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Message from the President

To the benefit of its students and its mission, Sterling has expanded
its program of study in the Rian Fried Center for Sustainable Agriculture and Food Systems to include the School of the New American Farmstead and, with support from The Endeavor Foundation,
the College’s Global Field Studies Program has grown to include
semester long programs. At the Autumn Meeting, you heard about
our plans for the School of the New American Farmstead, and at
Saturday’s board meeting you will receive an update from faculty
member David Gilligan and his colleagues and students on the
value of field study and the future of this program.
These innovative programs are only two examples of the work of
our faculty and the vision they bring to Sterling. Since October, I
have had the opportunity to work closely with the faculty on several
curricular initiatives, an unusual opportunity for a college president
today, borne of our small size and collegial culture. The program of
study at Sterling is an evolving pathway preparing graduates to be
environmental stewards. As such, we are looking closely at what an
environmental stewardship education should be in the future. Included in your board materials is a document entitled (Re)Evolution
that I wrote as a catalyst for the work of our faculty task force groups
looking at mission, competencies, advising, inclusivity in the curriculum, and the core academic requirements. There will be a full report
to the board on our progress next year.

more from Leah and her colleague Virginia Aguilar at our Spring
Meeting.
In tandem with these programmatic initiatives, my efforts remain
focused on the College’s finances. To that end, we have hired Bill
White as our new Director of Finance and Administration. This
second transition in finance leadership, while not easy for the community, or, candidly, for the president, has resulted in what I believe
is an exceptional appointment with the expectation that Bill will
make good use of the work Rocky Query contributed to the clarity
and growing sophistication in our financial planning and reporting.
We have begun to prepare the fiscal 2018 budget and will present it
to the board in July.
Specifically, my focus over the next six months will be on four key
benchmarks that will be the best demonstration of the College’s
financial health and momentum. First among the benchmarks is
completing fiscal year 2017 within the budget approved by the board
last year. To achieve this end, I will be devoting my time to working
with Topher Bordeau, Director of Advancement, to finish the final
$175,000 of unrestricted giving before June 30. Similarly, given the
proportion of our operating budget that is derived from tuition revenue, I am working closely to support Beana Bern, Chief Enrollment
Officer, to reach an enrollment goal of approximately 150 students.
Each of these important benchmarks is within reach with a concerted effort on all of our parts.
This board meeting will be a bittersweet one for many of us. As
many of you know, Jon Larsen has asked to step down as our chair,
and while he will remain on the Board of Trustees, we are preparing
for a leadership transition. He has brought extraordinary leadership
to the Board of Trustees and it is no exaggeration to state that his
service as chair has helped to transform Sterling College. This meeting will be Jon’s last with the gavel in hand and we will celebrate his

Through a combination of vacancies and reductions in our
adjunct instruction budget, Sterling will appoint new faculty this
year. We are conducting our search in a highly interdisciplinary
fashion and anticipate three candidates from a deep pool. However, it is also my commitment that we make exceptional appointments and that we make progress toward greater diversity among
the faculty. With this in mind, with support from Dean Dickson
and the faculty, the College will not precipitously appoint from
this pool and may continue the search into the next academic year.
Coming on the heels of last year’s load study, these appointments
will also allow for greater flexibility and maintain a 10:1 student to
full time faculty ration.
This board meeting will include a presentation and discussion of a
developing partnership between the Berry Center of New Castle,
Kentucky and Sterling College. As you will recall the Berry Farming
Program, inspired by the writing and activism of Wendell Berry, and
Sterling College have been working together to prepare a memorandum of understanding to establish a two semester academic program
in Kentucky. In February, Mary Berry, Executive Director of the
Berry Center, and her colleague, Dr. Leah Bayens, who founded
the Berry Farming Program, visited Sterling and met with faculty,
students, and trustees. While development of this partnership is still
evolving, I felt that it would be valuable for the full board to hear
SPRING REPORT FY17
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MESSAGE FROM THE PRESIDENT

It is with anticipation of a rich discussion that we look forward to
welcoming you to campus for our Spring Meeting. This will be the
inaugural gathering of the Board of Trustees that will include five
guest candidates for our newly launched Board of Advisors. You
will find a description of the important role the advisors will play
included in your materials. This new board is just one example of
the expanding orbit of Sterling College as it continues to fulfil its
unique environmental stewardship mission within higher education.

contributions as chair at the July meeting. The Trusteeship Committee will report to the board on the question of board leadership, but
I am entirely confident that the newly formed Executive Committee
and new chair will follow in Jon’s considerable footsteps to sustain
and support the welfare of this wonderful college.
On Friday evening at Cedar Cottage, we will also honor John
Elder for his nine years of service as a trustee. We will be joined by
faculty, many of whom have included John’s work in their classes.
Few trustees of any college have engaged as fully in every aspect of
the educational mission as has John Elder has at Sterling. He has
been an extraordinary resource and his expertise, vision, and grace
will be greatly missed. We are delighted that John will be this year’s
commencement speaker.

Office colleagues as we look at our facilities through the eyes of
prospective families. Of course, no Earth Day would be complete
without a tree planting!
We look forward to welcoming you to Craftsbury Common next
week.
Sincere regards,

Matthew Derr
President

It is fitting that a Sterling College board meeting should coincide
with Earth Day. There will be a few events to ensure that we stretch
our legs, including a tour of the campus led by our Admission
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AGENDA FOR THE SPRING 2017 BOARD OF TRUSTEES MEETING
Friday, April 21
3:30 p.m.

Trusteeship Meeting (Closed) 					

4:30 p.m.

Finance Committee Meeting

5:30 p.m.

Board of Advisors Welcome Reception (trustees and faculty)

6:00 p.m.

Trustee Dinner (trustees and faculty)

Cedar Cottage

8:00 a.m.

Breakfast 							Cedar Cottage

8:30 a.m.

Welcome & Minutes

8:35 a.m.

Message from the President

9:30 a.m.

Introduction to the Berry Farming Program

10:30 a.m.

Global Field Studies at Sterling College

11:30 a.m.

Earth Day Tree Planting 					

12:00 p.m.

Lunch 								Dunbar Dining Hall

1:00 p.m.
		

Through Our Eyes – Campus tour and discussion with
Beana, Lucy, and Harley

2:30 p.m.

Reconvene							Cedar Cottage

2:45 p.m.

Finance Committee Report					

3:15 p.m.

Nourish the Roots Update 					

3:45 p.m.

Trusteeship Committee Report (vote)

4:15 p.m.

Committee Updates

4:45 p.m.

Adjourn

SPRING REPORT FY17

AGENDA

Saturday, April 22

5

Financial Overview
With this spring’s Financial Report, we are delighted to introduce
Bill White as the College’s new Director of Finance and Administration. With a long track record of effective financial management
leadership for numerous long-term care facilities in New England,
Bill joins the Sterling community with a commitment to continuing
the fiscal progress the College has made over the last year. Over the
last six weeks he has worked closely with our departing CFO, Rocky
Query, and many other members of the administrative team to
achieve a smooth transition which will enable us to meet our goals
for FY17 and establish an effective financial plan for FY18.
As he assumes his responsibilities, this financial report provides an
update on FY17 based on activities through the end of March.

FINANCIAL OVERVIEW

FY17 Operating Budget Outlook

Overall, total assets for the College have increased by approximately
$315,659 over the last twelve months.

Liquidity and Cash Management
Negotiations related to our current line of credit and bridge loan
with Union Bank were completed in March. The $400,000 operating line of credit has been extended to November 1st, as has the
$900,000 bridge loan to be repaid subsequent to the sale of River
House. As part of the new loan agreements, the bank requested certain additional covenants including provision of quarterly financial
reporting and adoption of a debt service coverage ratio. The bank
also limited the ability of the College to use proceeds drawn under
the operating line for repayment of the $150,000 interim draw from
the endowment last July.

Revenues–Interest in this year’s summer session is running significantly above last year, with registration of more than 65. While some
“melt” may be anticipated, we currently expect summer enrollment
of 60. Expected credit hours of 769 are a significant increase over
last year. Billing for the summer session will occur in April and will
be reflected in financial statements for May.

We have previously discussed with the Board a plan that would
substitute reduced draws on the endowment over the next two to
three fiscal years for repayment in the current year. The approach
of reduced drawdown in future years was encouraged during our
discussions with Union Bank in order to maintain current levels of
liquidity.

In other revenue areas, farm and garden and rental income are
trending behind budget year to date. Early Summer SNAF classes
have enjoyed strong early deposits however, and we remain optimistic related to reaching the revenue goals for these activities for the
full fiscal year. This will further inform our budget preparation for
FY18 as well. Development goals for the fiscal year also continue to
appear achievable.

We recommend adoption of this repayment plan by the Board and
have reflected such an approach in the FY18 year ahead.

Expenses–We reported in February on a number of gap closing adjustments. Those are on track and we continue to look for opportunities to trim as we get closer to year end, such as a reduction in our
expected heating costs over this year.

Summary
In the weeks ahead, we anticipate continued refinement in this
financial plan as our enrollment prospects for matriculated and
continuing education students grow more certain. We welcome the
questions and further direction of the Board as we target completion of a final budget for consideration and adoption at the summer
meeting in July. •

Projected Operating Results
We remain fully committed to achieving positive cash operating
results for this fiscal year and believe that we are on course to meet
this objective.

Statement of Financial Position (Balance Sheet)
Cash Position–Our cash position of $88,560 represents an improvement over a position of $12,554 at the same time in FY16. This
includes no draw on our operating line of credit versus a $320,000
draw at the same time last year.
Property Plant and Equipment–PP&E has increased by approximately
$132,868 net of depreciation during this fiscal year with completion
of the major renovation of the Dunbar kitchen and a number of
other significant capital repair projects.
Endowment and Investments–As of the end of March, the value of
endowment assets was reported at $875,212. This compares to the
$1,003,686 reported at this same time last calendar year. The lower
current year position reflects the $150,000 liquidity draw from the
endowment in July of 2016. This year’s liquidity draw has yet to
be repaid for the express purpose of preserving liquidity. We have
included a recommendation for the repayment of this year’s special
draw in the Liquidity and Cash Management section of this report.
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STATEMENT OF FINANCIAL POSITION AS OF 3/31/17

AUDITED
6/30/15

YTD
3/30/16

AUDITED
6/30/16

YTD
3/31/17

Assets
Cash

44,796

12,554

112,854

88,560

Accounts Receivable, Net

80,752

132,406

26,781

116,500

Grants Receivable

0

0

75,000

155,000

Pledges Receivable

466,307

350,550

350,000

451,089

Inventories

0

0

0

Prepaid Expenses

72,738

19,569

58,183

22,910

664,593

515,079

622,818

834,059

3,744,526

3,729,336

3,678,605

3,811,473

Construction in Progress

17,249

123,891

122,299

153,085

Other Investments

5,050

0

0

0

Non-Current Pledges and Grants

0

1,000,000

75,000

0

Long-term Investments

1,104,836

1,003,887

1,003,215

889,237

Total Other Assets

1,127,135

2,127,778

1,200,514

1,042,323

5,536,254

6,372,194

5,501,938

5,687,854

Accounts Payable

72,198

173,504

192,724

108,579

Accrued Expenses

94,603

(132)

133,484

2,562

Unearned Tuition and Fees

283,342

0

261,834

0

Line of Credit Payable

1,084,000

1,220,000

1,300,000

900,000

Current Portion of Long-term Debt

98,933

41,135

56,671

13,748

1,633,076

1,434,506

1,944,713

1,024,889

Long-term Debt (net of current portion)

960,642

978,115

948,702

948,702

Total Liabilities

2,593,718

2,412,621

2,893,415

1,973,590

Unrestricted

1,587,047

1,795,330

1,223,846

2,128,835

Temporarily Restricted

765,900

1,542,454

762,888

958,640

Permanently Restricted

589,588

621,788

621,789

626,788

2,942,536

3,959,573

2,608,523

3,714,263

5,536,254

6,372,194

5,501,938

5,687,854

Total Current Assets

Property, Plant and Equipment, Net

$

Other Assets

Total Assets
Liabilities

Total Current Liabilities

Net Assets

Total Net Assets

Total Liabilities and Net Assets
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COMPARATIVE STATEMENT OF GENERAL ACTIVITIES FOR THE PERIOD ENDED 3/31/17
Percent of Year Completed: 75%
YTD
3/30/16

Audited
6/30/16

YTD
3/31/17

Authorized
Budget FY17

Revenue
Tuition and Fees
Tuition

3,724,300

4,022,700

93%

4,126,800

4,407,538

94%

Comprehensive Fee

446,200

477,100

94%

488,300

530,186

92%

Room

416,000

431,000

97%

415,500

508,591

82%

Board

472,700

490,500

96%

493,200

641,842

77%

Field Semester Fees

45,520

Commuter Fee

17,900

20,800

86%

41,600

31,068

134%

5,077,100

5,487,620

93%

5,565,400

6,119,225

91%

Sterling Grants

2,486,300

2,711,800

92%

2,867,700

3,140,300

91%

CA Credits

29,300

40,100

73%

43,200

56,000

77%

2,515,600

2,751,900

91%

2,910,900

3,196,300

91%

2,561,500

2,735,720

94%

2,654,500

2,922,925

91%

Tuition Discount Rate:

59.36%

59.99%

61.58%

63.20%

Sterling Discount Rate–all student revenues

49.55%

50.15%

52.30%

52.23%

239.97

129.60

185%

126.62

135.23

94%

Farm & Garden

47,000

61,500

76%

38,000

60,000

63%

Short-term Programs

154,200

151,700

102%

235,400

260,000

91%

Other Student Services

35,700

47,600

75%

49,400

44,900

110%

236,900

260,800

91%

322,800

364,900

88%

Federal Title IV (SEOG, PELL, Americorp)

