process of involvement: the opportunity to work constructively with a group of committed individuals who seek to ensure the
continuing success of Sterling and its mission.
Because of the importance of this role it is essential that those honored with the role of “Trustee” understand the responsibilities they are
accepting. By accepting the responsibilities set forth in this statement, trustees confirm that their work will enhance and strengthen the
ability of Sterling College to fulfill its mission, not only now but for future generations of students. Known as “fiduciary responsibility” – a
term often incorrectly understood to mean “financial” – a trustee is legally and morally obligated to exercise the kind of oversight which
assures that the mission of the college as an educational institution continues over the long term. This responsibility involves nine areas of
obligation which are described here.
1. Strategic Oversight. Provide oversight of, and counsel to, the president on the mission of the College and on broad strategies, policies, and plans while
also deferring to the president and the administration of the College the management of ongoing business.
The president guides the strategic direction and priorities of the institution; trustees ensure that the strategic plan serves, supports, and reflects the mission of the institution. Trustees should have current and comprehensive knowledge of the strategic
plan, annual goals, and priorities that support the plan.
2. Governance. Ensure that the board and its committees effectively serve the needs of the institution, the work of the president, and that the Board and its
committees work in a constructive and productive manner.
Trustees appoint the president to lead the institution and carry out all executive responsibilities. Trustees support the president
by their availability for both confidential consultations and public acts of encouragement. Trustees should understand how the
discussions and decisions of the Board further the strategic priorities of the College, and how committees are aligned with and
support that purpose. They must also assure a process is in place through which the president is rewarded and compensated
fairly and competitively based on objective, criteria-based performance assessments, as well as a consideration of the College’s
financial condition.
3. Financial Oversight. Ensure sound management of the institution through review and approval of budget assumptions and patterns of resource allocation; fulfill the financial oversight functions as required by law, regulation, audit practice, and standards applicable to not-for-profit organizations.
Financial reviews must first, be carried out in the context of the institution’s mission, assuring that decisions regarding revenues
and allocations of expenditures are consistent with the strategic plan; second, that they contribute to the long-term financial
stability and strategic viability of the College; and third, that the College complies with the financial prudence expected of organizations operating in the public trust.
4. Education. Ensure the quality and character of the educational program – both curricular and co-curricular – fulfill the mission of the College, demonstrate quality, and provide value to students and to the society in which they will live.
Trustees must offer their insight and counsel on the character, quality, outcomes, and mission-serving attributes of the total
educational experience while simultaneously being careful to defer to the president and the College’s educational leadership on
the specifics of program process and design.
5. Philanthropy. Understand the resource requirements of Sterling College and provide philanthropic support through personal contributions that include
annual giving and also special fund-raising initiatives.
The percentage of trustees who financially support the College, as well as the total value of their contributions, is considered
by foundations and potential major donors to be a critical indicator of the commitment of the Board of Trustees to the College
and its programs – indeed, anything less than 100% participation by trustees is considered suspect. As such, each year every
trustee is expected to make a cash (or cash equivalent) gift to the Annual Fund reflective of individual financial capacities. Similarly, meaningful contributions of each trustee to particular fund-raising initiatives (e.g., capital campaigns) is necessary.
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6. Support. Provide support to the College by (a) assisting with the identification and cultivation of potential contributors or supporters of the College, and
(b) providing assistance to the college, as appropriate, given their own area of expertise, knowledge, or influence.
a. Working collaboratively with the president and/or his/her staff as requested to:
•

Identify new donor prospects;

•

Cultivate “friends” of the College by attending events;

•

Advocate about the College with prospective donors or supporters;

•

Host events, if appropriate, to connect the College to prospective donors;

•

Assist with solicitation of prospective donors;

•

Contribute in-kind services or items as appropriate.

b. Provide recommendations and assistance to the president or designated college officials about opportunities of potential
significance to the College (e.g., potentially interested organizations or foundations, writers, opinion leaders) and counsel or
advice about areas of particular expertise or knowledge (e.g., best practices, regulatory or legal issues).
7. Participation. Attend and participate in most meetings of the board and assigned committees.
Trustees should attend a minimum of three-quarters of the scheduled meetings of the Board of Trustees and each assigned
committee. Trustees are expected to review and be knowledgeable of board and committee materials distributed before meetings
so that discussions and actions are based upon informed consideration of the issues. Before or during meetings trustees are also
expected to interact with the president and/or designated staff, and/or to initiate inquiries to the president, in order to understand the context of issues before the Board of Trustees. Trustees should also attend other Sterling College events (commencement, speakers, etc.) whenever feasible because it furthers and understanding of the College and assists with the visibility of the
Board.
8. Confidentiality. Maintain the confidentiality of the content of all meetings of the board and all other sensitive information received as a result of the
exercise of trustee responsibilities.
Committee meetings, meetings of the full board, including executive sessions, and informal conversations with administrators
or other representatives of the College may involve sensitive matters. It is the responsibility of individual trustees to guard this
information as confidential and to defer questions about such matters to the chair of the board and the president. When potentially sensitive information is received from others associated with the campus this information should be provided privately to
the president and/or chair of the board as judged appropriate by the trustee.
9. Conduct. Recognize that trustees do not act as individuals but as collective members of a board of trustees; their obligations include (a) avoiding acting
as a “back door” of influence or communication for members of the college community and (b) the appearance of, or actual, conflict of interest without full
disclosure of real or potential conflicts.
a. Trustees should avoid making judgments on the basis of information received from individuals or groups with any real or
perceived grievance and refer substantive information relating to an issue to the chair of the board or president. When issues
of concern are raised by members of the campus community conversation should be minimized and the individuals involved
directed to speak directly with the president or appropriate College official. While individual trustees may not agree with all
Board actions, trustees must support, publicly if appropriate and necessary, board actions. Individual trustees may not represent the board or the institution in public venues unless asked to do so by the board chair or president.
b. Trustees must be concerned with any situation that could cause even the appearance of a conflict of interest as defined by the
current policy statement adopted by the board. It is understood to be best practice for Board decisions to not involve individuals or organizations that could potentially benefit a Board member. Where that is not in the interests of the College, a trustee with a real of possibly perceived conflict of interest must fully disclose this potential conflict and have it recorded in the
minutes, and then to absent himself or herself from decision making on this topic. (This policy is not intended to preclude
any trustee from carrying out official duties as an elected official or employee of a federal, state or local government agency.)
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PROPOSED BOARD RESOLUTION–7/15/16
Authorization to Draw Endowment Funds for FY17 Operating Purposes
As set forth in the College’s current Investment Policy, the spending rate for the Sterling Operating Endowment is set at up to 5% per year
of a rolling three year average of fund balances. The spending rate policy pertains to funds going from the Sterling Endowment to Sterling’s
operating funds.
The endowment fund balance for each of the prior three audited fiscal years together with an estimate for FY 16 as of June 30th is provided
below:
6/30/16

Preliminary

$1,001,293

6/30/15

Audited

$1,104,836

6/30/14

Audited

$1,040,895

6/30/13

Audited

$922,213

5 % of three year rolling average:
(FY16-14): $1,049,008 *5%= $52,450.40
(FY15-13 as audited); $1,022,648*5%= $51,132.40

We request authorization to withdraw $51,000 for operating purposes for FY17.
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Report to the
Faculty, Administration, Trustees, Students
of

STERLING COLLEGE
Craftsbury Common, VT
by
An Evaluation Team representing the
Commission on Institutions of Higher Education
of the
New England Association of Schools and Colleges
Prepared after study of the institution's
self-evaluation report and a visit
April 10-13, 2016

The members of the team:

Chairperson: Dr. Helen Ouellette, former Administrative Dean, Radcliffe Institute, Harvard University,
Cambridge, MA

Mr Jeremy M. Goodman, Assistant Provost for Institutional Research & Decision Support, Olin College of
Engineering, Needham, MA
Ms Amelia Koch, former Vice President for Finance, Brookline, MA
Dr. James M. Ostrow, Vice President Academic Affairs, Lasell College, Newton, MA
Ms Nora B. Sheridan, Vice President, Enrollment Management and Student Engagement, Labouré College,
Milton, MA
Mr Daniel Shustack, Assistant Professor of Environmental Studies, Massachusetts College of Liberal Arts,
North Adams, MA

This report represents the views of the evaluation committee as interpreted by the chairperson. Its content is
based on the committee’s evaluation of the institution with respect to the Commission’s criteria for
accreditation. It is a confidential document in which all comments are made in good faith. The report is
prepared both as an educational service to the institution and to assist the Commission in making a decision
about the institution’s accreditation status.