4,600

7,100

65%

317,347

378,794

84%

Federal Work College/Work Study

122,000

175,400

70%

108,400

192,100

56%

State of Vermont

0

0

0

91800

0%

Other Outside Sources

0

0

0

48,000

0%

Less: Aid Provided from External Source

126,600

182,500

69%

425,747

710,694

60%

Rental

33,500

46,700

72%

26,200

52,100

50%

All Other Income

32,700

47,400

69%

55,400

51,300

108%

66,200

94,100

70%

81,600

103,400

79%

2,864,600

3,090,620

93%

3,058,900

3,391,225

90%

Less: Student Aid

Net Tuition & Fees

FFTE:
Auxiliary Enterprises

Grants-External Financial Aid

Other

Operating Revenue (excluding Advancement)
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COMPARATIVE STATEMENT OF GENERAL ACTIVITIES FOR THE PERIOD ENDED 3/31/17 (cont’d)
Percent of Year Completed: 75%
YTD
3/30/16

Audited
6/30/16

YTD
3/31/17

Authorized
Budget FY17

Expenses
Instruction
Faculty Salaries

642,600

865,300

74%

626,300

750,219

83%

Non-Faculty Salaries

114,600

149,400

77%

81,800

160,800

51%

757,200

1,014,700

75%

708,100

911,019

78%

293,700

344,900

85%

182,700

287,400

64%

1,050,900

1,359,600

77%

890,800

1,198,419

74%

Library

26,100

24,700

106%

27,600

31,200

88%

Health

2,200

11,000

20%

16,800

32,100

52%

Enrollment Management

97,500

110,900

88%

77,400

114,100

68%

Other Student Services

14,200

23,600

60%

19,400

24,800

78%

Student Services - Wages

274,100

364,600

75%

256,000

397,506

64%

414,100

534,800

77%

397,200

599,706

66%

Dining Services

193,500

258,900

75%

193,900

257,600

75%

Farm & Garden

56,000

70,700

79%

39,400

56,100

70%

Short-term programs

29,400

62,300

47%

105,100

154,700

68%

Auxiliary Enterprises - Wages

168,600

226,300

75%

159,900

233,030

69%

447,500

618,200

72%

498,300

701,430

71%

President’s Office

43,900

56,700

77%

67,180

77,232

87%

Marketing

98,300

141,000

70%

90,900

119,100

76%

Business Office

123,700

162,400

76%

115,000

143,000

80%

Information Technology

76,200

96,800

79%

77,400

122,200

63%

Employee Benefits

251,500

338,500

74%

295,100

393,800

75%

Institutional Support - Wages

196,300

265,000

74%

315,100

424,800

74%

789,900

1,060,400

74%

960,680

1,280,132

75%

Property Taxes

52,000

52,000

100%

48,400

54,000

90%

Repairs & Maintenance

123,200

142,300

87%

92,800

151,700

61%

Utilities

102,000

172,800

59%

92,800

163,950

57%

0

101,000

0%

37,115

101,500

37%

Vehicles - Repairs & Maintenance

8,000

8,800

91%

10,000

12,500

80%

Physical Plant - Wages

89,500

119,500

75%

90,600

120,800

75%

0

0

0

30,000

0%

374,700

596,400

63%

371,715

634,450

59%

Operating Expenses (excluding Advancement)

3,077,100

4,169,400

74%

3,118,695

4,414,137

71%

Net Proceeds from/(used in) Operations (excluding Advancement)

(212,500)

(1,078,780)

(59,795)

(1,022,912)

Sub-Total Instruction Salaries
Core Programs
Total Instruction
Student Services

Auxiliary Enterprises

Institutional Support

Physical Plant

Interest Expense

Depreciation Offset
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COMPARATIVE STATEMENT OF GENERAL ACTIVITIES FOR THE PERIOD ENDED 3/31/17 (cont’d)
Percent of Year Completed: 75%
YTD
3/30/16

Audited
6/30/16

YTD
3/31/17

Authorized
Budget FY17

Advancement: Unrestricted
Annual Giving

469,600

1,088,700

Annual Giving - Bequest

0

0

Annual Giving - Gift in Kind

26,600

26,700

496,200
Direct Expenses
Advancement - Wages (direct & indirect)
Net Unrestricted Proceeds from
Advancement

43%

874,100

1,030,000

85%

46,700

46,700

100%

100%

0

15,000

0%

1,115,400

44%

920,800

1,091,700

84%

53,500

140,400

38%

52,822

135,600

39%

82,400

197,700

42%

79,500

102,673

77%

135,900

338,100

40%

132,322

238,273

56%

360,300

777,300

788,478

853,427

92%

119,446

88,800

135%

Temporarily Restricted Assets Released for Operations
Grants and gifts
Endowment release (spend rule)

45,000

45,000

51,000

51,000

100%

45,000

45,000

170,446

139,800

122%

192,800

(256,480)

899,129

(29,685)

Capital Giving

81,400

131,500

271,500

220,000

Designated Grants

0

0

7,500

0

Perm. Restricted Gifts

32,200

32,200

(5,000)

0

Restricted Pledges

0

0

188,140

0

Real Estate

24,400

24,400

0

0

138,000

188,100

462,140

220,000

210%

330,800

(68,380)

1,361,269

190,315

715%

0.21

0.26

0.10

0.18

Net Operating Surplus (Deficit)
Advancement: Capital & Restricted Giving

Net Surplus (Deficit) - After Restricted Giving
Cost per dollar raised- All Giving

10

123%
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Advancement Overview

Sterling Fund
As of April 4, total giving to the Sterling Fund is $1,077,644. This
puts us just ahead of our $578,169 total to the same date last year.
We are ahead of last year’s pace despite the loss of over $120,000 in
anticipated support from two donors who had completed personal
giving goals last year. We have benefited from new donors at all leadership levels, but we will continue, as we must, to grow our annual
donor base at the $1k, $2k, $5k, and $10k levels.
With an upwardly revised goal of $1,230,000 in gifts received by the
Sterling Fund this year (exclusive of pledges) and $901,137 in gifts
received to date, our work remains cut out for us in the final quarter. Since late February, Matthew and Topher have been working
to identify, visit, and solicit a group of a few dozen key donors and
prospects. This has resulted in a significant amount of donor travel
for Matthew and Topher in the past and coming weeks. To date,
this travel has already engaged key new supporters of the College as
well as previously lapsed supporters, and we are cautiously optimistic
about the results.
The Advancement Office has also substantially increased its
solicitation via mail, per the Advancement Committee’s apt advice
at last summer’s meeting. In addition to both the quarterly Rian
Fried Center Newsletter and accompanying solicitation and also our
standard LYBUNT program of soliciting by mail 13 months after
the date of the donor’s last gift, we have sent targeted mailings to
SYBUNTs (Some Year But Unfortunately Not This) and potential
SNAF underwriters. Both of those efforts have engaged new or
lapsed supporters of the College.
Mailings to come between now and the end of the fiscal year include
the annual Stewardship appeal in support of financial aid to be
sent to all donors, our parents’ appeal, a SNAF alumni appeal, and
letters to two sets of separately targeted groups in our database to be
written by members of the Advancement Committee of the board.
In addition to all of this, three members of the Advancement Committee have agreed to make ten calls each—five thank-yous and five
solicitations—to key donors. This is hugely helpful.

Capital Giving
We successfully completed both the Dunbar Kitchen renovation
this winter as well as the substantial reporting requirements for the
USDA Rural Business Development Grant that partially funded it.
The new kitchen is phenomenal, and the completion of the grant’s
deliverables six months ahead of their due date puts us in a good
position to applying for future USDA support.
One project for which we are in the process of seeking USDA
support is the renovation of the Craftsbury Academy Industrial Arts
Building to create the Community Health and Wellness Center.
Once the Paradise funding is complete (more to follow) and details

SPRING REPORT FY17

of a sharing arrangement have been worked out with Craftsbury
Academy, we will begin to move in full force on this exciting partnership. The Academy’s donation of the building will be valued at
$185,000 and used as a match for potential USDA and Northern
Border Regional Commission (NBRC) grants. Topher has been in
touch with contacts at the USDA and NBRC to explore both of
these possibilities, and he has also written a case statement for the
major gift prospect support that will be required to complete funding for this effort.
With incremental increases to our Paradise Hall fundraising results,
we are tentatively planning to begin renovation of that building this
summer, pending final project scope and budget estimates. Topher
remains at work finding and vetting future partners to help us complete the funding for the project and move forward on construction.
We have made a major solicitation, in the form of a grant proposal,
to a previous foundational supporter of the College that would
comprise the lead gift for Simpson Hall. We have been told that a
decision on the application is unlikely to happen before the fall, but
we remain optimistic.

Planned Giving
With the planned giving portion of the campaign goal already
achieved, and other pressing needs on our plate, our efforts at
raising planned gifts have slowed somewhat. Still, we’re pleased to
have made continued progress over the course of the fiscal year, and
the discussion remains a part of every visit Topher makes, when
appropriate.

Sterling at 60: August 18-20, 2017
With this summer’s kickoff celebration of Sterling’s 60th year
coming up from August 18-20, Topher has been working with the
Sterling Alumni Board on programming and outreach ideas. The
board’s inception and momentum was slow-going, at first, but has
started providing useful advice and outreach help over the past few
months.

Overall Campaign Status Update
The Case Statement for the Nourish the Roots Campaign identified
the following goals:
•

Annual Giving: $4,000,000 (revised to $5,000,000)

•

Capital Giving: $3,000,000

•

Planned Giving: $2,000,000

•

TOTAL: $10,000,000

As of April 5, total gifts and pledges raised towards each goal are as
follows:
•

Annual giving: $4,719,570

•

Capital Giving: $1,896,853

•

Planned Giving: $2,399,251

•

TOTAL: $9,015,674
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ADVANCEMENT OVERVIEW

This quarter’s Advancement Office efforts have been focused on the
pursuit of our Sterling Fund and capital goals through donor travel
and increased mailings, grant writing in support of new academic
initiatives, and planning a kickoff celebration of Sterling’s 60th year
this summer.

COMMUNICATIONS

•

School of the New American Farmstead, Eating Well magazine

Christian is pleased to announce that the Communications
Office has submitted Sterling’s FY17 STARS survey and Sterling
College has gotten its highest score yet: 78.97. As of this writing,
Sterling College is the highest-scoring college in Vermont and the
fourth-highest scoring college in North America. (The three colleges
with higher scores are: Colorado State University; Universite Laval
(Montreal); and Stanford University—pretty rarified company!)

•

“#1 for Real Food” and “Only Work College in the Northeast,”
New England Cable News

This has taken an enormous amount of effort across the entire campus to get to this score. Christian would like to particularly thank
students Rohit Fenn, Abbey Dearwester, Savannah Storch, Emma
Enoch, and Emily Weber for all of their hard work.
This new score bodes very well for Sterling’s ranking in the Sierra
magazine “Cool Schools” list for October 2017. Last year, we were in
the top 25 for the first time, at #23, with a STARS score of 75.27. It
is quite possible that this year we could be in the top 10.
Communications has drafted a memo of what steps we need to take
to score even higher next year. As the leading voice for environmental stewardship in higher education, Sterling College should have
a Platinum rating from AASHE. Only one college has achieved
Platinum—Colorado State University. Upon achieving a Platinum,
the College would be subject to a full data audit from AASHE. The
bulk of the memo on achieving Platinum status is about steps to
centralize data and make it consistent across the organization.

Press
As of April 3, Sterling College has been featured in 81 outlets for
FY17, a 211% increase from F716. Food52.com will be writing a
piece on Sandor Katz, and will mention the School of the New
American Farmstead course. Other pitches out with the press are:
•
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Obviously, Communications is poised to make the most of the
announcement about the Berry Center at Sterling College and
Christian looks forward to pitching it to outlets across the country.
Christian would also like to note that we’re still in a very bizarre
news cycle that looks as if it has absolutely no sign of abating, and
press outreach has to keep that in mind.

Publications
We have sent out the Spring issue of the quarterly Rian Fried Center newsletter, with stories on student Emma Enoch ’17, the second
year of the School of the New American Farmstead, and #1 in real
food for the third year in a row.
Currently, Communications is working with Advancement on
completing a series of one-sheets that staff can take along for donor
visits. Christian has written one-sheets on:
•

Financial Aid

•

Sustainability

•

Work Program

•

Conservation

•

Sustainable Food Systems

•

Ecology

Communications is also working on a series of alumni interviews/
profiles for the website: finishing touches are being put on the first
profiles of Vicki Strong and Christina Goodwin.•

“Greenest College in Vermont,” for Seven Days for Earth Day
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FUNDRAISING REPORT FOR FY2017 AS OF 4/12/17
FISCAL YEAR GIVING
BREAKDOWN

FY2016
AS OF APRIL 12, 2016

FY2017
AS OF APRIL 12, 2017

Sterling Fund

$590,946

$1,094,577

Capital Giving

$105,658

$323,005

Planned Giving

$32,350

$81,951

TOTAL GIFTS & PLEDGES

$728,954

$1,499,533

FY2016
AS OF APRIL 12, 2016

FY2017
AS OF APRIL 12, 2017

Alumni

$18,402

$26,360

Board of Trustees

$220,690

$468,524

Businesses/Organizations

$14,950

$38,284

Employees/Students

$6,650

$3,165

Families

$61,651

$63,938

Foundations

$142,703

$533,350

Friends/Individuals

$177,995

$251,259

Government

$0

$0

Past Trustees

$85,913

$114,653

$728,954

$1,499,533

FY2016
AS OF OCTOBER 6, 2016

FY2017
AS OF OCTOBER 6, 2017

Sterling Fund - Operations

$564,323

$1,081,309

Endowment

$32,350

$81,951

Capital Improvements

$105,658

$323,005

Sterling Fund - Financial Aid

$0

$0

Sterling Fund – Acad. Programs

$0

$2,500

Sterling Fund - Gifts in Kind

$26,623

$10,768

TOTAL GIFTS & PLEDGES

$728,954

$1,499,533

DONOR CATEGORY

FY2016
AS OF APRIL 12, 2016

FY2017
AS OF APRIL 12, 2017

Alumni

89

114

Board of Trustees

14

15

Businesses/Organizations

9

11

Employees/Students

9

13

Families

80

87

Foundations

9

10

127

122

Government

0

0

Past Trustees

23

25

TOTAL GIFTS & PLEDGES

360

397

GIFTS & PLEDGES
BY SOURCE

TOTAL GIFTS & PLEDGES
GIFTS & PLEDGES
BY PURPOSE

Friends/Individuals
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Enrollment Overview
At the time of writing this report there remain about 130 days left
to recruit the Fall 2017 class. Less when we don’t work on weekends
(which we frequently do with tours and visitors). We are at the very
height of the season and the numbers that we will represent here are
likely to change before the book is printed and again before you arrive for the upcoming Board Meeting. Our goal for Fall is to see on
overall class of 150 students. In Admission our aim is to recruit 65
new students at no more than an average discount of 48%. Beana is
happy to report that, at this moment in time, we feel confident we
can achieve this very aggressive goal.

ENROLLMENT OVERVIEW

Retention and attrition always play an important, if also unexpected,
role in our calculations and Enrollment Management and the Dean
of Community and Director of Academic Services have collaborated on a system to track “Likelihood to Return” in our student
information system. Though it’s a bit arbitrary, it has provided some
basic metrics to help predict attrition and has also created some new
opportunities to analyze effective discount rates over time.
At this time, it seems as though the College should be able to retain
~80 matriculated students and, with the support of Admission,
draw back ~7 that left the college to either study away, take a leave of
absence, etc. The Admission goal to bring in 65 new students would
land us around 152 for Fall 2017 if all of our projections are met.

Innovations in Admission
In January we gave you a glimpse at the re-branded accept packet
and yield materials and hinted at a series of email communication
plans that were in development. Since then we have migrated to
Radius, our new Admission CRM, where we have nine different
communication plans running now, not including automated email
management for all SNAF courses, open houses, and deadlines.
These plans were incredibly labor-intensive to conceptualize, craft,
format, test, and implement but we’ve analyzed the efficacy of the
overall plans and specific emails and are finding that we’re converting prospects to recruits at a healthy clip. It was worth the effort.
Automating a substantial chunk of communication freed up some
capacity for us to add even more tools to our toolbox. In the first
week of April we implemented a platform called Mongoose which
allows us to mass text our contacts. Our first text announced the
application ‘deadline’ on April 1 and asked recruits if they needed
an extension. The response was immediate, much bigger than we
anticipated and overall very positive. We’re currently discussing how
to integrate texts into our workflow and anticipate that this tool
will help us help shepherd our recruits—especially the Millennials—
through the application and financial aid processes.
It can be noted that these innovations adopted and implemented
by the Enrollment crew have the power to impact the rest of the
institution in some positive ways too. We are moving forward with
a process that links Radius with Blackbaud which will allow for data
transfer to happen seamlessly between the two systems which will
have positive impacts on reducing data entry, providing communication logs with student emails, IPEDS reporting, and institutional
research. The texting capability could also provide the college with
another mechanism to make announcements or alert the campus of
news, emergencies, or class cancellations if it desires. Bridges would
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need to be built internally to integrate these tools into campus operations but we have some new options now.

School of the New American Farmstead
Sterling has launched 33 courses within SNAF so far this year. Two
courses have already passed and both were filled almost to capacity. Of the 31 remaining, two are sold out, eight more are likely
to sell out, and the remaining 21 are expected to meet or exceed
their enrollment goals. The introduction of the Integrated Farming
Practicum contributed to filling a handful of these courses with 15
matriculated students and we’re optimistic that this will be an enticing Summer program for Ag majors going forward.
A fair amount of outreach and marketing is still required to increase brand awareness for SNAF. In addition to our standard FB
advertising approach, we participated in two giveaways (one with
Mother Earth News and another with Edible Communities) as a way
of reaching a larger, national audience. Print ads in Mother Earth
News, Heirloom Gardener, The Natural Farmer, Growing for Market,
and the RAFFL Locally Grown Guide were paired with ads on social
media, and a billboard at BTV. The Director of Communication
continues to pitch SNAF and also expects to add some exciting
earned media to the mix. Hopefully, it’s an adequate approach to
marketing the program but still not quite on par with the caliber
of courses and faculty we’re hosting. If plans for Sonoma or other
localities materialize we’ll want to take a less ‘scrappy’ approach to
marketing the program and make an investment. Beana plans to
devote a significant amount of time to photography and videography this Summer so we have collateral to use for next Summer’s
marketing purposes.
March through July is typically “crunch time” for Admission and the
School of the New American Farmstead has applied additional (significant) pressure to an already intense season. Though systems are
in place and we have the added support of the SNAF Program Coordinator, Admission and Marketing still play a very significant role
in enrolling and marketing these programs. As the program finds
its ‘sealegs’ and its rhythm is more defined, we would advocate for a
hiring a dedicated Marketing/Recruitment position, seated within
our Enrollment Management department, who is focused wholly on
SNAF registration, underwriters, recruitment, and marketing.

Recruitment Marketing
To be honest, the loss of our Marketing Coordinator and Work
Program position have had an impact on the quantity of marketing
that we’ve been able to do. Quality has not been adversely impacted. At the same time that we harnessed the power of a powerful
new database, we lost an additional pilot to captain and sustain
it. Fortunately the comm plans are running, new inquiries arrive
daily, and we’re making it work. Though our former Marketing
Coordinator was not the right fit, her presence here revealed that
Admission would be greatly served by a focused recruitment marketer. The counselors have generated, and continue to generate,
leads and suggestions for organizations, markets, schools and other
opportunities where Sterling should partner, share updates or, at
the very least, send an occasional email to. Building those leads
into the database, crafting relevant communication for them and
SPRING REPORT FY17

then following up on the progress of that outreach could help shift
the needle here in Admission.

schools and organizations. In order for this approach to work, it
needs to be efficient and consistent.

Strategic Partnerships: All of the digital marketing in the world can’t
take the place of the power of the ‘word of mouth’ that so many
Sterling recruits attribute to discovering us. In Admission, we joke
sometimes about planting an Admission Counselor on the AT, Long
Trail, or Pacific Crest Trail to raise some brand awareness. This isn’t
that terrible an idea, actually, though we’re not putting our eggs in
that basket. In lieu of this we are very interested in leveraging our existing partnerships and cultivating new ones so that there are more
(relevant and like minded) organizations that can speak about Sterling. The trick to making these partnerships meaningful for Sterling
is building in ‘pillars’ or standard offerings that the partners will
want to regularly communicate. KROKA, Yestermorrow, and Roots
(and others?) all have MOUs with Sterling already and Enrollment
Management, specifically Marketing, would like to breathe some
new life into these relationships and see if we can find some synergy.
We’re also on the lookout for new relationships with organizations
like Outdoor Afro, Latino Outdoors, and others that can potentially
help us bring our strategic recruitment plan to fruition. This work
is exciting for the counselors, meaningful for the students, and,
potentially, cumbersome for the institution to implement seamlessly.
Finding ways to examine opportunities in a holistic way and ‘land’
the relationship in the area of the college that is most apt to steward
it feels like timely work to embark on.

Website: SEO continues to improve and the site is working for us.
65% of all visitors to the site are new and 42% of those visitors are
finding us ‘organically.’ Visitors that find us ‘organically’ stay on the
site longer, visit more pages, and convert at a higher rate than other
kinds of traffic. As I’ve said before, a steady stream of high quality
blog posts about environmental stewardship, sustainable agriculture,
draft horses, ecology, global field studies, etc. would be a very powerful way to further improve these already powerful results. Sterling
should ideally be posting one to two SEO-rich blog posts a week that
speak to our majors, mission, values, and news. Efforts to extract
this content from the students, staff, and faculty via an editorial
calendar have failed on two separate occasions and it might require
an outsourced blogger if we choose to invest in this avenue.

Non-traditional Recruitment Events: Though we are making strides
with technology, communication, and outreach, we still find that we
need to be creative about how to introduce Sterling to prospective
students, counselors, educational consultants and organizations.
Beyond our two to three Open Houses per year, we also want to be
able to organize smaller scale recruitment events for smaller groups.
Whether they be here on campus, at the workplace of an alumnus/
alumna or at the home of a Trustee, we believe that curating pieces
of our curriculum is a very effective way to allow prospects to see if
our pedagogy resonates. This has proven challenging to implement
for a variety of reasons including but not limited to: faculty workload concerns, scheduling challenges, room and board availability,
and pricing, etc. Ideally, we would like to have a ‘catalog’ of short
courses or small-scale events—with clear pricing and protocol—that
we can proactively offer as customized opportunities for feeder
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Social Media: Facebook remains critically important to marketing
Sterling and the School of the New American Farmstead. Twitter,
Instagram, and a fledgling Pinterest presence also support our
recruitment efforts. Maintaining a relevant and compelling stream
of content that is balanced between curated and original remains a
struggle for us. Producing more original content would certainly support rebalancing this platform though it requires daily consideration
and flexibility.

# Followers
Jan 2017

% Growth
Vs

# Followers
April 2017

Facebook

4523

8%

4919

Instagram

1409

10

1580

Twitter

2330

3

2384

There is quite a lot more happening within the realms of Admission, Financial Aid and Marketing that hasn’t been covered in this
overview but this feels like a timely update of the topics that are
most pressing. We thank the Board for their continued support and
welcome any questions or feedback you have for us.•
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FALL 2017 ENROLLMENT PROJECTIONS
Enrollment Projections

Fall 2017

Prospects

12,477

Inquiries

593

Applicants

152

Admits

76

New Enrolled

65*

Continuing Enrolled

85

Students on Leave Fall 2017

12

Total Headcount

150

Total Billable

150

Total FFTE

162

*Projected class size. 19 current deposits as of 4/11/17.

FALL ENROLLMENT COMPARISONS
Recruitment Pool

FALL 2015

Fall 2016

Fall 2017 (in progress)

Inquiries

1143

700

593**

Applicants

127 (11%)

152 (22%)

152 (26%)

Admits

82 (65%)

111 (73%)

76 (50%)

Enrollees

48 (58%)

51 (46%)

19 (25)***

**Expected that we’ll accumulate ˜1500-2000 inquiries
*** Expected enrollment for Fall 2017 is 65 students

MULTI-YEAR ENROLLMENT PROJECTIONS
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Fall 2017

Fall 2018

Fall 2019

Fall 2020

Fall 2021

Inquiries

1000

1500

2000

2200

2500

Applicants

165

175

200

220

250

Admits

130

140

150

160

180

New Enrolled

65

65

70

70

75

Returning

85

100

100

105

105

Discount

49.5

48

47

46

46

Total FFTE

165

165

170

175

180
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Program Overview
Academic Update

Community and Work Update

We are in the process of interviewing candidates for three full-time
faculty positions; these are essential to supporting students and the
program as enrollment grows. We have advertised these positions as
interdisciplinary, with one focusing on Outdoor Education, one on
Sustainable Agriculture, and one on Environmental Humanities.
The prospect of welcoming three new faculty voices and perspectives
is exciting!

We are pleased to welcome Geoffrey Fehrs ’16, as our new Director of Community Services. Geoffrey hit the ground running as
coordinator of the Work Program, and is collaborating with Favor to
support a robust, vibrant, and resilient Sterling community.

We welcomed our largest January class this year. The First Semester
Experience advising model that we piloted in the fall continues with
this group; the feedback of students in this cohort, as well as the fall
cohort, plays a direct role in the discussions of the faculty advising
task force.
Another summer full of rich offerings is on the horizon. The School
of the New American Farmstead program has been expanded and
refined. Some notable changes include the addition of new courses
(like Weaving the Landscape, Rewild Your Art, and Ethical Slaughter and Butchery), the more intentional integration of SNAF courses
and the Integrated Farm Practicum, and a streamlined process for
matriculated students to enroll in continuing education classes.
Other new classes this summer include Eco-Documentaries and The
Urban Food Experience, a collaborative course with NYU. Heather
Jerrett was hired in the fall to support the work of Nicole Civita in
coordinating this program.
“PODS” work (privilege, oppression, diversity, and social justice)
continues to be an intentional focus. The Racial Justice Task Force,
under the leadership of Anne Morse and comprising students, faculty, and staff, has been meeting regularly throughout the semester
to carry conversations forward around diversity and inclusion on
campus. Topics include development of explicit policies, recommendations for speakers and trainings, and support for students of color.
The faculty PODS task force have been coordinating the process
of curriculum assessment begun in the fall. Faculty have submitted
self-reflections about the relationship of their work to concepts of
privilege, oppression, diversity, and social justice; the next step is for
instructional teams to discuss these at our May semester-end retreat.
Thanks to support from The Endeavor Foundation and the leadership of David Gilligan, next year we will offer two field semesters,
one in California and one in the US Southwest. This expands our
curricular opportunities and also enables us to enroll more students
that the campus has capacity for.
Finally, we continue to implement more and more capabilities of
the Blackbaud student information system. As I write, students are
beginning to register fully for fall semester on their own, through
the system. The system overall has greatly enhanced our systems of
communication and tracking.
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Our counselor, Pablo Coddou, sees on average 23 students each
month, for a total of 18 sessions in January, 51 sessions in February,
and 66 sessions in March. Students report a range of issues, including anxiety, depression, gender dysphoria, and post-traumatic stress
disorder. An increase in counselor availability and overall holistic
wellness resources will be necessary as our student population continues to grow.
The Sterling Athletics program has seen a marked increase in participation and has shown itself to be an important part of community
life at the College this academic year. The 13 student-athletes on
the Sterling Nordic Team, which had been practicing since midNovember, returned to campus two weeks before classes started in
January to train at the Craftsbury Outdoor Center; they participated
in several USCSA races throughout the season and hosted the first
annual Sterling Invitational at the Outdoor Center on February 4th
& 5th at which we competed against teams from Clarkson, UVM,
Wellesley, Cornell, U Maine Farmington, and others.
The spring running season started in early March, and the Sterling
Skyrunners are racing in the 17k/50k Traprock Ultramarathon on
April 15th and the second inter-collegiate meet with the College of
the Atlantic on April 29-30th.