COMMISSION ON INSTITUTIONS OF HIGHER EDUCATION
New England Association of Schools and College
Preface Page to the Team Report
Please complete during the team visit and include with the report prepared by the visiting team

Date form completed: ____April 12, 2016__
Name of Institution ___________Sterling College_______________________________
1. History

Year chartered or authorized 1958

2. Type of control:

Year first degrees awarded _1982_

State
City
Private, not-for-profit
Proprietary

3. Degree level:
Associate
Doctorate

Baccalaureate

Other; specify:
Religious Group; specify:
Other; specify:
Masters

Professional

4. Enrollment in Degree Programs (Use figures from fall semester of most recent year):

Associate
Baccalaureate
Graduate

Fulltime

Parttime

FTE

Retentiona

Graduationb

# Degreesc

110

6

113.2

57%

36%

19

(a) full-time 1st to 2nd year (b) 3 or 6 year graduation rate (c) no. of degrees awarded most recent year

5. Number of current faculty:

Full time _13_ Part-time __15_ FTE: _19.5_

6. Current fund data for most recently completed fiscal year: (Specify year: _6/30/15_)
(Double click in any cell to enter spreadsheet. Enter dollars in millions; e.g., $1,456,200 =
$1.456)

7. Number of off-campus locations:
In-state __1__
Other U.S. _____

International _____

Total _1__

8. Number of degrees and certificates offered electronically:
Programs offered entirely on-line _0_
Programs offered 50-99% on-line _0__
9. Is instruction offered through a contractual relationship?
No
Yes; specify program(s):
10. Other characteristics:
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Introduction
This visit was a regular decennial comprehensive evaluation, in fact Sterling College’s first
such since its initial CIHE accreditation in 2006. The Commission had highlighted two
additional emphases for the self-study, in 2013 and 2015: success in developing and
implementing its three-year strategic plan, and success in achieving its enrollment goals and
a positive change in net assets.
Sterling used the opportunity of the self-study as a three-year community-wide process of
data-gathering and assessment. Led by a steering committee that included staff, faculty, and
students, the process included participation in NEASC workshops by faculty who would
play leadership roles in the self-study. Seven community-wide committees focused on
assigned standards, and reviewed data via a virtual workroom, conducted interviews, and
drafted sections of the report. The chair of the steering committee kept the campus fully
informed with regular reports to the governing Academic, Work, and Community Councils,
and reported progress at quarterly Board meetings. A number of Board members who are
familiar with accreditation also served as readers of early drafts.
Because of this collaborative process, the visiting team found the self-study to be a
comprehensive and accurate representation of Sterling College. From the entire community,
from the president to students with whom we spoke, we encountered a thorough
understanding of what we were there to do, as well as an eagerness both for the visit itself
as the culmination of their years of preparation and for genuine feedback and assessment of
their progress. This broad-based awareness and openness made for easy and substantial
engagement in the issues.
The entire college community made itself available for the visit, and through a
comprehensive and constantly but willingly shifting schedule of interviews, the team was
afforded all the necessary opportunities for both initial meetings and follow-up clarification.
A review of the self-study and materials provided in the electronic workroom, the team
chair’s preliminary visit four weeks before the team visit, and the full team’s observations
from their site visit on April 10-13 together comprise the basis for the information and
evaluative judgments contained in the eleven sections of this report addressing the
Standards for Accreditation of the Commission on Institutions of Higher Education of the
New England Association of Schools and Colleges.

1. Mission and Purposes

Sterling College is tightly and dramatically focused around its core mission. The mission is
simply stated: Sterling College combines structured academic study with experiential
challenges and plain hard work to build responsible problem solvers who become stewards
of the environment as they pursue productive lives. It is a mission that is clearly expressed
through five majors: Ecology, Environmental Humanities, Sustainable Agriculture,
Sustainable Food Systems, and Outdoor Education. It echoes clearly in the way that both
students and faculty talk about their work, and it is reflected in the college’s commitment to
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the federal Work College program. It is explicitly recited by the President at each term’s
All-College meeting, and has pride of place in the College’s print and electronic presence.
The mission is consistent with Sterling’s earliest history, when it opened in 1958 as a boys’
boarding school with a focus on experiential education and the natural world, inspired by
the philosophy of Kurt Hahn, founder of Outward Bound. In the 1970’s it became one of
the earliest American colleges to offer an interdisciplinary focus on sustainability, and the
21st century brings only greater urgency to the mission.
Institutional Effectiveness
Sterling’s mission is so pervasive and omni-present in every aspect of both campus life and
the college’s outward-facing media that it is constantly being evaluated when any part of
the college’s life is examined. The mission, and its related vision statement, are periodically
reaffirmed (most recently in 2013) by the faculty and by the Board of Trustees.
2. Planning and Evaluation
Sterling College’s mission is central to its planning efforts, while evaluation and
institutional research are developing areas, as might be expected at a very small institution.
Sterling is beginning a journey away from ad hoc and anecdotal evaluation toward a more
data-driven approach that will support its planning process.
Sterling approaches institutional research in a distributed way, with many individuals
contributing to this nascent effort. The Director of Communication is the point person for
these efforts and the Registrar, Admissions and Financial Aid Office, and Director of
Marketing all contribute. This approach is sufficient to complete very basic institutional
research requirements, such as completion of federal IPEDS reports and providing data to
guidebooks, but does not allow for the types of advanced analysis that might allow Sterling
to investigate and improve key drivers such as Admissions applications and yield or to
identify patterns of retention and graduation. Sterling will benefit from increasingly
professionalizing this approach in the future and taking advantage of professional
development in institutional research through the Association for Institutional Research or
similar entities, which the Director of Communication has requested in her budget for next
year. Sterling staff may also want to reach out to other colleges in Vermont to learn more
about their approaches to institutional research in order to identify solutions that may work
on their own campus. The college is considering participation in the National Student
Clearinghouse, which could be a significant source of support for institutional research
efforts around admission, retention and graduation, and post-graduate enrollment.
The college began implementing the Blackbaud Student Information System (SIS) in 2014,
which is expected to advance institutional research considerably. The system is not yet
fully implemented, however, and some key data are missing, hindering its functionality.
Many members of the community expressed a desire to explore the full capacities of the
SIS to create workload efficiencies. This level of implementation will create opportunities
for institutional research studies that integrate data broadly, including admission, financial
aid, registration, and business records. The next major milestone, expected by the end of
the current academic year, will complete the integration of the Registrar’s data, increasing
the ability of all users to extract information necessary to their work. Sterling is already
making use of the capabilities that are enabled in the SIS; the Associate Dean of
Academics, for example, already uses its new capabilities to identify troubling attendance
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patterns that allow for early intervention with students in order to promote student success.
Significant training for staff and faculty is still necessary, however, to achieve full usage of
the SIS.
Planning
Sterling College has a clear history of strategic and other planning initiatives. The current
Nourish the Roots strategic plan was implemented in 2013 and runs through 2018. The
Sterling community developed the plan through a broad-based, inclusive process that was
initiated shortly after the arrival of President Derr in 2012. Two members of the Board of
Trustees, including the current chair, co-chaired the Strategic Planning Committee, which
also included faculty, administrators, students and alumni. Subcommittees on People &
Program, Resources, and Facilities & Infrastructure were convened to investigate specific
aspects of planning, along with smaller working teams, which ultimately resulted in the
direct involvement of a significant portion of the Sterling community. A strategic planning
consultant was retained to help gather data to aid the process. The comprehensive plan that
resulted from this process is rooted in Sterling’s mission and was formally reviewed and
adopted by the Faculty and the Board of Trustees. It is focused on affirming the mission
and vision, reinforcing the curriculum, improving the college’s long-term financial health,
improving the college’s ecological sustainability, and improving the facilities to better
support the community. It includes specific goals and objectives that are illuminated
through measurable implementation steps.
The impact of the plan is readily apparently, as many of the initiatives that staff and faculty
discussed as part of their ongoing work were clearly rooted in the plan, such as the
aforementioned SIS, the ongoing analysis of faculty workload, and Sterling’s enrollment
management achievements. Progress on the plan has been formally reviewed at the
semiannual All College Meetings and as an annual agenda item for the Board of Trustees.
The college has since engaged in an “Invent-A-College” workshop to provide professional
development on future strategic planning efforts, which are expected to begin in 2017.
The effects of the plan are evident in its relationship to other planning efforts. The
college’s $9 million comprehensive campaign currently in progress is a direct extension of
the strategic plan; fundraising is the primary source of funds for implementing many of the
plan’s steps. A thorough campus master plan was also completed in 2013 and provided a
frank and thorough assessment of the college’s facilities. The master plan clearly ties to the
strategic plan’s goals around resources and infrastructure. The college continues to
complete numerous large and small-scale facilities projects based on the master plan’s
priorities combined with the campus’s current contextual needs and available funding. The
campus’s multi-year financial model integrates the objectives of the strategic plan and
allows the college proactively to model various scenarios to understand the effects of
different decisions and enrollment patterns.
Enrollment is collaboratively projected by the responsible community members and
informs financial planning. The college’s small size is clearly both an asset and challenge
in enrollment planning, as it is relatively easy to understand and project the persistence of
current students, but the college’s small numbers make it vulnerable to the large financial
effects that can result from small variations in the number of students. All of Sterling’s
planning efforts are clearly intertwined to ensure that they create a realistic vision for the
community’s immediate and future needs.
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Evaluation
There are demonstrable pockets of evaluation occurring throughout the Sterling College
community, but the college has yet to realize a regular and systemic approach to assessment
in both the academic and functional areas. While regular progress updates are
communicated on the strategic plan, for example, assessment of the college’s twelve
College-wide Competencies is not well integrated into evaluation efforts. The college has
begun utilizing internally developed surveys to gain better understanding of targeted issues,
such as alumni success, and the work, community and advising experiences. With the
number of such surveys the college has begun to administer on important issues, Sterling
may want to consider providing professional development in effective survey development
and analysis to the relevant faculty and staff to ensure they are getting high quality,
actionable data from these efforts. The Admission Office and the Director of Marketing are
beginning to study data contained in the SIS and web usage data gathered through Google
Analytics in order to better target the college’s student recruitment efforts. Staff reported
that annual employee evaluations are generally useful to them and provide feedback that
helps them improve in their work.
While all assessment efforts at the college need to be strengthened and coordinated,
assessment of student learning outcomes and the curriculum as a whole is a particular
concern. The College-wide Competencies are currently not formally integrated at the
course-level, although the small nature of the college means that the faculty are able to
understand student learning at a practical level through their course assignments and
extensive personal interaction with students. The college has launched pilot efforts in the
academic and work programs that assess Competency progress; it is too early, however, to
determine if either of these approaches will yield useful assessment data or will be
integrated and systematized. This area is discussed more fully in Standard 4.
While internal processes are not formalized, Sterling has made progress through the
periodic use of external tools. Membership in the Work Colleges Consortium has afforded
Sterling the opportunity to participate in the National Survey of Student Engagement
(NSSE) and the Noel-Levitz Student Satisfaction Inventory (SSI). Reporting on both these
tools has included comparative data that allows Sterling to see its position relative to the
other work colleges and, in some cases, larger comparison groups. Sterling also
participates in the AASHE Sustainability Tracking, Assessment and Rating System
(STARS) survey, which provides an opportunity to reflect on the various areas of the
college that contribute to this rating annually. Survey results are discussed in the College’s
various councils and committees. For example, based on recent NSSE results, the campus
identified the need to improve students’ sense of belonging through initiating new
community events.
Similar to developing its institutional research capacity as earlier discussed, Sterling
College may also want to consider how it can introduce professional development and
leadership to staff and faculty around evaluation and assessment.
Institutional Effectiveness
Sterling College’s active and collaborative process to plan for its future is a clear asset to
the college. Efficacy of planning efforts is demonstrated by the college’s consistent ability
to make reasonable progress on and achieve the goals set through the planning process.
Systematic and integrated evaluation efforts still need to be developed, though there are
6

some existing models in the college that may help this effort. With planning well
established, the evaluation area is ripe for the college’s future efforts.