Technology Office Update
Due to a number of circumstances, but mostly because of timing
issues, the Information Technology office decided to reschedule
replacing the core server until after Commencement, during the
first full week of May. This is going to be a very intense, disruptive
process, and it made a good deal of sense to schedule it during a season when there isn’t a lot of printing and classroom needs. This way,
if the project runs over schedule, we’re not butting against students
and faculty needing Internet access, printing access, and more.
This project will require that, when faculty return after the summer,
the IT office will have to update each faculty member’s computer to
ensure printing capabilities and authentication. We are hoping that
we can work ahead of time with the Dean of Academics to ensure
scheduling that makes sense for all parties before the beginning of
the Fall semester.
As we upgrade the server, we are also planning on upgrading the
primary router on campus. The current router is not performing up
to expected standards, and is possibly in danger of failing. Replacing
this device will not only ensure that we can reliably maintain our
17

PROGRAM OVERVIEW

The faculty continues to work on curriculum re-visioning, in collaboration with Matthew. Three task forces are dedicated to: reviewing
the college-wide competencies, developing an enhanced advising
model, and reconsidering the core curriculum (required foundational courses).

The start of the semester brought us the formation of a Women’s
Circle and a Men’s Circle, both meeting weekly, and intentionally
collaborating with each other to engage in conversations around
gender in our community. Community Meeting and Community
Council continue to offer opportunities for further discussions
around gender, racism, and community accountability.

Internet connection and realize our full bandwidth potential, it will
also provide increased security and network traffic management and
prioritization capability.
Speaking of bandwidth potential, Michael has discovered that Fairpoint neglected to process an order request from a couple of years
ago to take Sterling from 100Mbps to 150Mps. After bringing this
to Fairpoint’s attention, and then after much negotiation, Sterling
is now getting 200Mbps for about $200.00 less per month than we
were paying before.
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Michael is also considering the installation of a Smart TV in Rachel
Carson, similar to the one recently installed in Houston House
Kitchen, rather than a SMART Board. He is also working on a 3-5
year technology plan for the campus that will chart a course for the
improvement and expansion of technology to support and enhance
the mission of a growing Sterling College. •
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A Systems Thinking (Re)Evolution
November 14, 2016
The Faculty

Fr:

Matthew Derr, President

Re:

A Systems Thinking (Re)Evolution

Every few months, I update you and the Board about the challenges facing the College and all of higher education. Understandably,
the results of the election compound concerns for Sterling’s future
and, most immediately, what may happen to federal funding for
student assistance in the next year. Although a private college, 31%
of our operational budget comes from sources of federal support,
including the Pell Grant program and Work College grant. A further 30% comes from giving, based on today’s tax law.
Throughout our history, until now, the government—the source of
significant funding for Sterling—has either been silent on or tacitly
supportive of our mission. The Trump administration pledges to
roll back existing environmental protections and climate commitments. Without hyperbole, his administration asserts that climate
change is a hoax and evolution a myth. Together, and in conjunction with a host of constitutionally challenging views on social
issues, all three branches of government pose an imminent threat
to our mission of environmental stewardship that we must take
into consideration.
These are not intended as partisan political observations and, in
advance, I reject any notion that these threats somehow equate to
an opportunity for Sterling. Other, more rational, electoral outcomes would have been preferable for the welfare of our students,
graduates, and humanity’s relationship with the natural world. The
threats deeply underscore how important it is that we do our work
with the utmost integrity and with a heightened sense of urgency.
With these recent events in mind, I am sharing a systems thinking
vision for the future inspired by conversations with many of you
and friends of Sterling.

Important Inputs
Sterling is a young college with a mission that is rapidly growing in
global importance. However, our current curricular model and financial trajectory are unsustainable in the face of external competitive pressures and growing economic uncertainty. The presidents
of peer “environmental” colleges, the same colleges to which our
prospective students also apply, feel similarly and they are planning
radical changes to address institutional challenges; some by contracting and reducing expenses (Green Mountain, Paul Smith’s,
and Prescott), while others focus on expansion (Unity, Northland,
and College of the Atlantic).
As we contemplate which approach Sterling should take, it is my
view that not all the components that collectively compose the
system that is Sterling College are contributing to successfully
meeting our mission or contributing to its present and future financial health. The conventional thinking on which we based our
strategic planning in 2012, the projected changes in our self-study
for reaccreditation, and the associated marketing efforts were first
steps that have gotten the College as far as they collectively can.
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The problems are relatively easy to describe, the solutions challenging to prescribe. I observe, after five years as your president, that:
1.

Since 2012-13, enrollment has grown by 38%, from 90 to 125
students, while the institutional tuition discount rate grew by
approximately 12% in the same period. Today Sterling serves a
larger, more diverse student population with higher financial
need than five years ago.

2.

Despite significant investments in more sophisticated student recruitment tools and strategy, with its current program
of study, Sterling is unable to identify a sufficient pool of
prospective students to allow it to confidently meet enrollment projections that support operations and simultaneously
maintain reasonable admission standards.

3.

The present rate of retention to graduation—a single, but valuable indicator of student success and satisfaction—is just under
half of first-year, first-time in college students. This suggests
that we are not meeting the needs and/or expectations of teen
students who have less life experience.

4.

The rate of persistence of transfer students is double that of
students in their teens and suggests we more effectively meet
the needs and/or expectations of students with more life
experience.

5.

The growth of degree-seeking enrollment has largely been in
self-designed majors connected to agriculture and the success
of our continuing education program in the same area is evidence of greater demand for these curricular areas of environmental stewardship education.

Recognizing that any “data sample” at Sterling is always small and
that we have not committed financial resources to engage outside
institutional research expertise to assist us, I have, through conversations with students and faculty, reviewed course evaluations and
satisfaction surveys and made careful analysis of external factors.
From these, I have developed a set of conclusions from the vantage
point as president that relate to each of the above inputs, and I
assert with reasonable confidence that:
•

Our enrollment growth can be attributed to an expanded
reputation derived from the success of our comprehensive recruitment, marketing, and communication strategy. The same
strategy also transformationally increased unrestricted giving,
but the financial value to the program of study was muted by
the increased need for institutional aid fueled by competition.
•

•

In the face of increasing competition from peer colleges
and public higher education, we cannot, without a
substantial investment in marketing that would further
impact resources for the program of study, sustain enrollment and build financial health.

Sterling has a unique mission, pedagogy, and devoted faculty,
but the evolution of the program of study since the alteration
of the core curriculum has been slow and resources scant, and
19

APPENDICES

To:

the unintended mix of progressive and conservative educational components do not systematically align well with what
students want and need.
•

•

•

•
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A conventional thinking approach to adjust the components of the program of study, like the one necessitated
by reaccreditation, did not lead to the systematic changes
needed to align our unique mission, pedagogy, and faculty to inspire the development of a compelling, sustainable
program of study unique to Sterling.We have behaved like
a traditional college, but we market the institution as an
alternative college, while current and future students may,
in fact, be looking for an alternative to college.

It is extraordinarily difficult to recruit a sufficient pool of
17-19 year-old people who aspire to spend four academic
years—eight consecutive fall and spring semesters—in Craftsbury Common. That is, however, our curricular model, even
though it is unlikely to be in their personal or intellectual
best interest. The steepest drop in retention is in the third
semester, essentially the point at which a student either can
or cannot imagine remaining for the duration. Our program
of study should be designed to meet the developmental needs
of our students. We should not replicate traditional collegiate
pathways for students, especially those in their teens.
•

Based on our success with transfer students, life experience contributes to higher levels of satisfaction, and therefore, completion of a Sterling education. Any systematic
redesign of our program of study and progression to a
degree should be led by this understanding.

•

Despite the disparity in development between students
with significant life experience and those who come to
Sterling directly from high school, we orient them to
college life similarly. It is unlikely that, in our context,
this approach is the intimate personalized experience they
need and want from a college of fewer than 150 students.

External pressures and the zeitgeist of the day have motivated Sterling to emphasize different facets of environmental
stewardship over time. From the back-to-the-land 1970s to
the artisan food movement of the 2010s, our vision became
complicated by the loss of conceptual bearings. We changed
components of the core curriculum in the first decade of the
2000s, but we had incomplete systems thinking alterations.
This incomplete evolution and the tug of war over resources
has resulted in unnecessary tension and inspired disciplinary
thinking.
•

and the UMass, but not the difference between Hampshire
and Sterling. If it is just a question of degree of each of the
above, a kind of hyper intimacy, we have to answer how that
manifests itself in the program of study and why it is a good
thing for the student learning experience.

We should view environmental stewardship as a living intellectual concept and the program of study should evolve
with systematic integrity in order to be able to effectively
address our evolving understanding of it.

We know why we are small. We do not know why we are
“tiny” or why being tiny makes any meaningful difference in
the experience of our students. The characteristics of small
classes, personal attention, students and faculty being on a
first name basis, opportunities for independent study, internships, participation in college governance and deeper connection with peers describes the difference between Hampshire

•

We should reorganize our program of study to reflect
what we can do well with a small committed faculty and
student body. I believe this could be found in the quality
of our advising; holistic in organization and practice academics, work, community, career/future studies- if so,
we need to continue to rethink how we do advising at
Sterling to take full advantage of our scale.

Appeal for Collaboration
Inasmuch as it is my obligation as president to articulate an
overarching vision that matches these increasingly perilous times,
this document outlines what I believe is a compelling rationale for
environmental stewardship education and a series of curricular
modifications that build upon the discussions we have had since
the start of the semester. I seek a strong faculty voice at this time
and need your trust and support as we take actions that hopefully address the issues I have described and remain faithful to the
values expressed in our mission.
To thrive, we will need to nimbly adapt to the rapid changes going
on around us. To do otherwise, to stay still in the water, is to run
the risk of sinking. I ask that you offer your wisdom, experience,
passion for Sterling College and environmental stewardship education, as we run the rapids ahead together.

(RE)EVOLUTION: ENVIRONMENTAL
STEWARDSHIP EDUCATION FOR THE
21ST CENTURY
The environmental challenges facing humanity and the natural
world in the 21st century are complex and varied; yet, with coordinated effort to alter human behavior over time, can be addressed.
Human social systems have a unique impact on the natural systems
that sustain life on this planet. Any education focused on building
the skills and knowledge to address these challenges requires a
curricular model that builds competency in critical, creative, and
systems thinking.
Neither the liberal nor technical modes of education are effective
by themselves in addressing the scope and scale of humanity’s
challenges. However, an integration of both traditions, linked to a
challenge based curricular pedagogy offered through an interdisciplinary experiential pedagogy, could be an answer.

What is environmental stewardship education?:
An education that expands human understanding of the global
ecosystem by building our capacity to interpret the human experience within it, including the ways humans adapt natural systems to
meet human need, and one that prepares individuals and groups
for engagement in and with the natural world.

Why is environmental stewardship education pertinent today?:
•

The advent of agriculture just 12,000 years ago, relative to
deep time, represents the beginning of systematic human
adaptation of abiotic and biotic components of the global
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ecosystem, and has reshaped our species’ relationship with the
natural world.1 2
•

•

•

If the bullets previous represent valid input, and:
1.

Sterling has, for more than a half century, offered educational
opportunities focused on topics associated with human relationship with, and adaptation of, the natural world and associated
changes to local, North American, and global ecosystems.

2.

The systems and critical thinking approach to environmental
stewardship education, one that is neither wholly based in the
liberal nor technical traditions, is highly effective in developing
understanding about the relationships of individual components to the whole.

Humans, like other primates, are genetically better equipped to
address near-term threats than multi-generational threats such
as climatic changes.5

3.

Sterling has 125 - 150 residential, undergraduate, degree-seeking
students and 250 - 500 continuing education, non-degree-seeking, students supported by 50 full-time equivalent employees.

•

Humans can learn to adjust collective behaviors and mitigate the effects of climate change on the global ecosystem
and human welfare.6

4.

Sterling is located in a rural agricultural community in Vermont.

5.

•

Despite this capacity, the dominant economic mode of
capitalism is predicated on continued production growth7
and further adaptation of the global ecosystem, impeding
adoption of multi-generational approaches to mitigating
the effects of climate change and accompanying environmental and social threats to human welfare.8

In 2016-17, Sterling was informed by the New England Association of Schools and Colleges that its accreditation has been
renewed through 2027.

•

The industrial scale adaptation of the global ecosystem,
beginning in the mid-19th century, later accelerated by
the endemic use of fossil fuel, caused the present climacteric inflection point that is altering the natural world, as
modern generations of humans have experienced it, with
potentially apocalyptic repercussions.3

the global ecosystem and the welfare of humanity.11

The natural world is resilient and the effects of human
adaptation of the global ecosystem can be mitigated with
practices that prioritize multi-generational approaches.4

Increased human capacity to mitigate the effects of climate
change on the global ecosystem and social welfare is critical to
the future of our species.9

How could all of the above inputs influence the evolution of the Sterling Model?:
Through environmental stewardship education, Sterling College
could prepare students to be critical, creative, systems thinkers who
are knowledgeable and skilled lifelong learners engaged in transforming the human relationship with the natural world. (mission).

•

The role of higher education in the United States, if not its
uniform practice, is to contribute to the common good and
welfare of society.10

Sterling could achieve its mission through a competency-assessed,
experiential, interdisciplinary, outdoor challenge and placedbased education for degree and non-degree-seeking students alike.
(pedagogy).