3. Organization and Governance
Sterling College’s organizational structure and decision-making processes are clear and
work well in support of the mission and current period of growth. All constituencies
embrace the shared, community decision-making structures as well aligned with the spirit
of the Sterling mission, and appear deeply committed to the model and its prospects for
continuous improvement and growth.
The Board of Trustees meets three times per year, although this passionate and missioncommitted group is actively involved in planning activities, subcommittee work, and
advising the president on an ongoing basis. The Board is comprised of 23 members
including 22 voting members and the President, who is a non-voting, ex-officio trustee, a
change made five years ago at the President’s request. Conflict of interest forms are in
place: the majority of the members have no individual financial interest in the institution,
and any potential conflicts of interest that do exist appear to be fully disclosed. Members of
the Board with whom the visiting team met displayed a deep and consistent understanding
of the mission, expressing passion for the College’s environmental stewardship focus, the
high energy of students, and the community spirit that pervades the institution.
The Board has made a concerted and successful effort to broaden its membership to a
regional and national level, as well as broadening the representation of non-alums. This
change has allowed the group to enhance the represented professional skills, as well as to
engage in more successful fundraising. The Board conducts an annual assessment of its
bylaws, and regularly assesses its own processes through individual, post-meeting
evaluations. The Board appears to function at a high strategic level, with a consistent
understanding of Sterling’s mission, and to work cooperatively with the President in
sustaining the forward movement of the College. Members of Administrative Council
routinely attend Board meetings. The Board is receptive to advocacy from staff and others,
as illustrated by recent decisions around investment in technology as well as divestment
from fossil fuel investments.
In order to foster transparency in communication and broad inclusiveness, President Derr
has led the way in moving the College away from what are described in the self-study as
previously ad hoc processes toward more formal mechanisms for community participation
in decision-making. These new structures include Administrative Council (an advisory
group to the President, which also serves to facilitate communication among different
functional areas), Academic Council (formerly Curriculum Committee – dealing with all
curricular and academic policy matters, as well as approval of self-designed degree
proposals), Community Council (dealing with matters pertaining to student life), and Work
Council (dealing with policies around the Work program). Each entity interacts with the
entire community in the interest of open communication as well as educational and
organizational improvement. These new entities create a more inclusive decision-making
environment, in which the President has essentially delegated decision-making to those
whose roles include the execution of those decisions. He maintains oversight, always
assessing the impact of decisions on the health and welfare of the College. This new
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structure has also enabled the President to become more involved in fundraising away from
campus. Challenges of this new system are the additional pressures on faculty and staff
members’ workload and time, already stressed given the size of the College.
The faculty governance system was reported to be well-functioning and representative of
the faculty, with the Academic Council bringing matters before the full Faculty, always
working toward consensus-based decisions. The faculty meet weekly, and they report
feeling fully involved in as well as exercising control over all academic matters. They
celebrate the shared governance and transparency instituted by President Derr. They work
well with the current academic dean, though some noted that they would welcome the
opportunity to sometimes meet solely amongst themselves as a group to voice concerns or
discuss community issues.
Students report that they have a full voice in College decision-making, with the ability to
address issues and be heard by faculty, staff, and the President. They are members of most
existing committees and subcommittees, including Academic Council, Community
Council, and Work Council. Like faculty and staff representatives, students self-identify
their interest to join Academic Council and are vetted for their commitment to regularly
attend meetings.
Community Council is chaired by the Dean of Community; in addition to faculty and staff
representatives, student leaders are invited to serve as representatives. Weekly meetings of
the Council are open and typically draw between 10-20 students, depending upon issues
being addressed.
The Work Council has relatively low attendance and is working to establish its role within
the current governance structure.
The 45-minute to one-hour weekly Community Meeting is run by students, which helps to
facilitate student participation and advocacy during the portion of each meeting devoted to
what is called “issues and awareness.”
There are weekly student activities meetings that are routinely well-attended by students,
where attendees vote on proposals for access to the student activities funds, which total
approximately $16,000 in the current year.
The College’s Dean of Academics is the Chief Academic Officer of the institution, and, in
cooperation with Academic Council and the faculty, is responsible for the quality and
integrity of academic programs.
Institutional Effectiveness
The institution of formal communication and governance processes is relatively new; the
College is committed to continual assessment and adjustments, and this will continue to be
a major focus in community discussions as well as a focus of the next strategic planning
effort.