•

American higher education is not explicitly or sufficiently
focused on preparing graduates with the competencies
necessary to help themselves and the communities in
which they live mitigate the impact of climatic change on

How might a Sterling degree be structured to prepare a student
to have the critical, creative, systems thinking capacity, and with
the knowledge and skill to become a lifelong learner engaged in
transforming the human relationship with the natural world?:

1. Mazoyer, M., & Roudart, L. (2006). A history of world agriculture: from the
neolithic age to the current crisis. NYU Press.
2. Sanderson, Eric W., et al. “The Human Footprint and the Last of the
Wild: The human footprint is a global map of human influence on the land
surface, which suggests that human beings are stewards of nature, whether
we like it or not.” BioScience 52.10 (2002): 891-904.
3. Crutzen, P. J. (2006). The “anthropocene”. In Earth system science in the
anthropocene (pp. 13-18). Springer Berlin Heidelberg.
4. Soule, Judy, and Jon Piper. Farming in nature’s image: an ecological approach to agriculture. Island Press, 1992.
5. Gilbert, Daniel. Stumbling on happiness. Vintage Canada, 2009.
6. Gifford, R. (2011). The dragons of inaction: Psychological barriers that
limit climate change mitigation and adaptation. American Psychologist, 66(4),
290.
7. Smith, Richard. “Beyond growth or beyond capitalism.” Real World
Economics Review 53 (2010): 28-36.
8. Clark, B., & York, R. (2005). Carbon metabolism: Global capitalism,
climate change, and the biospheric rift. Theory and Society, 34(4), 391-428.
9. McManners, P. (2009). Victim of Success: Civilization at Risk. Susta Press.
10. McMahon, W. W. (2009). Higher learning, greater good: The private and
social benefits of higher education. JHU Press.
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The Degree
Sterling could offer a Bachelor of Arts in Environmental Stewardship and, in support of a competency basis for earning a degree, also
engage students in design of individualized curricular paths.
1.

The Environmental Stewardship curriculum could be structurally organized into interdisciplinary “major areas of study,” each
with competencies related to Ecology, Environmental Humanities, Outdoor Education, and Sustainable Agriculture & Food
Systems, just as we presently have.

2.

Students could, for example, earn a B.A. in Environmental
Stewardship and Sustainable Agriculture, or any faculty approved self-designed “major area of study,” just as 2/3 presently
do.

11. Lin, J., & Oxford, R. L. (2012). Transformative eco-education for human
and planetary survival. IAP.
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How might the outcomes of such an education be
assessed?:
Competency Based Assessment
The requirements of a Sterling degree could be based on interrelated competencies that students satisfy through academic credit from
formal courses and experiential-based portfolios for which faculty
assess and award academic credit. Faculty advisors could engage
students in curating learning experiences in progressively responsible levels of, on and off campus, work and potentially community
living that support meeting established competencies.
1.

Sterling could be inspired by existing measurement research
on liberal learning competencies such as those prepared by
Association of American Colleges & Universities.

2.

Sterling could integrate its Work College affiliation within an
academic competency based assessment mode.

3.

Assessment could be in the form of faculty oral and narrative
evaluation and student oral and written self-evaluation. Students could request a supplementary option of letter grades.

What might the appropriate competencies be for
an undergraduate degree in Environmental
Stewardship?:
•

•

•

Environment & Humans
ºº Advanced understanding of the ecology of the natural
world.
ºº Advanced understanding of intercultural social systems
and the natural world.
ºº Advanced disciplinary and interdisciplinary knowledge.
(found in subset individualized competencies)
Intellectual & Practical
ºº Effective practice of critical, creative, and systems thinking.
ºº Effective practice of quantitative and qualitative inquiry
and analysis.
ºº Effective practice of oral and written communication.
Individual & Group Dynamics
ºº Ability to demonstrate resilience when facing challenges.
ºº Ability to apply theories and concepts to practical and
challenging situations.
ºº Ability to work effectively independently and in collaboration with others to organize problem solving.

How might Sterling support a high level of student
success and satisfaction through this new model?:

ulty-led advising with the intimate student to faculty ratio and
thereby unify the student advising experience across all areas
of learning, including academic, work, and community.
Sterling could provide consistent professional development in
advising and assign each faculty advisor, all of whom are full-time
faculty, with no more than ten students.
150 students / 15 full-time faculty = 10 student tutorial groups.
Sterling could reduce the number of courses offered through merger or elimination, reduce the two semester teaching load from 21
to 18 credits, and integrate some academic committee structures.
15 full time faculty x 18 credits = 270 credits (not including courses
taught by deans).
All Sterling faculty could teach in the core, and the College could
engage in a model of faculty team-taught courses in the first year to
increase student exposure to all faculty.

What might the course distribution be to support the
Environmental Stewardship competencies and faculty resource focus on advising in support of student
success?:
Sense of Place I (first year fall intensive)			

3

Sense of Place II (first year spring intensive)*			

3

BioEcological Studies I (first year fall long block)**		

3

BioEcological Studies II (first year spring long block)**

3

Experiential Education & Tools I
(first year fall long block)***

			

3

			

3

Environmental Stewardship Capstone I
(Final year fall long block)****
			

4

Environmental Stewardship Capstone II
(Final year spring long block)****
			

4

Experiential Education & Tools II
(first year spring long block)***

Tutorial (on campus long blocks)*****			
		

6

						25 credits
*Strengthens cohort dynamic from SOP I for 1st year/1st time students,
added levels of place-based inquiry and reflection.

Sterling could organize its faculty through advising load, rather
than teaching load, as the principal organizing feature.

**Integration of Ecology, Biology, and Environmental Science. Possibly
taught by multiple faculty over four 5 week blocks.

1.

***Integration of Bounder, Tools, Rev. for Wood, Challenge Course, GIS,
etc. Multiple faculty over four 5 week blocks.

2.
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The College could adopt, building on the already established
“catalyst” timeline, an advising model that engages full-time
faculty members in bi-weekly tutorial groups of ten students
and bi-weekly conferences with individual students, to support
individualized design of the curricular path and portfolio
development as a means of assessing progress toward meeting
competencies.

****Integration of single senior project model connected to the Tutorial in
the final year of study.
*****Bi-weekly tutorial group of ten and bi-weekly individual conferences
and curation from SOP to Capstone.

Sterling could, through this tutorial advising model, align fac-
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Field Work (internship)*					6
Field Study (global field study)**				

6

Independent Work or Study				

3

					12 credits***
*Move from a summer 10 week internship to a “cooperative education”
model that allows students to have multiple field work experiences —
alternating between study on campus and field work/study that fulfill
competencies required to graduate. Continue to award prior experience
exemption/credit.
**Six credits from 2 two week or 1 five week global field study programs.
Award prior experience exemption/credit.
***Develop and promote approved plans for students who would benefit
from taking 2 or more semesters away from campus in the second
and/or third year, but continue on pace for a degree in four years.
Competency and Major Area of Study Learning Experiences:
80 credits
Total Competency Based Degree Credits: 120 credits

How might the Sterling long-block schedule better
facilitate greater student satisfaction, increased opportunity for field study/work, and full time faculty
renewal?:
Sterling faculty could investigate a new “Two-by-Four” schedule
through which the ten week long block is divided into two five
week blocks. On campus students could take one a.m. and one
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p.m. five week course for three credits. This would extend the
time available for work in the field, as we know both faculty and
students appreciate.

CONCLUSION
Over the past month I have been reading the work of David Fleming; most recently, Surviving the Future —Culture, Carnival and Capital
in the Aftermath of the Market Economy. If you are familiar with
his writing, and that of Paul Kingsnorth, Donella Meadows, and
David Stroh, you have a sense of my perspective on what I think
Sterling must be prepared to do in the next 30 years, if it is to
effectively promote resilience through environmental stewardship
in a time of climacteric environmental and social change.
To fulfill our new articulation of mission, we’ll need to retain and
recruit extraordinary faculty. I believe we have done so, and will
continue to do so. To perpetuate our mission and meet our aspirations, Sterling’s program of study needs to address tomorrow’s
issues, not simply today’s, and be organized and articulated in
such a way that there is an overwhelming demand for it. Tinkering
won’t work. I see this document not as a complete encapsulation
of the changes we need to make, but as a first step in what must be
an increasingly agile future for Sterling College.
While fear, particularly post-November 8, may be a real motivator,
our work as educators requires optimism for an evolving vision
of the future that engages us in making a meaningful difference.
There is no rock under which we can effectively hide. Not Sterling,
not us as individuals, not in Craftsbury Common, and not in Vermont. (Re)Evolution is in order; it is, in fact, always in order. •
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Notice of Conflict of Interest
To:

Board of Trustees

Fr:

Matthew Derr

Re:

Notice of Conflict of Interest

Dear Colleagues,
For the past several months, I have been discussing with the possibility of building a relationship with the NoVo Foundation and its chair
Peter Buffet with trustee Margo Baldwin.
We have a strategy to do so, but one that presents an obvious conflict of interest with Chelsea Green Publishing and Margo’s role as a
trustee. I simply wish to reveal this to the board.
In collaboration with a writer/editor associated with an environmental stewardship focused book, Sterling will apply for a $100,000 grant
proposal to the NoVo Foundation in May 2017 for a restricted use of funding a weeklong academic program at Sterling, promotion of the
book in which Peter Buffett has interest, and finally to purchase said books from Chelsea Green.
As I am sure you would anticipate, I have in no way been influenced by Margo to pursue this effort other than to foster a relationship
with NoVo. I think it is mission centered and strategic to build closer ties with NoVo, Peter, and the ideas of the book.
This is not unlike our conflicts with the businesses of other trustees (Union Bank, Lakeside Inn, and High Mowing). If questions about
this grant or its spending arise, Margo will recuse herself and I will freely and independently make decisions about the use of the grant.
Again, not urging board comment about the wisdom of the operational idea at play, but rather simply revealing the concern about the
conflict itself.
Sincerely,
Matthew
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Mary Berry Biography
Mary Berry
Executive Director
The Berry Center
The Berry Center Executive Director Mary Berry and her brother, Den Berry, were
raised by their parents, Wendell and Tanya Berry, at Lanes Landing Farm in Henry
County, Kentucky from the time she was six years old. She attended Henry County
public schools and graduated from the University of Kentucky in 1981. She farmed for
a living in Henry County starting out in dairy farming, growing Burley tobacco, and
later diversifying to organic vegetables, pastured poultry and grass-fed beef.
Mary is married to Trimble County, Kentucky farmer, Steve Smith, who started the
first Community Supported Agriculture (CSA) farming endeavor in the state of Kentucky. If daughters Katie Johnson, Virginia Aguilar and Tanya Smith choose to stay in
Henry County, they will be the ninth generation of their family to live and farm there.
Mary currently serves on the Board of Directors of United Citizens Bank, in New
Castle, Kentucky, and is on the board of directors of the Schumacher Center for a New
Economics, in Great Barrington, Massachusetts. She speaks all over the country as a
proponent of agriculture of the middle, in defense of small farmers, and in the hope of
restoring a culture and an economy that has been lost in rural America. Recently she
has written a letter for inclusion in the book, Letters to a Young Farmer: On Food, Farming, and Our Future (Princeton Agricultural Press, 2016), and the introduction for a new edition of essays, Our Sustainable Table, Robert
Clark, ed. (Counterpoint, 2017).
The Berry Center was started in 2011 to continue the agricultural work of John Berry, Sr. and his sons Wendell Berry and John Berry, Jr.
John Berry, Sr. was a staunch advocate for small farmers and land conserving economies. His sons took up his work and have continued
it. The Berry Center has now taken it up, and is focused on issues confronting small farming families in Kentucky and around the country. We are asking and trying to answer two of the most essential questions of our time; “What will it take for farmers to be able to afford
to farm well?” and “How do we become a culture that will support good land use?” These questions are nowhere in the public discourse
and yet the answers will go a long way in solving the most serious issues we now face. Our focus may shift because of need, but it will not
move from what we believe to be the central issue of our time: the need for a healthy and sustainable agriculture in this country.
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Minutes from October 2016 Board Meeting
Trustees present						

very exciting news; accreditation is for 10 years (2027).

Jon Larsen, Chair						
He spoke about the smaller board membership and stated that it has
Cathy Donnelly, Vice Chair					
allowed him to be more engaged with the entire Board. He said that
Pete Chehayl, Treasurer					
the leadership group needs to be strong and that it is the strongest
Wendy Koenig, Secretary					
senior leadership team that he has been part of.
Matthew Derr, President					
He stated that he has been attending Faculty Meeting more this
Margo Baldwin							
semester. He said that they have discussed the curriculum and will
Eric Becker							
be looking at the mission statement of the College. He said that
Richard Detweiler						
they will be initiating a faculty hiring process by looking at academic
John Elder
program and budget. He said that they are also reviewing faculty
Ken Gibbons
workload, and looking to reduce from 21 credits to 18 credits and asThad Guldbrandsen
signing a value to the work they do as advisors. We need a structure
Allison Hooper
in place to assess advising reorganization of faculty work. Looking
Bob Shelton
to be less reliant on adjunct faculty and commit to a 15 member facJulie Wormser
ulty. He stated that the faculty did a good job reporting to NEASC.
Guests present
There has been significant conversation about equity inclusion and
diversity. There is a mix of students, so how do we support that
Beana Bern
population.
Topher Bordeau
Carol Dickson
In closing, Matthew discussed Sterling’s 60th year celebration and
Christian Feuerstein
said that he would like the trustees to connect with the event. He
Michael Heffernan
mentioned that attorney Jeff Nolan was going to speak to the board
Rocky Query
today and felt that it was a good use of time for Jeff to be at the
Micki Martin
meeting. He stated that he was looking forward to the evaluation
Julian Sharp
process as it was his fifth year at the College.
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1. Call to Order: Chair of the Board Jon Larsen called the meeting
to order at 9:00 a.m. He stated that Rocky is a great addition to the
team, invaluable for Matthew and will be a benefit to the entire
board. He thanked Ken and Pete for their help in the search.