4. The Academic Program
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The Sterling College mission statement, summarized in the Sterling College motto,
"Working Hands. Working Minds,” is foundational to understanding all that Sterling does,
especially the Academic Program and the inclusion of the Work Program as part of the
graduation requirements.
The mission statement defines a clear and appropriate purpose for the College. The one
degree (B.A.) and five defined majors and one "self-designed" major are consistent with the
College’s mission; each major is focused on environment and stewardship in some way,
and reflect a logical and coherent structure. Self-designed majors are appropriately vetted
through individual faculty, instructional areas, and then the Academic Council. The first
B.A. degree was awarded in 2000. In recent years there have been about 110 full time
students enrolled each year, with a goal to increase to 120 students in the next few years.
As described on the College website, Sterling College is a federally recognized "Work
College." Discussions with the Dean of Community, Director of Work, and Dean of
Academics and Associate Dean of Academics support the fact that the Work Program
underlies some of the unique aspects of Sterling College. Each matriculated student is
required to work at least 80 hours each semester in the Work Program. The work involves
a defined position that supports the Sterling community or the surrounding community,
such as office work, forestry, farming, cooking, leading adventure trips, or working in
Admissions. Students apply for different positions each semester and are expected to
progress in terms of responsibilities and skills during their time at Sterling. Students do not
receive academic credit in the Work Program and it is not supervised by the Dean of
Academics, but successful completion of the Work Program is a graduation requirement
and is viewed as essential to the Sterling education and experience. Students are required to
develop personal goals for their Work Program job each semester, and following an
evaluation of the semester’s outcome (Satisfactory/Unsatisfactory), they can be dismissed
from the College for unsatisfactory participation in the Work Program. Though the
program is not technically part of the Academic program, it is integral to achieving the
College's mission, as is clear from the College website, Self-study, and on-campus
interviews with students, faculty, and staff. Many staff, faculty, and Deans supervise work
students. At the end of the semester students reflect in writing on their experience, their
progress on their personal goals, and how their participation in the Work Program relates to
the 12 college-wide competencies (discussed below). In the team’s open meeting with
students, many spoke very highly of the Work Program and how it served to develop their
personal and professional lives. Survey results from alumni found that out of sixty-two
alumni who were asked if they feel that the Work Program prepared them for life after
Sterling, sixty-one percent (61%) said that they strongly agree and another twenty percent
(20%) said they agreed. E-series Work Program Surveys results also support the studentperceived value of the Work Program in the overall Sterling educational experience.
The Sterling College mission of building environmental stewards is further defined by
twelve competencies each student is expected to achieve throughout their degree program.
The competencies are both specific to the Sterling mission (e.g., #1. Live satisfying and
productive lives as environmental stewards) and more broadly defined (e.g., #3. Understand
the historical and global cultural contexts of social dynamics), following a more traditional
liberal arts context. At Sterling College the Academic program combined with the Work
Program is designed to ensure that students are able to "gain the skills, knowledge and
experiences" to meet these competencies. The visiting team was impressed with the degree
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to which the whole Sterling experience--Academics, Work Program and Community living-is designed to support student achievement of these 12 competencies.
Through meetings with faculty, the Academic Council, and the Dean of Academics, the
team confirmed that oversight of the entire Academic Program rests ultimately with the
Academic Dean, with intermediate review and recommendations from individual faculty
and the Academic Council. The culture of shared governance is embraced by all as they
seek consensus in decision making and, in practice, exercise an effective system of shared
oversight of the academic program by the Dean of Academics and faculty.
Although much of the academic program at Sterling is not dependent on modern, electronic
technology, such technology is integrated into the curriculum in several ways. Students
typically (100% in the most recent year) bring laptops to campus and use them for
academic assignments, as evidenced by a sample of course syllabi. At least one course in
Geographic Information Systems relies heavily on use of particular advanced software and
hardware. The campus maintains computers for students to use. All students are
familiarized with the library and information resources during their first semester core
class, "A Sense of Place." To graduate students must complete a capstone Senior Project
(SP or SARP, detailed below), which requires extensive use of library resources, according
to the handbook for senior projects.
Sterling College implements "Writing Across the Curriculum" where students must take at
least four courses with a significant writing component. The capstone senior project (SP or
SARP) requires a final product comprised of a written document.
There is a dual-enrollment program with a local high school. Currently only one course is
offered in this program, although the College reports in their Self-study that other dualenrollment options are being considered. The Dean of Academics oversees the dualenrollment course in order to ensure the Academic quality of the program.
In 2014 Sterling College initiated a continuing education program called the "School of the
New American Farmstead.” The President and the directors of the Rian Fried Center
confirmed that, while the program is completely mission-relevant, revenue creation was a
major motivation for its creation. Primarily a short-course summer program for full-pay
artisanal food professionals and aspirants, most of whom are not enrolled for academic
credit, the continuing education program is also expected to create new opportunities for
Sterling students. Degree-seeking Sterling students can access these continuing education
courses by working with full-time faculty to create an Independent Study course that
integrates a continuing education course with additional academic components. The Dean
reviews and approves Independent Study proposals.
Undergraduate Degree Program
Sterling operates on a semester system. Each fall and spring semester begins with a 2-week
intensive session followed by a 10 week “long block” session. During the intensive session
students typically take one course. The intensive session provides opportunities to engage
in extended field trips and other courses of an intensive nature. Courses are also offered
during a summer semester, although not all students enroll in the summer courses. No
courses are offered online.
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Courses are defined by credits, and students need 120 credits to graduate. The academic
program is designed to be progressive within the core and each major. Students must
complete Core Requirements (30-39 credits), general education requirements (19 credits),
and major requirements (40-45 credits) and a "Senior Seminar" (3 credits). In the typical
case this leaves about 14 credits of unrestricted electives in order to reach the 120 credit
graduation requirement. Major checklists posted online and available from faculty advisors
detail the major and College requirements. Students who pursue a “Self-designed major”
still have to meet all the Core and General Education requirements. Their major
requirements are devised in consultation with the instructor of the “Self-Designed Major”
workshop and at least one other faculty member. The full “Self-designed” major proposal is
reviewed and approved by Academic Council in order to ensure academic rigor and
appropriateness to the College. The Registrar is responsible for degree audits to ensure
completion of major and College requirements (including satisfactory completion of the
Work Program). Overall, the undergraduate degree program is true to the environmental
mission of the College.
Core Requirements and General Education
The core is comprised of eight specific courses (24 credits) all students must take, typically
in the first and second years. These courses are focused on environmental awareness,
stewardship, and professional development/career preparation. To complete the core
requirements students must complete "capstone work" in their senior year. There are three
options for the capstone work: 6 credits of a Senior Project; 15 credits of a Senior Applied
Research Project, or an list of courses approximating a capstone experience approved by the
Dean of Academics. Most students (13/17 in a sample of 2015 graduates based on survey
results provided in the workroom documents) choose the 6-credit Senior Project option.
The general education requirements give students an introduction to broad areas of human
knowledge. Subject areas cover Applied Sciences, Humanities, Natural Sciences, and
Social Science. All courses appear to carry an environmental theme. For example, a
review of the course catalog reveals the following art courses: Forgotten Arts: bows and
basketry, Adventure Literature, Fiber Arts 1, and Studio Art: Natural History Illustration,
among others. A humanities course titled “Animation That Matters“ has the following
description: “In this course, students will create short original animated videos that address
critical environmental issues of particular concern to them, for example, GMO seeds,
industrial wind power, conservation.” The only math requirement is that students must be
able to pass the Mathematics Competency Requirement before graduation. Coursework is
offered to help students pass the math requirement.
Major or Concentration
Sterling College offers majors in Ecology, Environmental Humanities, Outdoor Education,
Sustainable Agriculture, and Sustainable Food Systems, each clearly defined with required
course lists compiled into a checklist. Checklists are available on the College website and
from academic advisors. In prior communication with NEASC Sterling College had
described an evolving relationship with the Center for Northern Studies, a program that
merged with Sterling in 2003. Since the last comprehensive visit, however, Sterling has cut
this program due to lack of student interest and enrollment. (The buildings from this
campus were sold and the property was retained as a research forest, according to the
Associate Dean of Academics.)
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Students also have the option to design their own major in the “Self-Designed Major”
option. The Self-Designed major is one of the most popular majors with 34 of the 116
students pursuing this option in FY 2016, according to the self-study. In the 2015-2016
academic year, Academic Council had received 13 proposals as of the April 2016 NEASC
team visit, according to minutes from the Academic Council meetings. In this option
students can “major“ in Agroforestry, Ecotourism, Handcrafts and Folklore, Human
Ecology and virtually any other environmentally connected major. Students work with a
faculty member to devise a course list from existing College offerings, supplemented with
independent studies and a capstone Senior Project in order to create their major. The major
is identified on their transcript as a Self-designed major with the approved title.
Overall the administration of the Self-designed majors is thorough and appropriate. Faculty
work with students at various points of the process, from an initial major development
workshop (a 1 credit course), through submission, feedback, revision and approval by
Academic Council. The process of developing a Self-Design major forces thoughtful
consideration by the student of the purposes and desired learning through that major (SelfDesign Major Handbook and Self-Design Major Proposal Guidelines).
The team was impressed with the Field Semester and the Global Field Studies component
of the curriculum. These courses provide extended opportunities of 2 or more weeks in
intensive field situations where students can earn 3 or more credits. These opportunities
occur away from campus in various parts of the world (Arizona, Belize, Great Britain and
others). Students are not required to take these courses although they can take them to
satisfy major requirements or electives. Further, there is no additional charge for students
to take two of these courses; the costs are bundled into existing tuition and fees.
Integrity in the Award of Academic Credit
In order to earn Sterling’s bachelor of arts degree, students must complete the graduation
requirements published on the degree checklists made available online and in print for each
major, which include completion of 120 credits comprised of core, general education, and
major requirements. Students must additionally earn a minimum cumulative GPA of 2.0
and successfully complete their participation in the Work program. The college is
considering designing a work transcript to complement the academic transcript that will
make the details of a student’s completion of the Work program clear. Students who elect
to design their own major must propose their program of study to the Academic Council,
which consists of the Dean and Associate Dean of Academics, a faculty member from each
instruction team, and student representatives, and receive approval, ensuring that it creates a
coherent experience within Sterling’s curriculum and that it does not duplicate an existing
major. For all students, the Registrar completes degree audits in the senior year to ensure
that all required courses have been completed; the new student information system is
expected to help improve the accuracy and timeliness of this process.
The scheduling of courses is done to ensure that students have access to completing core,
general education and major requirements, and, in the event that a course is not offered due
to under-enrollment, students may work with the appropriate faculty members to develop
independent studies to serve as substitutes. Independent studies are reviewed by the Dean of
Academics and the relevant instructional team to ensure that they meet the college’s criteria
for academic credit. There are generally a large number of independent studies being
conducted at any one time, which can create additional pressure on faculty workload. The
college may benefit from extending its course planning beyond the next semester so that
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students can plan their schedules in advance and ensure that they match with planned
course offerings. This may alleviate the existing need to offer some independent studies as
alternatives to low-enrollment courses, although many independent study proposals reflect
student enthusiasm for a particular specialty not included in the normal curriculum, which
faculty are eager to support.
The college publishes criteria for evaluation of student achievement and the award of
academic credit in the Community Guidebook. Grades are awarded on the standard A-F
scale. All grades and credit awarded are overseen by faculty members and the Dean of
Academics.
Sterling’s definition of a credit hour reflects US Department of Education and NEASC
guidelines. Generally, Sterling defines a single credit hour as equivalent to 15 contact hours
and 30 hours of out-of-class work or the appropriate equivalent of engaged time. This
definition guides the college’s assignment of course credit within its somewhat unusual
academic calendar. Each semester is made up of a two-week Intensive period, a “Long
Block” that comprises the majority of the semester, and an Exam and Final Projects Block.
Courses are scheduled for appropriate meeting times and faculty design assignments to
ensure that the credit hour definition is met regardless of whether a course runs during the
Intensive or the Long Block. Appropriate expectations for engaged time are also applied to
alternative course formats, such as independent studies. Administrators, faculty and
students all demonstrated clear knowledge of credit hour expectations.
Students generally earn course credits through satisfactory completion of courses, but
credits may also be awarded through successful completion of AP and CLEP exams and
transfer of credit from other institutions. Sterling also considers other types of prior
learning, such as military training, as appropriate. Sterling accepts all credits for courses
completed with a C or better at regionally accredited institutions, though students are still
expected to complete all required core and major coursework unless an appropriate
substitute has transferred. Courses with no direct equivalent become electives or may be
used as part of a self-designed major if appropriate. The Registrar and Dean of Academics
review all transfer credits to ensure that they are applied consistently and appropriately.
Students who transfer a large number of credits are expected to complete appropriate upperlevel courses at Sterling in order to earn a degree, but may have some introductory courses
waived. Regardless of how many credits are transferred, Sterling requires all students to
earn a minimum of 30 of their 120 credits from the college in order to earn a Sterling
degree. Embedded in the description of the transfer process, the college’s website lists
several articulation agreements to facilitate students’ entry into Sterling.
Sterling’s satisfactory academic progress policy establishes appropriate thresholds for both
GPA and credit completion. Students who fail to make satisfactory academic progress are
placed on academic review and failure to improve may result in dismissal from the college.
Students who demonstrate a successful semester at another institution may apply to be
readmitted. Academic review may also be triggered by earning less than a C grade in
Sterling’s introductory course, A Sense of Place. Failure to provide satisfactory
performance in the Work program may also lead to review and/or dismissal.
Sterling does not currently offer any online, distance or correspondence courses. The
college has suggested that it may explore online or low residency course models in the
future if they fit with the college’s mission and academic program. There is also a desire to
13