Jon thanked Cathy for hosting Friday night’s dinner at the Lakeview.
He also thanked Matthew for hosting the student and trustee reception at Cedar Cottage and said it was great to meet students.
2. Approval of Minutes: Treasurer Pete Chehayl made a motion to
approve the minutes of the July 15 & 16, 2016 board meeting as
presented. Wendy seconded. Motion carried.
3. President’s Report: Matthew said that the students have a deep
understanding of how the College functions. They are appreciative
of the work of the Board and feel that the Board is part of the community. He also stated that faculty and staff have a deeper appreciation for the work of the Board.
He reported on his meeting with the NEASC commissioners. He
said it was a very formal and informative meeting. He stated that it
is very important for the Commission to make presidents aware of
any concerns they might have. He stated that since 2012, Sterling’s
reports from the Commission have been overwhelmingly positive for
all eleven standards. He mentioned that the Commission is concerned about learning outcomes and said that it should be a high
priority for the next few years. He stated that the Commission has a
hard time understanding the business model of very small colleges
but that they understand the financial and governance model of the
College. The Commission noted that Sterling is in a different financial state than it was 10 years ago, and this is very positive. All in all,
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4. Finance Report: Pete opened with a brief discussion on the transition in the finance office. He said they initiated a new RFP and
have retained the current auditors (Davis & Hodgdon). He said that
Rocky and Charlie are doing a terrific job. They have broad professional competencies and experience and have been contributing to
the financial well-being of the College. Pete gave an overview of the
financial picture, discussing the budget, balance sheet, other assets,
accounts payable, and net assets. Rocky reported on discount rates
and a lengthy discussion followed. Matthew reported that we are
4% ahead of the historic rate for the discount rate and have done
very well holding that line. Pete discussed Sterling’s LOC’s and said
that the $400,000 line of credit expires at the end of the year and
the $900,000 LOC that is secured with River House will need to be
rolled over. Ken stated that we have a good model for monthly cash
flow now.
After Jeff Nolan’s presentation, the finance portion of the meeting
resumed. Rocky reviewed the FY 17 budget and a discussion followed. Items discussed included fall enrollment numbers, continuing ed activity, salary increases, instructional budgets and the SNAF
program. After a lengthy discussion, Pete made a motion to approve
the operating and capital budget as presented. Cathy Donnelly
seconded. Motion carried.
The Board went into Executive Session at 12:00.
The regular board meeting resumed at 1:10 pm.
5. Matthew opened the afternoon session with a discussion on
the mission revision. He stated that there was a long talk about
the process of revising the mission at the last meeting. He stated
that the mission was written when the College was going from a
27

two year college to a four year college. He asked “how do we look
at the College’s role as the kind of institution it wants to be going
forward?” “What are the principal issues the college should look at
over the next 20 years?” The mission is our guiding star. Procedurally, the faculty would work to re-articulate it and then bring to the
board for a vote. The trustees split up into smaller groups and were
asked to come up with a 35 word mission statement for the College.
Once the group got back together, the statements were reviewed and
discussed. A lengthy discussion was held on suggested wording of
the mission statement.
6. Advancement Committee Report. Eric Becker reported for the
Advancement Committee. He stated that there were four key topics
discussed at the meeting: Year-to-date fundraising and advancement
activity, key initiatives, Sterling fund proposals and the 60th year
kickoff celebration. He stated that Sterling is ahead in fundraising
historically, noting a $100,000 gift for Paradise and two planned giving gifts. There has been a significant increase in grant writing and
more outreach events. Focus is more on Capital Giving (Paradise,
Williamson Center, Simpson, and the renewable heat project). He
briefly discussed the campaign total and the possibility of increasing
the goal; he stated that it will be revisited in six months. He stated
that Christian presented the committee with a communication
update as well.

Staff present: Topher Bordeau, Katie Lavin
Committee Chair Rick Detweiler called the meeting to order at
12:00 p.m. Rick asked for a motion to accept the Committee version
and Full Board version of the minutes of the Trusteeship Committee from July 15, 2016. Cathy made a motion, Wendy seconded, and
all were in favor. Motion passed.
Board of Advisors: Matthew made more progress with the collection
of names, and will plan for a gathering at the Summer Meeting.
Since the trusteeship does not meet in January, will have a phone
call to endorse that list so in April the full Board can endorse.
Membership Criteria: Rick noted that we have had two unexpected
departures, Tom Stearns and Bob Durand. Matthew shared a list of
names and suggested the group go over them.
Rick suggested we think about what we need in terms of gender,
access, experience, philanthropy, diversity, and location, as well as
if the timing is soon or further out. Rick will report on the committee’s work to identify candidates and the categories tomorrow at the
full board meeting.
Rick asked if there was other business and then adjourned the meeting at 12:50 p.m.
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7. Enrollment Committee Report. Wendy Koenig reported for the
Enrollment Committee. She gave a recap of fall 2016 enrollment
numbers, stating that 44% were transfer students, 22% were from
Vermont, 6% were Veterans and 10% students of color. She spoke
briefly about spring 2017 numbers stating that there will be 11
December graduates, 8 new enrollees for the spring, 118 billable
students, and 129 headcount. She reported that the committee
discussion included Blackbaud, technology, attrition, Hobson,
E-Commerce site and Open House. A recap of the Fall Open House
was also given. Discussion was had on ways for trustees to get involved and help. Suggestions included funneling information (clubs,
organizations, schools) to Beana, sharing newsletters with friends,
hosting gatherings, and writing posts for the Sterling blog.
8. Trusteeship Committee. Rick Detweiler reported for the Trusteeship Committee. He stated that the board of advisors is still in
development. He said that they discussed trustee candidates and the
committee was astonished at the quality of people presented as possible candidates. He stated that the criteria for selecting new trustees
included diversity, access, expertise, local representation, alumni,
and ability to bring funding to college. A brief discussion was had
on how big of a board Sterling wanted to have.
Meeting adjourned at 2:50pm.
Respectfully submitted,
Micki Martin, Director of Advancement Services
Trusteeship Committee Notes for Board
October 14, 2016
Trustees present: Rick Detweiler, Matthew Derr, Cathy Donnelly,
Jon Larsen
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Respectfully submitted,
Katie Lavin

Assistant to the President

Finance Committee Notes
October 14, 2016

Trustees present: Pete Chehayl (chair), Eric Becker, Matthew Derr,
Cathy Donnelly, Ken Gibbons, Allison Hooper, Wendy Koenig, Jon
Larsen
Staff present: Katie Lavin, Rocky Query
Committee Chair Pete Chehayl called the meeting to order. He said
that one of the reasons for the RFP for the audit was because Ken
and Pete wanted fresh eyes on the internal controls. Pete said that
we decided to continue with Davis & Hodgdon. The result exceeded
their expectations, and along with the new Sterling College finance
team, Pete said he is really pleased. He noted that Rocky and Charlie
have a great operational viewpoint. Now that we have the resources,
we can get into forward thinking.
Pete explained the agenda for the meeting, which will be to review
the proposed FY17 Budget and to review the financial situation. He
noted that the $400,000 revolving line of credit expires at the end of
the year. He also explained that there is the $900,000 LOC expiring
at the end of June, and it will need to be rolled over before June 1.
Pete turned the meeting over to Rocky, who went over the agenda
for the rest of the meeting. Rocky passed out a handout that outlined his points.
Rocky noted that Blackbaud’s Financial Edge has tremendous
capability that we have been barely able to touch. Deb was using
side systems to keep things running. This meant that it is hard to

SPRING REPORT FY17

reconcile different reports. Rocky noted that we need to get as close
to industry standards as possible, including how we look at tuition
discount and profit and loss. Matthew added that the accreditors
like the industry standards, and Rocky said he can look and compare at other colleges more easily. Rocky also said that he is looking
at operating and non-operating reporting.
The committee then considered the financial information in the
report. Looking at the balance sheet, the cash position in FY16 improved over FY15, a deliberate move to see us through the summer.
The cost of this is that accounts payable is significantly higher than
last year. Overall, revenue is lower than hoped in the original and
revised budgets. Tuition increased $200,000 in FY16 over FY15.
Instructional costs were controlled but still higher than desirable.
Matthew added that although we spent more, The Endeavor
Foundation helped provide more funding. This higher instructional
spending was also due to more adjunct instructor costs. Rocky said
they will be paying more attention to individual course costs and
adjunct lines. Rocky noted that the bottom line $200,000 deficit
includes all depreciation. He said that the goal is to have a balanced
budget that includes all depreciation.
Looking at the proposed FY17 budget, the revenue increase is a
result of Fall 2016 recruitment. The billable head count is 121,
including 97 F/T living on campus, 14 F/T off campus, and 10 P/T.
FTE is 135. We are projecting a similar headcount in the Spring
semester. There are 11 December graduates, and we have a new student enrollment target of 15. Matthew said he worries more about
the discount rate versus head count, and we are being more conservative in budgeting. He said that the rate is above what we wanted to
see, and part of the reason is competition.

Pete made a motion to approve the proposed revised budget as
summarized on page 10 of the Board Book, marked as Preliminary
Budget FY17 (as prepared on 10/1) as the operating budget to be
used by the College for the remainder of fiscal year 2017. All are in
favor that this recommendation be made to the full board.
Rocky said that he is working on restructuring of the line of credit,
and will be meeting with the bank. This is to address being stretched
thin on cash November through January, and again in May through
July. Rocky continued by addressing some of the smaller items on
his handout, like revised billing, credit cards, and worker’s comp.
We were in the high-risk category for worker’s comp, and we found
a new policy with our insurance broker, as we don’t belong in the
high-risk category, based on experience. We will now be using a payroll service, which provides many benefits, like compliance reporting
and some HR functions. We are also using a forward fuel purchase
to save money.
Eric gave an investment update. He noted that the $150,000 borrowed from the endowment hasn’t been reimbursed yet. Rocky said
they we have built it into the budget for a March repayment. We
plan to rest the LOC for the month of February. He said that we
have the cash now but insufficient cash to rest the LOC. Pete added
that Rocky and Charlie have put together a cash flow analysis for the
year, month-by-month. Matthew said this month-by-month analysis
informs him on how to work with donors and outstanding pledges,
and how to spread philanthropy throughout the year.

DRAFT

Rocky described the extension of the FY16 budget to guide the first
quarter of the FY17 budget. It is a good platform for controlling
expenses. Included in the FY17 budget is the recommendation to
Matthew to raise F/T faculty salaries by $1,000, a 1% increase in the
salary pool overall, and an increase to the professional development
line in the instructional budget. Overall, there is a significant reduction in core costs. Rocky said that the higher revenue projected from
SNAF requires more in expenses for instructors. The bottom line is
that there will be a Net Operating Surplus of $16,000. Rocky noted
that there is about $150,000 of uncovered depreciation.

Looking ahead to FY18, Rocky said we will look at how to close the
gap and be able to say that we are financially sustainable. We have
$200,000 of structural gap, and how do we fill it? Each student
provides $15,000 of incremental revenue. Matthew said that we will
be discussing the mission in tomorrow’s conversation, and will think
about ways to diversify revenue streams.
Eric asked about the discount rate on page 10, and Rocky explained
where the 64% figure came from for the FY17 preliminary budget.
He noted the CA Credits line as a significant piece of institutional
assistance. Eric asked about our rate compared to our competition.
Matthew said 64% is at the high end, but is not an outlier in higher
education, but we don’t have a large endowment, either.
Rocky turned the discussion to the capital budget, and said that
the kitchen improvements are not just cosmetic, and the goal is to
complete them over winter break. Other upcoming projects include
windows in Kane, improvements to the Madison dorm, and path
lights.
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Respectfully submitted,

Katie Lavin, Assistant to the President
Advancement Committee Notes
October 14, 2016

Trustees present: Eric Becker, Jon Larsen, Margo Baldwin, Ken
Gibbons
Staff present: Topher Bordeau, Micki Martin, Christian Feuerstein
Eric welcomed everyone to the meeting. He went over the agenda
and the four topics to be discussed. They are: year-to-date fundraising results and Advancement activity; key initiatives in the coming
year(s) and impact on campaign; a fundraising idea around Expedition; and a kickoff celebration of Sterling’s 60th year.
(1) Year-to-Date Fundraising & Advancement Activity
Sterling Fund gifts & pledges total equals $910,008. This number includes a $725,000 multi-year pledge and an $80,000 pledge. Topher
stated that the Sterling Fund is doing well largely due to these two
gifts. But even without them, the numbers compare favorably when
compared to last year.
Capital Giving number includes a $100,000 gift for Paradise and
also a $10,000 gift for Paradise.
Planned Giving number includes an estate plan of $46,000 early in
the fiscal year and another pledged estate gift that was received last
week.
Advancement activity: There has been a big increase in grant writing
and several outreach events were held over the summer.
29

(2) Key Initiatives This Year
Paradise: $450,000 project thanks to new design
- $100,000 lead gift secured
- Grant writing strategy including Kresge, Pizzagalli & VT Preservation Trust
Williamson Center: MOU with Craftsbury Academy to donate
Industrial Arts building.
*That value = $200,000, matches planned $200,000 grant from
USDA. $400,000 to be fundraised with target MGP in mind.
Simpson: the biggest project - $1,000,000. It would be a total
renovation. Have an existing soft ask with the trustee of the Annis
Foundation, which is spending down its endowment. Will seek to
“re-invigorate” that ask this fall with progress from other foundations: Lintilhac, Castenea, Roby (potential board connections with
Lintilhac & Castenea).
Renewable heat: discussed State wood energy team report. Had
questions about other technologies allowing this goal to be achieved
incrementally and without logistics of ripping up campus.
Impact of capital projects on campaign:

Christian then gave the committee an update on Communications
at Sterling. She reported that she is still pursuing the SNAF trademark name and was encouraged by the committee to move forward
with getting the trademark through the State of VT. She reported
on the College’s AASHE ranking. She stated that she just finished
the latest edition of the Common Voice and is very pleased with it. It
is at the printer and will be mailed soon.
Respectfully submitted,
Micki Martin, Director of Advancement Services
Enrollment Committee Notes
October 14, 2016
Trustees present: Pete Chehayl, Judy Geer, Allison Hooper, Julie
Wormser
Staff present: Beana Bern, Elisa Clancy, Lucy Hankinson, Harley
Meyer, Tim Patterson

DRAFT

- at $8.5 million in gifts and pledges now

- completing capital projects will push campaign total past $12
million

- should we revise campaign goal and possibly the campaign end
date?

After discussion, it was decided that we do not need to do this
now; wait until July or even October of next year.
(3) Expedition Fundraising Campaign

• designed to inspire alumni to give around something that resonates with them
• accelerate leadership gifts earlier
• discussion raised issue of muddying priorities of leadership
donors who may be confused about importance of giving to this
or capital projects
• consensus was to keep this about alumni and families and by
alumni and families
(challenge alumni and families by seeking match from alumni
and families. Leave other major donors out of this.)
(4) Sterling at 60
Celebration to mark the start of Sterling’s 60th year (give the campaign publicity and momentum in final year).
Designed around/for alumni, but important—critical—to plan event
that attracts, engages, and inspires the non-alumni who make up so
much of our donor base.
Committee to consider different ideas that may inspire that desire
expressed in (b).
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The meeting was called to order at 1:27 p.m.

Beana said that this fall, the Admission team brought in the biggest
class that Sterling has ever seen. It is a really interesting mix of transfer, first-year students, veterans, and adult learners. This lead into a
conversation about veterans specifically, and Lucy stated that she has
been going to veteran functions to continue to network.
Allison asked about housing on campus with all of the new students. Beana replied that David Gilligan is working on a semester
long Global Field Studies program, which will help to alleviate some
of the housing pressure.
Tim noted that the Spring 17 class is mostly transfer students, and
some of them come in much closer to the deadline. Beana said that
our goal is 15 students at a 48% discount rate for the Spring semester. Beana said we need to make sure that we get to the point where
we can be selective. Admission is having lots of conversations about
the discount rate and new scholarships. They plan to offer packages
capped at 48% rather than higher, and then it can be a conversation
if they really need more. We are able to be confident in our transparency. Harley said it is important to have the ability for high need
students to be able to attend or it doesn’t feel authentic building
relationships with organizations of color.
Julie suggested that we talk to donors about being willing to make
up the difference in tuition for some of the higher need students.
They could be like a buddy, rooting for the student to succeed.
Might be a better way to get the money raised. Beana will talk to
Topher about the idea.
The conversation turned toward Open House. Pete shared his experience with his first Open House, which started in Dunbar. Ned and
some trustees were there, too, along with some parents of currently
enrolled (at that time) students. He got to learn about Sterling and
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how it matched up with his son’s needs. Beana explained how we
did Open House this year, which was planned by an Open House
Taskforce. On the day of, Matthew embedded in the tour. Pete
said it will be interesting to see how many people came as a result
of Open House. Beana noted that we have Bill McKibben coming
to our Winter Open House. Regarding student recruitment, Julie
offered to take Leigha for coffee since she lives in Cambridge.
Beana then gave an update regarding Blackbaud, and said the
transition is set to take place on Nov 30th. Everyone is getting clarity
on their pieces and making sure that all of their information is
entered. It will be a real game changer for Enrollment. Barb will be
a beneficiary of this by having all of the information she needs all in
one place. Lucy will be managing all of the administrative communication to new and matriculated students. Students will have
much more proactive and consistent information. With the current
arrangement, it is possible for things to fall between the cracks.
Radius is another tool that will allow Admission counselors to
spend more time recruiting and less time trying to make Connect
do what we need it to do. It will communicate well enough with
Blackbaud. There will be overlap with new and matriculated student
information present in both for the purpose of checks and balances.
The admitted student portal, the Field Guide 2.0, will work with
forms through Radius which means little or no data entry.

tation at Eli’s (Liz Poulsen) home in Charlotte, VT, since his mom is
an alumnae.
Beana told the committee about Cappex and Raise.me, and that we
bought a list of x-c runners from College Board. We also have a list
from the IECA (independent counselors). Beana asked if anyone has
family or friends in Portland, OR, San Francisco, Boulder, or Chicago. Pete said his son, Daniel, could do an ice climbing workshop in
Ouray, CO. Pete also said he will be helping Topher in Naples, FL.
Judy said that the Craftsbury Outdoor Center needs to create the
community/environment part on their website. Sterling would then
be on that page and they send their enews to a couple of thousand
people. Have ads on the walls about wanting to continue to ski in
Craftsbury. They have a large home school population who use the
center. The upcoming race that they are hosting on behalf of Sterling/UVM will be a good opportunity to get our name out there.
The group brainstormed other ideas about where to have Sterling
info. Julie suggested Unitarian Universalists (UUWorld), as Julian
Sharp is on the board. Judy suggested Fasterskier.com and skitrax.
com websites. Julie suggested having a banner ad on 538.com. Julie
asked if we don’t have email addresses what would be another thing
we could offer, and Beana replied some original content, or space
on your webpage. Julie suggested Sterling have a real ask and a deadline, like “can you do this number of events at your house? Can you
do a blog?” Beana said she will check in with each of them about
asks and deadlines.

DRAFT

Beana reported that the eCommerce retail site for Sterling merchandise will be up and running soon.
Julie said that for her organization, Boston Harbor Now, they did
a Google search of things that they cared about. Then they used all
of the terms in their news feed, to support SEO. They curate their
website so that it continues to be at the top of the pages. Beana said
that part of the problem for Sterling is whether or not students will
type in Outdoor Education. Julie suggested we survey the current
students about what searches they did.

Beana led into the next conversation topic of “filling the funnel:
Our big ask.” If we find a mailing list that is $100, the ask should
be can someone pay for that. Space on a website is another idea.
Allison says that Vermont Creamery has 70,000 followers on Facebook. Maybe they could put something on their Facebook page for
Sterling, or a series that we do together. They would boost it. Julie
suggested Boston.com on Facebook. It works that if you are within
this radius, only you will get this ad. Ask Julie to cover the cost. Other ways to help include suggesting some like-minded leads, or write a
post for the Sterling Blog.
Another idea is for a board member to host a gathering. Some identified areas include:
Cambridge, MA. Julie is willing to be a standing Open House for
Environmental Policy…”and there is pie!”
Charlotte, VT- there is a Waldorf high school there
Montclair, NJ
Naples, FL
Brookfield/Randolph, VT- Artisan Cheese focus?
Tim will be sending a postcard invitation to a gathering at Julie’s
home to learn about Sterling. Tim will be presenting a slideshow
and Julie will be sharing as alumnae. Tim is doing a similar presenSPRING REPORT FY17

Meeting adjourned at 2:57 p.m.
Respectfully submitted,

Lucy Hankinson, Assistant Director of Admission
Program Committee Notes
October 14, 2016
Trustees present: John Elder (Chair), Matthew Derr, Rick Detweiler,
Cathy Donnelly, Thaddeus Guldbrandsen
Staff present: Laura Beebe, Laura Lea Berry, Carol Dickson, Favor
Ellis, Michael Heffernan, Anne Morse
Matthew stated that two out of the four recommendations from the
Faculty Workload task Force will be accomplished this fiscal year.
The salary adjustment will happen soon. Matthew and Carol will
meet to discuss how to disperse the money to bring the lowest salaries up. With the support of The Endeavor Foundation we’ve been
able to add $12,000 of professional development monies to the FY
2017 budget. The funds are specifically designated to the development of global field studies.
Matthew said that the sabbatical recommendation should be worked
in the FY18 budget. He said that the cafeteria-style benefit selection
model is challenging to address. We are watching what will happen
with both Vermont Health Connect as well as the AVIC exchange
colleges. Cathy expressed gratitude to John and Matthew for keeping
the conversation regarding workload and compensation going.
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Matthew said that Faculty Meeting is held for two hours every Monday throughout the fall. The first hour is dedicated to big picture
discussions of mission, curriculum, development, and hiring.
Matthew continued by saying that this fall, we started working first
with the mission of the College. The faculty came up with 57 words
that should be included in the mission. At a follow up meeting the
faculty worked to draft mission statements based on the words that
they identified as important. The mission statements that were proposed were very different from our current one and also not closely
connected to the college-wide competencies. Matthew will facilitate a
discussion of the competencies this fall. The members of the Board
of Trustees will engage in a similar activity at the Saturday meeting
of the board.
Matthew reported that the faculty, led by Carol, have been engaging in discussions about systematic racism, understanding white
privilege, and how we support students of color at Sterling. We need
to address the retention and graduation rates for our students of
color. We are compounding the issue because of scale. We have a
population that is 10% students of color, but that is still a very small
number of students.
Several campus groups have grown out of our discussions of race.
One is Roots, a student group for students of color. Anne Morse is
the faculty advisor. Steven Oliver is also a resource for students in
the group. Another group is the Racial Justice Task Force, a community-wide group (sub-group of Community Council). Anne Morse
chairs this committee. There is also the PODS Taskforce, which is
designed to assess the effectiveness of the Sterling curriculum in
furthering the understanding of the historical and global cultural
context of social dynamics. Carol chairs this group. The taskforce
has been working on developing a list of definitions for terms
related to diversity and also is developing an assessment tool for the
curriculum.

working with Admission to help develop language around how we
talk about diversity on campus. Other ideas for workshops include
gender identity workshops, working with the local Abenaki group
on planting and tending to the ancient seeds they’ve been given, and
bringing religious leaders from the area to campus in the spring to
talk about environmental stewardship.
Other questions to consider: What does it mean to not ignore a
racist statement in the classroom? What does it look like to advise a
student of color in the 21st century?
This effort cannot be sustained without a lot of resources (including
people of color on the faculty, staff, and board of trustees; money to
attend conferences; the presence of people of color on our posters,
in naming our classrooms, bringing in speakers). Laura mentioned
how important it is for our white students to have exposure to diverse groups of people. Cathy mentioned partnering with the HBC
colleges particularly through USDA grants.
Cathy discussed the D1 and D2 course requirements at UVM. The
community has been enriched by encouraging these conversations.
The D1 courses expose students to the issues of white privilege. D2
courses are the next level and expose students to diversity and cultural understanding. Burlington is a major refugee resettlement area.

DRAFT

The College has offered several trainings. CQ Strategies did a
training for faculty and staff. The Peace and Justice Center facilitated a training called Building Empathy for the community. There is
a $3000 grant from the WCC to bring in trainings and workshops.
Spearheaded by Laura Beebe. Cathy voiced her support for diversifying the faculty to support retention for students of color. John suggested an endowment for a visiting faculty member. Thad suggested
the Fulbright Program and Matthew wondered about a similar
program with an environmental bend. John also shared information
about the Northeast Consortium ‘Finish your ABD program’ that
Middlebury has been a part of.

Matthew noted that 60% of our students are Pell eligible. If we were
to recruit more students of color it would not significantly impact
our tuition discount rate; however, Carol noted the other resources
that we would need to have in place to support those students would
likely come with a significant cost.
John wondered how we could present and/or share the discussions
of this group regarding race and diversity at Sterling. Matthew would
like to see us talk about these issues and the work we’ve been doing
at a future board meeting. Carol will lead that discussion. John also
suggested including the board members in some of the diversity
trainings. Rick noted that a training of that sort should be very Sterling specific rather than a general training on white privilege.
Rick shared the work done by colleges in his group in creating exchanges between two colleges/two classes and seeing both the faculty
and the students come together to work through an issue or solve a
problem.
Respectfully submitted,
Laura Lea Berry, Director of Academic Services

Anne said that over the last year we have heard more from our students about their experience in being a student of color. We started
having discussions about what racism looks like on the Sterling
campus. A small group of faculty and staff started the conversation
to help the whole community move forward. Anne has been in talks
with Brian from CQ Strategies about a more in-depth training for
faculty and staff. She also feels we should be reaching out more to
take advantage of the resources that are available in the broader
world of higher education.
Laura Beebe said that she has been teaching Cultural Studies
courses for the last few years. The WCC grant has helped create a
fund to bring trainings and workshops to campus. We will also have
a hip-hop group called A2VT perform on campus. Laura is also
32

SPRING REPORT FY17

Minutes from December 2016 Executive & Finance Committee
Executive & Finance Committee Conference Call Notes
December 8, 2016
Trustees present (in person): Matthew Derr (by telephone): Pete
Chehayl, Eric Becker, Cathy Donnelly, Ken Gibbons, Wendy
Koenig, Jon Larsen
Staff present: Katie Lavin, Meghan Pastula, Rocky Query, Charlie
Teske
Guests: Bret Hodgdon
Chair Jon Larsen called the meeting to order at 3:00 pm and
noted that the purpose of the call was to review the audit. He
congratulated Matthew on the review from NEASC. He handed
the meeting over to Pete.
Pete explained that Bret Hodgdon was going to explain the intentions and changes within the audit. One change was regarding
a bequest, noting that the GAP rules interpret that a bequest is
inherently an intention to give, not a pledge, and so is not recordable. This change is in line with how bigger schools approach this.
This translates into a year end reduction of revenue for FY16. Pete
agrees with the change to ensure proper presentation. Matthew
said this is consistent with his experience at other institutions and
is glad to have it settled.

The Executive Session ended. Bret left the call as Rocky and Matthew rejoined the meeting. Pete made a motion to accept the draft
FY 2016 audit. Cathy seconded. All in favor. Motion passed.
Next the group discussed the topic of liquidity. Matthew noted
that his recent email to the committee explained the challenge.
Expenses are not running ahead of budget, but cash flow is known
to be an issue in December. There are a series of gifts expected but
not yet realized. He has spoken to donors and confirmed that the
donations are on the way, but he needs to be prudent regarding
payroll and other commitments. If needed, we would borrow from
the endowment and then pay back the money immediately. He is
looking for the committee’s permission if Rocky deems it necessary
to borrow the money. Rocky has had initial conversations with
Trillium and Union Bank. There was a discussion about rebalancing the portfolio.
Pete made a motion to give permission to Sterling College to
request a short-term draw of $100,000 from the endowment fund.
Eric seconded. All in favor. Motion passed.
Meeting adjourned at 3:45 pm.
Respectfully submitted,

DRAFT
Katie Lavin, Assistant to the President

Bret said that he enjoyed the process with Sterling, and the collaborative way it came together. He stated that his required communication to the committee is to offer an unmodified opinion, which
is as good as they can ever offer.

Bret went over the document he had shared with the committee in
advance of the meeting that showed highlights and comments. Pete
then asked for an Executive Session to confer with Bret. Matthew,
Rocky, Charlie, and Meghan left the meeting.