explore whether the move to a competency-based model of academic achievement instead
of the current credit hour approach would be appropriate for Sterling at some point in the
future. These ideas currently remain on the horizon, however, and are not planned for
implementation in the immediate future.
Assessment of Student Learning
Sterling has articulated twelve College-wide Competencies that reflect the skills,
knowledge, and experiences students are expected to develop throughout their education.
The competencies are aligned with the college’s mission and include diverse areas, such as
“Live satisfying and productive lives as environmental stewards,” “Practice both critical
and systems thinking,” and “Develop and appreciate creativity in expression, work and
problem-solving.” Domains such as written and oral communication, leadership, and
information literacy are also included. For the most part, these competencies are currently
treated as implicit in the curriculum rather than explicitly joined to coursework and
evaluated directly. Sterling has not engaged in a systematic, documented assessment of
them that gives a clear understanding of individual achievement in relation to the
competencies or the success of the curriculum as a whole in teaching the competencies.
The Dean of Academics recently initiated a reflective portfolio process for students enrolled
in a senior-level course aimed at understanding how these students perceive their growth
along the twelve axes of the Competencies. There is a writing assessment conducted in the
first year course “A Sense of Place” that is used to help identify students who need
additional writing support that could also become a component of a larger assessment
system. A recent reorganization of the Work program, which is considered to be an integral
part of the academic experience, has included a focus on how the Competencies relate to
students’ Work experiences. In the current academic year, consideration of the
Competencies has been added to the evaluation process for the Work program as part of
summative assessments. The Work program also conducts formative goal-setting exercises
between supervisors and students intended to help guide students’ growth and development
in Work. These pilot processes have the potential to inform a larger-scale, integrated
assessment initiative, but there are currently no concrete plans or timeline to do so. Faculty
have reportedly begun an activity to map the Competencies throughout the curriculum, but
the initiative remains incomplete at this time. A similar effort is reported to be underway
among the instructional teams to develop and map major-specific learning outcomes, but
little progress is evident at this time.
Faculty at Sterling are expected to establish expectations for student learning that are
communicated to students. A survey of sample syllabi shows that most courses do list
learning outcomes. The way in which learning outcomes are written, however, varies
widely. Faculty might benefit from professional development in how to write learning
outcomes in a consistent manner in order to communicate their expectations to students
more clearly. This type of professional development may also help faculty demonstrate
explicit connections between their course-level outcomes, the College-wide Competencies,
and the major-specific learning outcomes that are under development. Students and faculty
both made clear that faculty use the review of course assignments as an opportunity not just
to offer a grade, but also to offer feedback that assists in students’ academic development.
Faculty regularly initiate changes to the academic program that are reviewed by
instructional teams, the Academic Council, and the faculty as a whole, if appropriate. The
need for change, however, appears to be based more on anecdotal evidence at present rather
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than a rigorous assessment approach that provides data to drive the decisions. In Sterling’s
small community, an argument can be made that this approach may work to some degree,
but it misses the opportunity to look for the larger patterns and connections that a holistic
and systematic approach would be able to demonstrate. Implementing a more rigorous
approach to assessment will greatly facilitate the program review process at Sterling by
providing data that the instructional teams, Academic Council, and Faculty Meeting can use
to make key decisions about curriculum.
Participation in the National Survey of Student Engagement and the Noel-Levitz Student
Satisfaction Inventory has provided some broad data that can be used to understand the
student academic experience. Because participation in these surveys comes through the
Work Colleges Consortium, the results provide Sterling with the opportunity to benchmark
their data against both the Consortium group as well as the larger pools of data collected by
the survey organizations. These data add an external perspective to Sterling’s assessment
processes, as discussed under Standard 2. But the college may want to find other methods
of external review that have a more direct relationship to the majors and College-wide
Competencies.
Sterling College may want to consider strategically how to increase leadership and
professional development for its academic assessment efforts, especially in the context of
the development of the college’s overall evaluation and institutional research program, as
discussed under Standard 2. This will provide the college the opportunity to leverage its
existing resources such as the alumni survey to support the assessment of student learning
while building out a formalized assessment program.
Institutional Effectiveness
The commitment to student success at Sterling is clear. The effectiveness of the Sterling
experiences is defined by three intertwined, necessary areas: Academics, the Work
Program, and Community. Sterling is in the early stages of developing a formalized
program to assess the effectiveness of the Sterling experience in helping students achieve
the twelve competencies. When fully implemented, an assessment program will provide
valuable data to enrich the student experience and support continuous curricular
development. The percent of student employment in mission-related jobs after graduation
provides one metric of effectiveness of the “Sterling experience.” According to graduate
surveys (E-series data), 90% of graduates are employed in jobs related to Sterling’s
mission.

5. Faculty
Sterling College currently has 13 full-time faculty, compared to 10 three years ago, and 14
part-time or adjunct faculty serving a student body of about 110. Faculty expertise is spread
among five instructional areas that well match the mission and academic needs of the
College. Full-time faculty officially have a work load comprised of 75% teaching,
corresponding to 21 credits/calendar year. The full-time faculty work load also includes
committee work, advising students, supervising Senior Projects, supervising Work Program
students, and other activities. Three full-time faculty have PhDs (one also has a JD), 9 have
M.S. degrees, and one has a Bachelor’s degree. Faculty members combine their academic
expertise and credentials with particular skills and experiences that contribute to Sterling’s
focused experiential program. Faculty have skills, for example, in farrier work, use of tools
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and machinery, farm and forest management, Nordic skiing, rock climbing, or other unique
skills that align with their programmatic goals. Many faculty teach courses seldom found
elsewhere. Examples include courses such as a “Desert Field Semester” where students
backpack through Arizona for 10 weeks, or a suite of courses on the use and care of draft
horses. The part-time faculty is comprised of campus staff who also teach courses, typically
one a semester or year, and may supervise Independent Studies and Senior Projects. Parttime faculty include the Dean of Academics, Dean of Community, President, and Farm
manager who all teach one or more classes per year. Adjunct faculty, on whom the Sterling
program relies heavily, are hired as professional experts to teach particular courses.
Faculty members in all categories appear to be extremely dedicated to their roles and the
mission of Sterling College. Academic freedom, both among faculty and students, is part of
the Sterling culture. Faculty passion for their students, the rural location, the close-knit
community, and the experiential college experience is very evident through conversations
with the faculty and students. Most faculty engage with their students in a variety of ways
beyond courses. Faculty members serve as advisers, supervisors in the Work Program, and
supervisors of Independent studies and senior projects. Students indicated that faculty
display an extremely high level of care and concern for students outside of the classroom as
well. Opportunities for informal encounters are numerous on this small campus, where as
many as three meals a day are shared in common. In many respects faculty work with
students as friends, colleagues, peers, almost as family. One faculty member, for example,
described the experience of learning along with students during independent studies. A
student described an instance of being involved as a teaching assistant in evaluating and
adjusting a course. Another faculty member described an upcoming event where faculty
members would visit a student dorm to make donuts while discussing the content area of
their instructional unit.
There is no tenure or rank at Sterling, an “at-will” employment institution. The faculty
hiring policy, confirmed by the Dean’s description of actual practice, states that three or
four of a six or seven-member faculty search committee would typically be faculty
members. All faculty are on annual contracts. Each year the Dean of Academics reviews
faculty performance and faculty are notified with a “reappointment letter” in May if they
will be retained for the following academic year. The faculty is comprised of recent, midterm and long-term faculty, suggesting a long-term commitment to the faculty despite the
annual contracts. The primary categories of work for faculty are listed in the Community
Guidebook. The annual contract lists specific responsibilities for each faculty member,
although the culture is one of workloads growing during the year.
Adjunct faculty are hired by the Dean of Academics to teach a particular course, often
relating to practical skills and expertise. Sterling relies heavily on adjunct faculty, but
adjuncts are not typically scheduled to teach Core classes. This relationship seems to work
given the size of the College and the rural location and the scheduling of courses. The Dean
reported that there is a number of local experts in areas, particularly agriculture and
forestry, that coincide with the Sterling Academic Program. Further, the Dean has the
flexibility to schedule a course for one or two days per week during the “long block” in
order to accommodate someone who might be driving from Burlington (~1.75 hours away)
to teach a course.
While the faculty are executing the academic program in an very dedicated and capable
manner, there are several areas of particular concern to the team. The 2011 five year interim
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report noted the issues of faculty workload and salaries, and NEASC asked Sterling to
report on its progress on these concerns. Based on conversations with the Dean of
Academics and with full-time faculty it is clear to the team that these remain ongoing
issues, with little progress in addressing them. Conversations with the President indicate
that these are issues recognized by him as well.
Over the past four years, for their typical 21-credit contract, faculty have seen mean salaries
increase by about $8000, from $39,818 to $48,099. Sterling reports that these salaries are
consistent with peer institutions. During this same time period, however, the college ceased
providing a health insurance plan to employees. According to faculty conversations, all
employees were provided a $6000 salary increase when the health insurance benefit was
withdrawn. The expectation was that faculty would purchase their own health insurance
through the Vermont model of the federal Affordable Care Art. Many have low enough
incomes to qualify for a state subsidy, providing them with better coverage at lower cost
than the previous college-sponsored plan. Individual faculty situations differ, however, in
terms of life stage, family status, medical needs, and some faculty members reported that
the loss of health insurance nearly eliminated the benefit of a salary increase and for some
effectively resulted in a decrease in total compensation.
Full-time faculty are allowed $275 annually for professional development. Faculty reported
to the team that they must make a specific request to the Dean of Academics for use of
those funds and the Dean must approve the request. In practice faculty report that the
distribution of those funds is not necessarily consistent over time, and there was
disagreement among faculty about the possibility of getting support beyond the designated
amount for a specific activity. Besides the funding issue faculty seldom feel they have the
time to engage in professional development. In addition, the Dean’s office, Faculty
Meeting, or Academic Council do not appear to organize group professional development
opportunities.
The main duties required of individual faculty are listed in their annual contract. The
primary activities are teaching and advising. The Dean also assigns faculty to committee
work. Faculty are also expected to supervise Independent Study students and most (10 of 13
based on a Faculty Workload Survey) supervise one or more Work Program Students and
many supervise Senior Projects or Senior Advanced Research Projects. Faculty are also
expected to attend Community Meeting (once per week), Faculty Meeting (once per week),
and have lunches each day at the Campus Dining Hall. Many faculty members also have
various other roles in leading their instructional area, working in student athletics, and
many other activities that may not be specifically listed in their contract. Faculty report that
the culture creates expectations that they are on campus every day, all day, including
weekends and evenings for many. While on campus, faculty are expected to be always
available to students. They note that Sterling has a culture of saying “yes” when asked to do
something. The Community Handbook states, “Please note that no list of responsibilities
can foresee all institutional needs. The College relies upon individual faculty participation
in a broad range of curricular and extra-curricular events and initiatives, not all of which
can be anticipated or fully outlined in any contract or agreement.” It is perhaps not
surprising that faculty feel compelled to accept any task offered to them, though most of
those interviewed also said that they are their own worst enemies in this regard, because
they are so committed to the students, the college, and the mission that they don’t want to
say “no.”
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Because of their heavy involvement in non-teaching activities, the ideal of full-time faculty
spending 75% of their time teaching does not align with the results of the Faculty Workload
Survey from December 2015. Based on that survey of full-time faculty, the average amount
of time spent on teaching was 50% of total time committed. Total time committed was not
identified or estimated. While faculty workload issues do not appear to have been
mitigated, both the Dean of Academics and the President acknowledged that this remains an
issue that requires further attention.
Teaching and Advising
Sterling College prides itself on its low student to faculty ratio (currently reported as 7:1).
This allows for small class sizes and intensive advising as it fulfills its mission as a teaching
college. The minimum class size is 4. When fewer than four students enroll the course is
either canceled or converted to an Independent Studies course with 1-3 students. It is clear
that small classes are the norm here. Achieving the mission of “environmental stewardship”
is appropriately balanced, with experiential, out-of-doors academic work and traditional
“bookwork” in each of the established and self-designed majors, but a hands-on,
experiential educational philosophy underpins the curriculum. A review of some syllabi
shows a variety of academic, experiential, and field work coupled with assignments that are
used to engage and evaluate students within courses.
Advising and faculty contact is considered a critical part of the Sterling experience and it
contributes to student success. Advisors are initially assigned to students and engage with
students even before the students arrive on campus. Advisors meet with students during “A
Sense of Place,” the first intensive term on campus, and up to weekly thereafter. Students
are initially assigned to a faculty advisor, but can freely shift advisors based on faculty and
student interests and personal connections. Faculty advisors can have advisees in any of the
campus’s majors. Faculty are intentionally appraised of curricular changes during the
weekly, mandatory Faculty Meeting, helping to ensure consistent advising.
It is important to note that the faculty adviser at Sterling is not just an Academic Advisor.
The Sterling culture of advising is that all faculty cultivate and maintain an intimate and
holistic relationship with students, involving life coaching and personal development.
Sterling is intentional about exposing students to the breadth of the full-time faculty on
campus. The introductory “A Sense of Place” incorporates as many faculty as possible, for
example, so that students meet and start to get to know each faculty member. Core classes
and general education requirements are taught by a variety of faculty. The major checklists
show the variety of courses, taught by a variety of faculty.
Scholarship, Research and Creative Activity
Scholarship, research and creative activity and professional development are encouraged,
but this is not an area of evaluation, as explained by the Dean of Academics and
corroborated in the Community Handbook. Faculty are only evaluated on the specific
criteria (primarily teaching, advising, supervision of the work program, committee work)
listed in their appointment letters. The capacity for faculty to engage in scholarship,
research and creative activity is limited due to the intense workload of teaching, advising,
and other duties.
Research is typically confined to projects related to coursework or student projects like the
Senior Advanced Research Project. Otherwise faculty are “given full freedom in research
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and publication of results as long as such research or publication does not interfere with
adequate performance of assigned duties.” A review of faculty CVs demonstrates that some
full-time faculty do attend conferences and continue to publish scholarly works.
Institutional Effectiveness
Evaluation of the sufficiency and effectiveness of the faculty lies primarily with the Dean of
Academics and Associate Dean, but there is no formal process for an evaluation of the
faculty as a whole. The Dean appears to be regularly assessing the match of faculty to the
shifting focus of the Academic Program. The Dean of Academics and Associate Dean
provided several examples of how they maintain a match between the faculty and the needs
of the Academic Program. The Deans can choose not to reappoint a faculty (although this
rarely happens) or they can ask that the faculty shift their focal area to something more in
line with the current needs of the curriculum. Because faculty are appointed on a yearly
basis and there is no tenure system, the Deans have this flexibility in annual personnel
decisions. The use of adjuncts provides further flexibility in matching faculty to the
curricular needs.
The Dean of Academics identified four pieces of evidence used to evaluate faculty
effectiveness in teaching and advising: course surveys completed by students for each
course, narrative self-evaluations provided by faculty each year, informal student feedback
directed to the Dean, and interviews and conversations with the faculty member. Since
course evaluations have moved online, response rates have been low; the Deans are
considering ways to increase participation. The Dean described a voluntary system of peer
course observations and evaluations so faculty could receive feedback from other faculty,
but this system is essentially unutilized. The Dean is reluctant to require peer-evaluations
because of the heavy workload that faculty already experience. Service, scholarship and
creative activities are encouraged at Sterling, but they are not required faculty activities and
are not specifically evaluated.
Sterling uses the NSSE survey to gauge overall student satisfaction with the faculty and
advisors. Per conversations with the Dean, Sterling is mostly satisfied with the results of
these surveys. NSSE results reveal that 86 % of students are satisfied (with a 5 or above on
a 1-7 scale) with the quality of their academic advisors and 92% ranked the quality of their
interactions with faculty members as 5 or above. The Associate Dean is charged with
overseeing and maintaining the quality of advising, although the formal implementation of
this position starts July 1, 2016.