December 12, 2016
Result of Email Vote
On December 9, 2016, the Finance Committee unanimously recommended acceptance of the draft FY 2016 audit and sought a vote
from the board to accept the draft FY16 audit. Motion passed.
Respectfully submitted,
Katie Lavin
Assistant to the President
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Minutes from January 2017 Executive & Finance Committee
Trustees present (in person): Matthew Derr, Ken Gibbons, Wendy
Koenig, Jon Larsen
Trustees present (by telephone): Pete Chehayl, Eric Becker, Cathy
Donnelly, Allison Hooper
Staff present: Beana Bern, Topher Bordeau, Katie Lavin, Rocky
Query
Chair Jon Larsen called the meeting to order at 2:03 pm. He welcomed the group and called an Executive Session.
The Executive Session ended and Beana, Topher, and Rocky joined
the meeting. Rocky gave a summary of the finance report. He noted
that the operational budget YTD is slightly behind. Some students
moved off campus, which threw off the projection for room and
board. Jon asked if there is a reason students wanting to move off
campus. Rocky said they are clever and see it as a way to cut costs.
Matthew added that we need a stronger policy around this. Wendy
asked if first year students need to live on campus, as this is a common policy at colleges. No, there isn’t one at Sterling.

Rocky will be working on the FY18 budget next month, which
includes a projection for Financial Aid. The first step is to decide
on the increase in tuition, room, and board, with a goal of staying
competitive while increasing revenue. On the capital side, Dunbar is
almost done, and is a $235,000 project. At the Spring Meeting, we
will try to provide a capital budget structure, for Paradise renovations. Pete summarized that the FY18 budget goals include: 1) reducing tuition assistance; 2) increasing CE revenue; and 3) building
budget reserves into the budget.
Ken noted that the ratio of assets to liabilities last year was 3:1, and
is currently 5:1, and this concerns him. Rocky explained that this is
related to a pledge that has been accelerated.
The conversation moved on to tuition. Matthew is recommending
a 3% increase in fees. Jon noted that this will catch us up to Green
Mountain College, and Matthew said we expect our peer group to
increase in a similar way. Wendy added that this is along the lines
in higher education trends. Ken asked if students pay attention, and
Matthew replied yes, and that 60% of our students get Pell Grants.
Regarding the Work Program, Rocky said we are considering how to
restructure the Work Program economics to allow for administrative
support. Students are currently paid $10/hour. We will not radically change it, but will probably adjust number of hours worked.
Students will be notified of any changes in advance.

DRAFT

Rocky continued by saying that things are looking good for the
ramping up of the Continuing Education (CE) program. Ne noted
some salary savings in the fall. There are small overages in some
lines. The plan is to keep the expense budget under control to result
in positive operating results. This depends on CE hitting its targets.

Rocky and Matthew will communicate several messages to the bank
when they meet. One is that enrollment for Spring semester and CE
courses is positive. The second message is that an important challenge is liquidity. It is urgent but not dire. There are slim margins,
and this is a reason why Sterling and Union Bank are looking to
restructure the Line of Credit (LOC). As a community bank, they
are here to support Sterling long-term. Given the history, they think
it is important for us to be a cash positive operation. There is still
work to do on a credit package.
Ken noted that he could leave the discussion due to his connection
to the bank. He doesn’t have certain discussions here or with the
bank. (He stayed). Rocky noted that the meeting with the bank is
next week. Matthew added that the $400,000 LOC represents a
structural deficiency.

Rocky said that a multi-year pledge that was accelerated is not to
be used to support the budget per se, but used as a reserve, a third
piece of liquidity. He is proposing a repayment of $150,000 to be
repaid in March after our rest period. If we reduce that to $50,000
for an immediate payment, we can stretch out the rest. Matthew said
we would wait until we know more about the LOC before we make
a decision regarding the strategy. The endowment also serves as a reserve. Eric said that it doesn’t make sense to pay Trillium to manage
cash that’s moving in and out.
Rocky stated that after the bank conversation, there will be a second
bridge loan related to River House, contingent on the sale of the
house. We have a new broker and is back on the market. If it is not
sold by June, there will be an extension of the loan. We will have
more detail at the Spring Meeting.
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Jon made a motion that the tuition, room & board increase by 3%
for the 2017-2018 year. All in favor. Motion passed.
An Enrollment update was next on the agenda. Beana said that we
hit the goal of 15 new students for Spring. The discount rate of this
new cohort is just under 41%. Three additional students are on
a waitlist, as there are housing and academic capacity issues to be
addressed. Jon asked how close we are to maxing out on housing.
Beana said that Favor would know the answer to that, as Blackbaud
doesn’t give the full picture. Rocky said we anticipate being full for
Fall with some commuters, which allows for flexibility. Beana added
that we are projecting 65 new students for Fall, and Matthew noted
there is a concerted effort to be prepared for this. Matthew has a
high degree of confidence that we will recruit 65 students for Fall
17. This will be 11 more than the largest class. We are building in a
semester-long off-campus course for 12 students, which will relieve
some of the housing needs.
Beana gave a quick summary of some other efforts in Enrollment,
including: 1) SNAF marketing provides a lift for Sterling as a
whole, and has a positive impact for the Fall class; 2) we will do a
name buy from the College Board; 3) We are doing some strategic
recruitment travel; 4) We have a Winter Open House coming up;
and 5) we are identifying lists to buy for Fall 17, Fall 18, and Fall
19. Wendy said that we should work to have projections for 201721. Beana agrees.
The discussion returned to resource concerns related to the size of
the anticipated Fall 17 class. Ken noted the lodging and staff needs.
Matthew explained that Sterling is conducting a faculty search
for three positions, which would result in the adjunct line in the
instructional budget decreasing. Matthew explained that the plan
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overall is to use resources better, in addition to the 15 full-time faculty and the field semester program.
Beana then gave a staff update. Tim and Harley are recruiting, while
she and Lucy do administrative work and are more behind the
scenes. Any financial aid package that is at or above a 48% discount
rate goes to Beana for review, who will then strategize with Barb and
Tim. Beana is happy with the pool for Fall, and feels that a 48%
discount rate and 65 students is doable. Elisa resigned so Beana will
be resuming the full marketing function. Beana is promoting Lucy
to be the Assistant Director of Enrollment Management to help
with some of the tasks Beana had been doing, like budget tracking.
Barb is not in a hurry but will retire at some point, so Lucy will also
spend 15 hours/week in Financial Aid. She would like to hire an administrative assistant to answer the phone and do the mail, among
other things.
The group took a break and when they reconvened, Jon asked
Topher to give an Advancement update. Topher noted that for the
calendar year we are ahead compared to last year due to exceptional leadership giving. He noted that the Advancement Committee
recommended sending more mailings, and he attributes that to the
increased numbers. They did targeted solicitations with a specific
ask. He said the Expedition Challenge was a success, and there are
possible MGP from that group of donors.

For the Sterling Fund, a decrease in LYBUNTS (Last Year But Not
This Year) giving plays a role in how we identify new money. He
noted that he would like to bring RFC donors back into the fold.
He would like to grow the donor base at the leadership level, and
will do more with Wealth Engine. He also feels that SNAF will help
bring in new donors. He shared that a planned giving discussion is
part of every visit now.
Topher reported that capital giving comes in fits and bursts. There is
not a high yield rate on grants but there is on major gift donors. He
has travel coming up related to capital giving solicitation. Jon asked
about the Madison dorm. Matthew noted there is a “Kelly Fund”
of $30,000 to help support any updates on dorms, like windows,
heating, or the roof. There are two apartments in Madison, and if
needed, Kelly could change them into rooms to support six beds.
Topher’s final comment was to share the dates of Sterling’s 60th
anniversary celebration, called (Re)Evolution. Plans are taking shape
for this event, which will be August 18-20.

DRAFT
Staff left and Jon called an Execution Session.
Meeting adjourned at 4:15 pm.
Respectfully submitted,

Katie Lavin, Assistant to the President

Topher explained that we need $500,000 in the next six months.
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Minutes from February 2017 Executive & Finance Committee
Trustees present (in person): Matthew Derr
Trustees present (by telephone): Pete Chehayl, Eric Becker, Cathy
Donnelly, Ken Gibbons
Staff present: Katie Lavin, Rocky Query
Pete called the meeting to order and asked Matthew to give an
overview. Matthew shared the leadership transition plan for the
Business Office. The past year working with Rocky has been
rewarding and we have made significant progress on many fronts.
Matthew has offered the position of Director of Finance & Administration to William “Bill” White. With Ken and Pete’s help, we
conducted a thorough interview. Bill was also recommended by
Union Bank. Bill does not have a background in higher education
but has significant experience in small not-for-profits dependent
on managing liquidity. He most recently was the director of the
Greensboro Nursing Home. He has roots here and is passionate
about Sterling’s mission. Bill will start work at Sterling March 1 at
one day a week, and start full-time in April.
Pete shared that he had a good conversation with Bill. Bill has
familiarity with Sterling’s type of accounting. Ken was impressed
with his information regarding Blackbaud and other various
experiences, as well as the bank recommendations. We’ve been
fortunate to have Rocky here during the implementation of Blackbaud and for improving our reporting to GAP with our auditors.
It’s a good time for Bill to transition in. Meghan has promised
to stay for a year. Charlie is committed to helping us through the
audit and then Bill has the opportunity to think about his office
structure.

Eric asked about the process for thinking about the endowment.
Get to it by June 30? Let’s talk about at the end of the meeting,
and it will be the subject of a vote at the April meeting.
Matthew shared that we have a distance to go to meet the Advancement goal. When looking at asks between now and June 30, he
is confident we will meet the goal. The donor of the accelerated
pledge will receive the full tax benefit this year, and the giving is
towards the unrestricted fund. Our goal in requesting the increase
in the annual fund for this year is to say we have money to be
raised to reach our goal. Fundraising accounting shows that we are
really close to the earlier stated goal. Is it clear that we are working
towards a $200,000 higher goal? Pete is ok with that. Matthew said
we need to think about FY18 and FY19, from whence this pledge
came. He is confident we will identify new donors but will need to
discuss those goals carefully. No committee action needed.
Matthew said that on the enrollment front, we calculate on billable
students, not FFTE. When Beana shares her numbers, she is
counting 17 new humans being billed for taking courses for this
Spring semester. For Fall 17, with reliable information from the
deans, there are 103 students eligible to return, and with attrition,
probably 80-85 will. Matthew is nervous about the prospect of
150 for the fall; it is exciting but presents problems. Between now
and April he will be exploring with the leadership team what the
impact will be, looking at housing, dining hall space, vans, and
classroom size.

DRAFT

The bank is taking up the continuation of the line of credit (LOC)
and bridge loan on March 1. Matthew and Rocky had a good
conversation with the president of Union Bank and expect those
financial arrangements to move forward. Once documents are here
from the bank we will work with Pete to move those forward, and
will be in touch with this committee if there are any concerns.
Rocky gave a financial overview. We are within $65,000 of original
projections. Indicators are looking good to hit summer enrollment
and SNAF targets. There were adjustments on the expense side,
not due to any expected performance, but recalibration of $45,000
for proper presentation. We are looking at an operating cash gap
of $70,000, but can make some of that up with salary savings.
Looking at the balance sheet, the cash position has improved due
to the acceleration of a major multi-year pledge, which helped our
liquidity. We did fully repay the LOC the first week of February, so
it is not reflected in this report’s numbers. Balance sheet strengthened for the period. Still have a ways to go.
Pete said this was the first time Rocky put the budget together, and
his work is commendable. Matthew agrees, he has better clarity
to make decisions than ever before and this buoys his confidence.
Rocky said it is still a work in progress, and he looks forward to
working with Bill moving ahead.
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The discussion then turned towards Union Bank, so Ken recused
himself and left the call. Matthew stated that he and Rocky had a
good meeting with the bank. They had some questions when he
shared the audit. Last year was a harder year with the transition
in the Business Office and the high discount rate. The on-campus meeting was upbeat, and we asked for a continuation of the
current LOC and a bridge loan for the house. Then came a letter
from the bank with a lengthy list of provisions, and it did not reference the bridge loan. Matthew had concerns about the letter. The
Union Bank president walked him through those concerns and
clarified some points. The bank decided to continue the LOC on
March 1, and “as is” also extend bridge loan for a year. Matthew is
satisfied that the bank understands our needs and will meet them,
and he is now satisfied that the reporting sophistication is what it
need to be. Finally, they will renew the LOC in November, to try
to sync up the renewal of the LOC with the audit. Could extend it
for two years.
Pete mentioned the resolution regarding the ratio that the bank
mentioned in the letter. Rocky stated that the ratios are reasonable, and are expressed as goals. That is their measurement of our
forward progress and we will comply with those benchmarks.
Rocky said that the bank is concerned with assets in the endowment, and which are available. We asked them for their guidance
on a position. Do they want to see us use the liquidity to repay
the endowment or maintain liquidity? It is a board decision but
their input seems important. The endowment has served us as a
SPRING REPORT FY17

liquidity reserve. Eric shared in January the difficulty with that.
It deserves more conversation at some point. Matthew said we
should come to the April meeting with two or three scenarios for
repayment. One idea is to raise money; another idea is not making
draws for multiple years in a row, and some repayment. Most likely
it will be a hybrid of these ideas.
Eric said that the more certainty Trillium has about cash flow the
better, as they want to be left alone to manage the money in the
endowment, and don’t want to buy or sell in a crunch. Pete said
this will be factored into the recommendation that will go to the

Finance Committee, which will then make a single recommendation to the board.
Meeting adjourned at 4:56 pm.
Respectfully submitted,
Katie Lavin, Assistant to the President

March 8, 2017
Result of Email Vote

DRAFT

On March 7, 2017, Matthew Derr sought to secure a vote via email of the Executive and Finance Committees to approve acceptance of
an eight month renewal of the $400,000 line of credit and the $900,000 bridge loan with Union Bank. Due to a conflict of interest, Ken
Gibbons abstained from commenting or voting. Motion passed.
Respectfully submitted,
Katie Lavin

Assistant to the President
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