6. Students
Admissions
Sterling College has grown from 109 students in fall 2013 to 116 students in fall 2016,
according the Data First fall census report. Consistent with the College’s mission, Sterling
attracts and recruits students committed to their unique education delivery, which combines
academics and hands-on work to develop environmental stewards. The College is one of
seven recognized Federal Work Colleges in the nation and its motto is “Working Hands.
Workings Minds.”
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As part of the Strategic Plan developed in 2013, Sterling has created a Student Recruitment
Plan to support enrollment growth with an emphasis on recruiting a more diverse student
population including but not limited to students of color, transfer, and veteran students.
Although the College’s goal is to attract a more diverse student body, the Admissions team
also recognizes the importance of enrolling the right student. At the beginning of the 2015
admissions cycle, the Admissions team began requiring an interview of all applicants as
part of the application process. This interview has proven to be a highly effective means of
identifying students who are not the right fit for Sterling College, leading to stronger
retention and greater academic success of students who do enroll. Although the higher
selectivity caused the overall admit rate to drop from an average of 93% in the three
previous years to 82% in fall 2015, in absolute numbers the new student enrollment in fall
2015 was 4% higher than the average of the prior three years. Overall college FTE
continued a slow but steady year-over-year growth, increasing by 2.3% for FY16 compared
to FY15, as noted in the Data First form. This reflects steady improvement in retention as
well as in new enrollment.
As part of the overall enrollment strategy, Sterling is supporting recruitment with enhanced
marketing and public relations efforts that are now underway at Sterling. The College just
rolled out a new website, a key recruitment tool for future enrollment growth.
Retention and Graduation
The College continues to improve on attracting and retaining students who align with the
College’s mission. Sterling’s caring community contributes to the college’s strong student
retention. This is introduced in the program called A Sense of Place (ASOP), the intensive
two-week orientation that kicks off new students’ first semester at the College. ASOP
introduces students to college life, the Sterling community, and its culture. It also provides
opportunities for assessment and proactive development of learning plans for each
participating student. Staff and faculty as well as student leaders participate in this
engaging student experience.
To continue to foster student success, the College recently formed an Enrollment Council, a
cross-functional team representing key departments on campus. The group is comprised of
staff from the following areas: Admissions, Business Office, Financial Aid, Academics,
Registrar, Community/Student Engagement, and Work Program. They meet weekly to
address students concerns from the point of acceptance through graduation. In the near
future, this group plans to begin to assess the recruitment and retention plans that are
underway at the College and continue to make improvement to these efforts.
Student Services
Sterling College has a strong commitment to student development and success. Student
Services are guided by compassionate, caring, and competent staff members, with the focus
on student success through individual growth and accountability.
Students are advised by faculty who are experts in their fields, and who want to see the
students succeed. The faculty as well as staff have an unwavering commitment to Sterling
students, and have created an environment that encourages learning in and outside the
classroom. The advising that students receive at Sterling directly supports the mission and
culture of the College.
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The college has created a strong sense of belonging and engagement among the student
body. Sterling students have many opportunities to develop leadership skills, in part by
participating in organizational governance at the college. Students are invited to become
active members in the college’s standing committees. One of the unique student leadership
opportunities is to run the weekly Community meeting. The Community meeting is for
students, staff and faculty to come together to share concerns, upcoming events, and
celebrate successes.
Students are also empowered to lead the Student Activities committee. This student-run
committee offers a wide range of events for students. The events are proposed and led by
students, for students.
In spring 2013, the college participated in the Noel Levitz Student Satisfaction survey, with
95% of students completing the survey. Using a Likert scale of which 7 represents “very
satisfied” Sterling’s overall rating was 5.81%, compared to the national average of 5.31%
for 4-year private institutions. But the college rated even higher in the following categories:
•
•
•
•

Concern for the individual: 6.05%
Student Centeredness: 6.08%
Campus Climate: 5.89%
Campus Support Services: 5.86%

Institutional Effectiveness
Students have been actively involved in the strategic planning process along with the rest of
the college community. National student and alumni surveys have reported above-average
student satisfaction with their education at Sterling. The college plans to begin to assess its
recruitment and retention efforts as well as the ongoing effectiveness of student services.

7. Library and Other Information Resources
Resources and Access
The college provides sufficient and appropriate library and information resources to its
community, including a concerted effort over recent years to include state of the art
technology in all aspects of operations. The library space is well-suited to the needs and
culture of the college.
It is clear that the Library is viewed as an important component of the student’s education at
Sterling. There has been a rapid increase in database usage since the establishment of a
much improved technology infrastructure on campus. This is clearly a library that
recognizes that it must be nimble in all of its resource development decisions given the
individualized nature of education at the college.
The Library’s annual reports include data on borrowing and utilization of information
resources as well as annual objectives. The Library director has been at the college since its
existence as a two-year institution; she interacts with faculty and students regularly, and
orients all new students to the library. She often makes presentations in classes, and has
expressed interest in attending more classes throughout the curriculum.
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The college’s archival materials are crammed into boxes in a small space. A small grant has
recently provided capacity for modest assessment and organization of these materials. If the
college is to create sufficient archives, it will need to invest in more adequate space for such
materials, as well as exploring the digitalization of materials.
Information and Technological Literacy
The introduction of technology into the curriculum is a work in progress at Sterling. With
the College’s focus on human beings’ relationship with the natural world, the mix of
student and faculty attitudes about technology is different from what one would see at a
different institution, although this is rapidly changing. In the past, some students rejected
technology; increasingly, students now come to the College expecting a high level of
technology and access. Given a long history of scant availability of information technology
resources, many faculty and staff have grown accustomed to functioning without it. The
consequence is unevenness in usage as well as interest in technology training. This creates
frustration for more tech-savvy students as well as for staff and faculty whose work could
benefit from using IT applications more thoroughly. The college could stress this more as a
priority for all faculty and staff.
There are three classrooms with Smart technology, which is already aging. To establish
instructional technology as a learning environment priority, five or six additional
classrooms need to be outfitted.
Under the leadership of the IT director, Sterling has worked steadily toward incorporating
information technology and the academic importance of information literacy into
community life in ways that support the mission and philosophy of education that make
Sterling distinctive. The college received a Davis Grant in support of information literacy at
a time that, as reported by the President and others, turned out to be premature given the
weakness of the technological infrastructure that existed at the time. Now that better
infrastructure is in place, various faculty and staff are working toward better incorporation
of information literacy into academic life. The Library will continue to be an important
player in this process. To create the infrastructure for cutting edge technology across
campus, enabling the future possibility of, for instance, distance education, the college
would need to invest in additional speed and bandwidth enhancements.
Institutional Effectiveness
The College is clearly committed to its library and information technology as well as
expansion of awareness of and utilization of resourses across campus.

8. Physical and Technological Resources
Sterling College is located in the rural Northeast Kingdom of Vermont on 300 acres of land,
26 of which comprise the area of the campus buildings. The 18 buildings with a total of
about 57k sq ft were mostly constructed in the 1800’s and provide adequate space for
academic uses now and for the growth anticipated in the college’s master plan. Recent
additions include three new residence halls, the Rian Fried Center for Sustainable
Agriculture and Food Systems, a fiber arts building and a multi-disciplinary classroom
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space. Substantial renovations include two larger and two smaller spaces used as dorms and
the Kane Hall building that includes Admissions.
The college has invested over $2M in technology infrastructure and facilities over the last
three years. This has cleared the major structural issues on campus. Most buildings are old
and many could use work to improve energy efficiency, usability, fixtures and finishes, and
to address settling, but all are in serviceable condition. Some of the older buildings still
have dirt-floored basements, as well as water issues that have resulted in one building being
slated for demolition and another to be moved but to have the lower portion of the first
floor cut away to remove rotting sills caused by water damage. The college remains
dependent on fundraising for all major renovations and though recent fundraising success
has been impressive there is still much work to be done.
A major facilities study was executed in 2013, providing a good summary of campus
conditions at that time and creating a Campus Master Plan for future work. Since then,
much work has been done on the highest priority items as well as on some opportunistic
donor priorities. The next project targets have been identified and are included in the
strategic plan. Annual projects are planned as part of budgeting but executed as time and
outside funding allows.
There is a strong team who lead the facilities efforts on campus, while many of the
custodial tasks and some of the maintenance is performed by students as part of the Work
Program.
There is a college-wide risk management committee responsible for evaluating and
addressing risks on campus. Most of the buildings are not handicap-accessible but are
brought up to code as renovations are made. New buildings are constructed to code.
Three classrooms are currently equipped with SmartBoard technology. Training is planned
to expand interest in using the SmartBoard technology, as few faculty are conversant with it
at present. This may also drive additional demand for SmartBoard-enabled classrooms.
Students generally bring laptops/computers to campus; the computer labs are up to date and
are used for in-class activities as well as by individual students. With the advent of the new
higher speed fiber network and the many refreshed and new spaces, the atmosphere is
conducive to study and research.
The college has implemented a Blackbaud student information system that is used by the
Business Office and the Registrar’s Office. In the Registrar’s Office only one year of data
is currently available, but conversion of the rest of the Registrar’s data is in progress. The
Advancement Office has also implemented new Blackbaud software.
Personal identifiable information is appropriately safeguarded per relevant state and federal
laws and regulations and the college is aware of and cares about data security.
Based on reports reviewed the institution has an appropriate level of technology to ensure
its ability to plan, administer and evaluate its programs.
Institutional Effectiveness
The College is small and the professional staff is deeply familiar with the condition of the
facilities and technology. Combined with the foundation of the Master Plan and feedback
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from the campus community there is a realistic idea of what work is needed, a commitment
to see that urgent situations are attended to, and strong efforts to continue the recent
forward progress by seeking additional funding for the major projects.

9. Financial Resources
Sterling’s 2013-2018 Strategic Plan makes an explicit assumption that “to remain small and
to thrive will require that Sterling both increase its financial resources and carefully align its
aspirations with a prudent plan for growth that will strengthen the College’s long-term
stability,” and recognizes that sustaining its small size will require “diverse sources of
income.”
Recognizing that long-term financial stability is one of its most critical needs, the plan calls
for “an economy of scale for the College that is sustainable at 120 students,” with a 40-45%
discount rate. Addressing fundraising, it further notes the need to double annual giving over
the five years of the plan, and to raise capital funds for facilities to obviate the need to use
operating funds for capital renewal. It calls for increasing endowment support for
operations through careful investment, continued conservative endowment draws, and the
addition of $1.5M of new gifts to endowment.
The first years of operation under the new plan have seen slow but steady progress in each
of these areas. Enrollment has improved from 104.5 FTE in 2013 to 113.2 FTE in 2016.
The mostly intentional increase in the discount rate from 35-40% to near 50%, though
somewhat higher than the plan anticipated in 2015 and 2016, limits net tuition growth. But
net student revenue has nonetheless grown from $2.1M in FY13, to $2.3M in FY14, to
$2.4M in FY15, and is anticipated to rise again for FY16. And preliminary enrollment data
for FY17 supports a continuation of these trends.
Unrestricted annual giving has improved from $635k in FY13 to $1M in 2014, surged to
$1.8M in FY15, and is now projected at $1M in 2016. Non-operating gifts have also begun
to grow. Between 2012 and 2015 capital fundraising, supported by a $250K challenge
grant, enabled the college to invest $500K to transform its agricultural facilities into the
Rian Fried Center for Sustainable Agriculture and Food Systems, underpinning the launch
of the continuing education programming that will enhance educational opportunities for
undergraduates while providing a new revenue stream and increasing awareness of Sterling
within the food industry. At the end of FY15 gifts totaling $100K enabled the renovation of
one of the college’s oldest buildings into a welcoming and efficient Office of Admission
and Financial Aid.
This steady growth, anticipated by the strategic plan, is now joined by the introduction of a
critical third leg of the revenue stool, a “diverse source of income” as mandated by the
strategic plan, non-student earned income. This new revenue stream results from the
introduction of the summer short courses of the School of the New American Farmstead,
responding to both professional and avocational interest in artisan foods. This summer’s
proposed courses include such offerings as Food Writing, Small-Batch Brewing, and
Fundamentals of Artisan Cheese. And plans are underway to offer such courses at
additional sites nationally, including Sonoma County, California.
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The overall improvement in resources has been measured but consistent, and has already
begun to make a difference. It has allowed modest salary improvements and even some
critical staff additions. It has allowed the college in the last two years to increase the fulltime faculty by 30% (three positions). It enabled the trustees, at the end of FY14, to
authorize a construction loan of $500K for infrastructure improvements, half of it to address
the most critical deferred maintenance and half to install a comprehensive underground
fiber optic system and make the initial capital investment in the Blackbaud software system.
In FY 2016 Sterling had a fall FTE enrollment of 113.2, which is 8-10 FFTE lower than the
expectation although it is still an improvement of 2.5% over the previous year. Sterling
was able to make the necessary $200k of budget adjustments through a combination of
expense budget reductions and increased fundraising expectations, demonstrating its ability
to respond to financial emergencies and its commitment to maintaining a balanced budget.
The additional financial burden did result in the college borrowing from the temporarily
restricted endowment in the amount of $203k in November of 2015, which was returned to
the endowment at the end of February 2016.
Total debt for the college is $2M and includes leases for computers and vehicles and $900K
that was borrowed on the value of a gift of property, which is expected to be sold and the
debt retired. The advanced borrowing on the property sale was used to good effect on the
campus infrastructure projects described above. The donor of the property has guaranteed
to make up in cash any amount by which the proceeds of the sale fall short of the
anticipated $900K. The balance of the debt is a line of credit that is paid off each year
during times of peak cash receipts.
Review of board documents and discussions with the Treasurer clearly show the Board of
Trustees’ ongoing engagement with financial and strategic planning and their review of the
outcomes. This includes planning for and reviewing financial aid expenditures, as well as
meeting with the outside auditors.
Planning and forecasting are realistic and prudent, with evidence of mid-year increases to
revenue estimates as well as, at times, decreases in estimates.
Community engagement with the budget process and priority setting is an orderly and wellmanaged process that ties expenditures closely to the academic program and the strategic
plan and provides integration of all areas of the college including physical resources.
The institution has a solid professional leading its financial team although they there is no
one currently titled chief financial officer. There is a search open for a new head of
finance, due to the departure of the incumbent for a new job, who will hold that title.
Fundraising efforts are shared between the President and the Director of Advancement and
Alumni Relations, and are closely tied to mission. Fundraising materials reflect Sterling’s
roots and mission and accurately portray the value of a gift to Sterling.
The institution is regularly audited. Results show no material weaknesses and further show
that information is presented fairly in compliance with generally accepted accounting
principles. Fiscal policies are in writing and detail the handling of all relevant aspects of
accounting
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Institutional Effectiveness
Financial planning, as well as financial outcomes, track closely with the established
strategic plan. Fluctuations in revenue or expense during the fiscal year are monitored
closely, and quick action is taken to rebalance the budget. To paraphrase the Strategic Plan,
the college and its community seek to expand the resources that support the daily work of
educating the next generation of environmental stewards, but they have consistently
demonstrated that they are “able to make do with the resources at hand and to be effective
in the use of funds.”

10. Public Disclosure
Sterling College devotes considerable resources to managing the multiple types of
communication required of current practices in higher education. Through an array of print
and electronic media devoted to communications both inward and outward facing, the
college strives for clarity, transparency, and thoroughness. The college publishes the
traditional publications including an Admissions view book, program targeted search pieces
and a semi-annual college magazine, Common Voice.
In spring 2016, Sterling College launched a newly designed website. The website is
visually appealing and easy to navigate, and conveys a compelling, and accurate, sense of
the reality of Sterling. It incorporates the information requirements specified in Standard
Ten, many of them incorporated in the Community Guidebook. It includes an electronic
course catalog, which will be archived annually, intranet portals for the college community,
advising forms for faculty, and a robust portal for parents.
Institutional Effectiveness
The college’s newly designed website provides increased public disclosure through its
various social media sites, such as the new blog that explores the community in-depth, and
through student narratives and faculty essays. The new site’s search capacity was rigorously
tested for seamless access to the academic catalog as well as for the 32 categories of
disclosure identified in Standard Ten.
Sterling’s print and electronic publications are reviewed and revised on an ongoing basis.
The college ensures that the publications are complete, accurate, available, and current. The
results of the review are used for improvement.

11. Integrity
One of the most dramatic expressions of Sterling’s institutional integrity is its practice of
community governance. Through fairly formal organizational structures, all members of the
Sterling community can see clearly how decisions are made, and most participate actively
in the process, through three Councils and a variety of teams, standing committees, and
working groups. Meaningful responsibilities are linked with the appropriate problemsolving and decision-making authority. Deliberations are open, and new or dissenting
opinions are welcomed.
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The openness of the governance processes contributes to equally free and open
communication throughout the community. Even Board of Trustees meetings are open
except when the Board goes into executive session.
The college’s print and electronic publications strive to provide an accurate and “real”
sense of life at Sterling. The Admission Department’s urging of applicants to visit before
making a decision, and its requiring an interview, at least by phone, before acceptance,
reflect the college’s commitment to making as sure as possible that the unique Sterling
environment and education will be a good fit for prospective students.
Sterling is committed to using the standards and expectations of the various outside entities
to which it reports, such as NEASC, governmental agencies, and its audit firm, as a
challenge to go beyond baseline compliance, to measure their own progress and discover
gaps, and to practice the highest professional standards.
Institutional Effectiveness
Rather than codifying integrity in one central policy, Sterling has chosen to embed it within
all the policies and practices that define daily life at the college. It is consequently less
frequently reviewed and addressed on its own but is constantly under review as the
practices and policies in which it is embedded are assessed.

Institutional Effectiveness Summary
Because of its processes of community governance, with their emphasis on accountability,
and its commitment to collaborative planning and to measuring progress against those
plans, there are many ways in which Sterling College is assessing it effectiveness on an
ongoing basis and making adjustments based on those assessments.
Results of the Noel Levitz and the NSSE student satisfaction surveys, for example, were
discussed in various venues, and changes in campus life were instituted in response. Last
year’s poor retention among first-year students in Outdoor Education triggered a faculty
study of that program’s curriculum, which led to support for an expedition-style global field
study program and informed the search criteria for a new faculty member in Outdoor
Education. Recognition that students who struggle in ASOP (A Sense of Place), the twoweek program for new students, were at a higher risk for attrition led to a policy change to
put such students on academic review immediately rather than waiting until the end of the
semester, so that they could begin receiving additional support services immediately.
But systematic and integrated assessment of student learning outcomes, as well as of
broader institutional practices, is not in evidence. Sterling’s small size has allowed them to
be fairly effective with informal instances of assessment. But only a more systematic
approach will provide the assurance that they are not missing something critical. And such
an approach will require good data collection and analysis, which has not been readily
available. Promising new efforts in institutional research as well as the implementation of
an integrated information system can begin to underpin more rigorous assessment.

Affirmation of Compliance Summary
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Team members reviewed Sterling College’s Affirmation of Compliance form, signed by
President Derr, and documented the college’s compliance with federal regulations relating
to Title IV. As noted in the form, both the credit hour policies and policies on student
rights, responsibilities, and grievances are incorporated in the Community Guidebook,
readily available on line. Notification of the evaluation visit, with an invitation for public
comment, was provided both on the college website and in the Front Porch Forum, a daily
electronic bulletin board serving the Vermont communities surrounding Sterling. The
bulletin board is deemed a better way to reach the community than the area newspaper.
Sterling College’s definition of the credit hour demonstrates engaged time expectations for
different types of courses (e.g., standard courses, independent studies) that are in line with
both Commission policy and the applicable federal regulations. Sterling ensures that its
engaged time standards are met regardless of whether courses are offered in the Intensive or
Long Block format. Credit transfer policies, as well as a list of colleges with which Sterling
has articulation agreements, are readily available on the Admissions page of the college
website. In general, Sterling transfers any college-level credit earned at an accreditation
institution with a C or better, with the caveat that all students must earn at least 30 credits at
Sterling to be awarded a degree.
A more detailed discussion of the college’s credit hour policy and its implementation, as
well as transfer credit, is included in the Integrity in the Award of Academic Credit
section in Standard 4: The Academic Program, above.

Strengths
A culture of mutual respect and caring, embodying a strong sense of responsibility to the
community, provides students, faculty, and administrators with a sense of identity.
Every aspect of the school is deeply and obviously tied to the singular, highly specific
mission.
Planning processes, and progress reporting, are school-wide and collaborative.
Both personal and intellectual development are formal parts of the educational
experience—Working Hands/Working Minds--and this is clearly reflected in how students
reflect on their education.
Sterling has made considerable progress toward a true community governance model,
characterized by mutual trust, without the usual tensions between faculty and
administration, and practiced with both care and competence.
The bright new website dramatically and faithfully portrays what Sterling is.
A dedicated, altruistic, and committed faculty provide the Sterling education.
Fundraising success and infrastructure improvements show positive trends.
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An innovative president is empowering a strong staff, fostering development of the
community, and driving inclusive planning, while distributing authority to match the loci of
responsibility for its execution.
Concerns
There is vulnerability in new growth, simply because of its newness, in all three key
revenue streams: net tuition, philanthropy, and continuing education.
•

Incipient progress in salaries, facilities, and other expenditure areas creates risk of
frustration and loss of confidence if progress can’t be continued.

•

Exciting new initiatives like community governance, The School of the New
American Farmstead, and growing institutional research capacity are still works in
progress, so still fragile, and add new stresses on faculty and staff time.

•

Total compensation and workloads remain concerns.

There is no formal assessment process, in curriculum or in other institutional functions, that
would support data-driven decision-making.
Similarly, while there is new distributed ownership of and enthusiasm for institutional
research, more effort will need to be focused in this area to provide the basis for good trend
analysis and decision support.
The utilization of technology for greater operational efficiency and more robust, innovative
pedagogy has yet to achieve full buy-in. Integrating technology into a largely experiential
pedagogy will require creativity but could be an interesting challenge.
Faculty and administration do not reflect either the incipient diversity in the student body or
the college’s aspirations for diversity.
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Sterling College
Working Hands.Working Minds.

FACT SHEET
Sterling College is the environmental stewardship educator in the
United States.

Access & Affordability

The five key characteristics of a Sterling education are:

Admission is selective with a strong emphasis placed on demonstrated qualities of independence and responsibility.

1.

Authentic & Revolutionary—Change in the human relationship
with the natural world.

•

85% of applicants are offered admission and 40% of admitted
students enroll.

2.

Working Hands & Minds—Equal emphasis on study, work, and
community.

•

Tuition room and board for 2016-16 is $44,015, about 20% less
than at other New England private colleges.

3.

Fair & Affordable—All students work & we are the only Work
College in New England.

•

The average loan debt is $15,500, compared to $31,200 reported nationally by the Department of Education.

4.

Powerful Outcomes—Be independent and make a difference in
the world.

•

The median family income of students enrolled is $45,600,
compared to $70,821 of other New England private colleges,
according to the College Board.

5.

Welcome As You Are—Diverse in student age and backgrounds.

Students

Outcomes

There are approximately 122 undergraduate students from 25 states
and four countries, and approximately 50 continuing education
students.

•

96% of our alumni report that they were employed within the
first year after graduation.

•

98% report after five years they are employed full or part time,
in graduate school, or are a full-time parent.

•

77% reported that their employment was either closely or somewhat related to their major area of study.

•

11% of our alumni pursued graduate study in the first year after
completing their degree at Sterling.

•

Most importantly, 90% of our alumni report that they are meeting their career goals.

•

20% of the students are from Vermont and 40% are from New
England.

•

8% of the students identify as students of color.

•

85% of the students live in on campus residences.

Academics
The five majors are Ecology, Environmental Humanities, Outdoor
Education, Sustainable Agriculture, and Sustainable Food Systems
•

75% of the students self-design an interdisciplinary major.

•

50% of the students have a Sustainable Agriculture or Food
Systems major focus.

•

The average class size is 12 and the student-to-faculty ratio is 7:1.

•

100% of the students participate in work on campus and nearly
all students complete an internship.

•

The College offers a range of continuing education offerings
with a special emphasis in artisan food.

Sterling provides an excellent education that leads to employment
most often in fields related to environmental stewardship.

Other Important Details
•

$3.8 million operational budget

•

$2.3 million in Sterling Financial Aid Grants

•

$1,050,000 endowment

•

3rd college in US to divest from fossil fuel/1st in VT

•

Commitment to achieve 100% solar/renewable energy by 2018

•

Campus has 480 acres and 15 buildings
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